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Goal #1:  We will engage families and community to fulfill our mission. 
Feedback/Comments 

Aportaciones/Comentarios  

●​ Family Resource Centers directly on school sites. 

●​ Increased opportunities for parent education classes, such as PIQUE. 

●​ More parent nights, school events. 

●​ Extracurricular activities and opportunities for parents to attend and see students participate. 

RESPONSES: 
●​ SMBSD is proud to announce its acceptance of the California Community Schools Partnership Program 

grant funds to create more Family Resource Centers throughout the district with implementation 
planning and further educational partner engagement events to occur in the upcoming school year. 

●​ Goal 1, Action 1 includes funding for parent education opportunities in partnership with organizations 
such as PIQE, PIBE, and FACTOR to support family engagement. 



●​ Goal 1, Action 1 also supports allocations towards family engagement programs, parent and 
community involvement - namely towards resources allocated to support family nights at the district 
and site level. Sites are also able to independently support family nights with dedicated funding 
through their School Plan for Student Achievement (SPSA) as approved by their School Site Council. 

●​ Goal 3, Action 1 provided funding for expanded learning, in addition to site funding through the ELO-P 
funding, to fund student activities in both athletics and academics that parents are welcome to attend 
across all school sites. 
 

Goal #2:  We will recruit, support, and retain high-quality staff. 
Feedback/Comments 

Aportaciones/Comentarios  

●​ Increase pay rate for substitute teachers. 

●​ Competitive salaries and benefits for SMBSD staff. 

●​ More professional training opportunities for front office staff members. 

 

RESPONSES: 
●​ Substitute teacher pay is funded through core funding, as opposed to LCAP funding, with educational 

partner input being conveyed for consideration in future decision making. 
●​ Goal 2, Action 4 supports the recruitment and retention of experienced and qualified teachers through 

advanced placement on the salary schedule for new hires and current staff as well as recruitment and 
onboarding efforts in supporting all SMBSD staff. 

●​ Goal 2, Action 4 supports the retention of experienced and qualified staff through advanced 
placement on the salary schedule for new hires and current staff as well as dedicated training for 
Front Office staff through monthly meetings with the Assistant Superintendent of Human Resources. 

 
 
 



Goal #3:  We will provide structures and facilities to support inclusive learning experiences. 
Feedback/Comments 

Aportaciones/Comentarios  

●​ Additional classroom buildings with more modern classroom furniture. 

●​ Smaller class sizes.  

●​ Increase training and supports for instructional aides and tutoring opportunities for students. 

●​ Provide shade structures and complete playground construction projects at school sites. 

 

 

RESPONSES: 
 

●​ Goal 3, Action 3 provides funding for innovative facilities and infrastructure with the opportunity to 
fund additional classroom buildings, modern classroom furniture and the chance to reduce class sizes 
as funding allows. The Master Facility Plan in conjunction with the approval of Measure K will secure 
additional classroom buildings within SMBSD for smaller class sizes in the upcoming school year. 

●​ Goal 3, Action 5 dedicates funding specific to Bilingual Instructional Assistants in all classrooms Tk-3rd 
grade with intentional training for supporting students with a variety of academic needs. 

●​ Goal 3, Action 3 invests funding for innovative facilities and infrastructure, contributing to playground 
improvements and shade structures - additionally, school sites have allocated site funds towards 
additional shade structures. As plans for continued playground improvements and shade structures 
are provided in upcoming projects, LCAP and other funding sources will be considered. 

 
 
 
 
 
 
 



Goal #4:  Nurture the whole child. 
Feedback/Comments 

Aportaciones/Comentarios  

●​ Increased student safety efforts, including bullying prevention 

●​ Improved food choices for students. 

●​ Improve student reading skills in all grade levels. 

●​ Supports dedicated to newcomer students at school sites. 

 

RESPONSES: 
●​ Goal 4, Action 4 provides specific funding for student supervision and safety - including staffing of 

supervisory assistants throughout the school day at each site. While fully staffing these positions has 
been a challenge, recruitment efforts have increased and funding continues to support the 
implementation of this action/service. Additional relief funds have also been allocated to this effort in 
contracting with outside services such as Quest Security to support this work. Additionally, Goal 3, 
Action 1 provides funding for professional learning targeting social emotional learning efforts to 
increase students' sense of belonging and reducing incidents of bullying. 

●​ LCFF funding allowable expenses are connected with student academic and social-emotional outcomes 
and not able to contribute to student food choices, however, the SMBSD Food Services is dedicated to 
providing healthy habits for lifelong nutrition through its continuous participation in the Community 
Eligibility Provision for the upcoming school year and can be reached directly on student meal options 
in alignment with state and federal regulations. 

●​ A number of Goals and Actions contribute towards improving student reading skills, including: 
dedicated professional learning within Goal 2, Action 1; Teacher on Special Assignment to support 
school sites in Goal 2, Action 3; supplemental instructional materials within Goal 3, Action1; and 
Response to Intervention Teachers in Goal 4, Action 1. SMBSD continues to leverage supplemental 
funding through dedicated programs, materials, and personnel with the aim of improving academic 
outcomes for all students. 

●​ Supporting our newcomer families and students is a priority for SMBSD with dedicated funding within 



the newly established Multilingual Services Department, including: Action 3, Goal 5 funding both 
Bilingual Instructional Assistants for newcomer students at the Junior High as well as the elementary 
school level; professional learning for staff targeting multilingua, culturally relevant practices within 
Goal 3, Action 5; and continued funding for English Learner Coaches at all elementary school sites. 
 

 


