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Act 1 Index

e Act10f2006 - alaw that regulates property taxes in Pennsylvania school
districts.
e The Act1Index is a calculator used to determine the maximum amount a school
district can increase taxes without voter approval or PDE exception.
e The index is calculated by the Commonwealth each fiscal year and is based on
two parts:
m Base Index: Average of the percentage changes in wages statewide and
the percentage changes in school employee compensation costs
nationwide. 2025-26 Act 1 Base Index for all school districts is 4%.
m District Adjustment: An adjustment for districts with lower or declining
wealth. MTLSD’s 2025-26 adjustment is .7%.
e MTLSD’s 2025-2026 Act 1 Adjusted Index is 4.7%.




2025-2026 Proposed Preliminary Budget

The District has two options.

Option 1: Pass a 2025-2026 Proposed Option 2: Pass an Opt-Out Resolution
Preliminary Budget

Allows the District to apply to the Commonwealth | A resolution stating the District will not exceed
to request Act 1 exceptions for special education | the Act 1 Adjusted Index when the 2025-26 Final
and retirement. If exceptions are approved, the Budget is passed in May 2025.

District may exceed the Act 1 Adjusted Index by a

PDE approved percentage based upon submission

of exceptions for Special Education and

Retirement expenses. Applying for exceptions

and being approved does not mean the District

has to utilize them. It only provides the option.
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Option 1: PDE Act 1 Exceptions

e Under Act10f 2006, approval of a 2025-2026 Preliminary Proposed
Budget will allow the District to apply for Exceptions to raise taxes above
the Adjusted Act 1 Index.

e Exceptions are allowable if the increase is needed to cover specific costs
related to special education and increased retirement payments. The
school construction exception is under a PDE moratorium.

e Exceptions are allowable when significant additions to funding are
required for essential operations.
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2025-2026 PDE Act 1 Exceptions

Special Education
e Will likely be approved due to the increase in expenses between base
years of 2022-23 and 2023-24.
e 2022-23and 2023-24 Annual Financial Report (AFR) data used.
e Projected net revenue and millage increase is: $748,000 and .0002724
mills

Retirement
e Can apply but will likely not be eligible due to flat level of FTEs and
PSERS rate slightly decreasing in the the past two years.

Passing a 2025-2026 Proposed Preliminary Budget only provides the option for
the District to apply for Exceptions. E
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2025-2026 Proposed Preliminary Budget

Act 1 Adjusted Index - the allowable percentage to raise
taxes is 4.7%

$3,411,207 Projected real estate revenue increase
to 4.7% Act 1 Index
S 748,701 Projected real estate revenue increase with potential

Act 1 Exceptions for Special Education

$4,159,908 Total projected real estate revenue increase
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Why High Refunds? CLR and Impact on Real Estate Values

The Common Level Ratio (CLR) is a ratio used to calculate property assessments in Pennsylvania.
The CLR is set by the Pennsylvania State Tax Equalization Board (STEB).

On September 1, 2022, Judge Hertzberg issued a preliminary injunction reducing the CLR for 2022
from 81.1% to 63.5% and it has decreased each year since.

Real Estate values in Mt Lebanon have decreased due to the tax appeals related to the CLR.

CLR History Mt Lebanon Property Values by Year

2025 52.7% 2024-25 $2,732,232,406 decreased by (-$19,785,300)
2024 54.5% 2023-24 $2,752,017,706 decreased by (-$12,317,104)
2023 63.5% 2022-23 $2,764,334,810 decreased by (-$20,001,920)
2022 81.1% 2021-22 S$2,784,336,730 increased by $16,611,020
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Mt. Lebanon School District Millage History

e Local real estate taxes are the

School Year Millage . c ) .

0% Bl i District’s main source of revenue.
2023 - 2024 27.59

2022 - 2023 26.39 e State revenue has not kept pace with
22t R T the increase in expenses districts are
2020 - 2021 24.79 . . . p

2019 - 2020 24.79 experiencing in both regular

2018 - 2019 24.32 education and special education.

2017 - 2018 23.93

2016 - 2017 23.93 . . . .
2015 - 2016 23.55 e Federal revenue for Title finding is
2014 - 2015 Gl expected to decrease.
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Fund Balance

General Fund Balance as of 6-30-24: S 5,227,846

Breakout of Fund Balance

Nonspendable: S 78,450
Assigned: S 3,000,000
Unassigned: S 2,149,396
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202/4-2025 Budget Projection as of 11/30/2024

Projected 2024-25 Expenses: $121,726,757
Projected 2024 -25 Revenues: $121,049,114
Projected 2024-25 Deficit: (-677,643)
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MT. Lebanon School Uistrnict

2024-25 Year To Date and Estimated Final Expenditures and Revenues

100 Personnel Svcs - Salaries

200 Personnel Svcs - employee benefits
300 Purchased Prof. & Technical Svcs
400 Purchased Property Services

500 Other Purchased Svcs

600 Supplies

700 Property

800 Other Objects

S00 Other Financing Uses

Twtion from Patrons
Other Local Sowrces
Total Local Revenue Sowrces

State Revenue Sowrces

Basic Ed Sub=idy

Special Education Subsidy
Socizl Secunty Remmbursement
Retn Reimbux
Construction Subsidy (Plancon)
Health Subsidy

Ganuang Fund Allocation

Other State Subsidies

Total State Revenue Sowrces

Federal Revenue Sowvces
El v and S. daxry Ed 1on Act
Other Federal Grants

Total Revenues

Revenues over Expenditures

23-24

Final Expenditures

24-25

Adopted Budget

24-25

¥YTD as of 11-30-24

24-25
Projected
Expenditures
as of 12-9-24

Variance - Adopted

to Projection

$54,265,276 $56,100,107 S15,444 a0s $55,729,935 $370,172
$24,805,039 $36,405,526 S$11,824,665 $26,329,032 s76,494
$5,756,528 $4,854,787 51,673,663 S$4,804,787 $50,000
$1,770,849 $1,051,528 S444 571 S$1,051,528 so
$5,494,869 $7,118,456 s1,814.526 $7,118,456 so
$4,181,972 $4,423,002 51,823,712 s4,423,002 so
$65,130 $64,560 s14.270 $64,560 so
$129,121 s168,054 S112 363 si1es8,054 so
$11,483,403 $12,037,402 S1,667,988 $12,037,403 so
S117,952.188 S$122,223,323 S343,832.565 S$121,726,757 S456,666
23-24 2425 24-25 2425 Variance Adopted

Final Revenues

Adopted Budgst

¥YTD as of 11-30-24

Projected Revenues
as of 12-9-24

to Projection

$71,795,077 $76,648,511 $70,298,126 $76,648,511 so
$9,521,623 $9,778,112 $2,3203,700 $9,778,112 so
$1,021,636 $1,040,314 235,079 1,040,314 so
$1,277,976 $850,000 S576,015 $850,000 so
$70,872 $75,000 $77.223 $77,223 $2,223
S$2,367,458 $2,081,700 $1,028,214 $2,081,700 so
S139,172 s58,000 sS41,625 $58,000 so
S207,466 $174,000 $120,587 $173,000 so
51,607,845 51,270,000 $272,100 $1,270,000 so
$88,009,125 $51,575,637 S75,552,668 $51,977,860 $2,223
$8,271,409 $9,172,787 $2,410,800 8,651,720 ($521,067)
s$3,287,318 $3,991,913 $1,514,019 s$3,363,489 (5627,424)
51,979,202 $2,145,382 $205,503 $2,145,982 so
$9,052,183 $9,509,607 (51,256,750) $9,509,607 so
51,553,964 51,494,547 $200,850 $1,494,587 so
$107,000 $115,204 so S115,304 so
$2,145,439 $2,609,646 $2,609,646 $2,609,646 so
51,033,236 $550,000 $785,852 $550,000 so
$27,433,750 S25,585,786 $6,34695,960 28,441,295 (51,1428,491)
so
s353,022 $333,000 so S$304,959 (S28,021)
$320,752 $325,000 $10,573 $325,000
S673,774 S658,000 Si0573 $629,959 (S28,021)
S116,116.648 $122,223,323 $82,033,202 S121,049,113

(se77.643)

(2024-25 projected deficit as of 11-30-24)

Overtime and retirement savings
Overame and retirement savings

Legal fees savings

NOTES

BEF Actual is less than projected
SEF Actual is less than projected

Title | reduced nationally



2025-2026 Proposed Preliminary Expenses $127,931,110

100 Salaries $58,063,639 45.4%
200 Benefits $38,472,194 30.1%
300 Purchased Prof. & Tech Svcs $4,854,787 3.8%
400 Purchased Property Services $1,051,528 0.8%
500 Other Purchased Svcs $7,237,094 5.7%
600 Supplies $5,071,002 4.0%
700 Equipment $339,560 0.3%
800 Other Objects $868,054 0.7%
900 Other Financing Uses $11,973,252 9.4%
Total $127,931,110
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2025-2026 Proposed Preliminary Expenses

$339,560 $868,054 $11,973,252
—~ |
$5071,002___ \‘
>7,231,004 — ..Sn $58,063,639
$1,051,528 _— -
$4,854,787
$38,472,194
» 100 Salaries » 200 Benefits

» 300 Purchased Prof. & Technical Svcs = 400 Purchased Property Services
= 500 Other Purchased Svcs = 600 Supplies
m 700 Equipment m 800 Other Objects

(¢
® 900 Other Financing Uses | REM;
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2025-2026 Proposed Preliminary Expenses $127,931,110

80% of the preliminary expenses are related to salary, benefits, and bond
payments.

Only 20% available for all other commitments, such as:

e Curriculum - new/revised curriculum, supplies, experiences.
Technology - software, hardware, security.
Facilities - buildings grounds maintenance, security.
Tuition - special education, Parkway, charter schools.
Transportation - special educ., athletics, field experiences, Parkway.
Athletics - 53 HS and MS sports.
Prior year real estate tax refunds.
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2025-2026 Proposed Preliminary Expenses

Assumptions

Salary expense increase of 3.5% with current staffing levels.

Healthcare insurance increase of 10%.

PSERS employer contribution rate was certified at 33.9%.

Bond payments are not adjusted for refinancing.

Prior year refunds on residential and commercial properties, $700,000.
Purchase of elementary ELA and science curriculum, $648,000.

3% increase to special education tuition.

3% increase to charter school tuition.

10% increase to Parkway due to increased enrollment and Parkway tuition increase.
10. 3% increase to transportation contract.

11. Department and curriculum expense budgets are generally flat.

12. $275,000 capital project expenses (buildings and vehicles).
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2025-2026 Proposed Revenues $125,086,578

Local:

State :

Federal:

TOTAL

$ 95,635,935  (76.46%)
Includes real estate tax*, earned income tax, realty transfer tax, delinquent tax, public
utility tax, AIU IDEA pass-through funds, investment earnings, facility rentals, tuition,
parking fees, settlements, gate receipts, pay-to-play fees, etc.

*0Of the S94 million of local revenue, 84.3% is from local real estate taxes.

S 28,831,601 (23.05%)

Includes basic education subsidy, special education subsidy, Social security and PSERS
reimbursements, construction subsidy, health services subsidy, gaming fund
allocation, transportation subsidy, Ready to Learn Grant, etc.

S 618,952 (0.49%)
Includes Title I, II, IIT and IV funding and Medicaid reimbursements under the
School-Based Access Program

S 125,086,578



2025-2026 Proposed Revenues

Local:
State :
Federal:

TOTAL

2025-2026 PROPOSED PRELIMINARY REVENUE
B Local mState mFederal

$ 95,635,935 (76.46%) i

S 28,831,601 (23.05%) |
|

S 618,952  (.49%)

$125,086,578
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2025-2026 Proposed Preliminary Revenue

Assumptions

Adjusted Act 1 Index of 4.7% was applied to current real estate values.
Exceptions included in the projection.

State Basic Education Funding (BEF) is flat.

State Special Education Funding (SEF) is flat.

Ready to Learn Block Grant is flat.

Slight decrease to Title fund.

Medicaid is flat.

Revenues analyzed and projected by reviewing last three years actual.
Assigned fund balance to be used for prior year real estate refunds.
Proposed preliminary revenue shortfall: (-S2,144,532).
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2025-2026 Proposed Preliminary Budget

Revenues: $125,086,578
Expenses: $127,931,110

Planned Use of Assigned Fund Balance: S 700,000
(prior years real estate refunds)

Deficit: (S 2,144,532)
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2025-2026 Budget Timeline

December 10 to January 27, 2025: Display of 2025-2026 Proposed Preliminary Budget

[anuary 27, 2025: Board vote of 2025-2026 Proposed Preliminary Budget

[anuary 28 to February 14, 2025: Apply for Exceptions

March 17, 2025: Board review and discussion of 2025-2026 Proposed Final Budget

April 7, 2025: 2025-2026 Budget Forum
April 21, 2025: 2025-2026 Proposed Final Budget Adoption

May 21, 2025: 2025-2026 Final Budget Adoption

Bt
o



