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Proposed Revenues

2025-2026 Estimated Final
2024-2025 2024-2025 Preliminary Final 2024-25 VS. 2025-
Adopted Revenue Estimated Final Revenues as of 4- 26 Preliminary
Budget Revenues 7-25 Revenues 4-7-25
Local Revenue Sources
Real Estate Tax $76,648,511 $76,418,818 80,850,637 S 4,431,819
Earned Income Tax $9,778,112 $9,778,112 $9,800,003 S 21,891
Realty Transter Tax $1,040,314 $755,359 $850,000 S 94,641
Liened Tax $850,000 $1,000,000 $1,042,516 S 42,516
Publc Utlity Tax $75,000 $S77,223 $75,000 S (2,223)
Earnings on Investments $2,081,700 $2,081,700 $1,558,000 S (523,700)
Rental of Facilities $58,000 $89,698 $98,547 S 8,849
Tuition from Patrons $174,000 $185,000 $240,265 S 55,265
Other Local Sources $1,270,000 $1,332,815 $1,317,854 S (14,961)
Total LLocal Revenue Sources $91,975,637 $91,718,726 $95,832,822 S4,114,096
State Revenue Sources
Basic Ed Subsidy $9,172,787 $8,651,720 $8,651,720 S -
Special Education Subsidy $3,991,913 S3,364,489 S3,364,489 S -
Social Security Reimbursement $2,145,982 $2,127,606 $2,177,242 S 49,636
Retirement Reimbursement $9,509,607 $9,428,215 $9,676,550 S 248,335
Construction Subsidy (Plancon) $1,494,547 $1,581,903 $1,494,875 S (87,028)
Health Subsidy $115,304 $115,304 $115,304 S -
Gaming Fund Allocation $2,609,646 S2,609,646 $2,609,646 S -
Other State Subsidies $550,000 $826,040 $636,718 S (189,322)
Total State Revenue Sources $29,589,786 $28,704,924 $28,726,544 $S21,620
Federal Revenue Sources
Elementary and Secondary Education Act $333,000 $307,209 $304,959 S (2,250)
Other Federal Grants $325,000 $297,303 $254,932 S (42,371)
S658,000 S604,512 $559,891 ($44,621)
Total Revenues $122,223,423 $121,028,161 $125,119,257 $4,091,096
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Summary of 2025 - 2026 Proposed Final

Revenues

Since the 2025 - 2026 Base Budget was presented in March, the changes made to the 2025-2026

Preliminary Final Revenues include:
e Local revenues were adjusted based upon the 2024-25 projected revenue numbers.
e Social security revenue was decreased due to the decrease in salaries.
e Retirement revenue was decreased due to the decrease in salaries.

2025 - 2026 Base Budget 2025 - 2026 Preliminary Final
Revenues 3-10-25 Revenues 4-7-25

Local $ 95,729,973 Local S 95,832,822

State S 28,829,393 State S 28,726,544
Federal S 559,891 Federal S 559,891
Total $ 125,119,257 Total $ 125,119,257
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Overview of Projected Federal Revenues

IDEA 611 & 619
(These funds are

listed in the general

fund under Local

Revenue, Other Local

Sources. )

$942,036

This is federal
funding provided
to the state for
special education
services. These
funds are
distributed by the
state to IUs which
then pass-through
the funding to
school districts.

Medical Assistance
(These funds are listed in the
general fund balance under
federal funds.)

$250,000

This is federal funding which
provides reimbursements to
school districts for medical
health related services
students receive at school (i.
e., speech, nursing
occupational therapy,
physical therapy, etc.).

Title I, IL, III, and IV
( These funds are listed in the general fund balance under federal funds.)

$307,209

These are federal funds provided directly to school districts.
e Title Iis a federal program that helps low-income students in public

schools get a high-quality education. It's the largest federal aid package
for schools in the United States.

Title IT helps prepare, train, and recruit high quality principals and
teachers, among other activities.

Title III is a federal program that helps English learners and immigrant
students become proficient in English and meet academic standards.
Title IV refers to a federal funding program called "Student Support and
Academic Enrichment" (SSAE), which provides schools with money to
support a well-rounded education for all students, including initiatives
to improve school conditions, technology usage, and access to diverse
learning opportunities, essentially aiming to enhance student academic
achievement beyond just core subjects.
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U.S. Nutrition
(Food Service)

$644,182

Food Service is a
separate budget
from the general
fund. Food
Service is fund
50. They are
federal funds to
reduce the cost of
lunch for low
socioeconomic
students and to
provide free
breakfast to all
students.
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https://www.pa.gov/agencies/education/programs-and-services/instruction/elementary-and-secondary-education/special-education/funding-and-fiscal-guidelines/idea-part-b-section-611.html
https://ectacenter.org/sec619/sec619.asp#sec619-purpose

Proposed Revenues: Impact on Taxpayers

e This budget includes a proposed tax increase to the Act 1 Index plus the exceptions for

Special Education.
o Current millage is 29.3005 (or .0293005).
A millage increase to the Act 1 Index of 4.7% equates to .0013771 Mils with a revenue
impact of $3,411,207.
Plus, the approved special education exceptions equates to .0002724 Mils with a
revenue impact of $748,701.
If approved, the projected new millage for 2025-2026 is .0309500.
This is an addition of .0016495 Mils and projected revenue of $4,159,908.

(@)

Assessed

Millage

Tax Increase

Tax Increase

Value

Increase

/Per Month

/Per Year

Home Value

$200,000

0.0016495

$27.49

$32990

Home Value

$300,000

0.0016495

S41.24

S494.85

Home Value

$400,000

0.0016495

$54.98

$659.80

Home Value

$500,000

0.0016495

S68.73

S824.75

2025-2026 Budget Forum

114 5
Mt. Lebanon School District E




Proposed Expenditures

Estimated
Final 2024-25

2024-2025 2025-2026 VS. 2025-26

Adopted 2024-2025 Preliminary Final Preliminary
Expenditure Estimated Final Expenditures as Expenditures

Budget Expenditures of 4-7-25 4-7-25

100 Personnel Svcs - Salaries $56,100,107 $55,623,690 $56,920,826 $1,297,136
200 Personnel Svcs - employee benefits $36,405,526 $36,450,036 $37,520,629 $1,070,593
300 Purchased Prof. & Technical Svcs $4,854,787 $4,820,333 $5,211,070 $390,737
400 Purchased Property Services $1,051,528 $1,051,528 $1,387,237 $335,709
500 Other Purchased Svcs $7,118,456 $6,909,856 $6,813,145 ($96,711)
600 Supplies $4,423,002 $4,177,458 $5,074,192 $896,734
700 Property $64,560 $64,560 $40,000 ($24,560)
800 Other Objects $168,054 $168,054 $178,906 $10,852
900 Other Financing Uses $12,037,403 $11,967,402 $11,973,252 $5,850
$122,223,423 $121,232,917 $125,119,257 $3,886,340

(7
2025-2026 Budget Forum Mt. Lebanon School District E@



Summary of Proposed Expenditures

Since the 2025 - 2026 Base Budget was presented in March, the changes made to the 2025-2026
Preliminary Final Expenditures are decreased by $1,528,081 and include:

Healthcare expenses were adjusted for a 5.7% increase and 3% increases for dental and vision.
Due to attrition, 4.8 positions were not filled.

Reassignment of teaching positions.

Covering sabbaticals with existing staff verses hiring long-term substitutes.

6th period stipends used to offset additional staff.

Reduced stipends.

Reduced overtime.

Reduced travel for professional development.

Some costs came in lower when budget managers negotiated a second quote.
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Driving Factors of Expenditures

The driving factors for increased expenditures for 2025 - 2026 are a result of:

Salary expense increase of 3.5% with 2024-25 staffing levels, less retirees replaced with entry level positions.
Healthcare insurance increase of 5.7% and dental and vision insurance of 3%.

PSERS employer contribution rate was certified at 34.0%.

Bond payments are not adjusted for refinancing.

Purchase of Curriculum for ELA K-5, Science K-6, Math 6, and program resource for K-5 IST are included,
$665,677.

Increased tuition for special education ranges from 3% to 11.5%.

3% increase to charter school tuition.

10% increase to Parkway CTC due to increased enrollment and Parkway CTC tuition increase.

3% increase to transportation contract.

10. Department and curriculum expense budgets are flat or below prior year.

11.  $119,282 capital project expenses (buildings and grounds).
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2025-2026 Proposed Final Budget Key Risks and Opportunities

e Interest Rates can be affected by future fed actions that can impact both positively or negatively.
e PSERS (PA School Employee Retirement System) rates expected to increase each year through
2034.

Health Insurance expected to increase each year.

Transportation and tuition costs are expected to continue to increase.

The continued impact of the Common Level Ratio (CLR) on real estate tax collection and refunds.
Open litigation cases due to commercial property tax appeals.

Federal revenue is subject to approval and is under discussion at the federal level.

Opportunities
State Funding for Basic Education, Special Education, and Grant funding could be higher.

Continue to pursue grant opportunities.
Creation of a strategic and comprehensive plan for our future.
Opportunity to build intuitive budgets based on past data and future needs.
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Multi - Year Financial Projections

Mt. Lebanon School District 04/03/25
Multi-Year Financial Projection

Estimated

Final Proposed Projected Projected Projected

6/30/2025 6/30/2026 6/30/2027 6/30/2028 6/30/2029
Total Revenues $121,028,162 $125,119,257 $130,355,637 $134,900,660 $139,622,183
Total Expenditures $121,232,917 $125,119,257 $129,895,278 $134,441,613 $139,147,069
Operating Surplus / (Deficit) (5204,755) SO $460,359 $459,047 $475,114
Beginning Fund Balance - Unassigned $2,149,396 $1,944,641 $1,944,641 $2,405,000 $2,864,047
Ending Fund Balance - Unassigned $1,944,641 $1,944,641 $2,405,000 $2,864,047 $3,339,161

Expenditure Assumptions:

Salaries increase 3.5%

Healthcare increases 7%

All other appropriations increase 1.5% except for Debt Service that is flat

Revenue Assumptions:

Real estate tax increase to Act 1 Index
State and federal revenue flat

Earned income tax growth 1.5%
Other revenues stagnant
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2025-2026 Proposed Final Budget Overall Summary

e The 2025 - 2026 Proposed Final Budget is balanced and does not use fund balance or
furloughs to balance the budget.

e This proposed final budget will leave MTLSD’s fund balance unchanged.

o To ensure the 2025-2026 proposed final budget does not rely on the use of fund
balance, the District considered all options including reassignments, program
modifications, attrition, capital projects, and purchases.

e The 2025-2026 Proposed Final Budget is balanced, but there will be some adjustments in
May when the certified real estate values are issued by Allegheny County. In addition, PDE
will issue the Homestead Farmstead exemptions to each school district.

e Proactive planning underscores the District's commitment to ensuring the long-term fiscal
sustainability aligning with state regulations and our dedication to transparency and
responsible financial management.
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Budget Timeline and Next Steps

April 72025 April 21,2025 May 21,2025

2025 - 2026 2025 - 2026 2025 - 2026 Final
Budget Forum Proposed Final Budget Adoption
Budget Adoption
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