Sequoia Academy
May 12, 2025




Call Meeling fo Order & Roll Call

Members Present:
Staff: Alisha Tardif, Shawn Henley (Secretary), Brie
Parents: Darrell Bache

Members Absent:

Staff: Kristal Mathis
Parents: Kendall Brown, Daniel Ramsey (Vice Chair), Remi Rundzjs
(Chair), Tuan Tran



Approve 2025-26 SPSA Goals & Budge
III.  Review Parent Engagement & Education Opportunities

IV. Parent Comments or Concerns


https://docs.google.com/document/d/1Zubd4X0eHQVf5L9dugsi_3TpQ-pEz2hNpc7iktUj5n0/edit?usp=sharing

Approval of Previous Minutes



https://docs.google.com/document/d/1gziJ1V4gwC9BeUHwPxxFpdmow2KQ5XjWZQbJLWM_c8w/edit?usp=sharing

Review SPSA Effectiveness & Trimester Data

STAR Reading Goal EL 25%. Trimester Data: 58%
STAR Reading Goal SWD 33%. Trimester Data: 35%
STAR Early Literacy Goal 74%. Trimester Data: 76%
STAR Math Goal 79%. Trimester Data:

O O O O

e  Student and staff safety and wellness are essential components of an environment that is conducive fo feaching and
learning. WSD promotes a culture of emotional health, safety, and well—being where our educational communjj
o Overall Daily Attendance Goal 97%. Trimester Data:
o Chronic Absenteeism Goal 6%. Trimester Data:
O  Suspension Rate Goal 0%. Trimester Data:
o  Expulsion Rate Goal 0%. Trimester Data: 0%



Review SPSA Effectiveness & Trimester Data

olvency & Organizational Health

Sequoia Academy will implement p
personalize learning and meef the needs of a

o SARC Completed March 28, 2025

o Williams Review O findings completed September 30, 2024
o Standards Aligned Curriculum 100%

o School Enroliment Goal 465 students. Trimester Data:

e  Staff and families will strive to develop mutually—beneficial relationships with Sequoia Academy's educational community.
o Parent Participation opportunities Goal 25. Trimester Data: 34
o Parent Portal Usage 75%. Trimester Data: 86%
o School Climate Survey 225. Trimester Data: highest percentage of elementary school parficipation

e Staff will have increased opportunities to collaborate, lead their peers, develop professionally, and focus on first best instruction to
personalize learning and meet the needs of all learners.

o Williams Review O findings completed September 30, 2024
0 PLC Meetings 18. Trimester Data: 27

o @uiding Coalition Meetings 15. Trimester Data: 21

o  PD Opportunities 10. Trimester Data: 11



Approve 2025-26 SPSA Goals & Budget

ic Achievement & Continuous Innovation

Students will increase p
Budget $39,999

Staff and students will strive fo maintain safe and high quality programs around
Budget $9,065

Sequoia Academy will implement programs with a an emphasis on the GATE Framework, AVID WICOR strategies, Write from the Beginnipg
& Beyond, and STEAM to personalize learning and meet the needs of all learners.
Budget $16,010

Staff and families will strive to develop mutually—beneficial relationships with Sequoia Academy ’s educational community.
Budget $9,000

Staff will have increased opportunities fo collaborate, lead their peers, develop professionally, and focus on fir
learning and meet the needs of all learners.

Budget $17.175 o rve

best instruction to personalize


https://forms.gle/LiAK3PwXzX3sk45x9

Parent Engagement & Education Opportunilies

Parliamentarian
Chair Positions
Spirit Wear
Bday Book Club
O Restaurant Night Coordinator
® Noontime Supervisors
® School Smarts Parent Workshops
o Fall 2025

O Clae



Other Ways to be Involved

Student Clubs
Kids Run the OC
Before/After School Programs

Parent—Teacher Association (PTA) /

Crossing Guard

Parking Lot Safety

Noontime Supervisor

STEA>M Academy Guest Speaker

Contact Principal Tardif atardif@wsdk8.us



2025-26 Relurning Parents

2 year term,

Darrell Bache (Vice Chair) — 1st year
Kendall Brown — 1st year

Daniel Ramsey — 2nd year

Remi Rundzio (Chair) — 2nd year
Tuan Tran — 2nd year



Parent Comments or Concerns




SSC Meetings 2025—-2026 (Tentative)

9/29 3:00pm \
10/27 3:10pm
1/26 3:10pm

Tuesday, 4/21 3:10pm /
5/18 3:10pm (if needed)



