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Quick Start Projects
•Data Wiring Upgrade at All Sites
•Laurel Upper Department of Toxic Substances Control (DTSC) Asphalt
•Encinal Front Entry Tree Planting
•Laurel Upper Play Structure Re-Surfacing
•HVAC Electrical Service Assessments at All Sites
•Door Access Control Pilot at Encinal, Hillview, Laurel Upper, and Oak Knoll
•Intrusion Alarm Pilot at Oak Knoll

Districtwide Electric HVAC Upgrades
•All Classrooms and Select Educational Spaces
•Assumed Electric Service Upgrades at All 5 Sites
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Encinal Modernization
•Fire Alarm Upgrades
•Door Access Control
•Modernization of Older Gym, School Front Entry Wayfinding, General Classrooms
•Additional Shade
•Classroom AV/Emergency Communication
•Alarms, Security, and Screens (Short Life Assets)

Oak Knoll Modernization
•Priority Fencing
•Fire Alarm Upgrades
•Door Access Control
•Modernization of Old Gym, General Classrooms
•Additional Shade
•Classroom AV/Emergency Communication
•Alarms, Security, and Screens (Short Life Assets) 4
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Laurel Lower New Construction and Modernization
•Priority Fencing
•Fire Alarm Upgrades
•Door Access Control
•Admin and Library Heavy Modernization
•Classroom Pods B, C, and G (ELC) Demo/New + 1000sq ft Expansion per Classroom Pod
•MUB Demo/New + 1000 sq ft Expansion
•Solar and Battery Storage
•Site Work
•Play Structures
•Additional Shade
•Classroom AV/Emergency Communication
•Alarms, Security, and Screens (Short Life Assets)
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Laurel Upper Modernization
•Fire Alarm Upgrades
•Door Access Control
•Additional Shade
•Additional Classroom Storage
•Classroom AV/Emergency Communication
•Alarms, Security, and Screens (Short Life Assets)

Hillview Modernization
•Fire Alarm Upgrades
•Door Access Control
•Modernization Includes Locker Room, Stage, and Gym
•PAC Bleacher Fix and Flooring
•Additional Shade
•Classroom AV/Emergency Communication
•Alarms, Security, and Screens (Short Life Assets) 6
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Program Admin (Common Costs)
•Legal Fees
•Program and Construction Manager
•Management Information System (MIS) and Prequalification Software
•Program Advisor
•State Funding Consultant
•Additional Specialty Consultants
•Auditor, Reporting, and Reproduction
•District Support Staff

Scope Items Removed to Balance Budget (Prioritized for Future)
•Solar on Roof at Laurel Upper
•Asphalt Repair at All Sites
•Exterior Painting at All Sites
•EV Chargers at All Sites
•Hillview Kitchen Modernization 7
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Conceptual Master Schedule
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Funding Sources

•Bond Issuance A $65M Received on April 2, 2025



•November 2024 $10B State Bond Approved by Voters
•Most California K12 School District Passed Local Bonds in November 2024
•Unexpected Surge of Projects Submitted to Office of Public School Construction (OPSC)
•K12 Consultants and Contractors Spread Thin
•Los Angeles Fires
•Division of the State Architect (DSA) Impacts
•Material Shortages
•January 2025 Political Change
•New Tariffs
•Potential War Impacts
•January 2026 DSA Code Change
•Escalation Impacts
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Project Level Contingencies
•Escalation

•Expected Increase in Cost of Consultants and Contractors Annually (Assumed 5% per Year)

•Change Order Contingency
•Contingency for Unforeseen Circumstances During Construction

•Project Contingency
•Contingency for Unforeseen Project Needs

Program Level Contingencies
•Program Contingency

•$1M
•Budget is Moved from Program Contingency to Projects (or from Projects to Program Contingency)
•Board Approval Required 

•Program Reserve
•$4M
•Unforeseen Circumstances at Program Level (Last Resort)
•Board Approval Required
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Contingencies
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Initial Program Budget



Next Steps – Summer 2025
•Begin Conceptual Design for Priority Projects (HVAC, Laurel Lower, and Hillview)
•Quick Start Project Execution
•Topographic Land Surveying (Elevations) and Underground Utility Locating
•Geotechnical Investigations (Soil Sampling and Testing)
•Electrical Assessment Reporting for All Sites (Service Upgrade Requirements)
•Contractor Prequalification (PQBids Software)
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