April Agenda
School: Innovation Academy
Date: 4/17/2025
Time: 7:45 AM
Location: Mission Control

TEAMS Link (if applicable): Join the meeting now - Meeting ID: 264 969 308 50 - Passcode: CkZDTw

SGC Members:

Scott Kent (Principal), Jeanietta Howard (Parent-Chair), Scott Hetherington (Assistant Principal-Vice Chair),
Robert Alford (Community Member), Dahlia Restler (Staff), Charu Agrawal (Parent), Donald Lynch (Staff), Ron
Wright (Community Member), Jit Saha (Parent), Bob Kuhn (Staff-Parliamentarian); Reema Mistry (Student
Representative), and Yash Varakala (Student Representative)

7:45AM Call to Order (Chair)
7:46AM Action Item: Approve Agenda (Chair)
7:47AM Action Item: Approve March Minutes (Chair)

7:48 AM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative)

8:00AM Discussion Item: Outreach and Communications Committee Updates (Committee Chair or Rep)
A. Parent/Teacher SGC Elections Update*
8:02AM Discussion Item: Budget Committee Updates (Committee Chair or Rep)

A. Charter Dollar Expenditure Proposals (All Members)
B. Action ltem: Approve Charter Dollar Expenditure Proposals** (Chair)

8:15 AM Public Comment

8:20 AM Informational Item: Principal’s Update (Principal)

8:29AM Complete Council Surveys (All Members)***
SY24-25 SGC Reflection Form (Completed as a group)
SGC Council Self-Assessment — 2025 (Completed individually)
Principal Feedback Survey — 2025 (Completed individually)

8:42 AM Informational Item: Student Leadership Updates (Student Representatives)

8:45AM Action Item: Meeting Adjournment (Co-Chair)
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Spring Meeting Dates:

o+—january-t6th

o—February26th
o —March26th


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzk0N2NlY2EtZjg1ZS00MzJiLTk5ZGUtZDc3OWM2NGIwMjA2%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2258bb611d-dbd1-49a3-add3-f44574536cf8%22%7d

o Apritt7h
e May 15th

Notes and Reminders

* SGC Elections will take place between April 16th- April 23rd. Voters will receive ballots with candidate information for their
schools through their email accounts that are registered in Infinite Campus. Results will be shared with councils shortly
following the close of the voting window and newly elected members will be contacted by the Governance Team to participate in
New Member Onboarding.

** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures
should align with all FCS Contracting requirements and purchase deadlines). See the Charter Dollar Matrix for expenditure
suggestions from each FCS district department.

*** SGC EQY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please find time to complete
all three surveys with your council before the end of the school year.



