May Agenda
School: Innovation Academy
Date: 5/15/2025
Time: 7:45 AM

Location: Mission Control

TEAMS Link (if applicable): Join the meeting now - Meeting ID: 264 969 308 50 -
Passcode: CkZDTw

SGC Members:

Scott Kent (Principal), Jeanietta Howard (Parent-Chair), Scott Hetherington (Assistant Principal-Vice Chair),
Robert Alford (Community Member), Dahlia Restler (Staff), Charu Agrawal (Parent), Donald Lynch (Staff), Ron
Wright (Community Member), Jit Saha (Parent), Bob Kuhn (Staff-Parliamentarian); Reema Mistry (Student
Representative), and Yash Varakala (Student Representative)

7:45AM Call to Order (Chair)
7:46AM Action Item: Approve Agenda (Chair)
7:47AM Action Item: Approve April Minutes (Chair)

7:48 AM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative)

8:00AM Discussion Item: New Member Transition (All Members)

A. Celebrate Members Rolling Off Council
B. Welcome New Members
C. Set Date for First ‘25-26 SGC Meeting
8:10AM Discussion Item: Budget Committee Updates (Committee Chair or Rep)

A. Charter Dollar Expenditure Proposals (All Members)
B. Action Item: Approve Charter Dollar Expenditure Proposals** (Chair)

8:15 AM Discussion Item: Public Comment

8:20 AM Informational Item: Principal’s Update (Principal)

8:35 AM Council Surveys Reminder (All Members) -- Due by end of school year

Council Self-Assessment- 2025 (Completed individually)

Principal Feedback Survey— 2025 (Completed individually)

8:40 AM Informational Item: Student Leadership Updates (Student Representatives)

8:45AM Action Item: Meeting Adjournment (Co-Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzk0N2NlY2EtZjg1ZS00MzJiLTk5ZGUtZDc3OWM2NGIwMjA2%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2258bb611d-dbd1-49a3-add3-f44574536cf8%22%7d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_268kUSaXbs5nAr4&data=05%7C02%7Ckinseym%40fultonschools.org%7C0e0c3d1e0bff4f60b4ec08dd78da4892%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638799601109951421%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M2es%2FwIY2wGwopCkISDLnjcQWUX%2BAN9NAPo7k6lUnb4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_bO4KCXRKoCaQvEa&data=05%7C02%7Ckinseym%40fultonschools.org%7C0e0c3d1e0bff4f60b4ec08dd78da4892%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638799601109967414%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h9TPxYaQEdSX2N6RJYxkeKqAxZFPgwSB5beLNWck5eE%3D&reserved=0

Notes and Reminders

*All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter
Dollar expenditures should align with all FCS Contracting requirements and purchase deadlines). See the
Charter Dollar Matrix for expenditure suggestions from each FCS district department.

** SGC EQY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please
find time to complete all three surveys with your council before the end of the school year.


https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf

