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one. Program
Court & Community Schools /
School Site Council Meeting Agenda /

March 13, 2025, 2pm/
401 N San Joaquin St., Stockton

Agenda Item Item Type Responsible Person

1. Welcome and Call to Order Informational L. Richmond
e Chairperson L. Richmond called the meeting
to order at 2:04 p.m.
e Chairperson L. Richmond took member roll,
the following members were present:
o J.Boyd, C. Bright, L. Richmond, T.
Cisneros, C. Proeung, V. Loredo, R.
Gurrola, R. Ramirez, B. Feliciano

2. Review and Approve Previously Completed Action - Voting L. Richmond
Minutes
e Chairperson gave members time to review the
meeting minutes from the 01/16/25 meeting
and motioned to approve the minutes.
o R. Ramirez moved to approve the
minutes
o B. Feliciano seconded the motion
o All members were in favor and the
minutes were approved

3. LCAP & SPSA (overview) Informational J. Boyd
e Admin J. Boyd goes into detail on what LCAP
(Local Control Accountability Plan) is and

how it is used in school sites settings. He also
explains SPSA (School Plan for Student
Achievement) and how school funds are being
used and if those actions taking place are
actually working.

e Admin J. Boyd also goes over the 4 goals and
actions steps for LCAP & SPSA to become
more successful in Community & Court
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Schools. (Goals & Action plans overview was
passed out to the members to review)

4. Carousel Activity: Activity/Discussion J. Boyd
a. LCAP
e Goals and actions steps were
placed around the room for
individuals to walk up to and
write down their ideas,
comments, and questions.
b. SPSA
e Goals and actions steps were
placed around the room for
individuals to walk up to and
write down their ideas,
comments, and questions.

5. Program Updates Informational L. Richmond
a. At the final SSC meeting of the year,
the following will be shared:
i.  Enrollment Data
ii.  Truancy Sweep Data
e Attendees were given the
opportunity to add anything else
they would like an update on for
the final meeting
o No additional items
were mentioned

6. Program Announcements Informational J. Boyd
a. Upcoming LCAP meetings at sites
e Admin J. Boyd goes
over survey QR codes
and reminds how
parents and students can
take the survey from
their devices.
b. Cell Phone Policy Draft
e Admin J. Boyd goes
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over how other schools
are working with their
cell phone policy.

e [t is discussed that
phones cause school
distractions and create
unsafe school
environments.

e A rough draft for cell
phone policy changes
for next school year has
been handed out to all
members.

7. Sparkles & Snags Discussion L. Clark
a. Time to reflect on + and -

e L. Clark explains Sparkles and
Snags and how things we want
to see more of and things we
want to see less of in our
program.

e Two member parents had items
of concern they wanted to
discuss but were willing to wait
until the conclusion of the
meeting to discuss with site
admin

e No other items were mentioned
by attendees

8. Public Comment Informational L. Richmond
e No public comment

The next meeting is May 15, 2025, at 2 pm Discussion L. Richmond
(Site TBD)
e Chairperson lead a discussion on location for
next meeting
one.Success will be the next meeting location
Chairperson motioned to adjourn the meeting
o B. Feliciano moved to close the
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meeting
o C. Bright seconded the motion
o Meeting adjourned at 2:58 p.m.
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