
May 5, 2025, Directors’ Study Forum
FY 2025-26 BUDGET INFORMATION



AGENDA

• Status of Fiscal Year 2024-25

• Update on Proposed Final Budget 2025-26

• Millage Rate Discussion

• Adoption Schedule



Year End Projections 2024-25  

Beginning Fund Balance*   

Revenue

Expenses

Ending Fund Balance*     

Deficit of

$ 3,919,021

$ 85,767,193

$ 86,396,984

$ 3,289,230

$ 629,791

*Unassigned - not included in assigned fund balance are: 
$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M



Update of 2024-25 FY Budget Projections   
• Local Revenue Variances

• $145,000 in Current Real Estate

• $288,500 in EIT

• $350,000 in Interest Earnings

• $230,000 in Tuition from other LEA’s

• State Revenue Variance

• $203,000 Cyber Charter School reimbursement not in budget (new in 24-25)

• $402,610 RTL Adequacy not in budget (new in 24-25)

• $106,957 in Special Education 

• $698,821 in Transportation Subsidy

• Federal Revenue – No Variance to budget



Status of Fiscal Year 2024-25 

• Total Revenue - $2,724,472 over budget

• Total Expenditures - $421,872 under budget

• Due to unfilled vacancies and controlling 

costs

• Overall Change in Fund Balance ($629,791)



Draft of 2025-26 FY Budget 
with 3.9% Increase

Beginning Fund Balance*   

Revenue

Expenses

Ending Fund Balance*     

Deficit of

$ 3,289,230

$ 86,847,610

$ 86,851,860

$ 3,282,625

$ 4,250

*Unassigned - not included in assigned fund balance are: 
$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M



Update of 2025-26 FY Budget   

Positions included in the 25-26 Budget



Millage Rate Discussion 

• Base Millage Rate for 2024-25 24.4535

• Millage Rate (3.9%)   .9536

• Millage for 2025-26     25.4071



Millage Rates – York County 



Other Tax Considerations



Tax Considerations



Adoption Schedule

• Proposed Final Budget Approved on April 5, 2025 

• Final Budget Approval on May 19, 2025 



QUESTIONS?



May 5, 2025, Directors’ Study Forum
2025-26 Nutrition Services Budget



AGENDA

• Overview of Nutrition Services Department
o Harvest of the Month
o Universal Free Breakfasts
o Opening of IAC Rocket Fuel Cafe

• Maintaining the NSLP with today's challenges

• 2024-2025 York County Prices 

• 2025-26 Nutrition Budget 

• Next Steps for NSLP guidelines & Maintaining the SBP & NSLP with today's challenges



Nutrition Services 



Nutrition Services 
October Harvest of the Month: 
Apples ~ Featured Apple Nachos

March Harvest of the Month: Dairy & 
also National Breakfast week

November Harvest of the 
Month: Winter Squash
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IAC Rocket Fuel Café:

• Opened beginning of February
• Successes:

o 31 Students + learning work skills

o Work based learning experience for students:
▪ Giving opportunities to Students who receive services from:

• Learning support, Life skills, Autistic Support, Deaf/Hard of Hearing, Emotional 

Support, & Therapeutic Emotional Support Services
▪ Helps to promote Student Leadership, teamwork, voice & choice, novel student 

engagement, performing food service tasks w/support (Stockings shelves, 

unloading orders, making deliveries, filling orders, counting change, counting 

inventory, using technology, cleaning, & project innovation)

▪ Encourages positive social interactions and real-world job skills



Maintaining Lunch Prices with 
Pending Tariff's:



Current Meal PricesCurrent Meal Prices

Lunch Prices York Average SGASD

Elementary $2.95 $2.45

Secondary $3.05 $2.70

Adult $3.80 $4.25



2025-26 FY Nutrition Budget

Revenues Expenditures

Local Revenues  $1,022,050 Salaries & Benefits  $1,600,836

State Revenues  $ 467,500 Technical Services  $10,037

Federal Revenues  $1,670,000 Purchased Property  $19,500

Supplies  $1,567,850

Total  $3,159,550 Total  $3,281,071

Profit/ (Loss) ($121,521)



Current Meal PricesAdoption Schedule  

Approval  of  the  Nutrition  Services Fund Budget for the 
2025-26 fiscal year, with total revenues of $3,159,550; total 

expenditures of $3,281,071 and no increase in Breakfast and 
Lunch meal pricing for the 2025-26 school year.

Final Budget Approval May 19, 2025



Next Steps...More guidance to come 



Next Steps 

➢Monitor
➢PDE future guidance to give further 

guidance on reducing sodium, sugars, etc 
in foods for next school year

➢USDA Program Updates—Tariffs on foods 
especially canned goods

➢ Questions



Thank You!
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