
1. Pizza  (6:00 - 6:30)
2. Welcome & Principal’s Message (6:30-6:40)
3. Successes of 24/25 & looking forward (6:45-7:15)

Steve, Shelly, Hilde, Rachel, Amy,Mimi, My, Chris  
4. Financials & Budget (7:15-7:35)
5. Open Forum Comments/Questions (7:35-7:45)
6. Board Departures and New Members (7:45-7:55)
7. Adjourn (8:00)

PTSA GENERAL MEETING  5/06/2025 
AGENDA



Welcome and Introductions

Shona Armstrong
PTSA President



Principal’s Message

Martel Price





24/25 Accomplishments 
& looking forward

Improvements - Steve   
Communications - Steve

Fundraising - Shelly  
College Career - Hilde Myall
Events - Rachel, Shelly, Amy
Parent Engagement - Mimi

Membership Efforts & Dues Increase Next Year- Shelly and My
By Laws Completed - Chris Lu



Improvements - YEAR IN REVIEW



Improvements - END-OF-SCHOOL-YEAR PROJECTS

AUDITORIUM: TICKET BOOTH MOBILE SOUND SYSTEM
DESIGN FOR

LOBBY+ BRANDING



Improvements - SUMMER PROJECTS

MUSIC ROOM(S):
CLEANING, BETTER ACOUSTICS, AESTHETICS

AUDITORIUM:
LOBBY & DRESSING ROOMS FIXES



Improvements - SUMMER PROJECTS

LOBBY:
TECH BRANDING

LIBRARY:
EVEN MORE SHELVING



Communications - Leads this year and next year
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Communications - Projects 

UPDATE WEBSITE
w/VISUAL & PERFORMING 

ARTS (VAPA) UPDATE STUDENT 
HANDBOOK

CENTENNIAL 
WEBSITE



Recent Events
HBCU Tours

Senior Sunset
Beautification Day - 45 volunteers

Ride4A Reason - $214K Raised
Mamma Mia



CMC Updates

Hilde Myall



PTSA Financials

Todd Lee
PTSA Treasurer



PTSA Budget 
Summary

2025-2026











PTSA Budget 
Summary

2025-2026



Annual Process

Budget Committee 
Meets

Budget DRAFT Skeleton 
Created

 (w/constraints) 

Detailed Inputs/Tactics 
from 25+managers 

discussed and aligned

Consolidation & Board 
Review

Approval 

Note:
1. “Out of Budget” requests 

brought throughout the year via 
“New Grants Request” form 

2. Discussed and voted on at the 
PTSA Board



PTSA has separate responsibilities for 3 
different financial funds

• Funds School 
Operations and Events

General 
Fund

• Funds Specific
Managed 

Funds

• Cash Management 
Support

Restricted 
Funds



DRAFT General Fund Budget 2025-2026
(Pending official approval)
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Outgoing - Incoming!
Out:  Shona, Todd, Shelly, Chris, Heather

In: Danny, Amy, Maryann, Ranjeet, My, 

 
 



2025-2026 Proposed Board Slate

President - Lanada Reed (27) - Leads the PTSA, runs meetings, consults with Principal/Admins, ensures Board Members execute on their roles (2+ 
Hours/ week)  

Treasurer - Danny Kramer (27 & 29) - Manage funds, complete monthly financial reports and presentations for general meetings, distribute resources, 
review and process expense reports, work with bookkeeper, tax fillings, issues checks, drafts annual budget and follows throughout the year (5-10 
hours/ week) 

Communications - Steve Wiersema (26) - Assist with parent square and bullhorn, calendars, website, billboard, PTSA communications, etc. (5+ hours/ 
week)

Parliamentarian -  VACANT (25, 29)- Ensures PTSA follows its bylaws, assists in scheduling and running meetings, answers process questions. (2-4 
hours/mo)

Financial Secretary -Amy Hood (27) - Processes payments, sends acknowledgements, manages donations in database, assists Treasurer (2-3 hours/ 
week)

Recording Secretary - Maryann Kongovi -(28) - Records official minutes at each board and general meeting. (2-5 hours/mo) 

VP Membership - My Huynh (24, 26) - Cover membership table week of registration, print materials for new and existing families, promote the PTSA at 
events through the year. Varies, most work in Aug/Sept (20-40 hours Aug/Sept)

VP Development - Becky Kramer- Chaplain (27 & 29) - Facilitate and promote fundraising efforts (annual fund, auction, etc), identify resources in the 
community, manage PTSA database.  (2-3 Hours week) 

Historian - Ranjeet Rajan (26, 28) - Document Board Members & volunteer hours

VP Parent Engagement - Mimi Ho (26 & 28) - Engage families, assist with prospective tours, advocate/facilitate families, help connect parents with 
volunteer roles (2-3 Hours week)

VP Events - Rachel Smith (29 & 30) - Plan and facilitate events the PTSA supports. Varies depending on the events! (8 hours/mo)



Comments & Questions

Shona Armstrong


