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May 9, 2025
Dear Mr. Larobina, Mr. Tunga, Ms. Munshi-South, Dr. Hamman, Ms. Koc, and Ms. Foy:

Thank you for your recent letter regarding the high school schedule. There are significant academic,
staffing, and financial implications associated with pausing the implementation of the flexible schedule at
this juncture. In order for me to give appropriate consideration to your request, please answer the
following questions:

1. Your letter does not specify which schedule the district should use in 2025-26. Do you
recommend that SPS remain in the 7-block A/B schedule or switch to an 8-block A/B schedule?

2. If you recommend that we remain in the 7-block A/B schedule, please be advised that in February
2024, | sent a letter to all families regarding the 2024-25 high school schedule. This letter was
reviewed by legal counsel and sent with the knowledge of the BOE. The letter stated, in part:

Stamford Public Schools will adopt a 7-period A-B Block student schedule for the 2024-
25 school year to realize greater efficiencies within the block schedule model. Following
negotiations on a new collective bargaining agreement with SEA, Stamford Public
Schools intends to return to an 8-period block schedule in Fall 2025, as this offers
students many more courses to pursue their interests and passions.

The 7-block A/B schedule was intended to be in place for only one year. Over the long term, this schedule
disadvantages students—including academic high performers, struggling learners, and high needs
students—as they can only earn a maximum of 28 credits over 4 years when the State of Connecticut now
requires 25 credits for graduation. When the 7-credit schedule was in place previously at Stamford High
and Westhill, the State graduation requirement was only 20 credits.

Consider the following:

e Academic high-performers: Students in our most rigorous programs—such as many AITE
programs, the Stamford Regional AgriScience Program at Westhill, and the International
Baccalaureate Middle Years and Diploma Programmes at Stamford High— have very prescribed
courses of study that leave little or no room for electives in a 7-block schedule.

In consultation with teachers, we are increasing the credits granted for AP Science courses from
1.5 to 2.0 credits beginning in 2025-26. In addition, the new Tango Flight offering at AITE is a 2-
year, 4-credit program. It will not be possible to offer these 2-credit courses within the confines of
a 7-credit schedule.
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Struggling learners: Students who do not earn 7 credits per year, every year, will quickly find
themselves off track for on-time graduation when 25 credits are required for graduation. Failing
one course each year will prevent a student from graduating in 4 years.

High needs students: Students who receive special education services or services for English
Learners must use one block for such services, eliminating opportunities to explore electives. We
have more than 700 special education students and more than 1,000 multilingual learners in our
high schools who would be disadvantaged by the continued use of a 7-credit schedule.

Risk to rising seniors: Students in the Class of 2026 who need 8 credits to complete the
coursework required for graduation will be unable to graduate on time if we extend the 7-block
schedule for another year. By our estimate, there are as many as 80 students in this situation. In
order to graduate on time, these students will have to either take a course in summer 2025 or
summer 2026 at the district’s expense.

Are you recommending that the district diminish academic opportunities for high school students by

remaining in the 7-block A/B schedule?

3.

If you recommend the 8-block A/B schedule, do you suggest that most teachers teach 6 sections
per year as outlined in the recently-ratified agreement between the BOE and SEA? Or do you
recommend reverting to having teachers teach 5 sections per year as they did at AITE from 2000-
2024, and at SHS and WHS in 2022-2024?

a. 1f you recommend teachers teaching 6 sections, is the BOE prepared to reopen
negotiations with the SEA? The agreement reached in November 2024—with Mr.
Larobina and Ms. Munshi-South on the negotiating committee—was based on teachers
teaching 6 out of 8 in the flexible schedule model, not the 8-block A/B model.

b. If you recommend that we revert to teachers teaching 5 sections out of 8, the district will
need to hire 45 additional high school teachers for 2025-26 at an average cost of
$100,000. This $4.5 million expenditure was not included in the BOE’s FY26 operating
budget that Mr. Tunga, Ms. Munshi-South, Ms. Koc, and Ms. Foy voted to approve, and
which City Boards subsequently reduced by $2.3 million. Are you recommending the
BOE make an additional $4.5 million in cuts to programs, services, and staff to hire 45
more high school teachers to operate what we determined in 2023 was an operationally
and financially inefficient schedule?

c. If you recommend reverting to the 5 sections out of 8 A/B schedule, the amount of time
each high school teacher dedicates to classroom instruction will be reduced by 96.5 hours
per teacher, per school year, compared to the flexible schedule. Are you recommending
that Stamford taxpayers support a schedule model in which high school teachers
collectively provide 36,000+ fewer hours of classroom instruction per year?

4. Many of the criteria for building the master schedule (sections taught, maximum class sizes, etc.)

are dictated by the terms of the agreement between the SEA and the BOE. The recently ratified
agreement calls for the implementation of the flexible schedule and gives the SEA the right to
negotiate over the impact of any schedule change. The entire master scheduling process will have
to be put on hold if the SEA exercises its right to negotiate the impact of a schedule change. Are
you willing to risk not having master schedules ready by the start of the 2025-26 school year so
the BOE can renegotiate terms of a CBA that Mr. Larobina, Ms. Munshi-South, Dr. Hamman,
and Ms. Koc voted to approve and that goes into effect on July 1?




5. On April 23, 2025, our three high school schedulers shared information about the master
scheduling process with the BOE. As they explained, scheduling is a nearly year-round process,
and they have been working toward the implementation of the flexible schedule in earnest since
January. Changing course now would require hundreds of hours of work from our schedulers,
counselors, department heads, and central office staff to undo or redo work that has already been
completed in support of building next year’s master schedules. Are you recommending that SPS
employees spend hundreds of hours to undo or redo work that they already completed in good
faith based on a contract that the BOE negotiated and unanimously approved?

6. Depending on which schedule the BOE recommends for next year, there may be impacts to
contractually-required processes including teacher transfers (voluntary/involuntary) and the June
15th deadline for notification of 2025-26 teaching assignments. These contractually-required
processes are already underway for the 2025-26 school year. The SEA takes this process
extremely seriously and will likely file grievances over any delays. Are you willing to leave high
school teachers in limbo regarding their 2025-26 work assignments and accept the costs
associated with a grievance?

As the educators charged with operating the school district, the senior leadership team has thoroughly and
painstakingly considered the pros and cons of various schedule models and determined that the flexible
schedule offers the most advantages to our 5,000+ high school students and their 350+ teachers. This
decision was made with the full knowledge of the BOE, which supported the one-year transition to the 7-
block schedule, the decision to revisit teacher schedules with the SEA as part of the negotiations for a
new collective bargaining agreement, and the FY26 operating budget that was based on implementing a
flexible schedule in our high schools.

Please provide your recommendations in response to the questions above as soon as possible.
Respectfully,

Dr. Tamu Lucero
Superintendent of Schools



