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2024-2025 DISTRICT EDUCATIONAL IMPROVEMENT COUNCIL (DEIC) 

MEETING AGENDA 
 

1.​ 2025 Comprehensive Needs Assessment (CNA) Reviewed in Previous Meeting 
1.1.​ Review of Policies, Procedures, and Requirements  

1.1.1.​ Local  
1.1.2.​ Legal  

1.2.​ Annual Program Evaluation–Discuss in depth next meeting 
1.2.1.​ Review District Improvement Plan (2024-2025) 
1.2.2.​ Title I, Part A  
1.2.3.​ Title II, Part A 
1.2.4.​ Title III 
1.2.5.​ Title IV, Part A 
1.2.6.​ State Compensatory Education (SCE) 

1.2.6.1.​ Dropout Prevention Program  
1.2.7.​ Special Programs  

1.2.7.1.​ Gifted and Talented–Program reviews to be conducted at the end 
of year—GT District Program Evaluation 

1.2.7.2.​ Bilingual–program review to be conducted at the end of the 
year—DLI Program Review 

2.​  Review  TMISD CNA Process 
3.​ Review TMISD District Improvement Plan (2024-2025)--Continuation 
4.​ Review BOY PD Plan for 2025-2026 SY 
5.​ Review TMISD Grants 

5.1.​ Laso Cycle 3 
5.2.​ EAF Grant 
5.3.​ PTECH 
5.4.​ ECHS 
5.5.​ Esports (waiting to see if we were awarded) 

https://docs.google.com/document/d/1g7MC6DD1enDUOyi1ZKk4ovIb5u1JeS9d4UtycbXFd0U/edit?usp=sharing
https://docs.google.com/document/d/1n3QbJrt-PkD1B9uISJd9gxlt5fvBgp5bTef2eGCik-U/edit?usp=sharing
https://docs.google.com/document/d/1ZlPaWUWGgD_3sJJ9eU_6KUXsCbv3T_pF01SfbnAFonw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VYWHDEkJJ7pnc_WVtgHWCCRqeri0ks_Xv__-KXaDcPA/edit?usp=sharing
https://docs.google.com/document/d/1Arx9Wrsp3c1y_ZdA4kI-ua7eBGjAMXluK_0a_zvuAqA/edit?usp=sharing
https://resources.finalsite.net/images/v1739894143/tmisdus/frth8dnhoiii2si6x5sr/24-25TMISDDistrictImprovementPlan.pdf

