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Foreword

Shoreline School District is committed to ensuring that every student receives the
support they need to succeed—academically, socially, and emotionally. This
Multi-Tiered System of Supports (MTSS) Implementation Plan represents a key step in
advancing that commitment, grounded in our district’s strategic priority to develop an
inclusive MTSS framework that promotes educational equity and strengthens student
outcomes.

As outlined in our strategic plan, the district's vision centers on building consistent,
equitable systems that elevate literacy, academic achievement, and student well-being
across all schools. The MTSS framework provides the structure to realize that vision. By
integrating high-quality instruction, timely interventions, and data-informed practices into
a tiered system of support, Shoreline is creating the conditions for all students to thrive.

While we remain committed to a three-year MTSS implementation timeline as outlined
in the strategic plan, this initial year is designed as a pilot phase. The pilot will allow us
to learn what works in practice, gather real-time data, and adjust based on staff
capacity, student needs, and resource constraints. Implementation science supports this
approach—districts that begin with a small-scale, iterative rollout are more likely to
achieve fidelity and long-term sustainability. By testing and refining our systems in a
limited number of schools, we will be better positioned to develop a realistic and
high-impact plan for years two and three.

This plan reflects a pragmatic and scalable approach to change. It also acknowledges
the real challenges facing our schools—limited staffing, constrained budgets, and
increased demands on educators—and emphasizes the importance of team-based
leadership, embedded professional learning, and realistic pacing.

This work will take time. It will require thoughtful collaboration, honest reflection, and a
commitment to continuous improvement. But it also holds the promise of transforming
how we support students—not just those who struggle, but every learner in every
classroom.

We are grateful to the educators, leaders, and community members who continue to
help shape this work. Your efforts are building the foundation for a more responsive,
equitable, and sustainable system of support for all students in Shoreline.
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PART 1: INTRODUCTION

Overview of MTSS

A Multi-Tiered System of Supports (MTSS) is a foundational framework in Shoreline’s
strategic plan, designed to promote educational equity and ensure that every student
receives the right support at the right time. By integrating high-quality instruction,
targeted interventions, and layered supports across academic, behavioral, and
social-emotional domains, MTSS helps schools respond to student needs in a timely
and coordinated way. Grounded in data-driven decision-making and continuous
progress monitoring, MTSS builds consistent, schoolwide systems that reduce
disparities and strengthen outcomes—especially in literacy, academic achievement, and
student well-being.

MTSS is structured into three tiers:

Tier 1: Core instruction and universal support for all students.

Tier 2: Targeted, research-based interventions for students needing more support.
Tier 3: Intensive, individualized interventions for students with the most significant
needs.

This plan outlines a phased implementation of MTSS in pilot schools to ensure a
structured, scalable, and sustainable rollout, with data collection and team-based
decision-making guiding future district-wide expansion.

Addressing Key MTSS Components

The following 2025-26 MTSS Implementation Plan is built around the most critical
components of an effective MTSS framework, ensuring instructional consistency,
data-informed interventions, and team collaboration. The plan specifically addresses the
following:

1. High-Quality Core Instruction for All (Tier 1)

o MTSS training is integrated into Danielson Framework professional
development, emphasizing how tiered supports align with effective
teaching.

o Professional learning and coaching focus on improving core instructional
strategies, ensuring universal support meets the needs of most students.
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. Data-Based Decision-Making for All Tiers

o

Schools will systematically collect and analyze student progress data
using DIBELS/iReady, SWIS, PBIS, and fidelity measures to evaluate
intervention effectiveness.

Monthly BLT and MTSS team meetings will use real-time data to adjust
supports based on student progress.

. Layered Menu of Intervention Supports (Tier 2 & Tier 3)

o

Pilot schools will implement targeted academic and behavioral
interventions (literacy, math, behavior) based on student needs.
Structured literacy interventions include UFLI in K-3, morpheme-based
instruction in grades 4-5, and the REWARDS program in grade 6.
Schools will refine and scale intervention blocks in K-5, evaluating their
effectiveness for possible expansion to middle school.

. Progress Monitoring & Continuous Improvement

o

o

o

Pilot schools will conduct baseline assessments in Fall 2025 and mid-year
assessments in early 2026 to measure MTSS implementation fidelity.

The District Implementation Team (DIT) will oversee monthly school
check-ins, ensuring interventions are adjusted based on student data.
The District Capacity Assessment (DCA) in Spring 2026 will help
determine feasibility for expansion in 2026-27.

. Team-Based Approach & Leadership Capacity Building

o

O

o

The District Implementation Team (DIT) will serve as the central oversight
body, supporting schools through coaching, professional learning, and
data analysis.

Each pilot school’s Building Leadership Team (BLT) will lead site-based
MTSS efforts, meeting monthly to assess student progress and
intervention effectiveness.

School psychologists, counselors, and interventionists will receive
specialized training to strengthen their roles in supporting tiered
interventions.
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Emphasis on a Team-Based Approach

A team-based structure is at the core of this implementation plan. The DIT, BLTs, and
school-based intervention teams will work together to ensure a collaborative,
data-driven approach to MTSS implementation.

District Implementation Team (DIT):

A cross-role team of district administrators, instructional leaders, and specialists
responsible for guiding MTSS implementation across the district and supporting schools
through training, consultation, and system-level planning.

Provides training, consultation, and implementation support for schools.

Reviews pilot school data and progress monitoring results to guide adjustments.
Leads planning for MTSS expansion in 2026—27 based on pilot outcomes.
Develops and uses communication protocols across teams.

Building Leadership Teams (BLTs) at Pilot Schools:

Composed of principals, instructional coaches, specialists, and teacher leaders at each
school, BLTs coordinate schoolwide MTSS efforts by overseeing data review,
intervention planning, and implementation fidelity.
e Facilitate monthly MTSS team meetings to monitor student progress.
e Use DIBELS/i-Ready and intervention data to guide Tier 2 intervention
placement.
e Participate in TFI self-assessments to improve implementation fidelity.

Intervention Teams:

Made up of school psychologists, counselors, specialists, teachers and other support
staff, these teams provide targeted Tier 2 and Tier 3 interventions and assist with
individualized planning for students with more intensive needs.
e Receive training in data-driven intervention planning and behavioral support
strategies.
e Analyze data and assess effectiveness of instruction and interventions
e Provide direct Tier 2 and Tier 3 intervention support to students.
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Grade Level Teams:

Composed of classroom teachers and instructional specialists, grade level teams meet
regularly to analyze student data, adjust instruction, and ensure early interventions are
provided and monitored within the general education setting.

e Review classroom-based and universal screening data to identify students in
need of support.
Document interventions and progress monitoring as part of the MTSS process.
Collaborate with specialists and intervention teams to align supports and
instructional strategies.
Analyze data and assess effectiveness of instruction and interventions

e Participate in professional learning related to Tier 1 instruction and early
intervention.

This collaborative model ensures that MTSS implementation is not a top-down directive,
but an integrated effort that aligns with school-based needs and realities.

Future Implementation
By the end of 2025-26, the district will have:

e Implemented MTSS core components in pilot schools, with measurable
intervention outcomes.
Established baseline data and success indicators to guide improvements.
Developed a phased expansion plan for 2026-27, ensuring that only high-impact,
feasible elements are scaled to additional schools.

This structured, team-based, and data-driven approach positions the district for
long-term MTSS success, ensuring improved student outcomes through systematic,
scalable, and sustainable support structures.

Potential Adjustments to Implementation Timeline

While this plan is designed for phased implementation leading to expansion in 2026-27,
the district’s budget constraints, staffing limitations, and unanticipated regulatory or
funding changes may necessitate adjustments to the timeline or scope of
implementation. If needed, the DIT will reassess priorities and recommend modifications
to ensure MTSS implementation remains sustainable and aligned with available
resources. Expansion beyond pilot schools will depend on data-driven evaluation of the
2025-26 implementation and district capacity to support additional schools.


https://docs.google.com/document/d/1TVMCqEfhigzpDB06cPB71QHAU1UFMyBc/edit
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PART 2: 2025-26 MTSS DISTRICT IMPLEMENTATION

The 2025-26 school year will serve as a pilot and exploration year for MTSS
implementation in a small number of schools, aligned with Shoreline’s strategic priority
to “develop an inclusive Multi-Tiered System of Supports.” This initial phase will allow
the district to gather data, refine intervention practices, and assess system capacity
before expanding implementation more broadly in 2026—-27. Grounded in the strategic
plan’s foundational commitment to MTSS, the pilot will focus on 1) strengthening tiered
academic and behavioral supports, 2) ensuring fidelity of intervention delivery, and 3)
using data-driven decision-making to address disparities and improve student
outcomes. This work supports the district’s vision of creating consistent, equitable
systems that enhance literacy, academic achievement, and social-emotional well-being
across all schools.

Key outcomes for 2025-26:

e Targeted MTSS Implementation in Pilot Schools (detailed outline for pilot school
implementation in Part 3): Selected elementary schools and one middle school
will implement MTSS with structured support, documenting successes and
challenges to inform future scaling.

e Data Collection and Analysis: Schools will systematically collect and analyze
student progress data (DIBELS/iReady, SWIS, and Tiered Fidelity Inventory
results) to determine the effectiveness of interventions and identify necessary
adjustments.

e Identification of Scalable MTSS Components: The pilot will inform which
elements of MTSS should be prioritized for expansion in 2026-27 and which
require further refinement or needed resource allocation before scaling.

e mMCLASS Assessment Pilot: Selected schools, including MTSS pilot schools, will
use mMCLASS to determine as a potential district-wide literacy assessment,
providing insights on implementation needs before a broader transition.

e Framework for Expansion: By the end of the pilot year, the district will develop a
plan for expanding MTSS to additional, but not all, schools in 2026-27, ensuring
a manageable, sustainable, and data-informed rollout.
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District Implementation Plan TImeline

Launch Initial Implementation
(Spring-Summer 2025)

1. Reconvene the District Implementation Team (DIT) to Oversee MTSS Rollout

e Reestablish the District Implementation Team (DIT) to guide and support initial
MTSS implementation.

e Clarify priorities given budget constraints — Focus on feasible, high-leverage
actions that align with existing efforts.

e Revise the MTSS implementation roadmap to reflect the district’s limited staffing
and financial capacity while ensuring compliance with state equity funding
requirements.

e Assign DIT members to support and monitor pilot schools, ensuring that
interventions remain practical and sustainable.

2. Launch Pilot Schools to Test MTSS Structures

e Confirm participation of up to four K-5 pilot schools and 1 middle school to serve
as demonstration sites for the district.

e Provide principals and BLTs at pilot schools with a streamlined MTSS
implementation plan (below).

e Schedule and support Tiered Fidelity Inventory (TFI) baseline assessments at pilot
schools to establish an initial implementation benchmark to begin late fall 2025.

3. Align MTSS with Existing Data & Resource Limitations

e Schedule the District Capacity Assessment (DCA) from NIRN for March 2026 to
measure district readiness for expansion.

Introduce MTSS Framework Within Existing Training
(August 2025)

4. Integrate MTSS into August PD for All Teachers

e Embed MTSS training within Danielson Framework training to connect tiered
supports with instructional effectiveness.

e Equip principals with communication developed by DIT to reinforce MTSS
connections to existing school work and upcoming PD plans for the year.

SIPs

K-5 Literacy

Danielson

Math Leads

o O O

O
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Implement Tier 1 and 2 Literacy Professional Learning in K-5
(Fall-Spring 2025-26)

5. Integrate MTSS Into K-5 Literacy Training

Date Training Focus
October Early Review UFLI in grades K-2, introduce morpheme curriculum in
Release grades 3-5. Highlight connections to MTSS.
December Early Tier 1 Instruction using curriculum resources. Highlight
Release connections to MTSS.
February Early Data-Driven Intervention , Mid-Year Check-in & Targeted
Release Supports. Highlight connections to MTSS.
April Early Release Expanding Effective Practices. Highlight connections to MTSS.

Pilot School Implementation
(Fall-Spring 2025-26)

6. Implement & Monitor MTSS at Pilot Schools

e Conduct fidelity assessments in September/October and May to track
implementation progress.

e Use DIBELS/iReady progress monitoring and SWIS data at middle school to
identify students for Tier 2 interventions.

e Adjust MTSS supports based on pilot school data, ensuring that changes are
realistic given staffing constraints.

Strengthen Tiered Teams & Expand Capacity (Winter-Spring 2025)
7. Train & Support School Psychologists, Special Education, Title/LAP and Counselors

e Given the district’s limited capacity, focus MTSS training for school psychologists
and counselors to enhance tiered teams and teaming practices.
e Training priorities:
o Facilitating Guidance Team (GT) Meetings for more effective, data-driven
student support decisions.
o Using SWIS and PBIS data to identify and refine Tier 2 behavioral
interventions.
o Aligning academic and behavioral supports to streamline interventions.
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8. Conduct Mid-Year Review to Determine Feasibility of MTSS Expansion

e Review District Capacity Assessment (DCA) results to assess the degree to
which further implementation is viable given ongoing staffing and budget realities.

e Analyze TFI mid-year results from pilot schools to determine what adjustments
need to be made before further expansion.

e Collect feedback from school-based teams to refine intervention priorities without
overextending district resources.

Plan for Gradual MTSS Scaling & mCLASS Transition
(Spring-Summer 2026)

9. Begin mCLASS Transition Planning With Rollout in up to 5 Elementary schools
e Pilot mCLASS in pilot schools
10. Use Pilot Schools to Inform Future MTSS Scaling

e Conduct final TFl assessments at pilot schools in May to evaluate
implementation progress and scalability.

e Identify which elements of the pilot implementation should be adjusted before
expanding to all schools.

e Develop a scaled-back MTSS expansion plan for 2025-26, ensuring that only
feasible, high-impact changes are made given resource constraints.

Budget & Capacity Constraints

e DIT provides oversight without requiring new positions — Leverages existing
leadership roles.

e Pilot schools serve as a testing ground — Expands MTSS only if initial
implementation proves feasible.

e Minimal new assessments this year — DIBELS/iReady remain while mCLASS is
evaluated for viability.

e Strategic use of existing PD & release time — No new training days or large-scale
initiatives that exceed staff capacity.

e Equity framing ensures funding alignment — MTSS remains eligible for state
equity funding without requiring additional district resources.
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PART 3: MTSS PILOT SCHOOL IMPLEMENTATION (2025-26)

Pilot Schools: Two elementary schools and one middle school will test and refine MTSS
structures with a focus on structured literacy interventions and tiered decision-making
processes. These schools will receive targeted support from the District Implementation
Team (DIT) and a more intensive monitoring and adjustment process than non-pilot

schools.

Pilot School Focus Areas:

e Up to Four Elementary Schools

o

o

Implement UFLI as a Tier 1 and Tier 2 phonics intervention for K-2 with
fidelity tool.

Implement morpheme-based instruction as a Tier 1 and Tier 2
vocabulary/decoding intervention for grades 3-5.

Focus on small-group intervention alignment with DIBELS/iReady data.

e One Middle School

©)
®)
o

Use Rewards curriculum for Tier 2 phonics intervention in grade 6.

Use iReady math curriculum for grades 6-8

Implement additional instructional practices to support literacy intervention
in middle school settings.

Strengthen data-driven decision-making for middle school literacy
interventions.

Strengthen PBIS Systems
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Phase 1: Launch & Initial Implementation
(Fall 2025)

1. Establish School-Based MTSS Leadership & Support

e Identify building-level MTSS leads (BLT members, instructional coaches,
interventionists) to coordinate intervention implementation and data tracking.

e Ensure principals, literacy specialist, and interventionists understand their role in
ensuring intervention fidelity.

e Assign a DIT liaison to each pilot school for monthly check-ins, coaching, and
troubleshooting

2. Implement Structured Tier 1 & Tier 2 Literacy Interventions

Elementary Schools (K-5)
o K-3:

o Implement UFLI in whole-group and small-group instruction, ensuring Tier
2 students receive additional intervention time.

o Train teachers to track student progress every 6-8 weeks using
DIBELS/iReady data.

o Provide targeted coaching support for Tier 2 and Tier 3 phonics
intervention strategies.

o Implement morpheme-based vocabulary and decoding instruction in both
Tier 1 and Tier 2 settings.

o Use structured small-group intervention sessions for students who require
additional decoding or fluency support.

o Ensure progress monitoring occurs every 4-6 weeks, with data reviewed in
grade-level data meetings.

Middle School (Grade 6)

e Implement Rewards curriculum as a Tier 2 phonics intervention for students with
significant decoding gaps.

e Provide additional instructional strategies for Tier 2 and Tier 3 literacy
intervention within core content classes.

e Train interventionists and classroom teachers on integrating structured phonics
and comprehension instruction in middle school literacy blocks.

10
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3. Conduct Initial Tiered Fidelity Inventory (TFIl) Assessment (October or Later)

e October - December: Administer TFI baseline assessment to measure current
MTSS implementation strengths and gaps.

e Use results to identify 1-2 priority areas for each school (e.g., fidelity of Tier 2
interventions, data use for student selection).

Phase 2: Strengthen MTSS Data Use & Literacy Intervention Practices
(Winter 2025-26)

4. Conduct Mid-Year MTSS Check-In & Adjust Literacy Interventions

e January: Re-administer the Tiered Fidelity Inventory (TFI) to measure
intervention effectiveness.

e Mid-year intervention review: BLTs, literacy interventionists, and MTSS leads
adjust instruction based on student response to intervention.

e Provide low-burden teacher feedback opportunities to ensure implementation
remains practical and sustainable.

5. Integrate MTSS into Data Meetings with a Focus on Literacy Growth

e Ensure existing data meetings use DIBELS/iReady and behavioral data to guide
literacy interventions.

e Train school teams on efficient progress monitoring and data-based instructional
adjustments.

e Provide additional intervention blocks for Tier 3 students with ongoing data-driven
decision-making.

6. Provide Limited Access to Pilot Schools as Demonstration Sites

e Starting in Winter 2025, provide optional opportunities for leaders from non-pilot
schools to observe structured literacy interventions in action.
e Observations will focus on:
o How data is used to place students into Tier 2 and Tier 3 interventions.
o How small-group literacy interventions are structured and delivered.
o How interventionists and classroom teachers collaborate to reinforce
targeted skills.

11
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Phase 3: Evaluate Pilot Effectiveness & Plan for Next Steps
(Spring 2026)

7. Conduct End-of-Year TFI & Finalize Lessons Learned

e May: Complete final Tiered Fidelity Inventory (TFI) to assess school-level MTSS
progress.

e I|dentify which literacy interventions were most effective and what needs
adjustment before district-wide scaling.

e Ensure pilot schools document successful intervention structures for future
reference and training purposes.

8. Determine Next Steps for Broader Implementation in 2026-27

e BLTs and MTSS leads share key findings at district professional learning
sessions.
e DIT reviews pilot school data to determine which MTSS components can be
expanded sustainably.
e Develop an MTSS expansion plan that prioritizes:
o Scaling effective literacy interventions in Phases, based on staffing and
resource availability.
o Gradual introduction of MTSS structures in non-pilot schools without
overwhelming staff.

Important Considerations Pilot Model:

e Focused Implementation by School Type — Two elementary schools focus on
UFLI and morpheme-based instruction, while one middle school refines Tier 2
literacy interventions using Rewards and additional instructional supports.

e More Intensive Progress Monitoring & Adjustments — Frequent progress
monitoring and data use training ensure interventions remain effective.

e Additional DIT Coaching & Support — Unlike other schools, pilot schools receive
ongoing coaching from the District Implementation Team (DIT).

e Gradual Visibility as Demonstration Sites — Other schools can begin accessing
pilot schools in winter, but with structured, targeted visits focused on literacy
intervention practices.

e Data-Driven, Adaptive Approach — Uses TFI (starting in October or later) and
mid-year adjustments to refine interventions before expansion.

12
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PART 4: DISTRICT IMPLEMENTATION TEAM 2025-26

The District Implementation Team (DIT) will provide direct support, oversight, and
capacity-building to ensure the successful implementation of the MTSS pilot in 2025-26.
This plan outlines specific actions, responsibilities, and timelines to guide the DIT's work
throughout the year.

Key Responsibilities of the DIT in 2025-26

e Provide direct coaching and oversight at pilot schools through monthly site visits
and ongoing intervention data review.

e Ensure all pilot schools complete key benchmarks (TFI administration, data
meetings, progress monitoring).

e Lead professional development and intervention support, ensuring that Tier 2 and
3 interventions are effective and scalable.

e Analyze student performance and intervention effectiveness, using findings to
refine the next Phase of implementation.

e Develop and finalize a Phased expansion plan, ensuring only high-impact,
feasible components of MTSS are implemented in 2026-27.

Action Step 1: Establish MTSS Framework & Prepare for Pilot
(Spring-Summer 2025)

1. Reconvene the District Implementation Team (DIT) and clarify member roles.

o

o

Assign DIT liaisons to each pilot school for ongoing coaching and support.
Develop a monthly meeting schedule for the DIT team to review
implementation progress.

Establish clear communication protocols (e.g., shared documents,
reporting templates) to track progress and address challenges in real time.

2. Confirm pilot school participation and provide initial training for school leadership.

o

Schedule individual meetings with each pilot school's principal and BLT to
discuss expectations and school-specific needs.

Provide written MTSS implementation guidelines to all pilot school
administrators.

Host a pre-implementation planning session with principals and BLTs in
late spring 2025 to outline the first six months of implementation.

13
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3. Develop professional learning and resource materials for August training.
o Create MTSS training modules focused on Tier 1 instruction and Tier 2
intervention alignment with Danielson Framework.
o Develop step-by-step MTSS implementation checklists for school MTSS
teams.
o lIdentify MTSS "quick-win" strategies that schools can implement
immediately with existing resources.

Timeline: March - July 2025
Success Indicators: Each pilot school has a designated DIT liaison, completed
pre-implementation planning sessions, and finalized training resources for August PD.

Action Step 2: Integrate MTSS into August PD
(August 2025)

1. Facilitate MTSS integration into Danielson Framework PD.

o Develop and provide brief presentation slides and a discussion guide for
principals to lead MTSS-related conversations at their schools to connect
Danielson and MTSS.

2. Conduct on-site follow-up sessions with BLTs.

o Each DIT liaison visits their assigned pilot school within the first two weeks
to ensure schools have what they need to launch MTSS meetings.

o Model an effective MTSS data meeting at each pilot school to demonstrate
how to use DIBELS/iReady data for Tier 2 interventions.

3. Administer pre-implementation surveys to assess school readiness.

o Conduct a pre-implementation survey for principals, BLTs, and
interventionists to gauge their understanding of MTSS.

o ldentify areas where additional support is needed before October
implementation benchmarks.

Timeline: August 2025
Success Indicators: DIT-led training completed, at least 75% of school leaders report
confidence in leading MTSS, and initial site visits completed at all pilot schools.

14
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Action Step 3: Support MTSS Implementation & Data Use (Fall-Winter 2025)

1. Ensure all pilot schools complete Tiered Fidelity Inventory (TFI) baseline
assessments.
o Schedule TFl assessments in October-December and assign DIT
members to observe and support administration.
o Meet with each pilot school team after their TFI to discuss findings and
next steps.
2. Provide early release day professional learning on Tier 2 & 3 interventions.
o Deliver DIT-facilitated sessions during early release days, ensuring 90%+
participation.
o Create a bank of intervention lesson plans and implementation guides for
teachers.
3. Monitor and analyze intervention placement using DIBELS/iReady data.
o Each DIT liaison meets monthly with their pilot school’s intervention team
to review student placement and progress monitoring.
o ldentify students needing additional Tier 2 or Tier 3 support and work with
school teams to refine intervention delivery.
4. Host monthly DIT check-ins to address school challenges.
o Develop a standing meeting agenda to review progress, roadblocks, and
action steps.
o Document common challenges across pilot schools and develop targeted
coaching strategies.

Timeline: September - December 2025
Success Indicators: 100% of pilot schools complete TFls, intervention tracking system
established, and all pilot schools receive monthly DIT coaching.

Action Step 4: Strengthen Tiered Teams & Conduct Mid-Year Review
(Winter 2026)

1. Analyze mid-year TFI results and intervention effectiveness.
o Each DIT liaison meets with school leadership teams to discuss mid-year
data trends.
o Identify at least two specific adjustments per school to improve
intervention effectiveness.
2. Adjust Tier 2 interventions based on student performance data.
o Develop guidance for interventionists on how to refine small-group
instruction based on progress monitoring.

15
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o Provide one-on-one coaching sessions for interventionists struggling with
implementation.
3. Ensure all school psychologists and counselors receive MTSS training.
o Offer DIT-facilitated training sessions on integrating behavioral data
(SWIS/PBIS) into tiered decision-making.
o Ensure that all psychologists and counselors can lead a Guidance Team
(GT) meeting to make data-informed intervention decisions.
4. Administer District Capacity Assessment (DCA) to evaluate feasibility of
expansion.
o Work with district leadership to analyze results and determine resource
gaps before recommending expansion.

Timeline: January - March 2026
Success Indicators: Mid-year TFI scores improve, psychologists/counselors trained, and
DCA results analyzed for decision-making.

Action Step 5: Develop MTSS Expansion Plan for 2026-28
(Spring 2026)

1. Use pilot school data and success indicators to finalize MTSS expansion
recommendations.
o DIT meets with district leadership to present key findings and outline a
phased expansion plan.
o Determine which additional schools will receive MTSS support in 2026-27.
2. ldentify critical support structures for expansion.
o Develop training and resource recommendations for the next action step
of MTSS implementation.
o Plan how professional learning, coaching, and data systems will be scaled
appropriately.
3. Communicate final MTSS expansion plan to stakeholders.
o Present a summary report to district and school leaders outlining what
worked, what needs improvement, and next steps.

Timeline: April - June 2026
Success Indicators: Final expansion plan approved, next action step of MTSS
implementation outlined, and recommendations presented to district leadership.

16



