MINUTES

MOUNT ARLINGTON BOARD OF EDUCATION

REGULAR MEETING
March 19, 2025

MEETING CALLED TO ORDER

PRESENT:

ABSENT:

ALSO PRESENT:

Edwin Botero

Rachel Byrne, President (Delayed Due to Rt 80 Pothole Traffic.)
Al Decena

Serenella Dougherty

Melissa Eckert

Sheila Studint, Vice President

Karl Svenningsen

None

Monica A. Rowland, Superintendent of Schools

Steven E. McHugh, Sr., School Business Administrator/Board Secretary
Joseph Coladarci, Principal

Jen Ochoa, Supervisor of Special Services

74 Guests

Board of Education President, Rachel Byrne, called the in-person meeting to order at 7:00 P.M.,
declared a quorum present, and read the following notices:

The Mount Arlington Board of Education is meeting for action and discussion
about business before the Board of Education today.

The New Jersey Open Public Meetings Law was enacted to insure the public’s
right to have advance notice of and to attend meetings of public bodies at which
business affecting their interest is discussed or acted upon. In accordance with
this Act, the Board of Education has sent notice of today’s meetings and copies
of the Agenda to the:

Roxbury Register

Daily Record

Star Ledger

Municipal Clerk

Board of Education Members

Notice of today’s meeting and copies of the Agenda have been posted on the Mount
Arlington Public Schools Website: www.mtarlingtonk8.org
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All Board of Education members present participated in the Pledge of Allegiance.

CLOSED SESSION:

A motion was presented by Mr. Svenningsen, and seconded by Mr. Decena, that the Mount
Arlington Board of Education move to Closed Session at 7:08 PM, to address Personnel
and Legal issues. Action will follow.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passes

WHEREAS, the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Closed Session and exclude the public
from that portion of a meeting at which the public body discusses any of the nine areas set
forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to move
to Closed Session to discuss personnel and legal matters, which are included in the
aforesaid exceptions.

NOW, THEREFORE, BE IT RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with no related action to follow, and

IT IS FURTHER RESOLVED that the aforesaid discussions shall be made public either at
the Public Meeting following said Closed Session or at such time as any litigated or
personnel matters are concluded; or upon conclusion of any negotiations or related
discussions; or as otherwise specified; and

IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

A motion was presented by Mr. Svenningsen, and seconded by Mr. Decena, that the
meeting returned to Open Session at 7:30 PM.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passes
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PRESENTATIONS:

1. Dr. McHugh presented the 2025/2026 Tentative Budget to Board of Education.

MINUTES:
A motion was presented by Mrs. Studint and seconded by Mr. Decena, to approve:

1. Regular Meeting — February 19, 2025
2. Executive Session | — February 19, 2025
3. Executive Session Il — February 19, 2025

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passed

PUBLIC COMMENT ON AGENDA ITEMS

e Five members of the public commented on the following topics:

The need to investigate other cost savings

The School District’s Curriculum relating to Public Safety and Health.
The support the community has for the Teachers

The importance of the moment relating to cost cutting

The effects of reducing staff and eliminating after before/school activities

o O O O O

CORRESPONDENCE:

1. None

BUSINESS ADMINISTRATOR’S REPORT

1. Dr. McHugh reviewed the motions before the Board of Education as shown on the
agenda.

BUSINESS - ACTION ITEMS BY COMMITTEE - FINANCE:

A motion was presented by Mr. Decena, and seconded by Mrs. Studint, to approve Finance
Agenda Items 031925-B-1 through 031925-B-18.
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031925-B-1 RESOLVED, that the Mount Arlington Board of Education approve the Agency
Account check register of payments dated February 20, 2025 through March 19, 2025 in
the amount of $0.00.

031925-B-2 RESOLVED, that the Mount Arlington Board of Education approve the Art Ondish
Scholarship Account check register of payments dated February 20, 2025 through March
19, 2025 in the amount of $0.00.

031925-B-3 RESOLVED, that the Mount Arlington Board of Education approve the Cafeteria
Account check register of payments dated February 20, 2025 through March 19, 2025 in
the amount of $19,580.86.

031925-B-4 RESOLVED, that the Mount Arlington Board of Education approve the Flex
Spending check register of payments dated February 20, 2025 through March 19, 2025 in
the amount of $1,294.00.

031925-B-5 RESOLVED, that the Mount Arlington Board of Education approve the General
Account check register of payments dated February 20, 2025 through March 19, 2025 in
the amount of $1,415,452.08.

031925-B-6 RESOLVED, that the Mount Arlington Board of Education approve the Student
Activities check register of payments dated February 20, 2025 through March 19, 2025 in
the amount of $873.50.

031925-B-7 RESOLVED, that the Mount Arlington Board of Education approve
the Unemployment Account check register of payments dated February 20, 2025 through
March 19, 2025 in the amount of $0.00.

031925-B-8 RESOLVED, that the Mount Arlington Board of Education approve the list of line
item transfers for February 2025.

031925-B-9 RESOLVED, that the report of the Secretary and the related statement of cash
balances for the month of February 2025 be approved by the Mount Arlington Board of
Education and ordered filed, and further that the Mount Arlington Board of Education
approve the certification of the Board Secretary for the month of February 2025 that no
line item account has encumbrances and expenditures which, in total, exceed the line
appropriation of the adopted 2024-2025 budget, as revised, in accordance with N.J.S.A.
18A.:17-9 and further certifies that no major account or fund has been expended in
violation of N.J.S.A. 18A:17-8 or N.J.S.A. 18A:109.

Mount Arlington Public Schools continues to operate in a deficit position and has an
approved CAP to the NJDOE.
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031925-B-10 RESOLVED, to approve the following field trips/fundraisers for the 2024-2025

school year.
Grade Date Location
7th grade 4/1/25 Mount Arlington Borough Hall
2nd Grade 5/30/25 Carol Kitchin’s Lake Hopatcong House

031925-B-11 RESOLVED, that the Mount Arlington Board of Education approves travel and
costs as related in this resolution which are educationally necessary and fiscally prudent
and are related to and within the scope of the employee’s current responsibilities and
promotes the delivery of instruction or furthers the efficient operation of the school
district. The reimbursements listed in this resolution are in compliance with State travel
reimbursement guidelines as established by the Department of the Treasury and Board of
Education policy in accordance with N.J.A.C. 6A:23B-1.1 et. seq.

Name Seminar/Conference Date Est. Expense Mileage
Expense
G. Walter MultiSensory-OG 2/11/25- $1,150.00 Virtual
2/13/25
L. Alexander Multi Sensory-OG 2/24/25- $1,500.00 Virtual
2/28/25
M. Miranda Multi Sensory-OG 3/10/25- $1,500.00 Virtual
3/14/25
B. Hutkowski Multi Sensory-OG 3/19/25- $1,150.00 Virtual
3/21/25
L. Edge Multi Sensory-OG 3/24/25- $1,500.00 Virtual
3/28/25
D. Dachowski Multi Sensory-OG 4/7/25- $1,500.00 Virtual
4/11/25
K. Scarmozzino Multi Sensory-OG 5/6/25- $1,150.00 Virtual
5/8/25
K. Manney Multi Sensory-OG 5/12/25- $1,500.00 Virtual
5/16/25
R. Riffel NJ Association of Designated 3/27/25 -0- -0-
Persons
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E. Crispino Keys to enhance your After $295.00 Virtual
effectiveness as a school nurse 4/1/25
S. McHugh CDK Spring Training 5/8/25 -0- -0-
B. Caggiano CDK Spring Training 5/8/25 -0- $23.12
S. McHugh NJABO Conference 6/4/24- Not To -0-
6/7/24 Exceed $950
031925-B-12

Mount Arlington Public Schools

Adoption of the Tentative Budget for School Year 2025-2026

BE IT RESOLVED that the tentative budget be approved for the 2025-2026 school year using
the 2025-2026 state aid figures and the Secretary to the Board of Education be authorized
to submit to the Executive County Superintendent for approval in accordance with
N.J.S.A.18A:7F-5 and 18A:7F-6:

General Fund Special Debt Total
Revenues Service
2025-2026 Total
Expenditures
$15,479,803 $132,494 $235,800 | $15,848,097
Less: Anticipated
Revenues
$2,424,266 $132,494 $0 $2,556,760
Taxes to be Raised $13,055,537 $0 $235,800 | $13,291,337
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And, to advertise said tentative budget in the NJ Daily Record in accordance with the
form suggested by the New Jersey Department of Education and according to law;

AND a public hearing on the budget for the 2025-2026 school year will be held at The

Mount Arlington Public School, 235 Howard Blvd., Mount Arlington, NJ 07856 on
Wednesday, April 30, 2025

ADJUSTMENT OPTIONS

Adjustment for Enrollment: $207,189
BE IT RESOLVED that the Board of Education includes in the tentative budget the
adjustment for enrollment in the amount of $207,189. The district intends to utilize this

adjustment for supplies and materials necessary for the additional students.

BE IT FURTHER RESOLVED, that the School Business Administrator shall track and
record professional service costs to insure that the maximum amount is not exceeded; and

WHEREAS, N.J.A.C.6A:23A:5.2(a) mandates Boards of Education to establish annually
prior to budget preparation, for public relations and each type of professional service a
maximum level of spending for the ensuing school year; and

WHEREAS, the tentative budget includes the following appropriations:

Service Cost
Legal $25,000
Architectural Services $0
Auditing $35,000
Related Services $248,000

Other Professional Services $8,200

Repair and Services $231,200
Professional Development $46,595
Transportation $1,058,805
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WHEREAS, the Administration needs to notify the Board if there arises a need to exceed
said maximums. Upon which the Board may adopt a dollar increase in the maximum
amount through formal Board action; and

WHEREAS, the Board and Administration wishes to minimize the amount of paperwork
involved in this area;

BE IT RESOLVED, that the Mount Arlington Board of Education, in the County of
Morris, New Jersey establishes maximum for professional services in the areas listed
above at a level of 120% of the amounts listed for the 2023-2024 school year.

031925-B-13 MAXIMUM TRAVEL

RESOLVED, that the Mount Arlington Board of Education approve Pursuant to N.J.A.C.
6A:23A-7.3, a board of education must establish a maximum dollar limit for travel
expenditure, as defined in N.J.A.C. 6A:23A-7.1 et seq.,

BE IT RESOLVED that the Board of Education includes in the tentative budget a
maximum travel expenditure in the amount of $18,750.00 for the 2025-2026 school year.

The maximum travel expenditure amount for the 2024-2025 school year is $18,750.00, of
which, $5,010.00 has been spent and $4,320.00 is encumbered to date.

031925-B-14 TRAVEL AND RELATED EXPENSE REIMBURSEMENT

RESOLVED, that the Mount Arlington Board of Education approves and recognizes
school staff and Board members will incur travel expenses related to and within the scope
of their current responsibilities and for travel that promotes the delivery of instruction or
furthers the efficient operation of the school district;

AND, N.J.A.C. 6A:23A Subchapter 7 requires Board members to receive approval of
these expenses by a majority of the full voting membership of the Board and staff
members to receive prior approval of these expenses by the Superintendent of Schools
and a majority of the full voting membership of the Board;

AND, a board of education may establish, for regular district business travel only, an
annual school year threshold of $150 per staff member where prior Board approval shall
not be required unless this annual threshold for a staff member is exceeded in a given
school year (July 1 through June 30);
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AND, travel and related expenses not in compliance with N.J.A.C. 6A:23A Subchapter 7
but deemed by the board of education to be necessary and unavoidable as noted on the
approved Board of Education Out of District Travel and Reimbursement Forms;

BE IT RESOLVED, the Board of Education approves all travel not in compliance with
N.J.A.C. 6A:23A Subchapter 7 as being necessary and unavoidable as noted on the
approved Board of Education Out of District Travel and Reimbursement Forms; and

BE IT FURTHER RESOLVED, the Board of Education includes in the tentative budget
travel and related expense reimbursements in accordance with N.J.A.C. 6A:23A
Subchapter 7, to a maximum expenditure of $150.00 for all staff and board members for
the 2025-2026 school year.

The School Business Administrator/Board Secretary shall track and record these costs to
ensure that the maximum amount is not exceeded.

031925-B-15 RESOLVED, that the Mount Arlington Board of Education accepts the donation

from Lake Hopatcong Elks #782 in the amount of $1,000.00 which will be used towards
Special Education materials.

031925-B-16 RESOLVED, that the Mount Arlington Board of Education accepts the donation

from the Rotary Club of Lake Hopatcong in the amount of $360.00 which will be used to
purchase books for the 6th grade TREPS program.

031925-B-17 RESOLVED, that the Mount Arlington Board of Education approves the PTO

Fundraiser “Square One Artwork” to generate funds to replace the MAPS School
Playground.

031925-B-18 RESOLVED, that the Mount Arlington Board of Education approves

annual renewal of the AlphaBEST Education, Inc. Before/After Care contract for the
period of time from August 1, 2025 to July 31, 2026.
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Roll Call:

Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Dougherty Yes
Mrs. Eckert Yes
Mrs. Studint Yes
Mr. Svenningsen Yes

Motion Passes

PERSONNEL.:

A motion was presented by Mrs. Studint, and seconded by Mrs. Eckert, to approve Personnel
Agenda Items 031925-S-1 through 031925-S-4 and 031925-S-9

031925-S-1 RESOLVED to accept the resignation for the purpose of retirement of Monica A.
Rowland, Superintendent of Schools effective June 30, 2025.

031925-S-2 Upon the recommendation of the Superintendent resolved to approve the following
teachers/nurse as chaperones for the 8th grade Hershey Park trip on June 04, 2025
through June 06, 2025 at a stipend of $600.00.

Lisa Huber (Teacher) Emily Crispino(Nurse)

Kara Kelly (Teacher) Joe Coladarci (Administrator)

Marlen Tomosieski (Teacher)

031925-S-3 Upon the recommendation of the Superintendent resolved to rescind the
appointments of Chris Merker, Boys Baseball Advisor and Karenine Joubert, Assistant
Baseball Advisor from motion 082824-S-11 due to the lack of student interest.

031925-S-4 Upon the recommendation of the Superintendent resolved to rescind the
appointment of Hailey Aquino as Assistant Softball Coach (motion 101624-S-1) and
appoint Chris Merker as Assistant Softball Coach.

031925-S-9 Upon the recommendation of the Superintendent resolved to approve maternity
leave for employee #10236 to begin on or about September 1, 2025-May 25, 2026
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Roll Call:

Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Dougherty Yes
Mrs. Eckert Yes
Mrs. Studint Yes
Mr. Svenningsen Yes

Motion Passes

CURRICULUM/POLICY

A motion was presented by Mrs. Eckert, and seconded by Mr. Decena, to approve
Curriculum/Policy Agenda Items 031925-S-5 through 031925-S-8 and 031925-S-10.

031925-S-5 RESOLVED to approve the second reading and adoption of the following
Policies(P), Bylaws(B), and/or Regulations(R), Mandatory(M) as follows:

P5512 Harassment, Intimidation, or Bullying (M)(Revised)
P5533 Student Smoking (M)(Revised)

R5533 Student Smoking (Revised)

P&R 7441 Electronic Surveillance In School Buildings and On
School Grounds (M)(Revised)

P&R 9320 Cooperation with Law Enforcement Agencies
(M)(Revised)

P5111 Eligibility of Resident/Nonresident Students (M) (Revised)
P5701 Academic Integrity (Revised)

P5710 Student Grievance (Revised)

P8500 Food Services (M)(Revised)

031925-S-6 RESOLVED to approve the designation of the Month of April 2025 as
National VVolunteer Appreciation Month.

031925-S-7 RESOLVED to approve the 2025-2026 School District Calendar (as
attached).

031925-S-8 RESOLVED to approve school use for the following:

e TREP$ Marketplace on 4/29/25 from 4:00-7:30 p.m. in the MAPS

gymnasium for 6th grade students.

e Fire/Emergency Drills for the Month of February were conducted with the
cooperation of the Mount Arlington Police Department.
e Staff attendance for February 2025 was 96.0%
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e Student attendance for February 2025
o MAPS-93.4%
e Decker- 91.1%

031925-S-10 RESOLVED to revise the 2024-2025 school district calendar as follows:

o June 18, 2025 will be an early dismissal day.
o June 19, 2025 will be the last day of school (1:00 dismissal) for students
and staff and the 8th grade graduation (will begin at 6:30pm).

Roll Call:
Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Dougherty Yes
Mrs. Eckert Yes
Mrs. Studint Yes
Mr. Svenningsen Yes

Motion Passes

COMMITTEE REPORTS:

A. Finance:
e Mr. Decena reviewed the current topics as listed in the Agenda.

B. Personnel:
e The Board reviewed the current topics as listed in the Agenda.

C. Building and Grounds:
e Mr. Decena reviewed the current topics as listed in the Agenda.

D. Curriculum and Policy:
e Mrs. Eckert reviewed the current topics as listed in the Agenda.

E. Negotiations:
e No Report.

F. Town Council:
e A representative came from TechFor Gov about using Al digital services for the
town website ( discussions about how it works and how it would be more
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efficient); quicker to get a response ( Planing, Zoning, Rabies Clinics, OPRA

requests, etc.); forms could be done online; still in the inquiry phase

e Leap in the Lake was a huge success; raised 125,000; some local schools will

receive donations as well as families with special needs

e Officer Pat DeRosa retired- NJ 12 was at the Walkout; thank you for your service
e Fire Department spoke about the lesson they conducted with the 3rd graders and

how they asked very thoughtful questions

e Recreation- Looking for coaches to volunteer for Spring

e Easter Egg Roll- 4/5 at 10 at Firemans field

e Save the Date- Lake Hopatcong Foundation Block Party will be on 5/17

G. Parent Teachers Organization:
e 6-8th glow dance party coming up in April!

e We are hoping to have our first ever mother day spring fundraiser with Roxbury

gardens!

OTHER REPORTS:

Roxbury BOE:

e Meeting Date March 17, 2025
e Approved Tentative Budget
e Presentations:
o Great Kindness Challenge
o Read Across America
o Winter Athletic Accomplishments
o Peer 2 Art at High School
e Next Meeting April 28, 2025

Delegate to NJ School Board Association:

e No Report

Delegate to Morris County School Board Association:

e No Report

Delegate to Educational Service Commission of Morris County:

e No Report
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OLD BUSINESS:

e None

NEW BUSINESS:

e Thank you to the staff for the Love of Reading and Dr. Seuss week activities.

PUBLIC COMMENT ON OTHER ITEMS OF BUSINESS:

1. None

CLOSED SESSION II:

A motion was presented by Mr. Botero, and seconded by Mr. Decena, that the Mount
Arlington Board of Education move to Closed Session at 8:32 PM, to address Student
Issues. Action will follow.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passes

WHEREAS, the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Closed Session and exclude the public
from that portion of a meeting at which the public body discusses any of the nine areas set
forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to move
to Closed Session to discuss personnel and legal matters, which are included in the
aforesaid exceptions.

NOW, THEREFORE, BE IT RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with no related action to follow, and

IT IS FURTHER RESOLVED that the aforesaid discussions shall be made public either at
the Public Meeting following said Closed Session or at such time as any litigated or
personnel matters are concluded; or upon conclusion of any negotiations or related
discussions; or as otherwise specified; and
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IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

A motion was presented by Mr. Botero, and seconded by Mr. Decena, that the meeting
returned to Open Session at 8:55 PM.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passes

ADJOURN

A motion was presented by Mrs. Studint, and seconded by Mr. Svenningsen, that the Regular
meeting be adjourned. The motion was unanimously carried at 8:56 PM.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passes

Respectfully Submitted,

s & g

Dr. Steven E. McHugh, Sr
School Business Administrator/Board of Education Secretary

Approved: April 30, 2025
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