May 2025 Attachments

I-C Resolution Authorizing Closed Session Complete
V-A April 30, 2025 Board Meeting Minutes Complete
V8 April 30, 2025 Closed Board Meeting Minutes Complete
VI-A-1 Monthly Wellness Report Complete
ViI-A-1 Professional Appointment- CCESC Complete
Vil-A-2 Professional Appointment- Wade, Long, Wood & Long, LLC (Solicitor) Complete
VII-A-3 Professional Appointment- Wade, Long, Wood & Long, LLC (Negotiator) Complete
VI-D Bid and Quote Threshold Complete
VII-F Tax Requisition Complete
VII-M Summary of Contract Awarded Complete
VII-P Organizational Chart Complete
A1 HIB Report Complete
A-2 Title 1 School Parent Compact and District-Wide & School Parent and Complete
Family Engagement Policies
A-4-a Policy #2260 Complete
A-4-b Policy #2418 Complete
A4 Policy #8110 Complete
A-4-d Policy #2421 Complete
A4-e Policy #2411 Complete
A4f Policy #2610 Complete
A-4-g Policy #5512 Complete
A-4-h Policy #5541 Complete
A-4-| Policy #5842 Complete
A4 Policy #5750 Complete
A-4-k Policy #5111 Complete
B-1 Renewal of Certified Staff Members for the 2025-2026 School Year To Be Distributed
B-2 Renewal of Non-Certified Staff Members for the 2025-2026 School Year To Be Distributed
B-3 Renewal of Non-Union Affiliated Contracts for the 2025-2026 School Year | To Be Distributed
B-4 Renewal/Approval of On-Call Staff for the 2025-2026 School Year To Be Distributed
B-5 Substitute List for the 2025-2026 School Year Complete
B-6 Non-Affiliated Staff Compensation Plan To Be Distributed
B-9 Revision of Job Description-Assistant Superintendent for Business Complete
C1 Board Secretary’s Certification for March 2025 Complete




C-3 Financial Reports for March 2025 Complete
Cc4 Bills Lists Complete
C-5-a Archway Programs Contract Complete
C-5-b CCESC Contract Complete
C-7 Southern Coastal Insurance Staff Wellness Grant Complete
C-8-b-1 Policy #7102 Complete




WATERFORD TOWNSHIP BOARD OF EDUCATION
REGULAR BOARD MEETING - April 30, 2025 DRAFT
WATERFORD ELEMENTARY SCHOOL V-A

MEETING CALLED TO ORDER 6:00 P.M.
This meeting was advertised in compliance with the Sunshine Law through the notice issued to the Courier-
Post and filed with the clerk of the Township of Waterford and posted on the district website, wisd.org.

A ROLL CALL OF ATTENDANCE
Members Present: Matthew DeNafo, Barbara Libak Fanz, Jason Galante, Daniel Hoover, Rosemarie
Hunter, Thomas Leach, Michael McClintock, Ehren O’Donnell

Members absent: Benjamin De Vuyst

Others present: Dr. Michael A. Nolan, Superintendent, Daniel J. Fox, Assistant Superintendent for
Business /Board Secretary, Chris Long, Solicitor.

B. MOTION TO APPROVE BUSINESS NOT ANTICIPATED AT THE TIME OF THE AGENDA
PURSUANT TO BOARD POLICY
A motion was made by Mr. O'Donnell, seconded by Ms., Libak Fanz and carried by unanimous
voice consent to approve business not anticipated at the time of the agenda.

C. MOTION TO APPROVE THE RESOLUTION AUTHORIZING CLOSED SESSION
Mr. Galante, seconded by Mr. O'Donnell, and carried by unanimous voice consent to approve the
resolution authorizing closed session, made a motion, made a motion.

D. MOTION TO APPROVE THE RETURN TO OPEN SESSION
A motion was made by, Mr. O'Donnell, seconded by Ms. Libak Fanz and carried by
unanimous voice consent to return to open session at 7:10 p.m.

E. FLAG SALUTE
Mr. DeNafo led the Pledge of Allegiance.

F. MISSION STATEMENT
Mr. McClintock read the Mission Statement.

G. STATEMENT TO THE PUBLIC
Mr. DeNafo read the Statement to the Public.

COMMITTEE REPORTS

A EDUCATION- Mr. O’'Donnell gave an oral report.
B. PERSONNEL- Mr. McClintock gave an oral report.
C. BUSINESS- Mr. Hoover gave an oral report

PRESENTATIONS
fil. PRESENTATIONS
A. Students of the 34 Marking Period-
K- Dante Parisi- Ms. Handzus
1st- Kylee Early- Ms. Raso/Ms. Leach
2. Gioia Riggio- Ms. Crone/Ms. Scanzano
3rd- Gauge Regn- Ms Bowman
4t Carter Wakley- Ms. Kennevan
Sth- Ava DeNafo- Ms. Borman
6t- Ryan Knopka- Mr. Vitarelli

NooRwp =~
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WATERFORD TOWNSHIP BOARD OF EDUCATION

April 30, 2025
B. Substitute of the 3 Marking Period-
1. Lori O’'Donnell- Dr. Nolan
C. 2025-2026 Budget Presentation- Dr. Nolan/Dan Fox
IV. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS ONLY
A A motion was made by Ms. Hunter, seconded by Mr. Galante, and carried by
unanimous voice consent to open the meeting to the public.
None
B. A motion was made by Ms. Libak Fanz, seconded by Mr. Leach, and carried by
unanimous voice consent to close the meeting to the public.
V. MINUTES
A motion was made by Mr. De Vuyst, seconded by Mr. McClintock, and carried by unanimous voice consent
to approve the minutes for the following meeting as submitted by the Assistant Superintendent for
Business/Board Secretary.
A. Board Meeting March 12, 2025
B. Board Meeting March 19, 2025
C. Closed Session March 19, 2025
VL. SUPERINTENDENT’'S REPORT
A motion was made by Mr. Galante, seconded by Ms. Libak Fanz, and carried by a unanimous roll call vote
to approve the following items:
A. Monthly District Reports-
1. Monthly Wellness Report (See Attachment)
2. Fire/Security Drill Log
School Name | Drill Date | Drill Time Weather Conditions Type of Drill | # of Students Involved | # of Staff Involved
Atco 3/14/2025 217 59 degrees, Sunny Lockdown 207 42
Atco 4/01/2025 9:40 45 degrees, windy Fire Drill 214 40
3/4/2025 1:25 NA Shelter in 245 64
TR Place
TR 317125 9:54 39 degrees, windy Fire Drill 236 65
3/18/25 9:20 40 degrees, breezy Bus 243 12
TR Evacuations
TR 3/20/25 9:50 NA Lockdown 245 62
WES 31412025 10:06 N/A Active Shooter 403 88
WES 3/5/2025 9:30 56 degrees, cloudy Fire drill 403 82
B. Enroliment:
Grade 2023-2024 2024-2025
# of Students # of Students
PK (3 yr. old) 54 81
PK (4 yr. old) 93 73
PK (5 yr. old) 1 1
Sub Total: 148 155
K 106 110




WATERFORD TOWNSHIP BOARD OF EDUCATION

April 30, 2025
1st 108 110
2nd 95 109
3 106 97
4t 114 110
5t 113 115
6 133 114
Sub Total: 775 765
Total: 923 920
Suspension Report:

Suspension: TR Atco WES

In School Suspension 0 0 3

Out of School Suspension 0 0 19

VIL. SUPERINTENDENT'S RECOMMENDATIONS

A

EDUCATION

Upon the recommendation of the Superintendent, a motion was made by Ms. Libak-Fanz,
seconded by Mr. De Vuyst, and carried by a roll call vote to approve the items 1 through 4.

1. Harassment, Intimidation and Bullying (HIB) Report:
Acknowledge receipt/affirm HIB Investigations. (See Attachment A-1).
2. Approve the following policy for the first reading:
a. Policy #2260- Affirmative Action Program for School and Classroom Practices
b. Policy #2418- Section 504 of the Rehabilitation Act of 1973- Students
C. Policy #8110- Attendance Areas
d. Policy #2421- Career and Technical Education
e. Policy #2411- Guidance Counseling
f. Policy #2610- Educational Program Evaluation
g. Policy #5512- Harassment, Intimidation, and Bullying
h. Policy #5541- Anti-Hazing
i. Policy #5842- Equal Access of Pupil Organizations
I8 Policy #5750- Equal Educational Opportunity
k. Policy #5111- Eligibility of Resident/Non-Resident Students
3. Approve the following policy for the second reading:
n/a
4. Acknowledge receipt of the following regulations:
a. Regulation #2260- Affirmative Action Program for School and Classroom Practices
Complaint Procedure
b. Regulation #2520- Instructional Supplies
C. Regulation #2460.16- Special Education-Instructional Material to Blind or Print-
Disabled Pupils.
PERSONNEL

A motion was made by Mr. De Vuyst, seconded by Mr. McClintock, and carried by a roll call
vote to approve items 1 and 2, table item 3, approve items 4 through 15 and addendum items 16

and 17.

1. Perfect Attendance Awards—March 2025:

Acknowledge and congratulate Erica Ravenkamp, who will receive a $50.00 Amazon gift
card for her perfect attendance record during the month of March. Mrs. Ravenkamp is
one of our district's three school nurses and has been with the district since February of
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WATERFORD TOWNSHIP BOARD OF EDUCATION
April 30, 2025

2017. We are grateful for her knowledge and expertise and the care and concern she
provides to our students and staff members at Waterford Elementary.

Retirement of Certified Staff Member:

Approve the retirement of Douglas Baker with gratitude and appreciation for his service to
our district, effective July 1, 2025. (UPC: 21-50-C3 / AYR).

Abolish Certified and Non-Certified Staff Positions:
Approve the request to abolish certified and non-certified staff positions. (See Attachment B-4).

District 2025-2026 Curriculum Revisions:
Approve the following certified staff regarding the writing of curriculum content
areas necessary to meet the New Jersey Student Learning Standards for the

NAME Action | Grade | CONTENT HOURLY | TOTAL# TOTAL ACCOUNT NUMBER
Level AREA RATE OF
HOURS
Knoll, M. Remove K-2 Health & PE 41.00 Upto 15 615.00 11-000-221-104-01-05-000
Laurito, S. K-2 Health & PE 41.00 Upto 15 615.00 11-000-221-104-01-05-000

2025-2026 school year:

Resignation of Non-Certified Staff Member(s):
Approve the resignation of the following staff member(s):

Name

Location Position UPC Effective Date

Binder, Sharon

Atco HQ Paraprofessional 20-40-EX / AQH 5.02.25

Appointment of Substitutes for the 2024-2025 School Year:
Approve the following Substitutes for the remainder of the 2024-2025 school year,
pending receipt of the required documents:

Name Substitute Position Rate (Gr. 1-6) Rate (Gr. PreK - K)
Ambroselli, Natalie Teacher
Paraprofessional 129,53 / day 14249/day  19.93/hr.
18.12/ hr.

Binder, Sharon Paraprofessional $18.12/hr. $19.93/hr.
Non-Instructional (Cafeteria) Aide 17.06 / hr. 18.76 / hr.

Major, Lauren Paraprofessional $18.12 /hr. $19.93/hr.
Non-Instructional (Cafeteria) Aide 17.06 / hr. 18.76 / hr.

Leave-of-Absence Request:
Acknowledge the request for a leave-of-absence for the following staff member:
Staff Member Dates Classification

4466 05.07.25 - 6.04.25 PTO/FMLA

Approve the Southern Coastal Regional Employee Benefits Fund Resolution to renew.
(See Attachment B-9).
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10. Approve the Southern Coastal Regional Employee Benefits Fund Indemnity and Trust
Agreement.
(See Attachment B-10). .
1. Title | Summer Learning Academy Program 2024-2025 - Certified Staff Training:
Approve the following certified staff member for Title | Summer Learning Academy i-Ready
Training:
Name Rate/Hour Total Hours Amount Account #

Peterson, Samantha

$41.00 Up to 2 hours $82.00 20-275-200-104-00-04-000

12. Wellness Coordinator:
Approve the appointment of the following staff member as the district's Wellness
Coordinator for the 2024-2025 school year:
Name Stipend Amount Account Number
Laurito, Shaun $1,200 20-016-200-100-00-00-000

13. Approve the following policy for the first reading:
n/a
14, Approve the following policy for the second reading:
n/a
15. Acknowledge receipt of the following regulations:
n/a
16. Leave-of-Absence Request:
Acknowledge the request for a leave-of-absence for the following staff member:
Staff Member Dates Classification
5020 05.20.25 - 06.06.25
PTO / FMLA
17. After-School Music Programs:
Approve the following staff member to provide instruction for the 2024-2025 After-School
Music Programs:
Name Program Location Date Rate
Gibbins, Instrumental Band WES Sept 2024-May 2025 96 hours @ $55 = $5,280
Emma (Band) (4) one-hour sessions/week
Gibbins, Vocal (Chorus) WES Sept 2024-May 2025 22 hours @ $55 = $1,210
Emma (1) one-hour session/week

C. BUSINESS
Upon the recommendation of the Superintendent, a motion was made by Mr. Leach,
seconded by Mr. Galante, and carried by a roll call vote to approve items 1 through 14 and
addendum items 15 and 16. (Barbara Libak Fanz abstained from item 4.)

1.

Board Secretary’s Certifications for the month of February 2025 (See Attachment C-1):

In accordance with 18A:17-9 for the month of February 2025, the Cash Reconciliation
Report and the Board Secretary's report are in agreement. In accordance with 18A:17-9
for the month of February 2025, the Board Secretary certifies that no line item has been
over-expended in violation of N.J.A.C. 23A-16.10(c)3 and that sufficient funds are available
to meet the district's financial obligations for the remainder of the fiscal year. The Board
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Secretary, in accordance with N.J.A.C. 6A:23A-16.10(c) 2 certifies that the following

changes in anticipated revenue amounts and revenue sources.

2. Board of Education Monthly Financial Certification:
Pursuant to N.J.A.C. 6A:23A-16.10(c) 4, the Waterford Township Board of Education
certifies that as of February 2025 and after review of the Secretary's Monthly Financial
Report and upon consultation with the appropriate district officials, to the best of the Board's
knowledge, no major account or fund has been over-expended in violation of N.J.A.C.
6A:23A-16.10(a) 1 and that sufficient funds are available to meet the district's financial
obligations for the remainder of the fiscal year.
3. Financial Reports for the month February 2025 (as per attached):
a. Investment report.
b. Report of the Board Secretary in accordance with 18A:17-36 and 17A:17-9
c. Student Activity Fund General Ledger.
d. Nutri-Serve Food Management/Waterford Township School District Financial
Statement. N/A
e. Transfers by transfer number
4, Approval of Expenditures (as per attached):
Approve the payment of bills and claims:
e Bills List#1- $1,802,290.71
o Bills List#2- $42,334.70
o Bills List#3- $33,405.87
e Nutri-Serve- $44,260.93
5. Grants:
Grantor School Amount Purpose Attachment
WTHSA Thomas Richards | $150 Clothes for Nurse's Office N/A
WTHSA WES $150 Clothes for Nurse’s Office N/A
WTHSA Thomas Richards | $200 Staff Food Incentives N/A
WTPD WES $500 Team Up Day N/A
6. Contracts:
Vendor Purpose From To Amount Attachment
Computer Software, Inc. | Software Support 7/1/25 | 6/30/26 | $21,864 N/A
First Student, Inc. Transportation 7/1/25 | 6/30/26 | $2,389,869 N/A
GCSSSD Various 7/1/25 | 6/30/26 | TBD See Attachment C-6
Archway Programs Summer Program Services | 6/23/25 | 8/15/25 | N/A N/A
Archway Programs Evacuation Space 71125 | 6/30/29 | N/A N/A
7. Tuition Contracts:.

SID# School From To Amount | Send/Receive | Attachment
4286992618 Orchard Friends 3/1/25 | 6/30/25 | $41,970 Send N/A
9816012781 Archway Schools 3/1/25 | 6/30/25 | $19,289.82 Send N/A
9136913852 Brookfield Academy 4/4/25 | 6/30/25 | $21,298.99 Send N/A
3770776311 Hammonton 3M13/25 | 4/4125 | $141457 Send N/A
3770776311 Upper Township 313/25 | 4/4/25 | $1414.57 Send N/A
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8. Out of District Professional Development for the 2024-2025 School Year:
Date Date of
Name Submitted | Workshop Location Topic Cost Account #
Davidson,P. | 3/27/25 | 66125 | Union, NJ Summer AL IN §125 | 20-218-200-580-58-02-000
T ’ Conference 2025
5/14/25 Atlantic Cit NJASA/NJASPA Spring
Nolan, M. 3/28/25 5/15/25 N % Leadership Conference No Fee N/A
5/16/25 2025
9. Facilities:
a. To amend the Long Range Facilities Plan. (See Attachment C-9).
10. Transportation:
a. Approve a Joint Transportation Agreement with Hammonton Board of Education
to transport students to activities on 2/26/25 and 6/4/25 at a cost of $565.08.
1. Budget:
a. Resolution to approve the 2025-2026 school district budget. (See Attachment C-11).
12, Comprehensive Equity Plan:
a. Approve the following individuals to serve on the Affirmative Action Team (AAT)
and to conduct a needs assessment and to develop a Comprehensive Equity
Plan:
o Daniel J. Fox
o Roe Hunter
o Thomas Leach
o Candice Michelini
o Lisa DiRenzo
13. Resolution to approve TD Bank as an authorized depository for the 2025-2026 school
year. (See Attachment C-13).
14, Business-Related Policies:
a. Approve the following policies for the first reading:
1. Policy# 7102- Site Selection and Acquisition
b. Approve the foliowing policies for the second reading:
n/a
c. Acknowledge receipt of the following regulations:
n/a
15. Approve a Resolution for Participation in Coordinated Transportation with the Educational
Services Commission of New Jersey (See Attachment C-15).
16. Grants:
Grantor From To Purpose Amount
NJSIG 711125 6/30/26 Maintenance Software $2,476.00
D. BYLAWS-Barbara Libak Fanz
1. Approve the following policy for the first reading :
n/a
2. Approve the following policy for the second reading :
n/a
3. Acknowledge receipt of the following regulations:
n/a
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Vii.  REPORTS

Legislation- Mr. Leach gave - no report.

Camden County School Boards Association- Mr. O'Donnell no report.

New Jersey School Boards Association- Mr. Hoover no report.

Camden County Educational Services Commission- Mr. De Vuyst gave an oral report
Hammonton-Roe Hunter gave an oral report

Board President’s Report- Mr. DeNafo gave an oral report.

~ooooTw

IX. BOARD OF EDUCATION BUSINESS
A OLD BUSINESS
None

B. NEW BUSINESS
None

X. COMMENTS FROM MEMBERS OF THE PUBLIC ON GENERAL TOPICS
A A motion was made by Ms. Libak Fanz seconded by Mr. Hunter and carried by
unanimous voice consent to open the meeting to the public.
Rick Yeatman and Jennifer Trevolar- Funds from Environmental Protection Commission of Atco,

B. A motion was made by Mr. Leach seconded by Mr. Galante and carried by
unanimous voice consent to close the meeting to the public.

Xl. MEETING ADJOURNMENT at 8:10
A motion was made by Mr. Hoover seconded by Ms. Hunter and carried by unanimous voice consent to
adjourn the meeting.
Respectfully Submitted,
/) g
M F
Daniel J. Fox
Assistant Superintendent for Business/Board Secretary
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2025-2026 General Services
Contract

VII-A-1

CAMDEN COUNTY EDUCATIONAL SERVICES COMMISSION
GENERAL SERVICES CONTRACT

THIS CONTRACT is made and effective on July 1, 2025 by and between the Camden County Educational Services
Commission, with offices located at 225 White Horse Avenue, Clementon, New Jersey 08021, (hereinafter referred to
as the “Commission”) and the executing Local Education Agency / BOE (hereinafter referred to as “Board”).

WITNESSETH:

WHEREAS, the Commission, a New Jersey Local Education Agency (LEA), was established pursuant to NJSA 18A:6-
51 et al., as a shared services school district with a charter to provide academic and academic support to public,
charter, renaissance, nonpublic, private schools for the disabled, and residents at the Camden County Juvenile
Detention Center; and

WHEREAS, the Commission employs paraprofessionals, instructional and educational professionals, and
administrative professionals that possess the appropriate New Jersey Department of Education (NJ-DOE) certificates
and endorsements required for all federal, state, and local instruction, services, grants, etc.; and

WHEREAS, the Commission is responsible for all NJ-DOE data reporting requirements for its employees (ie: criminal
background clearance, physical examinations, NJ SMART, etc.); and

WHEREAS, the Commission may contract with third-party agencies for student transportation, paraprofessional and
professional staff that possess the appropriate NJ-DOE certificates and endorsements required for all federal, state
and local instruction, services, grants, etc.; and

WHEREAS, the aforementioned third-party agencies contracted through the Commission are responsible for all NJ-
DOE data reporting requirements for their employees (ie: criminal background clearance, physical examinations, etc.);
and

WHEREAS, the Board desires to engage the Commission to provide requested services; set forth in the Price List for
Fiscal Year 2025-2026 and incorporated herein as the “Services”; and

WHEREAS, the Commission is willing to provide the Services to the Board; and

WHEREAS, the Board has approved a resolution authorizing the assistance of the Commission to provide the
Services;

NOW THEREFORE, the Commission and the Board, for the considerations herein specified, agree as follows:
1. The term of this contract shall be from July 1, 2025 to June 30, 2026.

2. The Board is solely responsible for the administration, management, reporting, compliance, and any and all
obligations of its funds relative to the provision of the Services rendered pursuant to this Contract.

Skip To Main Content
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3. Services, if selected by the Board, will be provided by the Commission in accordance with the price list
associated with this contract. Except for student transportation and contracted services by third-party agencies,
prices include, and the Board understands and agrees, that neither services nor substitutes are provided on
days when Commission employed personnel utilize time off for professional development, sick time, personal
time, bereavement, and other time away approved by the Commission’s Superintendent or designee.

4. For the Services for Student Transportation rendered by the Commission under this contract, the Board shall
pay to the Commission a sum of the districts portion of the cost of the route plus a 6 % (six percent)
administration fee.

5. The Commission shall bill the Board for the Services rendered on a monthly basis. The Board shall remit all
amounts payable to the Commission within thirty (30) days following the receipt of each such invoice.

6. The Board shall defend, indemnify and hold harmless the Commission, its agents, officials, representatives and
employees from and against all claims, damages, or losses for which the Board is legally liable, including, but
not limited to, reasonable attorney’s fees, that arise as a result, in whole or in part, from any intentional or
negligent act or omission by the Board relative to the Services provided under this Agreement. This obligation
shall be limited to claims, damages or losses covered by applicable insurance maintained by the Board. The
Board will maintain general liability, auto liability and school board legal liability insurance throughout the term
of this agreement. Such limit for each line of insurance shall not be less than $1,000,000 per occurrence /
$1,000,000 annual aggregate. In addition, the Board will maintain workers' compensation coverage in
accordance with the statues of the State of New Jersey, including employer’s liability insurance with minimum
limits of $1,000,000 each accident for bodily injury by accident; $1,000,000 each employee for bodily injury by
disease; and $1,000,000 policy limit for bodily injury by disease. The Commission shall be added as additional
insured on the general liability policy with respect to work performed under this contract. Upon request,
evidence of such insurance will be made available to the Commission.

7. The Commission shall defend, indemnify and hold harmiess the Board, its agents, officials, representatives and
employees from and against all claims, damages, or losses for which the Commission is legally liable,
including, but not limited to, reasonable attorney’s fees, that arise as a result, in whole or in part, from any
intentional or negligent act or omission by the Commission in rendering services under this Agreement. This
obligation shall be limited to claims, damages or losses covered by applicable insurance maintained by the
Commission, and shall exclude any claims, damages or losses in due process matters or proceedings. The
Commission will maintain general liability, auto liability and school board legal liability insurance throughout the
term of this agreement. Such limit for each line of insurance shall not be less than $1,000,000 per occurrence /
$1,000,000 annual aggregate. In addition, the Commission will maintain workers' compensation coverage in
accordance with the statues of the State of New Jersey, including employer’s liability insurance with minimum
limits of $1,000,000 each accident for bodily injury by accident; $1,000,000 each employee for bodily injury by
disease; and $1,000,000 policy limit for bodily injury by disease. The Board shall be added as additional
insured on the general liability policy with respect to work performed under this contract. Upon request,
evidence of such insurance will be made available to the Board.

8. This contract shall terminate at the expiration of June 30, 2026. No Services shall be performed by the
Commission thereafter in the absence of appropriate prior authorization from the Board to do so, including a
guarantee that the Commission shall be paid for all of the Services performed and costs incurred after the date
of expiration. Notwithstanding the expiration date, either party may terminate this agreement prior to the
expiration date of June 30, 2026 by giving sixty (60) days written notice to the other of its intent to terminate.
This sixty (60) day termination provision also applies to placement of specific service providers. Termination
shall become effective at the end of the notice period unless the Commission requests or agrees to an earlier
termination date. Early termination shall not relieve the Board of the obligation to pay for any Services provided
by the Commission through the end of the notice period. Any notice of termination shall be sent by certified
mail. The notice period shall commence upon receipt of the certified mail. During the sixty (60) day period after
such notice is received, the parties shall continue to act towards each other in good faith. Notice of termination

Skip Téoﬁiglﬁﬁ mma addressed to the Board at their address listed on their website. Notice of termination to
- € Commussion shall be directed to the address set forth on page one (1) of this agreement.

https://www.camdenesc.org/2025-2026-general-services-contract 2/3
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SIGNATURES BELOW

In witness whereof, and intending to be legally bound, the parties hereby set their hand and seals.

Name of executing LEA *

By (Authorized Signature) *

X
draw  type
Name * Date *
5/9/2025
Title *

Confirmation Email Address *

Camden County Educational Services Commission

BY. A F IV el

W. Patrick Madden
Business Administrator & Board Secretary DATE: 5/1/2025

https://www.camdenesc.org/2025-2026-general-services-contract
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Vendor cost plus 6%
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Therapy, Consultohons, Evoluchons Meehngs

Aid in Lieu State limit plus 6%
J () L ) - =
Compensatory Education
ELL
SIS (AL 3 Cost not to exceed state funding
Supplemental Instruction
Speech-Language Services
Examination and Classification
Instruction (Title | ~ IDEA) Teacher (6.5 hour day) Assistant (5.5 hour day)
Regular School Day $487.50/diem (6.5 hrs) $154/diem
After Hours Services $45/hour
° C o Prote ° = s Dle O avalap
Evaluatidns '
Psychological/Educational/Social $360 $505 Bilingual
Three Evaluation Bundle $975 $1,450 Bilinguail
Psychoeducational $710 $985 Bilingual {no bundle)
Speech/OT/PT $360 $750 Bilingucl Speech
Transition Services .
Program Consultation $150/hour
SLE Consultation $75/hour
Job Coaches (Part-Time Staffing) $28/hour
Transportation Vendor Cost plus 6%
Other Services
Additional Services $75/hour One-hour minimum
Administrative Consultation / Staffin $150/hour $1.050/diem
DO PUD 00 e ed Prote ong C e = O ad
Preschool Services
Program Consuitation $1.260/diem
Instructional Coach (PIC) Per Classroom $6.99%9/year
Intervention & Referral Specialist [PIRS) Per Classroom $6,999/year
Collaborative Meehng (Non Members Only) $995 (5 sessions)
PreK-12 Services :
Teacher
Speech ~ Occupational ~ Physical Therapist $525/diem
LDT/C ~ School Psychologist ~ Social Worker
AAC Evaluation $995
AAC Consultation $95/hour
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Vendor Cost plus 6%

i
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VII-A-2

PROFESSIONAL SERVICES CONTRACT

This Professional Service Contract is made and entered into between the WATERFORD
TOWNSHIP BOARD OF EDUCATION (hereinafter referred to as the “Board””) and HOWARD
C. LONG, JR., and the firm of WADE, LONG, WOOD & LONG, LLC (hereinafter referred to as
“Solicitor™).

It is mutually agreed between the parties to this contract that for and in consideration of the
work to be done and services rendered and furnished as hereinafter set forth, the Board has engaged
and employed HOWARD C. LONG, JR., and the firm of WADE, LONG, WOOD & LONG, LLC.
to serve as Solicitor to the Waterford Township Board of Education upon the condition that
Howard C. Long, Jr., Esquire shall be the attorney primarily responsible for performing the work
and services required pursuant to the within agreement.

It is further agreed that the Solicitor shall attend all regularly scheduled Board of Education
meetings and receive a retainer of $5,000.00.

It is further agreed that the Solicitor shall represent the Board in such matters of litigation
and document preparation as may be required by the Board. The Solicitor shall be available for
advice and consultation concerning legal matters pertaining to the Board, and at the direction of
the Board. All representation by the Solicitor shall be performed as an attorney under the
supervision and direction of the Board. It is agreed that the Solicitor shall receive remuneration
for said representation and consultation in the amount of $160.00 per hour during the term of this
contract. The Solicitor shall also be reimbursed for all out-of-pocket expenses such as

duplicating, postage, court costs, courier/Federal Express fees and telephone expenses.



The term of this contract shall be for one (1) year commencing on July 1, 2025 and ending
on June 30, 2026. It is understood and agreed that the Board and Solicitor may, by mutual
consent, extend the Solicitor’s employment at the end of this term if the Board so desires and in
compliance with all applicable laws and regulations.

The Solicitor, where applicable, will not discriminate against any employee or applicant
for employment because of age, race, creed, color, national origin, ancestry, marital status or sex.
The Solicitor will take affirmative action to ensure that such applicants are recruited and employed
and that employees are treated during employment without regard to their age, race, creed, color,
national origin, ancestry, marital status or sex. Such action shall include, but not be limited to the
following: employment, upgrading, demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. The Solicitor agrees to post in conspicuous places available to
employees and applicants for employment notices to be provided by the public agency compliance
officer setting forth provisions of this non-discrimination clause.

The Solicitor, where applicable, will in all solicitations or advertisements for employees
placed by or on behalf of the Solicitor, state that all qualified applicants will receive consideration
for employment without regard to age, race, creed, color, national origin, ancestry, marital status
Or Sex.

The Solicitor, where applicable, will send to each labor union or representative or workers
with which it has a collective bargaining agreement or other contract or understanding, a notice,
to be provided by the public agency compliance officer advising the labor union or workers

representative of the Solicitor’s commitments under this act and shall post copies of the notice in



conspicuous places available to employees and applicants for employment.

The Solicitor, where applicable, agrees to comply with any regulations promulgated by the
Treasurer pursuant to P.L. 1975, C.127, as amended and supplemented from time to time.

The Solicitor agrees to attempt in good faith to employ minority and female workers
consistent with the applicable county employment goals prescribed by section N.J.A.C. 17:27-5.2
promulgated by the Treasurer pursuant to P.L. 1975, C.127, as amended and supplemented from
time to time or in accordance with a binding determination of the applicable county employment
goals determined by the Affirmative Action Office pursuant to Section N.J.A.C. 17:27-5.2
promulgated by the Treasurer pursuant to P.L. 175, C.127 as amended and supplemented from
time to time.

The Solicitor agrees to inform in writing appropriate recruitment agencies in the area,
including employment agencies, placement bureaus, colleges, universities, labor unions, that it
does not discriminate on the basis of age, creed, color, national origin, ancestry, marital status or
sex and that it will discontinue the use of any recruitment agency which engages in direct or
indirect discriminatory practices.

The Solicitor agrees to revise any of its testing procedures, if necessary, to assure that all
personnel testing conforms with the principals of job-related testing, as established by the statutes
and court decisions of the State of New Jersey and as established by applicable federal law and
applicable federal court decisions.

The Solicitor agrees to review all procedures relating to transfer, upgrading, downgrading
and layoff to ensure that all such actions are taken without regard to age, creed, color, national

origin, ancestry, marital status or sex and confirm with the applicable employment goals,



consistent with the statutes and court decisions of the State of New Jersey and applicable federal
law and applicable federal court decisions.

It is hereby agreed by the parties hereto that this agreement may at any time be terminated
by either party giving to the other thirty (30) days notice in writing of intention to terminate the
same, but that in the absence of any provision herein for a definite number of days notice the
agreement shall run for the full term above.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals this

day of , 2025.

WITNESS: \WNG/‘NO/ZD/&' LONG, LLC
/%//L‘ %C? Zc BY: / //
orl

/FIOWARD C. YONG, 9%, ESQUIRE

WATERFORD TOWNSHIP BOARD
OF EDUCATION

BY: o
Secretary President




Vii-A-3

PROFESSIONAL SERVICES CONTRACT

This Professional Service Contract is made and entered into between the WATERFORD
TOWNSHIP BOARD OF EDUCATION (hereinafter referred to as the “Board”) and HOWARD
C.LONG, JR., and the firm of WADE, LONG, WOOD & LONG, LLC (hereinafter referred to as
“Negotiator”).

It is mutually agreed between the parties to this contract that for and in consideration of the
work to be done and services rendered and furnished as hereinafter set forth, the Board has engaged
and employed HOWARD C. LONG, JR., and the firm of WADE, LONG, WOOD & LONG, LLC
to serve as Negotiator/Labor Consultant to the Waterford Township Board of Education upon the
condition that Howard C. Long, Jr., Esquire shall be the attorney primarily responsible for
performing the work and services required pursuant to the within agreement.

It is further agreed that the Negotiator shall represent the Board in such matters of litigation
and document preparation as may be required by the Board. The Negotiator shall be available for
advice and consultation concerning legal matters pertaining to the Board, and at the direction of
the Board. All representation by the Negotiator shall be performed as an attorney under the
supervision and direction of the Board. It is agreed that the Negotiator shall receive remuneration
for said representation and consultation in the amount of $160.00 per hour during the term of this
contract. The Negotiator shall also be reimbursed for all out-of-pocket expenses such as
duplicating, postage, court costs, courier/Federal Express fees and telephone expenses.

The term of this contract shall be for one (1) year commencing on July 1, 2025 and ending
on June 30, 2026. It is understood and agreed that the Board and Negotiator may, by mutual
consent, extend the Negotiator’s employment at the end of this term if the Board so desires and in

compliance with all applicable laws and regulations.



The Negotiator, where applicable, will not discriminate against any employee or applicant
for employment because of age, race, creed, color, national origin, ancestry, marital status or sex.
The Negotiator will take affirmative action to ensure that such applicants are recruited and
employed and that employees are treated during employment without regard to their age, race,
creed, color, national origin, ancestry, marital status or sex. Such action shall include, but not be
limited to the following: employment, upgrading, demotion or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Negotiator agrees to post in conspicuous
places available to employees and applicants for employment notices to be provided by the public
agency compliance officer setting forth provisions of this non-discrimination clause.

The Negotiator, where applicable, will in all solicitations or advertisements for employees
placed by or on behalf of the Negotiator, state that all qualified applicants will receive
consideration for employment without regard to age, race, creed, color, national origin, ancestry,
marital status or sex.

The Negotiator, where applicable, will send to each labor union or representative or
workers with which it has a collective bargaining agreement or other contract or understanding, a
notice, to be provided by the public agency compliance officer advising the labor union or
workers= representative of the Negotiator’s commitments under this act and shall post copies of
the notice in conspicuous places available to employees and applicants for employment.

The Negotiator, where applicable, agrees to comply with any regulations promulgated by

the Treasurer pursuant to P.L. 1975, C.127, as amended and supplemented from time to time.



The Negotiator agrees to attempt in good faith to employ minority and female workers
consistent with the applicable county employment goals prescribed by section N.J.A.C. 17:27-5.2
promulgated by the Treasurer pursuant to P.L. 1975, C.127, as amended and supplemented from
time to time or in accordance with a binding determination of the applicable county employment
goals determined by the Affirmative Action Office pursuant to Section N.J.A.C. 17:27-5.2
promulgated by the Treasurer pursuant to P.L. 175, C.127 as amended and supplemented from
time to time.

The Negotiator agrees to inform in writing appropriate recruitment agencies in the area,
including employment agencies, placement bureaus, colleges, universities, labor unions, that it
does not discriminate on the basis of age, creed, color, national origin, ancestry, marital status or
sex and that it will discontinue the use of any recruitment agency which engages in direct or
indirect discriminatory practices.

The Negotiator agrees to revise any of its testing procedures, if necessary, to assure that all
personnel testing conforms with the principals of job-related testing, as established by the statutes
and court decisions of the State of New Jersey and as established by applicable federal law and
applicable federal court decisions.

The Negotiator agrees to review all procedures relating to transfer, upgrading,
downgrading and layoff to ensure that all such actions are taken without regard to age, creed, color,
national origin, ancestry, marital status or sex and confirm with the applicable employment goals,

consistent with the statutes and court decisions of the State of New Jersey and applicable federal



law and applicable federal court decisions.

It is hereby agreed by the parties hereto that this agreement may at any time be terminated
by either party giving to the other thirty (30) days notice in writing of intention to terminate the
same, but that in the absence of any provision herein for a definite number of days notice the
agreement shall run for the full term above.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals this

day of , 2025.
WITNESS: WADE, LONG, WOOD & LONG, LLC
o T 4
~/ %/ L e BY: e,
VA yOWA‘RD C(/SQNG/JR., ESQUIRE
WATERFORD TOWNSHIP BOARD
OF EDUCATION
BY:
Secretary President



Vil-D
“Resolution Establishing the Bid and Quote Threshold”

Whereas, the Waterford Board of Education, pursuant to N.J.S.A.
18A:18A-3 and 18A:18A-4.3 may by resolution take advantage of
the supplemental authority authorize the amount of a higher bid
threshold for the contracting unit if it has a Qualified Purchasing
Agent, and

Whereas, the Purchasing Agent, Christopher Eberly, is a Qualified
Purchasing Agent; now, therefore, be it

Resolved, the Waterford Board of Education authorizes the
increase of the bid threshold to $44,000, be it further

Resolved, that the quote threshold be increased to $6,600, and, be
it further

Resolved, that the Qualifying Purchasing Agent, be authorized to

make purchases without board approval for amounts less than
$17,500.



VII-F

WATERFORD TOWNSHIP SCHOOL DISTRICT
TAX REQUISITION
FOR THE 2025/2026 SCHOOL YEAR

Due General
Date Fund
7/10/2024 $ 1,319,152.75
8/10/2024 $ 1,319,152.75
9/10/2024 $ 1,319,152.75
10/10/2024 $ 1,319,152.75
11/10/2024 $ 1,319,152.75
12/10/2024 $ 1,319,152.75
1/10/2025 $ 1,319,152.75
2/10/2025 $ 1,319,152.75
3/10/2025 $ 1,319,152.75
4/10/2025 $ 1,319,152.75
5/10/2025 $ 1,319,152.75
6/10/2025 $ 1,319,152.75
$ 15,829,833.00




WATERFORD TOWNSHIP SCHOOL DISTRICT
SUMMARY OF CONTRACTS AWARDED

Garrison Architects

Cornerstone Insurance

Hardenbergh Insurance

Wade, Long, Wood & Long

Wade, Long, Wood & Long

Delta Dental

Soutern Coastal

Camden County Educational Services Commission
NJ Schools Insurance Group

Summary of Contracts awarded

Architects

Health Benefits
Property & Casualty
Solicitor

Negotiator

Dental Insurance
Health Insurance
Various

Insurance

VII-M

Renewal
Renewal
Renewal
Renewal
Renewal
Renewal
Renewal
Renewal
renewal
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Waterford Township
School District

TITLE | SCHOOL-PARENT COMPACT
2025 - 2026

The Waterford Township Public School District and the parents of the students participating in activities,
services and programs funded by Title 1, Part A of the Elementary and Secondary Education Act (ESEA)
agree that this compact outlines how the parents, the entire school/district staff, and the students will
share the responsibility for improved student academic achievement and the means by which the school
and parents will build and develop a partnership that will help children achieve the challenging State
academic standards.

This school-parent compact is in effect during school year 2025-2026.

SCHOOL RESPONSIBILITIES

Waterford Township Public Schools will:

1. Provide high-quality curriculum and instruction in a supportive and effective learning environment
that enables the participating children to meet the challenging State academic achievement
standards.

2. Hold parent-teacher conferences at least annually in elementary schools, during which this
compact will be discussed as it relates to the individual child’s achievement.

3. Provide parents with frequent reports on their child’'s progress. Specifically, the district is using a
Parent Portal to share student progress with parents.

4. Provide parents access to staff. Parents may schedule appointments through their child’s
teacher or building principal.

5. Provide parents opportunities to volunteer and participate in their child's class, and to observe
classroom activities. Activities include celebrations, concerts, American Education Week, and
school-wide activities.

PARENT RESPONSIBILITIES

We, as parents, will support our children's learning in the following ways:

Monitoring attendance.

Making sure that homework is completed when assigned.

Monitoring amount and content of television watched by my children,

Volunteering in my child’s classroom.

Participating, as appropriate, in decisions relating to my children’s education.

Promoting positive use of my child’s extracurricular time.

Staying informed about my child’s education and communicating with the school by promptly
reading all notices from the school or the school district, either received by my child or by mail or
email, and responding, as appropriate.

Serving, to the extent possible, on district-wide committees (such as Technology, Title |
Stakeholder, ECAC, Ad-Hoc and focus groups) that have parental involvement.

ADDITIONAL SCHOOL RESPONSIBILITIES

The Waterford Township Public Schools will:
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Waterford Township
School District

1. Involve parents in the planning, review and improvement of the district's parent and family
engagement policy in an organized, ongoing and timely way.

2. Invoive parents in the joint development of any schoolwide program plan, in an organized,
ongoing, and timely way.

3. Hold an annual meeting to inform parents of the school's participation in Title I, Part A programs,
and to explain the Title 1, Part A requirements, and the right of parents to be involved in Title |,
Part A programs. The school will convene the meeting at a convenient time to parents, and will
offer a flexible number of additional parent and family engagement meetings, such as in the
mortning or evening, so that as many parents as possible are able to attend. The school will invite
to this meeting all parents of children participating in Title |, Part A programs (participating
students), and will encourage them to attend.

4. Provide information to parents of participating students in an understandable and uniform format,
including alternative formats upon the request of parents with disabilities, and, to the extent
practicable, in a language that parents can understand.

5. Provide to parents of participating children information in a timely manner about Title I, Part A
programs that includes a description and explanation of the school's curriculum, the forms of
academic assessment used to measure children’s progress, and the proficiency levels students
are expected to meet.

6. Provide to each parent an individual student report about the performance of their child on the
State assessment in at least math, language arts and reading.

DISTRICT PARENT INTERACTION MEETINGS

To help build and develop a partnership with parents to help their children achieve the challenging State
academic standards and provide a bond between the school and community, the district holds our Annual
Title | Meeting in the fall, along with other regularly scheduled school/community meetings throughout the
year such as Read Across America and Summer Slide/Wellness Fair.

ESEA School-Parent Compact 2025-2026
BOE Approved: May 14, 2025



Waterford Township Board of Education
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District Policy
2415.50 - TITLE 1- SCHOOL PARENT AND FAMILY ENGAGEMENT (M)

Section: Program
Date Created: June 2022
Date Edited: June 2022

[See POLICY ALERT No. 227]
A. District Expectations

I. In accordance with the requirements of Title I, Section 1116(a)}(2), ESEA, the Board of
Education agrecs to implement the following statutory requircments:

a. The school district will put into opcration programs, activitics, and proccdurcs for the
involvement of parents in all its schools with Title I, Part A programs. These programs,
activities, and procedures will be planned and operated with meaningful consultation
with parents of participating children.

b. The schoot district will work with its schools to cnsure the required school-level parent
and family engagement policies meet the Title [, Part A requirements, and include, as a
componcnt, a school-parent compact.

c. The school district will incorporate this School Parent and Family Engagement Policy
into its district plan.

d. In carrying out the Title I, Part A parcnt and family engagement requircments, to the
extent practicable, the school district and its schools will provide full opportunities for
the participation of parents of children with limited English proficicncy, parents of
children with disabilities, and parents of migratory children, including providing
information and school reports in an understandable and uniform format and, including
alternative formats upon request, and, to the extent practicable, in a language parents
understand.

e. If the school district plan for Title I, Part A funds is not satisfactory to the parents of
participating children, the school district will submit any parent comments with the plan
upon request by the New Jersey Department of Education (NJDOE).

f. The school district will involve the parents of children served in Title I schools in
decisions about how the one percent of Title I, Part A funds reserved for parent and
family engagement is spent, and will ensure that not less than ninety percent of the one
percent reserved goes directly to the schools. (Only applicable for districts with Title I,
Part A allocations greater than $500,000.)

8. The school district will be governed by the following statutory definition of parent and
family engagement, and expects that its Title T schools will carry out programs,
activities, and procedures in accordance with this definition:

(1) “Parent and family engagement” means the participation of parents in regular,
two-way, and mcaningful communication involving student academic learning
and other school activities, including ensuring:

(a)  That parents play an integral role in assisting their child’s learning;

(b)  That parents are encouraged to be actively involved in their child’s
education at school,;

(c) That parents are full partners in their child’s education and are included,
as appropriate, in decision-making and on advisory committees to assist

in the education of their child; and

(d)  The carrying out of other activities, such as those described in section
1116 of the ESEA.

h. The school district will inform parents and parental organizations of the purpose and
existence of the Parental Information and Resource Center in New Jersey.

B. School Parent and Family Engagement Policy Required Components
1. The school will take the following actions to involve parents in the joint development of its
district/school parcnt and family cngagement plan:

(List actions)

a. Involve parents/families in joint development of the plan




b. Open forums for parcnts/familics
c. Families serve on communities as needed

The school will convene an annual meeting, at a convenient time, to which all parents of
participating children shall be invited and cncouraged to attend, to inform parcnts of their
school's participation under Title I, Part A, and to explain the requirements of this part and the
right of the parents to be involved:

1. Meetings held in October (annually) at Waterford Elementary School (evening)

The school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide, with funds provided under Title I, Part A, transportation, child care,
or home visits, as such services relate to parent and family engagement:

(Describe how flexibility is provided.)

1.  Meeting will be recorded for anytime access for those who cannot attend in the
evening.

The school will provide the following necessary coordination, technical assistance, and other
support to assist Title I schools in planning and implementing effective parent and family
engagement activities to improve student academic achievement and school performance:

(List activities)

a. Annual planning meetings

The school will build the schools' and parents’' capacity for strong parent and family
engagement, in order to ensure effective involvement of parents and to support a partnership
among the school involved, parents, and the community to improve student academic
achievement, through the following activities specifically described below:

a. The school will, with the assistance of its Title I schools, provide assistance to parents of
children served by the school district or school, as appropriate, in understanding topics
such as the following:

(1)  The challenging, state academic standards;
(2) The statc and local academic asscssments including alternate assessments;
3) The requirements of Title I, Part A;
@) How to monitor their child's progress; and
5) How to work with educators to improve the achievement of their children.
(List activities, such as workshops. conferences, classes, both in-state and out-of-

state, including any equipment or other materials that may be necessary to
ensure success.)

(a) Workshops

(b) Curriculum Articulations

(c)y PLC’s

(d) State-endorsed conferences

(e) Parent/Family in-district programs

The school will provide parents of participating children, if requested by parents, opportunities
for regular meetings to formulate suggestions and to participate, as appropriate, in decisions
relating to the cducation of their children, and respond to any such suggestions as soon as
practically possible.

a. The school will, with the assistance of its Title I schools, provide materials and training
to help parents work with their children to improve their children’s achievement, such as
literacy training and using technology, as appropriate, to foster parent and family
engagement, by:

(List activities)

(1)  Title I Parent/Family Intcraction mectings
2) District family nights

(3)  Stakeholder meetings




b. The school will, with the assistance of its Title I schools and parents, educate its
tcachers, student services personncl, principals, other school lcaders, and other staff in
how to reach out to, communicate with, and work with parents as equal partners, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners to implement and coordinate parent
programs and build ties between parents and schools, by:

(List activities)

() Stakeholder meetings
2) Support attendance at local, state, and national conferences/workshops

c. The school will, to the extent feasible and appropriate, coordinate and integrate parent
and family cngagement programs and activitics with Head Start, Home Instruction
Programs for Preschool! Youngsters, Parents as Teachers Program, and public preschool
and other programs, and conduct other activities, such as parent resource centers, that
encourage and support parents in more fully participating in the education of their
children, by:

(List activities)

[€)) Publicizing talks, workshops, and opportunitics for cducating parcnts/familics
about the importance of literacy and math

(2) Preschool program

d. The school will take the following actions to ensure that Title I information related to
the school and parent programs, meetings, and other activities, is sent to the parents of
participating children in an understandable and uniform format, including alternative
formats upon request, and, to the extent practicable, in a language the parents can
understand:

(List actions)

(1) Provide relevant information on district website
2) Sending hard copies of communications home with families

3) Mass communications via Blackboard.

The school will coordinate and integrate parent and family engagement strategies under Title |
with parent and family engagement strategies under the following programs: [Such as: Head
Start, Parents as Teachers, Home Instruction Programs for Preschool Youngsters, and state-
operated preschool programs], by:

(List activities)

The school will take the following actions to conduct, with the involvement of parents, an
annual evaluation of the content and effectiveness of this parent and family engagement policy
in improving the quality of its Title I schools. The evaluation will include identifying barriers to
greater participation by parents in parent and family engagement activities (with particular
attention to parents who are economically disadvantaged, are disabled, have limited English
proficiency, have limited literacy, or are of any racial or ethnic minority background). The
school district will use the findings of the evaluation about its parent and family engagement
policy and activitics to design strategics for more cffective parent and family engagement, and
to revise if necessary (and with the involvement of parents) its parent and family engagement
policies:

(List actions, such as describing how the evaluation will be conducted, identifying who will be
responsible for conducting it, and explaining what role parents will play.)

a.

b.

The school will take the following actions to involve parents in the process of school review
and improvement:
(List activities)




D.

C.

If the Annual School Plan (school-wide program plan) is not satisfactory to the parents of
participating children, submit any parent comments on the Annual School Plan (ASP) when the
school makes the plan available to the local educational agency:

(List actions)

Sharcd Responsibilitics for High Student Academic Achicvement

As a component of the school-level parent and family engagement policy, each school shall
jointly develop with parents for all children served under this part a school-parent compact that
outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement:

(List actions)

Discretionary School Parent and Family Engagement Policy Components

The School Parent and Family Engagement Policy may include additional paragraphs listing
and describing other discretionary activities that the school district, in consultation with its
parents, chooses to undertake to build parents' capacity for involvement in the school and
school system to support their children's academic achievement, such as the following
discretionary activities:

a. Involve parents in the development of training for teachers, principals, and other
educators to improve the effectiveness of such training.

b. Provide necessary literacy training for parents from Title I, Part A funds received, if the
school district has exhausted all other reasonably available sources of funding for such
training.

c. Pay reasonable and necessary expenses associated with parent and family engagement

activities, including transportation and childcare costs, to enable parents to participate in
school-related meetings and training sessions.

d. Train parents to enhance the involvement of other parents.
c. In order to maximizc parent and family engagement and participation in their children's
education, arrange school meetings at a variety of times, or conduct in-home

conferences between teachers or other educators, who work directly with participating
children, with parents who are unable to attend such conferences at school.

f. Adopt and implement model approaches to improve parent and family engagement.

g. Establish a district-wide parent advisory council to provide advice on all mattcrs rclated
to parent and family engagement in Title I, Part A programs.

h. Develop appropriate roles for community-based organizations and businesses in parent
involvement activities.

i Provide other reasonable support for parent and family engagement activities under this
scction as parcnts may requcst:
(List actions)

(n

(2)

(3

Accessibility

In carrying out the parent and family engagement requirements of this part, districts and
schools, to the extent practicable, shall provide full opportunities for the participation of parents
of children with limited English proficiency, parents of children with disabilities, and parents of
migratory children, including providing information and school rcports required in a format
and, to the extent practicable, in a language such parents can understand:




F.

(List actions)

a.

b.

c.

Adoption

This School Parent and Family Engagement Policy has been developed jointly with, and agreed
on, parents of children participating in Title I, Part A programs, as evidenced by meeting
minutes.

This Policy was adopted by the Board of Education on the adoption date noted at the end of this
Policy and will be in effect for the period of the school year. The school district will distribute
this Policy to all parents of participating Title I children on or before October 1 of each school
year.

Elementary and Secondary Education Act, Title I, Section 1116(a)(2)

Adopted: 15 June 2022

I
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[See POLICY ALERT Nos. 191 and 227]

In support of strengthening student academic achievement, each school district that receives Title [, Part A
ﬂndsmﬂ.cxalqmmuyq_,_azzm .and distribute to, parents of participating children a _written parent
and family engagement policy that contains information required by Section 1116(a)(2)_of the Elementary and

Sccondary_Education Act (ESEA). This Policy establishes the school district’s cxpectations for | MDI_LQ

family_cngegement, plement a number of specific |
engagement activities, and is incorporated into the school district’s Annual School Plan (ASP),
A. General Expectations

The school district agrees to implement the follow statutory requirements:

1. The school district will put into operation programs, activities, and procedures for the
involvement of parents in all its schools with Title I, Part A programs, consistent with
Section 1116 of ESEA. These programs, activities, and procedures will be planned and
operated with meaningful consultation with parents of participating children.

b. Consistent with Section 1116 of the ESEA, the school district will work with its schools
to ensure that the required school-level parent and family engagement policies meet the
requirements of Section 1116(b) of the ESEA, and each include, as a component, a
school-parent compact consistent with Section 1116(d) of the ESEA.

c. The school district will incorporate this district-wide parent and family engagement
policy into its school district’s plan developed under Scction 1112 of the ESEA.

d. In carrying out the Title I, Part A parent and family cngagement requircments, to the
extent practicable, the school district and its schools will provide full opportunities for
the participation of parcnts with limited English proficiency, parents with disabilitics,
and parents of migratory children, including providing information and school reports
required under Section 1111 of the ESEA in and understandable and uniform format
and, including alternative formats upon request, and, to the extent practicable, in a
language parents understand.

€. If the school district’s plan for Title I, Part A, developed under Section 1112 of the
ESEA, is not satisfactory to the parents of participating children, the school district will
submit any parent comments with the plan if requested by the New Jersey Department
of Education (NJDOE).

f. The school district will involve the parents of children served in Title I, Part A schools in
decisions about how the one percent of Title I, Part A funds reserved for parent and
family engagement is spent, and will ensure that not less that ninety percent of the one
percent reserved goes directly to the schools.

g. The school district will be governed by the following statutory definition of parent and
family cngagement, and cxpects that its Title I schools will carry out programs,
activities, and procedures in accordance with its definition:

(1)  “Parent and family engagement” means the participation of parents in regular,
two-way, and mcaningful communication involving student academic learning
and other school activities, including ensuring:

(a) That parents play an integral role in assisting their child’s learning;

(b)  That parents are encouraged to be actively involved in their child’s
education at school;

(c)  That parents are fully partners in their child’s education and are included,
as appropriate, in decision-making and on advisory committees to assist
in the education of their child; and

(d)  The carrying out of other activities, such as those described in Section
1116 of the ESEA.

h. For states where a Parental Information and Resource Center is established, the school
district will inform parents and parental organizations of the purpose and existence of
the Parcntal Information and Resource Center in the statc.

B. Description of How District Will Implement Required District-Wide Parent and Family Engagement
Policy Components

1. The school district will take the following actions to involve parents in the joint development of
its district-widc parent and family engagement plan under Scction 1112 of the ESEA:

a. Open forums for parent’s/community members will be conducted by surveys,
principal(s), and/or the Title I Director (ongoing).

b. Parents/community members serve on committees as needed (ongoing).




2. The district will take the following actions to involve parents in the process of school review
and improvement under Scction 1116 of the ESEA:

a. The district website will provide information related to staff, Title I, and which New
Jersey Student Learning Standards are targeted at each grade level in the curriculum.

b. Presentations to update parents are made at Board of Education meetings, parent
interaction meetings, family nights, on the district website, and/or news blasts.

3, The district will provide the following necessary coordination, technical assistance, and
other support to assist Title I, Part A schools in planning and implementing effective
parental involvement activities to improve student academic achievement and school

performance:
a. Annual planning meetings
4. The school district will coordinate and intcgrate parental involvement strategics in Part A with

parental involvement strategies under the following other programs: (Insert programs, such as:
Head Start, Reading First, Early Reading First, Even Start, Parents As Tcachers, Home
Instruction Program for Preschoo! Youngsters, and State-operated preschool programs), by:

a. Home and School Council meetings
b. The WTSD Preschool Program

S. The school district will take the following actions to conduct, with the involvement of parents,
an annual evaluation of the content and effectiveness of this Parental Involvement Policy in
improving the quality of its Title I, Part A schools. The evaluation will include identifying
barriers to greater participation by parents in parental involvement activities (with particular
attention to parents who are economically disadvantaged, are disabled, have limited English
proficiency, have limited literacy, or are of any racial or ethnic minority background). The
school district will use the findings of the evaluation about its Parental Involvement Policy and
activities to design strategies for more effective parental involvement, and to revise, if
necessary (and with the involvement of parents) its parental involvement policies.

(List actions, such as describing how the evaluation will be conducted, identifying who will be
responsible for conducting it, and explaining what role parents will play):

a. District Titte I stakeholder meetings
b. Feedback forms and surveys, as needed

(1)  Title 1 Stakeholder meetings {Person responsible: Title I director
coordinates stakcholder mectings; parent representatives are invited to
attend and provide feedback).

2) Feedback from surveys (Administrative team develops and sends out
surveys via Blackboard to elicit feedback from all families.

6. The school district will build the school’s and parent’s capacity for strong parental involvement,
in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement,
through the following activities specifically described below:

a. The school district will, with the assistance of its Title I, Part A schools, provide
assistance to parents of children served by the school district or school, as appropriate,
in understanding topics such as the following, by undertaking the actions described
below:

n The challenging State academic standards;
(2)  The New Jersey and local academic assessments including alternate assessments;
3) The requirements of Title I Part A;
(4)  How to monitor their child’s progress; and
(5) How to work with educators:

(a) Workshops

(b) Curriculum Articulation,

(©) PLC

(d)  Parent/family in-district programs

(e) State endorsed conferences

b. The school district will, with the assistance of its schools, provide materials and training
to help parents work with their children to improve their children’s academic
achievement, such as literacy training, and using technology, as appropriate, to foster
parental involvement, by:
(1 Parent Interaction Meetings
(2) Stakeholder Committee
(3)  Family Nights/Workshops
c. The school district will, with the assistance of its schools and parents, educate its

teachers, student scrvices personncl, Principals and other staff in how to rcach out to,
communicate with, and work with parents as equal partners in the value and utility of
contributions of parents, and in how to implement and coordinate parent programs and
build ties between parents and schools, by:

) Stakeholder meetings




(2)  Supporting attendance at local, state, and national conferences/workshops.

d. The school district will, to the extent feasible and appropriate, coordinate and integrate
parental involvement programs and activities with Head Start, Reading First, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the
Parents as Teachers Program, and public preschool and other programs, and conduct
other activities, such as parent resource centers, that encourage and support parents in
fully participating in the education of their children, by:

(1)  Publicizing talks, workshops and opportunities for educating parents about the
importance of literacy and math.

e. The school district will take the following actions to ensure that information related to
the school and parent programs, meetings, and other activities, is sent to the parents of
participating children in an understandable and uniform format, including alternative
formats upon request, and, to the extent practicable, in a language the parents can
understand:

n Providing relevant information on the district websitc.
(2) Scnding hard copics of communications home to familics.

3) Mass communications via Blackboard.

C. Discretionary District-Wide Parent and Family Engagement Policy Components

The District-Wide Parent and Family Engagement Policy may include additional paragraphs listing and
describing other discretionary activities that the school district, in consultation with its parents, chooses
to undertake to build parents’ capacity for involvement in the school and school system to support their
children’s academic achievement, such as the following discretionary activities listed under Section

1116(e) of the ESEA:

a. Involving parents in the development of training for teachers, principals, and other educators to
improve the effectiveness of that training;

b. Providing necessary literacy training for the parents from Title I, Part A funds, if the school
district has exhausted all other reasonably available sources of funding for that training;

c. Paying reasonable and necessary expenses associated with parent and family engagement

activitics, including transportation and child carc costs, to cnable parents to participate in
school-related meetings and training sessions;

d. Training parents to enhance the involvement of other parents;

e. In order to maximize parent and family engagement and participation in their children’s
education, arranging school meetings at a varicty of times, or conducting in-home conferences
between teachers or other educators, who work directly with participating children, with parents
who are unable to attend those conferences at school;

f. Adopting and implementing model approaches to improving parent and family engagement;

g Establishing a district-wide parent advisory council to provide advice to all matters related to
parent and family engagement in Title I, Part A programs;

h. Developing appropriate roles for community-bases organizations and businesses, including
faith-based organizations, in parent and family engagement activities; and

i. Providing other reasonable support for parent and family engagement activities under Section
1116 as parents may request.

This District-Wide Parental Involvement Policy has been developed jointly, and agreed on with parents of
children participating in Title I, Part A programs. This Policy will be distributed to all parents of participating
Title I, Part A children in an understandable and uniform format and, to the extent practicable, in a language
the parents understand, at the beginning of each school year or when the child is determined eligible and
begins participating in Title I, Part A programs.

Elementary and Sccondary Education Act, Title I, Scction 1116(a)(2).
Adopted: 25 June 2014

Revised: 29 April 2020
Revised: 15 June 2022
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EQUITY IN SCHOOL AND CLASSROOM
2260 EQUITY IN AEEIRMATIVE ACTION-PROGRAM EOR SCHOOL'AND ™~~~ ™7

CLASSROOM PRACTICES (M)

The Board of Education shall provide all students with equitable equat and bias-free
access for-all-students to all school facilities, courses, programs, activities, and services,
regardless of the protected categones llsted in N.J. A C 6A 7-l l(a) mee—ereed—eeler—

1. Ensuring equal-and barrier-free access to all school and classroom facilities;

2. Attaining, within each school, minority representation within-each-schoel, which
that approximates the district's overall minority representation. Exact
apportionment is not required, however, the ultimate goal is a reasonable plan
achieving the greatest degree of a representative raeiel balance, that whieh is
feasible and consistent with sound educational values and procedures;

3. Utilizing, on an annual basis, a State approved English language proficiency
assessment that evaluates a student’s English language proficiency on the
four domains of listening, speaking, writing, and reading measure—on—an—
annual-basis for determining the eligibility and placement speeial-needs of
students who may be identified as multilingual of English-language-leamners

and-theirprogress-inlearningEnglish pursuant to N.J.A.C. 6A:15-1.3(a). (b);

4. Utilizing bias-free multiple measures for determining the special needs of students
with disabilities, pursuant to N.J.A.C. 6A:14-3.4;

5. Ensuring that support services, including intervention and referral services and
school health services pursuant to N.J.A.C. 6A:16, are available to all students;
and

6. Ensuring that a student is not discriminated against because of a medical

condition. A student shall not be excluded from any education program or activity
because of a long-term medical condmon unless a physncxan certlﬁes that such
exclusron is necessary : dedtk : aqutvaler
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EQUITY IN SCHOOL AND CLASSROOM
a. If excluded, the student shall be provided with equivalent’ =~ =~
and timely instruction that may include home
instruction, without prejudice or penalty.

Pursuant to N.J.A.C. 6A:7-1.7(b), t The Board ef-Educatien shall ensure that the
district's curriculum and instruction are aligned to the New Jersey Student Learning
Standards (NJSLS). State's—Cere-Gurriculum-Content-Standards—and The Board also
shall ensure its curriculum and instruction address the elimination of discrimination
by narrowing the achievement and oppertunity gap, by providing equity in educational
activities and programs and by providing opportunities for students to interact positively
with others regardless of the protected categories listed in N.J.A.C. 6A:7-1.1(a) race;-

status; by:

1. Ensuring there are no differential requirements for completion of course offerings
or programs of study solely on the basns of the protected categorles llsted in

2. Ensuring courses shall not be offered separately on the basis of the protected

categorles Ilsted m N. .l A.C. 6A 7-l l(a) raee—-e-reed—eeler——naﬂenal—engm—

a. Portions of classes that which deal exclusively with human sexuality may
be conducted in separate developmentally appropriate sessions based on

gender identity for-male-andfemale-students, provided that the course
content for such separately conducted sessions is the same.

3. Increasing and promoting equitable representation Red-uemg-er—pfeveﬂt-mg—the-
uﬂdeﬁepfesemat-lon of all menty—fema-le—aad—male students in all classes and

programs s

4, Ensuring that schools demonstrate the inclusion of a multicultural curriculum in
its instructional content, materials and methods, and ensuring that students
understand the basic tenet of multiculturalism;

5. Ensuring the Amistad Commission Curriculum that-African-American-history;-
as-well-as-the-history-ef-other-ecultures, is infused into the curriculum and is taught
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Pk T ERL SN

; and

6. Ensuring the Commission that—instruction on the Holocaust Education
Curriculum and ether—aects—of—genocide is included in the curriculum of all
elementary and secondary schools, as developmentally appropriate, pursuant to
N.J.S.A. 18A:35-28; and -

7. Ensuring all curricular requirements pursuant to N.J.A.C. 6A:8 and the
NJSLS are taught, including any curriculum developed concerning any of
the protected categories listed at N.J.A.C. 6A:7-1.1(a) or curriculum
developed by any commissions constituted for the development of curriculum
concerning any of the protected categories listed at N.J.A.C. 6A:7-1.1(a).

The Board ef Edueation shall ensure that the district's physical education pregram-and-its-

athletic-programs is in a are equitable; co-educational setting that is developmentally
appropriate, and de does not discriminate on the basis of the protected categories

Ilsted at N. J A. C 6A 7-1. l(a) Wﬁ%

disab*hty—er—seeweeeﬂemle-statm as follows

L. The district shall provide separate restroom, locker room, and shower facilities on
the basis of gender, but such facilities provided for students of each gender shall
be comparable;

2. The A-scheel-within—the—scheel district may choose to operate separate teams
based on sex for—both—genders in one or more sports or single teams open
competitively to members of all sexes both-genders, as se long as the athletic
program as a whole provides equal opportunities for students of all sexes beth
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genders to participate in sports at comparable levels of difficulty and competency;
and

3. The activities comprising such athletic programs shall receive equitable treatment,
including, but not limited to, staff salaries, purchase and maintenance of
equipment, quality and availability of facilities, scheduling of practice and game
time, length of season, and all other related areas or matters.

N.J.S.A. 18A:36-20
N.JA.C. 6A:7-1.1; 6A:7-1.3; 6A:7-1.7

Adopted: 25 June 2014
Revised: 15 March 2017
Revised: 21 May 2025
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SECTION 504 OF THE REHABILITATION ACT OF 1973 - STUDENTS
2418 SECTION 504 OF THE REHABILITATION ACT OF 1973 - STUDENTS

The Board will comply with Section 504 of the Rehabilitation Act of 1973, the purpose
of which is to eliminate discrimination on the basis of disability in any program or
activity receiving Federal financial assistance.

Guarantee of Rights

The Board will provide a free appropriate public education to each student with a
disability regardless of the nature or severity of the disability.

The Board will make reasonable accommodations to ensure that no student with a
disability, solely on the basis of the disability, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity
sponsored by this Board, including participation in non-academic and extracurricular
services and activities.

The administration will undertake to identify and locate all students with disabilities
between the ages of three and twenty-two, who are residing within the district, but not
receiving a public school education. The administration will take steps to notify such
students and their parents of the district’s duty to provide accommodations for students
with disabilities as well as procedures to determine eligibility for such accommodations.

Educational Setting

The Board will ensure that a student with a disability participates with nondisabled
students in activities and services to the maximum extent appropriate to the needs of the
student with a disability.

The school administration will place a student with a disability in the regular educational
environment within the district unless the district demonstrates that the education of the
student with a disability in the regular environment with the use of supplementary aids
and services cannot be achieved satisfactorily.

Evaluation and Placement

The Board will establish standards and procedures for initial evaluations and periodic re-
evaluations of students who need or are believed to need accommodations, special
education, and/or related services because of a disability. Evaluations may include, but
are not limited to, a review of work samples, direct observation, interviews, and/or
administration of assessment measures.




POLICY BOARD OF EDUCATION

Program
2418/Page 3 of 3
SECTION 504 OF THE REHABILITATION ACT OF 1973 - STUDENTS
Enforcement
The Supe e Board shall designate

as-the a Dlstnct 504 Coordmator on an annual baS|s for matters dealing with Section
504 of the Rehabilitation Act of 1973 and can be contacted at the following address or
telephone number:

Office Address: 1106 Old White Horse Pike
Waterford, NJ 08089
Telephone: (856) 767-5365
Procedural Safeguards

The district will establish and implement a system of procedural safeguards with respect
to the identification, evaluation, or provision of services under Section 504. This system
includes notice, an opportunity for the parent to examine relevant records, an impartial
hearing with the opportunity for participation by the parent and representation by
counsel, and a review procedure. These procedural safeguards shall be in accordance
with NJ.A.C. 6A:14 et seq., Policy 2460, Regulation 2460.8, and/or the grievance
procedures outlined in Regulation 2418.

Notice

The Board will notify members of the community that the Board does not discriminate on
the basis of a disability in violation of Section 504 of the Rehabilitation Act of 1973.
Policy and Regulation 2418 may be reprinted in part or in full and distributed to serve as
adequate notice.

State or Local Law

The obligation to comply with the Rehabilitation Act of 1973 is not obviated or alleviated
by the existence of any State or local law or other requirement that, on the basis of
disability, imposes prohibitions or limits upon the eligibility of a student with a disability
to receive services.

29 U.S.C. 794 (Section 504 Rehabilitation Act of 1973)
20 U.S.C. 1401 et seq. (Individuals with Disabilities Education Act)
42 U.S.C. 12101 (Americans with Disabilities Act of 1990, as amended)
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SECTION 504 OF THE REHABILITATION ACT OF 1973 - STUDENTS

Adopted: 17 May 2017
Revised: 21 May 2025
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8110 ATTENDANCE AREAS

The Board of Education directs the assignment of students to the schools, programs, and
classes in a manner that is consistent with the best interests of the students and the best
uses of the resources of this district.

The Board shall determine the school attendance areas of the district to determine the
assignment of students to school in accordance with Policy No. 5120.

The Superintendent shall annually review existing attendance areas and recommend to
the Board such changes as may be justified by considerations of safe student
transportation and travel, convenience of access to the schools; financial and
administrative efficiency, the effectiveness of the instructional program, and a
wholesome and educationally sound balance of student populations.

Adopted: 21 mAY 2025
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2421 CAREER AND TECHNICAL EDUCATION

The Board of Education believes a program(s) of career and technical education is
important to the educational development of its students. The New Jersey system of
career and technical education has as its purpose to:

L. Support developmental career education designed to provide students
opportunities to enhance career awareness, exploration, preparation, and
decision-making skills necessary for success in the workplace;

2. Provide secondary and postsecondary students with career and technical
education programs and programs of study in Department-recognized
Career Clusters in accordance with N.J.A.C. 6A:19-1.1(a)2.;

3. Support a comprehensive K-12 career education and counseling system;
and
4, Support the workforce development system by helping to ensure quality

postsecondary educational opportunities for adult students.

The Board provides a program of career and technical education

__with students guaranteed the right to apply and, if accepted, to attend a county
vocational school district. The district shall provide a county vocational school district
and its designated representative(s) with reasonable opportunity, during school hours, to
present information about the county vocational school district’s programs to all students,
grades Kindergarten through six in the schools of the district in accordance with N.J.A.C.
6A:19-2.3(d). The Board of Education may not in any manner inhibit student access to
such information.]
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Students may be permitted to enroll in programs of vocational instruction offered by a
county vocational school district outside the county only as required in the provisions of
N.J.A.C. 6A:19-2.3(a)2.

The district will comply with the general program requirements for career and technical
education as defined in N.J.A.C. 6A:19-3.1. Students participating in part-time school
and part-time employment career and technical programs will not be exploited, illegally
employed, or employed under conditions that fail to safeguard the student’s health and
interest. These students shall receive wages commensurate with wages paid to other
employees for similar work and shall be protected by provisions of the Worker’s




ESLIE Y oot B TSR

Program
2421/Page 3 of 3
CAREER AND TECHNICAL EDUCATION
Compensation Act and any other acts of the State pertaining to such training and
employment. The school district will comply with all safety and health standards
contained in N.J.A.C. 6A:19-6.1 for career and technical education programs, programs
of study, and structured learning experiences.

Career and technical education programs offered by the school district shall comply with
the provisions of N.J.S.A. 18A:54 and N.J.AC. 6A:19.

The Superintendent shall seek and utilize all available Federal, State, and private sources
of revenue for the financial support of career and technical education programs in the
district.

[See-POLIGY-ALERT Nes—73-and2231

N.J.S.A. 18A:35-4.2; 18A:38-15; 18A:54
N.J.A.C. 6A:19

Adopted: 15 September 2021
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2411 GUIDANCE COUNSELING (M)

The Board of Education requires that a planned program of guidance and counseling be
an integral part of the educational program of the schools to assist students in making and
implementing informed educational and occupational choices including academic, career
and personal/social development.

A program of guidance and counseling, including developmental career guidance and
exploratxon shall be offered to all students in thls school dlstnct and shall melude—the

teaehmg—staff—membefs—mvolve the coordmated efforts of all teachmg staff members
under the leadership of certified guidance and counseling personnel.

The Superintendent is directed to implement a guidance program that carries out the
purposes of this policy and:

1. Involves teaching staff members at all appropriate levels;
2. Honors the individuality of each student;

3. Is integrated with the total educational program;

4. Is coordinated with available resources of the community;
5. Provides for cooperation of school staff with parent(s) and

shares parents' concern for the development of their children;

6. Provides for the means of sharing information among appropriate
staff members in the student’s interest;

Ensures all students have access to adequate and appropriate counseling
services, pursuant to N.J.A.C. 6A:7-1.7(c).
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a. When informing students about possible careers or professional or
vocational opportunities, the board shall not restrict or limit
options presented to students on the basis of the protected
categories listed in N.J.A.C. 6A:7-1.1(a).

b. The Board shall not use tests or guidance or counseling materials
that are biased or stereotyped on the basis of the protected
categories listed in N.J.A.C. 6A:7-1.1(a).

8. Establishes a referral system that utilizes all the aid the schools
and community offer, guards the privacy of the student, and
monitors the efficacy of such referrals.

N.J.A.C. 6A:7-1.1; 6A:7-1.3; 6A:7-1.7; 6A: 8-2.25; 6A:8-3.2; 6A:19-1.2

Adopted: 25 June 2014
Revised: 15 March 2017
Revised: 21 May 2025
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2610 EDUCATIONAL PROGRAM EVALUATION (M

The Board of Education directs the Superintendent to develop and implement a
systematic plan for the continuous evaluation of the educational program against the
educational goals established by this Board Ie—-th-ls—end Tthe Supermtendent shall
employ such tests and methods as-ma ent- that
will ensure decision making is data drlven and a varlety of sources of data are used
to analyze and monitor student achievement and progress, as well as evaluate school
programs. Wherever possible, the assessment program shall follow evaluation
procedures set forth in the course guides.

The Superintendent shall maintain a calendar of assessment activities and shall make
periodic evaluation reports to the Board that evaluate the progress of students and the

effectlveness of staff members dunﬂg—t-he—seheel—yea;— Fmdmgs—ef—the—assessment—

members— The Supermtendent shall use multlple (more than two) sources of data to
monitor student achievement and the progress of students. The Superintendent
shall also use multiple (more than two) sources of data to evaluate the effectiveness
of programs, initiatives, and strategies.

The Board will annually make available to the public the collective progress of students
toward the goals of the district. The Board will annually, prior to the end of the school
year and in conjunction with appropriate members of the administrative staff, conduct a
review of the educational progress of the district, assess district and student needs, and
establish long range and short range objectives for the educational program. The Board's
annual report will be submitted to the Commissioner of Education as required.

The Superintendent shall annually recommend improvements in the educational program
based on the Board's evaluation of the district's program. The Board reserves the right to
employ experts from outside the school district to serve in the evaluation process.

N.J.S.A. 18A:7A-11
N.J.A.C. 6A:8-4.1 et seq.

Adopted: 25 June 2014
Revised: 15 March 2017
Revised: 21 May 2025

n
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5512 HARASSMENT, INTIMIDATION, AND BULLYING (M

Table of Contents
Section Section Title
A. Policy Statement
B Harassment, Intimidation, and Bullying Definition
C. Student Expectations
D Consequences and Appropriate Remedial Actions
E. Harassment, Intimidation, and Bullying
Reporting Procedure
F. Anti-Bullying Coordinator, Anti-Bullying
Specialist, and School Safety/School Climate Team(s)
G. Investigating Allegations of Harassment, Intimidation and
Bullying
H. Responding to Harassment, Intimidation and Bullying
G. 4 Intimidationand Bullying | o

ol
g

—

Reprisal or Retaliation Prehibited

J. False Accusations of Harassment, Intimidation and Bullying-

..... on

.‘ ...-‘-:‘.

K. Additional Policy Requirements HarassmentIntimidation,—and—
Bullying
L. Harassment, Intimidation, and Bullying Training




POLICY WATERFORD TOWNSHIP

BOARD OF EDUCATION

Students
5512/Page 41 of 41
HARASSMENT, INTIMIDATION, AND BULLYING (M)

and Prevention Programs

M. H. ,I'.'l' _ond Bullyd
MN. Reports to Board of Education and New Jersey
Department of Education
NO. School and District Grading Requirements

OR. Reports to Law Enforcement
PQ. Collective Bargaining Agreements and

Individual Contracts

QR. Students with Disabilities
S. Aepproved-Revete-Sehoslefor Studentewdih-
Disabilities (ARSSD:

A. Policy-Statement-Prohibiting Harassment, Intimidation or Bullying

The Board of Education prohibits acts of harassment, intimidation, or bullying of
a student. The Board has determined that a A safe and civil environment in
school is necessary for students to learn and achieve high academic standards: ;
hHarassment, intimidation, or bullying, like other disruptive or violent behaviors,
is conduct that disrupts both a student’s ability to learn and a school’s ability to
educate 1ts students m a safe and dlsmplmed envuronment Hafassment-,—-

er—pefeewed—pewer—lmbalaaee- Smce students leam by example school

administrators, faculty, staff and volunteers should be commended for
demonstrating appropriate behavior, treating others with civility and respect, and
refusing to tolerate harassment, intimidation, or bullying.

For the purposes of this Policy, the term "parent," pursuant to N.J.A.C. 6A:16-1.3,
means the natural parent(s); adoptive parent(s); legal guardian(s); resource
family foster parent(s); or surrogate parent surrogate(s) of a student. When
parents are separated or divorced, "parent" means the person or agency which has
legal custody of the student, as well as the natural or adoptive parent(s) of the
student, provided parental rights have not been terminated by a court of
appropriate jurisdiction.
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B. Definition of Harassment, Intimidation, and Bullying Definitien

“Harassment, intimidation, or bullying” means any gesture, any written, verbal or
physical act, or any electronic communication, as defined in N.J.S.A. 18A:37-14,
whether it be a single incident or a series of incidents that:

1. Is reasonably perceived as being motivated by either any actual or
perceived characteristic, such as race, color, religion, ancestry, national
origin, gender, sexual orientation, gender identity and expression, or a
mental, physical or sensory disability, or by any other distinguishing

characteristic;

2. Takes place on school property, at any school-sponsored function, on a
school bus, or off school grounds, as provided for in N.J.S.A. 18A:37-
15.3;

3. Substantially disrupts or interferes with the orderly operation of the school

or the rights of other students; and that

a. A reasonable person should know, under the circumstances, that
the act(s) will have the effect of physically or emotionally harming
a student or damaging the student’s property, or placing a student
in reasonable fear of physical or emotional harm to their person or
damage to their property; or

b. Has the effect of insulting or demeaning any student or group of
students; or

c. Creates a hostile educational environment for the student by
interfering with a student’s education or by severely or pervasively
causing physical or emotional harm to the student.

The Board of Education recognizes that bullying is unwanted,
aggressive behavior that may involve a real or perceived power
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imbalance. Recognizing “a real or perceived power imbalance” may
assist school officials in identifying harassment, intimidation, or
bullying within the context and relative positions of the alleged
aggressor and target.

“Electronic communication” means a communication transmitted by means of an
electronic device, including, but not limited to: a telephone, cellular phone,
computer, or remotely activating paging device in accordance with N.J.A.C.
6A:16-1.3.pager.

In accordance with the Board’s Code of Student Conduct and this
Policy, all acts of harassment, intimidation, or bullying that occur off
school grounds, such as “cyber-bullying” (e.g., the use of electronic
means to harass, intimidate, or bully) are addressed in this Policy.

C. Student Behavior Expectations

The Board expects students to conduct themselves in keeping with their levels of
development, maturity and demonstrated capabilities with proper regard for the
rights and welfare of other students and school staff, the educational purpose
underlying all school activities and the care of school facilities and equipment
consistent with the Code of Student Conduct.

The Board believes that standards for student behavior must be set cooperatively
through interaction among the students; parents and other community
representatives, school administrators, school employees, school volunteers, and
students of the school district eemwm—seprem producing an
atmosphere that encourages students to grow in self-discipline. The development
of this atmosphere requires respect for self and others, as well as for school
district and community property on the part of students, staff, and community
members.

Students are expected to behave in a way that creates a supportive learning
environment. The Board believes the best discipline is self-imposed, and it is the
responsibility of staff to use instances of violations of the Code of Student
Conduct as opportunities to help students learn to assume and accept
responsibility for their behavior and the consequences of their behavior. Staff
members who interact with students shall apply best practices designed to prevent
student conduct problems and foster students’ abilities to grow in self-discipline.




POLICY WATERFORD TOWNSHIP

BOARD OF EDUCATION

Students
5512/Page 41 of 41
HARASSMENT, INTIMIDATION, AND BULLYING (M)
The Board expects that students will act in accordance with the student behavioral
expectations and standards regarding harassment, intimidation, and bullying,
including:

1. Student responsibilities (e.g., requirements for students to conform to
reasonable standards of socially accepted behavior; respect the person,
property and rights of others; obey constituted authority; and respond to
those who hold that authority);

2. Appropriate recognition for positive reinforcement for good conduct, self-
discipline, and good citizenship;

3. Student rights; and
4. Sanctions and due process for violations of the Code of Student Conduct.

Pursuant to N.J.S.A. 18A:37-15(a) and N.J.A.C. 6A:16-7.1(a)l, the district has
involved a broad-base of school and community members, including parents,
students; school employess instruetional—steff—smdent-suppor—sersdsss—stall
schoel-administrators;—and-sehool volunteers, students and as-well-as community
representatives erganizations, such—as—{faith-based—health—and-human—service—
business-and-law-enforcement; in the development of this Policy.

Beard;—Ppursuant to N.J.A.C. 6A:16-7. l(a)2 the Board must developed
guidelines for student conduct pursuant-to-NIFA-C—-6A+6-71. These-guidelines-
for—student—conduct—will taking take into consideration the nature of the
behavior; the nature of the students disability, if any and to the extent
relevant; develepmental-ages—of-students, the severity of the offenses and
students’ histories of inappropriate behaviors, and the mission and physical
facilities of the individual school(s) in the district. This Policy requires all
students in the district to adhere to the rules established by the school district and
to submit to the remedial and consequential measures that are appropriately
assigned for infractions of these rules.

Pursuant to N.J.A.C. 6A:16-7.1, the Superintendent must shall annually provide
to students and their parents the rules of the district regarding student conduct.
Provisions shall be made for informing parents whose primary language is other
than English.
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The district prohibits active or passive support for acts of harassment,
intimidation, or bullying. Students are encouraged to support other students who:

1. Walk away from acts of harassment, intimidation, and bullying when they
see them;

2. Constructively attempt to stop acts of harassment, intimidation, or
bullying;

3. Provide support to students who have been subjected to harassment,

intimidation, or bullying; and

4. Report acts of harassment, intimidation, and bullying to the designated
school staff member.

D. Consequences and Appropriate Remedial Actions

The Board of Education requires its school administrators to implement
procedures that ensure both the appropriate consequences and remedial responses
for students who commit one or more acts of harassment, intimidation, or
bullying, consistent with the Code of Student Conduct.

In every incident found to be harassment, intimidation, or bullying,
the school Principal, in consultation with appropriate school staff,
may apply disciplinary consequences and/or remedial actions, such as
the provision of counseling, behavioral interventions, or other
measures.

Appropriate consequences and remedial actions are those that are
graded according to the severity of the offenses; consider the
developmental ages of the student offenders; the nature of the
student’s disability, if any and to the extent relevant; and the
students’ histories of inappropriate behaviors, per the Code of
Student Conduct and N.J.A.C. 6A:16-7.
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factors, at a minimum, shall be given full consideration
administrators in the implementation of appropriate
and remedial measures for each act of harassment,

intimidation, or bullying by students.

Factors for Determining Consequences

e & o @ o o

Age, disability (if any and to the extent relevant),
developmental and maturity levels of the parties
involved and their relationship to the school district;
Degrees of harm;

Surrounding circumstances;

Nature and severity of the behaviors;

Incidences of past or continuing patterns of behavior;
Relationships between the parties involved; and
Context in which the alleged incidents occurred.

Factors for Determining Remedial Measures

Personal:

Life skill deficiencies;
Social relationships;
Strengths;

Talents;

Traits;

Interests;

Hobbies;

Extra-curricular activities;
Classroom participation;
Academic performance;
Relationship to peers; and
Relationship between student/family and the school
district.

Environmental:

School culture;

School climate;

Student-staff relationships and staff behavior toward
the student;
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General staff management of classrooms or other
educational environments;
Staff ability to prevent and manage difficult or
inflammatory situations;
Availability of programs to address student behavior;
Social-emotional and behavioral supports;
Social relationships;
Community activities;
Neighborhood situation; and
Family situation.

Examples of Consequences and Remedial Measures

The consequences and remedial measures may include, but are not
limited to, the examples listed below:

Examples of Consequences:

Admonishment;

Temporary removal from the classroom (any removal
of .5 days or more must be reported in the Student
Safety Data System);

Deprivation of privileges;

Classroom or administrative detention;

Referral to disciplinarian;

In-school suspension during the school week or the
weekend;

Out-of-school suspension (short-term or long-term);
Reports to law enforcement or other legal action;
Expulsion; and

Bans from receiving certain services, participating in
school-district-sponsored programs or being in school
buildings or on school grounds.

Examples of Remedial Measures

Personal:

Restitution and restoration;
Peer support group;
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. Recommendations of a student behavior or ethics
council;

] Corrective instruction or other relevant learning or
service experience;

° Supportive student interventions, including

participation of the Intervention and Referral Services
Team, pursuant to N.J.A.C. 6A:16-8;

o Behavioral assessment or evaluation, including, but not
limited to, a referral to the Child Study Team, as
appropriate;

. Behavioral management plan, with benchmarks that
are closely monitored;

. Assignment of leadership responsibilities (e.g., hallway

or bus monitor);

Involvement of school "disciplinarian;"

Student counseling;

Parent conferences;

Alternative placements (e.g., alternative education
programs);

. Student treatment; and

. Student therapy.

Environmental (Classroom, School Building, or School District):

. School and community surveys or other strategies for
determining the conditions contributing to HIB;
. School culture change and school climate improvement;

Adoption of research-based, systemic bullying
prevention programs;

] School policy and procedures revisions;

. Modifications of schedules;

. Adjustments in hallway traffic;

. Modifications in student routes or patterns traveling to
and from school;

o Supervision of student before and after school,
including school transportation;

. Targeted use of monitors (e.g., hallway, cafeteria, locker
room, playground, school perimeter, bus);

J Teacher aides;

. Small or large group presentations for fully addressing

the behaviors and the responses to the behaviors;
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professional development programs for
certificated and non-certificated staff;

Professional development plans for involved staff;
Disciplinary action for school staff who contributed to
the problem;
Supportive
participation of the Intervention and Referral Services
Team, pursuant to N.J.A.C. 6A:16-8;

Parent conferences;

Family counseling;

Involvement of parent-teacher organizations;
Involvement of community-based organizations;
Development of a general bullying response plan;
Recommendations of a student behavior or ethics

institutional interventions, including

Peer support groups;

Alternative placements (e.g., alternative education
programs);

School transfers; and

Law enforcement (e.g., safe schools resource officer,
juvenile officer) involvement or other legal action.

Consequences and appropriate remedial actions for a student or staff
member who commits one or more acts of harassment, intimidation,
or bullying may range from positive behavioral interventions up to
and including suspension or expulsion of students, as set forth in the
Board's approved Code of Student Conduct, pursuant to N.J.A.C.
6A:16-7.1.
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In every incident found to be harassment, intimidation, or bullying,
the school Principal, in consultation with appropriate school staff,
may apply disciplinary consequences and/or remedial actions, such as
the provision of counseling, behavioral interventions, or other
measures.

Appropriate consequences and remedial actions are those that are
graded according to the severity of the offenses; conmsider the
developmental ages of the student offenders; the nature of the
student’s disability, if any and to the extent relevant; and students’
histories of inappropriate behaviors, per the Code of Student Conduct
and N.J.A.C. 6A:16-7.

The following factors, at a minimum, shall be given full consideration
by the school administrators in the implementation of appropriate
consequences and remedial measures for each act of harassment,
intimidation, or bullying by students.

Factors for Determining Consequences —Student-Censiderations

Factors for Determining Remedial Measures Censequences———School—
Considerati
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student; Tthe Principal, in consultation with appropriate school staff, shall
develop an individual student intervention plan when a student is found
to be an offender in three harassment, intimidation, or bullying
incidents and each subsequent incident occurring within one school
year. The student intervention plan may include disciplinary
consequences and/or remedial actions and may require the student,
accompanied by a parent, to satisfactorily complete a class or training
program to reduce harassment, intimidation, or bullying behavior.
Each student intervention plan must be approved by the

Superintendent which—shallbe—appreved—by—the—Superintendent—or—
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Consequences and Appropriate Remedial Actions — Adults

The district will also impose appropriate consequences and remedial actions to an
adult who commits an act of harassment, intimidation, or bullying of a student.
The consequences may include, but not be limited to: verbal or written
reprimand, increment withholding, legal action, disciplinary action, termination,
and/or bans from providing services, participating in school district-sponsored
programs, or being in school buildings or on school grounds. Remedial measures
may include, but not be limited to: in or out-of-school counseling, professional
development programs, and work environment modifications.
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E. Reporting Harassment, Intimidation, or and Bullying RepestingProcedure

The Board of Education requires the Principal at each school to be
responsible for receiving all complaints alleging harassment,
intimidation or bullying committed by an adult or youth against a
student vielations-of-thisPoliey. All Board members, school employees,
and volunteers and contracted service providers who have contact with
students are required to verbally report alleged acts of harassment,
intimidation or bullying vielatiens-ef-this-Peliey to the Principal or the-
Principal’s designee on the same day when the individual witnessed or
received reliable information regarding any such incident. All Board
members, school employees, and—velunteers and contracted service
providers who have contact with students, also shall submit a New Jersey
Department of Education-approved HIB 338 Form report-in-writing to
the Principal within two school days of the verbal report. Failure to
make the required report(s) may result in disciplinary action. The-
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Supermtendent— The HIB 338 Form shalI be kept on ﬁle at the school
but shall not be included in any student record unless the incident
results in disciplinary action or is otherwise required to be contained
in a student’s record under State or Federal Law.

The district may not fail to initiate an investigation of harassment,
intimidation, or bullying solely because written documentation was
not provided. Failing to conduct a harassment, intimidation, or
bullying investigation solely because a parent or student did not
submit written documentation violates the Anti-Bullying Bill of Rights
Act and this Policy. If a parent makes a verbal allegation of
harassment, intimidation, or bullying to a district staff member, but
does not complete and submit the HIB 338 Form, the staff member or
a designee must complete and submit the HIB 338 Form.

The Principal or designee is required to will inform the parents of all
students involved in alleged incidents, and, as appropnate may discuss the
avallablllty of counselmg and other intervention servnces ThoPrinsipal-ar

net-r-ﬁeat—ren—te—the—parents: Pursuant to N.J.A.C. 6A.16-7.7(a)2.vin.(2),

when providing notification to the parents of all students involved,
tThe Principal or designee shall take into account the circumstances of the

mcndent when prewéngﬁehﬁeaaeme-pafens—etlaﬂ—students—mo}ved—m-

conveymg the nature of the mcndent mcludmg the actual or percelved
protected category motivating the alleged offense. The Principal, upon
receiving a verbal or written report, may take interim measures to ensure
the safety, health, and welfare of all parties pending the findings of the
investigation. The Principal or designee shall keep a written record of
the date, time, and manner of notification to the parents.

Students, parents, and visitors are encouraged to report alleged acts of
harassment, intimidation and bullying vielatiens—efthisPelicy to the
Principal or designee on the same day when the individual witnessed or
received reliable information regarding any such incident. The school
district shall provide a person an online means to complete the HIB
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338 Form to anonymously report an act of harassment, intimidation, or
bullying. Formal action for violations of the Code of Student Conduct may
not be taken solely on the basis of an anonymous report.

A Board member or school employee who promptly reports an incident of
harassment, intimidation, or bullying and who makes this report in compliance
with the procedures set forth in this Policy, is immune from a cause of action for
damages arising from any failure to remedy the reported incident.

The Principal shall promptly submit a copy of each completed HIB
338 Form to the Superintendent.

The district may consider every mechanism available to simplify reporting,
including standard reporting forms and/or web-based reporting mechanisms. For
anonymous reporting, in addition to making the HIB 338 Form available
online, the district may consider locked boxes located in areas of a school where
reports can be submitted without fear of being observed.

A school administrator who receives a report of harassment, intimidation, or and-
bullying or who determines a reported incident or complaint, assuming all
facts presented are true, is a report within the scope of N.J.S.A. 18A:37-14
from-a-district-employee, and fails to initiate or conduct an investigation, or who
should have known of an incident of harassment, intimidation, or bullying and
fails to take sufficient action to minimize or eliminate the harassment,
intimidation, or bullying, may be subject to disciplinary action. The district also
should consider procedures and disciplinary action when it is found that
someone had information regarding a harassment, intimidation, or bullying
incident, but did not make the required report(s).




eI oonnt B ERETIES

Students
5512/Page 41 of 41
HARASSMENT, INTIMIDATION, AND BULLYING (M)
F. Anti-Bullying Coordinator, Anti-Bullying Specialist, and School Safety/School
Climate Team(s)

1. The Superintendent shall appoint a district Anti-Bullying Coordinator.
The Superintendent shall make every effort to appoint an employee of the
school district to this position.

The district Anti-Bullying Coordinator shall:

a. Be responsible for coordinating and strengthening the school
district’s policies to prevent, identify, and address harassment,
intimidation, or bullying of students;

b. Collaborate with school Anti-Bullying Specialists in the district,
the Board of Education, and the Superintendent to prevent,
identify, and respond to harassment, intimidation, or bullying of
students in the district;

c. Provide data, in collaboration with the Superintendent, to the
Department of Education regarding harassment, intimidation, or
bullying of students;

d. Execute such other duties related to school harassment,

intimidation, or bullying as requested by the Superintendent; and

e. Meet at least twice a school year with the school Anti-Bullying
Specialist(s) to discuss and strengthen procedures and policies to
prevent, identify, and address harassment, intimidation, and
bullying in the district.

2. The Principal in each school shall appoint a school Anti-Bullying
Specialist. The Anti-Bullying Specialist shall be a guidance counselor,
school psychologist, or other certified staff member trained to be the Anti-
Bullying Specialist from among the currently employed staff in the school.

The school Anti-Bullying Specialist shall:

a. Chair the School Safety/School Climate Team as provided in
N.J.S.A. 18A:37-21;
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b. Lead the investigation of incidents of harassment, intimidation, or
bullying in the school; and

c. Act as the primary school official responsible for preventing,
identifying, and addressing incidents of harassment, intimidation,
or bullying in the school.

3. A School Safety/School Climate Team shall be formed in each school in
the district to develop, foster, and maintain a positive school climate by
focusing on the on-going systemic operational procedures and educational
practices in the school, and to address issues such as harassment,
intimidation, or bullying that affect school climate and culture. Each
School Safety/School Climate Team shall meet, at a minimum, two times
per school year. The School Safety/School Climate Team shall consist of
the Principal or the Principal’s designee who, if possible, shall be a senior
administrator in the school and the following appointees of the Principal:
a teacher in the school; a school Anti-Bullying Specialist; a parent of a
student in the school, and other members to be determined by the
Principal. The school Anti-Bullying Specialist shall serve as the chair of
the School Safety/School Climate Team.

The School Safety/School Climate Team shall:

a. Receive records of all complaints of harassment, intimidation, or
bullying of students that have been reported to the Principal;

b. Receive copies of all reports prepared after an investigation of an
incident of harassment, intimidation, or bullying;

c. Identify and address patterns of harassment, intimidation, or
bullying of students in the school;

d. Review and strengthen school climate and the policies of the
school in order to prevent and address harassment, intimidation, or
bullying of students;

€. Educate the community, including students, teachers,

administrative staff, and parents, to prevent and address
harassment, intimidation, or bullying of students;







