
PSEC/DISTRICT LABOR-MANAGEMENT MEETING SUMMARY                   April 28, 2025 

3/31 AGREEMENTS AND COMMITMENTS FOLLOW-UP: 
• The district is developing a comprehensive paraeducator training guide. 

The district plans to have the guide ready to present at the June 4th meeting. 
• The district continues to work on a Qmlativ migration schedule and communication plan. 

A draft August calendar is posted on PSEC webpage. Jenna and Meagan are working on communications. 
• HR is working to get updated Transportation job descriptions to PSEC for review. 

These are complete and posted on the PSEC webpage. 
• Director Reed agreed to work with payroll to ensure holiday pay contract language is being correctly 

implemented. 
Payroll is reaching out to each person who worked the holiday and any pay was corrected in April. 
Additionally, we are working to bridge the communication gap between payroll and M&O. 

• Ms. Seeberger agreed to talk with Betz admin regarding safety concerns. 
Ms. Seeberger has not yet had a chance to talk with Betz admin, however, the gates in the parking lots 
are closed and it has helped. Director Reed shared that there will be additional communication coming as 
the 8th Street parking lot will be turned over to construction only and Betz staff will need to fully utilize 
their parking lot. 

• 2025-26 PSEC work calendars will be posted to the PSEC webpage by spring break. 
This is done and they are posted. 

  

PSEC ITEMS: 
• August calendar 

Director Reed shared that classified staff with questions or concerns about Qmlativ training schedules 
should reach out to Chris or Meagan for when and where for training. 

• Overnight trips 
Ms. Brantley shared that participation for overnight routes has declined and she feels the contract 
language around pay may be a hinderance. She further shared that drivers feel taken advantage of when 
they are at the location, being asked to shuttle students back and forth, making for long days. Director 
Reed inquired if drivers are documenting their time "on the clock." President Miller shared concern about 
any limitations of driver hours. The district will follow-up with ADs and coaches. 

Additional agenda item: 
• Vector training 

HR plans to release the training modules to all staff on August 1st. 
  

DISTRICT ITEMS: 
• Pilot for Sous Chef 

Director Moses shared that the district will not pursue continuing this pilot beyond this school year and 
we will revisit the idea in the future. 

• Social media engagement 
Director Reed provided reminders regarding engaging in social media, especially when doing so on a 
district-based social media site. 

• District envelopes  
Director Moses asked for PSEC's help with messaging regarding double-checking that in-district envelopes 
have names crossed off to ensure items get to their intended recipient. 

• District office shifts 
Director Moses shared that the district office had undergone many shifts in office locations. Employees 
visiting the site should watch for signage to ensure they are getting to the right place.  

• July open office hours 
July 8th - a.m.; July 10th - p.m. 

• Office secretary calendars 
Director Moses shared the reminder that two days have been added for office secretaries beginning next 
year (Oct & Feb PLD). 



  
RECURRING ITEMS: 

• Attendance data 
• Qmlativ update 

Director Reed shared that pay stubs, etc. will look a lot the same in the new system. The change will occur 
much like when your cell phone or computer updates. There will be short videos available that show staff 
how to navigate. Employees' login will be the same. There will be time in July where staff will not have 
access, so if an employee is trying to finalize a loan or something of that nature, plan to print any needed 
documents or paystubs prior to July 16 or after July 28.  

• Bond update 
Director Reed shared that the committee work is in full force: bond advisory team, design team - 
elementary only. The bus loops will begin the day after school gets out. The stadium is on track to start 
demo on May 19th. Kitchen designs for Salnave and Windsor will go out for bid the end of calendar year 
and start next spring. 

• Legislative update 
Session ended Sunday, April 27th. 

  

4/28 AGREEMENTS AND COMMITMENTS: 
• The district is developing a comprehensive paraeducator training guide. 
• The district continues to work on a Qmlativ migration schedule and communication plan. 
• The district will follow up with transportation directors, along with ADs regarding overnight trips. 
 

2024-25 MEETING SCHEDULE, 4:30-5:30 p.m., MR Conference Room: 
October 28; December 2; January 27; February 24; March 31; April 28; June 4 


