Optimizing School
Boundaries for DVUSD's
-uture

Deer Valley Unified School District is launching a
comprenhensive review of school attendance boundaries.

Our goalis to balance enrollment, utilize facilities efficiently,
and maintain educational excellence.

This process will involve extensive data analysis and

community input at every step.
© by Jim Migliorino & Dr. Gayle Galligan

https://www.dvusd.org/boundaries
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Why Review Boundaries
Now?

8la Significant Enrollment Imbalances

Some schools operate at over 100% capacity while other schools
are below 50% utilization.

/8 Projected Growth

District-wide enrollment expected to increase by about 1% by 2028,
even more by 2035.

Fiscal Responsibility

Underutilized schools cost S450K - S500K more annually to operate.

@ New Housing Developments

Need to prepare for population growth in specific areas of the District
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The Review Committee Structure

School Leaders Community

Administration Advisory Experts
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Previously Useo
Guiding Principles for Boundary Changes

* Educational Excellence/Educational Continuity
* Proximity/Keeping neighborhoods together

e Sustainable plan over time

 Transportation implications

 Geographic considerations

 Contiguous boundaries

* Least amount of impact
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DEER VALLEY UNIFIED SCHOOL DISTRICT
DEMOGRAPHIC & ENROLLMENT ANALYSIS

Driven Decision Making

2024/25 UPDATE

Final Report

October 23, 2024

e APPLIED ECONOMICS

Applied Economics LLC
11209 North Tatum Boulevard, Suite 225

Phoenix, Arizona 85028

Key Analysis Areas

-acility capacity analysis

Ten-year enrollment projections
Transportation impact assessment
Budget impact calculations
Demographic impact studies
Educational program continuity
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Statutory Requirements outlined in:
ARS15-341.37

mplementation Timeline

August 2026
January - March 2026

Implementation of new

August - December 2025

boundaries begins with the

May 2025 |

Board vote, family school year.
Committee formation, Draft scenarios, present notification, and transition
data analysis, and first scenarios at public hearings, planning.

committee meetings. and create finalized proposals.


https://gamma.app/?utm_source=made-with-gamma
https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/15/00341.htm

Key Findings from 2024-25 Demographer Report

Enroliment Trends:

* Total K-8 enrollment has decreased by 2.6% over the last three years.

* High school enrollment has grown by 3.8%, with Open Enroliment being a key driver to
school enrollment by high school.

 Significant growth over time is expected in the Stetson Hills, Sonoran Foothills, Union Park,
and Desert Mountain attendance areas — driven by new developments as a result of the
opening of the Taiwan Semiconductor (TSMC) plant.

Population Dynamics:

* The District's population is aging: with declines in the 0-5 and 5-13 age groups, the 14-17
age group has seen nominal growth, with the strongest growth has been in the 75+ age
group.

e Birth rates in zip codes served by the District have been declining.

* Household size has been decreasing.

Competition/Parental Choice:
* Parental options such as Open Enrollment, Charter Schools, Private Schools, and

Empowerment Scholarships (ESAs or vouchers) impact student enrollment projections.
Projected Enrollment:
» By 2034/35, total enrollment is projected to rise to 33,324 students.
* School enrollment projections are expected to vary by school attendance area.
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ENROLLMENT CHANGE: 2024/25 — 2029/30

5-Year =

Change in Enrollment/ Sq. Mile

Projected =
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ENROLLMENT CHANGE: 2029/30 — 2034/35
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Deer Valley USD
School
Attendance
Boundary Maps
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DEER YALLEY UNIFIED SCHOOL DISTRICT
40th DAY ENROLLMENT BY SCHOOL

Actual  Proj.

SFE Frojected Gapaz 24-25  34-30

School —apacity 2012313 2019420 2020021 202 W22 2022023 2023024 2024125 2025126 2026027 2027028 2028029 2029030 2030031 203032 2032033 2033034 203435 60X :
Anthem Elem a2g 667 407 [NEE|  +s2 [NISTNSSTINSEN S S EEE S S Sss A e i e so7 e0m s
Arrowhead 241 BEZ RED B41 B51 BE0 B2 434 B3 525 B51 540 B4E B51 BED BE3 BEY 72 BOS B9

Eiellair 631 4sg S|[OS Taa8 AN M 2ae 200 M8 208 a06 8 86 e es e HeE 40 a3 29
Canyon Springs 1,095 22T 225 T34 254 TaE o2 24 217 226 203 iz 45 TEE 240 303 A5 ) I =1

Constitiution 47 B7Fh E53 BhZ 351 B4 B2T B0z R01 a07 215 B11 B0% 523 520 B1G B12 G023 443

Copper Creek, 26 B3g 23 724 207 BHG B2 G073 E01 BEE B7E 530 BOE 500 431 477 467 REE 435
Desert Mountain 1323 B34 TE3 226 3FE FAT 32

Desert Sage 233 EE1 E31 BhE B51 E03 B2 B7a BTE BEY Bh2 B4 539 536 | 521 2132 BOE BB L B
Diamond Canyon 1,040 209 292 2449 206 o6 23 24 BIE Bl E4E EZE B0Y 575 5413 525 B3z B24 B0
Esperanza 206 GO0 hI9 B12 RAT 437 434 421 413 424 422 434 451 475 484 B2 EEI?:|
Gavilan Peak A3 12 Eva BTE 3 BES B2 465 BO0 536 B0 431 A1 BIM 43X
Greenbrier 202 472 453 4549 454 428 430 421 434 423 414 415 416 413 422 424 431 BIM 53?:|
Highland Lakes 1294 1185 1140 1036 1082 1073 1068 1,097 1,105 1,128 1,143 1,155 1,163 1,141 1132 1036 1,033 1087 V76

In=piration Mountain 2a0 0 0 0 0 4373 EE3 31 21 s TED 49 43 T20 17 E2E BED B45 210

Las Erizas 294 a0 B4 45 7l Rig BOM 443
Legend Springs 02 B33 E32 E31 Ll B4E BED EE1 BhE BED 673 BE3 B35 B35 B33 oz 10 13 B4

Pirage 57 432 B39 BE3 hE4 B4 212 TFE SR ¥ 37"?:|
Mountain Shadows 263 435 434 4473 B21 48 46X
Pew Fiver R53 235 30 4E}i|
Morterra Canyon 345 45 57 GEE B21 BES 571 BES B4 ] 573 570 BE4 563 B2Y G004 434 435 BEY Bl
Fark Meadows 207 B2 B33 11 B0 B34 B33 478 473 452 4473 432 433 437 436 44E 457 468 484 B9 BIM
Paseo Hills 1,012 e 229 200 247 27 el B2 B30 523 B16 B9 B3 EES E7h B7Y B2E 30 EOY

Sierra ¥Yerde a3e 1082 73 04 A5 200 363 233 04 a3y 263 933 213 T34 a1 k] T4 36 BE3

Sonoran Foothill 350 235 1,080 2049 10 263 235 221 294 1077 1183 1,225 1,354 1432 1490 186V 1E32 1¥IF &V0 |
Stetson Hills arz 1003 1Mz 1,003 233 24 A2 26T 247 942 224 214 242 947 1071 1,235 1468 128 BIZ

Sunrise TE3 B17 R03 4EE 436 423 415 291 294 295 395 403 411 413 421 413 413 413 461 B BEX
Sunset Ridge 1,039 42 736 B2Y BE2 B39 RED B3y B3y 213 23 B2M 40
Terramar 1,039 285 1024 1027 1,056 1,010 56 321 363 333 373 335 A3 2Ed 3g 323 214 35 E23

Yillage Meadows 26 440 467 455 453 373 270 288 295 403 421 424 430 430 431 431 432 436 B BOM
Westwing School 1040 1044 1,049 253 1025 1041 1,009 A5g 26 =39 oL 64 SED a3 320 3E0 934 1036 E24

Union Park 350 0 0 B2h el T4E a0 263 231 1,100 1196 1,223 1337 1408 1461 1425 1508 1537 &YO |

Source: Applied Economics, 2024,
Bold indicates a K-8 school. #1002 Capacity » A0 Capacity - B0 Capacity
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DEER VALLEY UNIFIED SCHOOL DISTRICT
40th DAY ENROLLMENT BY SCHOOL
SFB Projecied
School Capaciy 201819 2019/20) 2020021 2021/22| 2022/23] 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
Middle School
Deer Valley Middle 943 849| 579 615 576 610 544 500 453 430 515 540 521 517 505 568 582 545 589
Desert Sky Middie 910 818| 607 &1 G02 644 G488 G40 650 588 567 554 550 578 568 542 527 516 512
Hillcrest Middle 1016 ©914| ©8 938 867 853 G0 856 734 T4 711 670 703 693 578 532 537 5 507
Total 2850 2582| 2154 2164 2045 2107 2082 2005 10837 1743 1793 1784 1774 1788 1651 1542 1645 1582 1588
Percent of Capaciy 751% 754% 713% 734% 729% 699% 640% 608% 625% 615% 618% 623% 575% G7.2% 574% 551% 554%
Grades 9-12
Barry Goldwater 2380 2142| 1688 1707 1672 1732 1650 1604 1620 1,619 1,588 1646 1790 1964 2137 2194 2230 2350 244
Boulder Cresk 2660 2304| 2608 2603 2420 2539 2400 2331 2255 2116 203 2053 2086 2004 2114 2133 2112 2081 2058
Deer Valley 2486 2219| 1658 1567 1517 1675 1844 1712 1726 1785 1857 1885 1983 1887 2086 2157 2211 2233 2180
Mounizin Ridge 2185 1576| 2352 2396 2561 2738 2775 2798 2836 2808 2781 2733 2698 2663 2605 2674 2581 2517 2423
Sandra Day 2,660 20394| 2565 2697 2685 2599 2588 2616 2679 2670 2617 2530 2456 2391 2445 2470 2471 2508 2505
Crher 88 134 43 274 132 135 140 145 140 148 145 145 145 145 145 145 145
Total 12,362 11,126] 10972 11,104 10,807 11557 11,189 11,196 11256 11,143 11,014 10,875 11,167 11244 11,622 11,773 11,768 11,844 11745
Percent of Capaciy 88.8% 89.8% 88.2% 035% O05% O06% O1.1% O0.1% B89.1% B88.8% 003% O10% O40% O52% O52% O58% O50%
Source: Appled Economics, 2024,
>100% Capadiy >0% Capaciy B <500 Capaciy
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Committee Initial Observations

e Stetson Hills, Union Park, Sonoran Foothills, Desert Mountain are expected to be over capacity, other
schools projected to be under capacity, look at possible boundary changes

* |s there a better way to plan for school needs (Biscuit Flats) but also realize the changes that occur after
15-20 years and student enrollment changes (i.e., Grover’s area)

* Looking at the Anthem area, a cost analysis for keeping the 4 elementary schools. Choice options in
Anthem impact DV school enrollment.

* Look at the high schools, not necessarily boundaries, but other solutions or incentives for options and
choice

* Are there creative ways to work with the city for creative ways to build community spaces (Fine Arts
Center, baseball parks, etc.). Think creatively.

 Combine the attendance versus the reside data with the school capacity data.

* Request for information on the student impact of rent vs. own.

* |s there data for aging homeowners? Look at build-to-rent home zones.


https://gamma.app/?utm_source=made-with-gamma

Next Steps
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