
Optimizing School 
Boundaries for DVUSD's 
Future
Deer Valley Unified School District is launching a 

comprehensive review of school attendance boundaries.

Our goal is to balance enrollment, utilize facilities efficiently, 

and maintain educational excellence.

This process will involve extensive data analysis and 

community input at every step.

by Jim Migliorino & Dr. Gayle Galligan

https://www.dvusd.org/boundaries
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Why Review Boundaries 
Now?

Significant Enrollment Imbalances

Some  schools operate at over 100% capacity while other schools 

are below 50% utilization.

Projected Growth

District-wide enrollment expected to increase by about 1% by 2028,

even more by 2035.

Fiscal Responsibility

Underutilized schools cost $450K - $500K  more annually to operate.

New Housing Developments

Need to prepare for population growth in specific areas of the District
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The Review Committee Structure

Administration

School Leaders Community

Advisory Experts
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Previously Used 
Guiding Principles for Boundary Changes

• Educational Excellence/Educational Continuity
• Proximity/Keeping neighborhoods together
• Sustainable plan over time
• Transportation implications
• Geographic considerations
• Contiguous boundaries
• Least amount of impact
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Data-Driven Decision Making

Key Analysis Areas

• Facility capacity analysis

• Ten-year enrollment projections

• Transportation impact assessment

• Budget impact calculations

• Demographic impact studies

• Educational program continuity
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Implementation Timeline

May 2025

Committee formation, 

data analysis, and first 

committee meetings.

August - December 2025

Draft scenarios, present 

scenarios at public hearings, 

and create finalized proposals.

January - March 2026

Board vote, family 

notification, and transition 

planning.

August 2026

Implementation of new 

boundaries begins with the 

school year.

Statutory Requirements outlined in:
ARS15-341.37

https://gamma.app/?utm_source=made-with-gamma
https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/15/00341.htm


Key Findings from 2024-25 Demographer Report

Enrollment Trends:
• Total K-8 enrollment has decreased by 2.6% over the last three years.
• High school enrollment has grown by 3.8%, with Open Enrollment being a key driver to 

school enrollment by high school.
• Significant growth over time is expected in the Stetson Hills, Sonoran Foothills, Union Park, 

and Desert Mountain attendance areas – driven by new developments as a result of the 
opening of the Taiwan Semiconductor (TSMC) plant. 

Population Dynamics:
• The District's population is aging: with declines in the 0-5 and 5-13 age groups, the 14-17 

age group has seen nominal growth, with the strongest growth has been in the 75+ age 
group.  

• Birth rates in zip codes served by the District have been declining.
• Household size has been decreasing.

Competition/Parental Choice:
• Parental options such as Open Enrollment, Charter Schools, Private Schools, and 

Empowerment Scholarships (ESAs or vouchers) impact student enrollment projections.
Projected Enrollment:

• By 2034/35, total enrollment is projected to rise to 33,324 students.
• School enrollment projections are expected to vary by school attendance area.

Podcast
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5-Year 
Projected 
Enrollment 
Change
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Years 6-10 
Projected 
Enrollment 
Change
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Deer Valley USD 
School 
Attendance 
Boundary Maps
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Committee Initial Observations

• Stetson Hills, Union Park, Sonoran Foothills, Desert Mountain are expected to be over capacity, other 
schools projected to be under capacity, look at possible boundary changes

• Is there a better way to plan for school needs (Biscuit Flats) but also realize the changes that occur after 
15-20 years and student enrollment changes (i.e., Grover’s area)

• Looking at the Anthem area, a cost analysis for keeping the 4 elementary schools. Choice options in 
Anthem impact DV school enrollment. 

• Look at the high schools, not necessarily boundaries, but other solutions or incentives for options and 
choice

• Are there creative ways to work with the city for creative ways to build community spaces (Fine Arts 
Center, baseball parks, etc.). Think creatively.

• Combine the attendance versus the reside data with the school capacity data.
• Request for information on the student impact of rent vs. own.
• Is there data for aging homeowners?  Look at build-to-rent home zones.
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Next Steps
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