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Public Participation in Board Meetings

During each school board meeting, the agenda has been set to include an item titled “public
comment.” It is during this portion of the agenda the public can comment on any item that is
or is not on the agenda.

Because of the nature of the Board’s work, it is typical that the Board will hear from a patron.
Public participation is a time for the Board to listen, not a time for discussion or responding to
questions, as the Board needs adequate time to process the information received to ensure
proper steps are taken going forward. The Board may direct questions to district
administrative staff to respond to after the meeting. If input is given related to an action item
later in the agenda, the Board will use the input during their discussion or deliberation of that
specific item. All public comment during a Board meeting is limited to 3 minutes for each
individual. Up to 5 minutes may be granted to one person who represents a group of 3 or
more with similar testimony. The Board Chairperson may adjust or extend allowable time

limits, if necessary.

The Board cannot hear complaints about specific school personnel during an open meeting. If
a patron has a specific complaint against district personnel, the board chair or the
superintendent can direct the patron to the appropriate complaint process governed by

board policy.

There are three ways to provide public comment at a Board meeting.

1) If you wish to address the Board in person during a Board meeting, please fill out the
request for public comment form available outside the boardroom. If the meeting has
started and you decide you would like to provide public comment, please alert the
administrator who was the greeter or the board executive assistant with your request
by simply handing them the public participation form. This will be directed to the
board chair.

2) If you wish to address the Board remotely {via Zoom) during a Board meeting, please
email Juli Lichtenberger, Executive Assistant to the Superintendent and Board,
(juli.lichtenberger@dsd2.org) at least two hours prior to the start of the meeting.
Clearly label the subject line as “Public Comment”. In the email state that you would
like to address the board remotely during the meeting, and include the topic.

Steve Spencer, Superintendent
Rachel Alpert, Assistant Superintendent
Board of Directors: Ed Dressel s Lu Ann Meyer # Rob Ogilvie e Zach Steele s Jonathan Woods



3) If you wish to address the Board in hard copy or email please submit to Juli
Lichtenberger, Executive Assistant to the Superintendent and Board, at
Juli.lichtenberger@dsd2.org at least two hours prior to the start of the meeting.
Clearly label the subject line or document as “Public Comment

If you have questions about the district, we encourage you to contact our superintendent.

Thank you for your interest in Dallas School District.

All public meetings, assemblies and celebrations held by the Dallas School District 2 are required to be accessible to persons with disabilities
under Title 11 of the Americans with Disabilities Act (ADA). Accommodations are available upon request to persons who require alternatively
formatted materials or auxiliary aids to ensure effective communication and access to events. Picase allow at least 10 business days to arrange

for accommodations. All requests should be sent to:

DO Reception

Dallas School District 2

111 SW Ash Street Or: e-mail compliance officer@dsd2.org
Dallas, OR 97338

503-623-5594
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MAY 2025

ASiAN PACIFIC AMERICAN HERITAGE MONTH
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04 05 06 07 08 09 10
Citizens
Oversight
Committee
Meeting
5:30 p.m.
11 12 13 14 15 16 17
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18 19 20 21 22 23 24
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25 26 27 28 29 30 31
No School

Holiday
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JUN 2025

- PRIDE MONTH
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CARIBBEAN AMERICAN HERITAGE MONTH
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01 02 03 04 05 06 07
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Committee Graduation
Mesting 6:00 p.m.
5:30 p.m.
08 09 10 11 12 13 14
Board Meeting  K-5 Last Day of 6-12 Last Day of  District End of
6:30 p.m. School School Year Meeting
Eighth Grade Morrison s00am.
Recognition Graduation
6:00 p.m. 6:00 p.m.
15 16 17 18 19 20 21
22 23 24 25 26 27 28
Board Meeting
6:30 p.m.

29 30




Minutes
Board Meeting
April 28, 2025
7:00 p.m.
https://dsd2-orz.zoom.us/j/84855147461
District Office Board Room

Present: Lu Ann Meyer, Rob Ogilvie, Zach Steele, Jon Woods, Steve Spencer, Juli
Lichtenberger, Rachel Alpert, Sean Johnson, Tim Larson, Reed Langdon, Bob Archer, Nick
Ingalls, Tami Montague, Pam Lybarger, Todd Baughman, Tyler Lalack

Visitors: Tyler Ferrari, Jen Reinhardt, Stephanie Hofferber, Jonnifer Lenoue, Melanie McCarley,

Debbie Virden
Excused: Ed Dressel
1.0 Welcome/Pledge of Allegiance
Meeting called to order at 7:06 pm.
2.0 Approval of the Agenda .. j
Rob Ogilvie moved to approve the agenda, seconded by Zach Steele. The motmn passed
unanimously by the board membﬂrs present; Lu Ann Meyer, Rob Ogilvie, Zach Steele,
and Jon Woods.
30 GoodNews -~ . R
3.1  Whitlverth 4th an& 5& graders just onmpleted th@g annual Archery unit in PE.
3.2  Fourth grade students attended Newell Pioneer Village at Champoeg Park to
begin their O#ggon Trail field trips. .
33  Fifth grade students joined apmfessmnal forester guide through Starker Forest to
learn abot forests and forestry management in Western Oregon on a field trip.
34  Lyle kicked off its 3" Grade Leaders program. These students are taking on new
respons1b111ti& and helping around the school. We are excited to watch them
- grow!
3.5 ‘Coagratulauons‘m Laura Delaney, Dallas High School Teacher. Laura was
selectyd as TechStart’s Rising Star Technology Teacher of the Year!
3.6  Oakdaleis excited: to share they recently hosted a Reading Night and students are
participating if2 epriching field trips. They are looking forward to an upcoming
Science Night, annual Jog-a-thon, and the Books for Bikes program.
3.7  Dallas High School had two track members break records! Sean Ward broke his
own High Jump record, setting the bar at 6’8" and Amber Green broke the girls
1500 with a time of 4:45.
Reed Langdon, Principal at Lyle Elementary School, and Tim Larson, Principal at
Dallas High School, shared good news with the Board.
40 Student Report — Annie Edmiston

Annie Edmiston shared highlights of events happening at Dallas High School.

1137
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7.0

8.0

9.0
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Public Comment
Victoria Parks, parent, shared concern about student safety.

Announcements
6.1  April & May Calendars
6.1.1 Budget Committee Meeting May 12, 2025 at 6:00 p.m.
6.1.2 Next Board Meeting May 12, 2025 at 7:00 p.m.
6.1.3 Citizens Oversight Committee Meeting May 6, 20235 at 5:30 p.m.

Consent Agenda

7.1 Approval of the April 14, 2025 Board Minutes

7.2  JFE - Pregnant and/or Parenting Students - -

7.3  IIA — Instructional Resources/Instructlonﬁl Matenais (Delete)

7.4  IIA - Instructional Materials

7.5  IKFB - Graduation Exercises . -. -

Zach Steele moved to approve the Conssn; Agenda seconded by Jan Woods. The motion
passed unanimously by the board membes present; Lu Ann Meyer, m Ogilvie, Zach
Steele, and Jon Woods. .

Finance Committee Recomm.eﬁd!aﬁlml - Tyler Fm'ran

Tyler Ferrari, Finance Committee membe.n shared réepmmendations with the Board on
behalf of the committee. The Fingnce Commiﬁtﬁe recognizes a declining enrollment
trend as the most sxgmﬁaant issuc affecting disgric current and future fiscal operations. It
is recommended to enter into partnerships. with theﬂﬂy of Dallas and others to more
actively promote Dallas as-# desirable comimimity for faniilies and school age children.
It’s further recommiended the Finance Comfmittee be directed to meet more frequently
with oﬁh@; dlstnct committees o &cus on deehmng enrollment and the district’s response
to ist

Building Metrics Réport — Tyler Lalack; Tim Larson & Todd Baughman

Tyler kalack, Principal at LaCreole Middle School, shared School Improvement Plan
goals and the metrics. Tl 2024-25 tegular attendance data which included Fall and
current atfendance levels as well as behavior incident information was shared.
Intervention plans for the gurrent year and next year were shared. Discussion was held.

Todd Bauglman,-Prjhﬁipéi at Morrison Campus, shared metric highlights with the Board.
There is marked improvement in attendance rates. Discipline data has increased since last
year. Morrison now allows for younger grades to enter the program. Discussion was held.

Tim Larson, Principal at Dallas High School, shared areas of data collection tracking
which includes graduation rates, Ninth Grade on Track, Regular Attendance and OSAS.
The areas for improvement, areas of strength, and trends in each of the categories were

highlighted. Discussion was held.
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10.0 Resolution #24-25-08 Recognizing Teacher Appreciation Week, May 5-9, 2025
(Board Action)
Zach Steele moved to approve Resolution #24-25-08 recognizing teacher appreciation
week, May 5-9, 2025, seconded by Jon Woods. The motion passed unanimously by the
board members present; Lu Ann Meyer, Rob Ogilvie, Zach Steele, and Jon Woods.

11.0 2025-26 Leave of Absence Request for Keeton Luther (Board Action)
Steve Spencer recommended the approval of the 2025-26 leave of absence requests. Rob
Ogilvie made a motion to approve the 2025-26 leave of absence requests for Keeton
Luther and Michele Fast, seconded by Zach Steele. The motion passed unanimously by
the board members present; Lu Ann Meyer, Rob (ine Zach Steele, and Jon Woods.

12.0 2025-26 Leave of Absence Request for Mlchele Fast (B(mrd Action)
Approved by the Board in agenda item 11.0.

13.0 Policies First Read -
13.1 IKF — Graduation Requirements .
Rachel Alpert, Assistant Superintendent, shared the language Wes in the
policy. Move to the Consent Agenda at the n;ext meeting,

14.6 Oregon School Boards Assocmmn A‘ﬂ&ocacy Day -~ Zach Steele
Zach Steele shared highlights from the Advpoasy Day regently attended. May 14, 2025 is
when the state revenue forecast will queleased,

Board Chair Lu Ann Meyer read i‘n a ltateme,nt adjournmg the Board into Executive
Session.

15.0 Execilﬁmﬁes“smn per Oﬂs 192 660
. (2)¢1) To Evaluate the Empl&yment-Rel&i:ed Performance of District
P‘esrsonnel

The Board inwved back into fegular sesgion.

16.0 Superintendent Evaluation (Board Action)
Zach Steele moved to dppgove the Summative Assessment of the Superintendent,
seconded by Rob Ogilvie. The motion passed unanimously by the board members
present; Lu Ann Meyer, Rob Ogilvie, Zach Steele, and Jon Woods. A summary of the
assessment will be read at the next board meeting.

17.0 Adjourn at 8:37 p.m.

Board Chair / Lu Ann Meyer Date

Board Secretary / Juli Lichtenberger Date
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Staffing Report
Monday, May 12, 2025
4/14/2025 | Classified | Marllyn | Snively Retirement | Retires with | 6/12/2025 | Lyls | EA Behavior EOSE (8 |1 D1 |Original hire
DSD Benefits Support 8/31fas
+ Early
Retirement
Benefit
4/14/2025 | Classlfied | Donna | Weld Retirement |Retlres with | 6/12/2025 | WW |EA Sped IISLP | ECG91 |7 |0.875 |EL (Original hire
DSD Benefits 1/05/98
+ Early
Retlrement
Benefit
4/14/2025 | Classified | Natalle | Castllo | Reslgnation | Reslgnation | 7/30/2025|DC | Offlce Mgr O11F (B8 |1 Al | Original hire
w/o DSD Facllitles 9f23f
benefits
4/14/2025 | Ucensed |Dabra | Middleten | CoS Locatlon 8/25/2025 | WW | School 8 |1 190 | Returning
asslgnment Counselor from leave of
change from absence. New
DHS to WW pmitien. |
4/14/2025 | Classifled | Debble | McCleery |Retirement |Retlres with | 6/30/2025| DO | Reprographles- |T138 |8 |1 Al |Orlginal hire
DSD Benefits Comm. 10/01/19%6
+ Early
Retlremant
Benefit
4/14/2025 | Licensed |Deanne | Harms Retirement | Retires with | 6/12/2025 | WW | Media Teacher 8 |1 190 | Original hire
DSD Benefits 8/26/19%4
+ Early
Retlrement
Benefit
4/15/2025 | Licensed | Kelleigh ' Ratzlaff | Reslgnation | Reslgnation | 6/12/2025 | DHS | Licensed 8 |1 150 | Orignal hire
w/o DSD Teacher - 3/13/2017
benefits Cullnary Arts
4/28/2025 | Classified | Clover |McAllister | Resignation | Resignation | 4/29/2024 | Lyle | Media ECGB |5.5|0.6875| D1 | Orlginal hire
w/o DSD Techniclan 8/25/19
benefits
4/28/2025 | Classifled | Arfana [Mendez | Resignatlon | Resignation |5/6/2025 |LMS|EASpedlliSLP |E091 |75(0.9375 Original hire
w/a DSD B/23/24
benefits
4/28/2025 | Classfied |Wyatt | Shurtleff |Resignation |Reslgnation |6/12/2025|LMS | EA Sped lI SLP | E0SI |5.50.6875 Origlnal hire
w/fo DSD 9f12/28
benefits
412972025 | Classified | Gordon | Southwlick | New Hire | New Hire 4£28/2025 DO | Custodian Il MQ7A Hours, as
needed, sub
rate

Steve Spencer, Superintendent
Rachel Alpert, Assistant Superintendent
Board of Directors; Ed Dressel  Lu Ann Meyer « Rob Ogilvie s Zach Steele e Jonathan Woods



1141

Dallas School District 2

Code: IKF
Adopted: 9/11/18
Revised/Readopted: 2/27/23
Orig. Code: IKF

Graduation Requirements**

The Board establishes graduation requirements for awarding of a high school diploma, a modified
diploma, an extended diploma and aaa-alternative certificate of attendance which meet or exceed state

requirements.

A student may satisfy graduation requirements in less than four years. The district will award a diploma to
a student fulfilling graduation requirements in less than four years if consent is given by the student’s
parent or guardian or by the student if the student is 18 years of age or older or emancipated.

If the district requires diploma requirements beyond the state requirements, the district shall grant a waiver
for those requirements to any student who, at any time from grade 9 to 12, was:

1. Aln foster careehild!;

2.  Experiencing houselessness?;

F—Homeloss;
4:3. A runaway;

5:4. A child in a military family covered by the Interstate Compact on Educational Opportunity for
Military Children;
6:5. A child of a migrant worker;-ez

#6. Enrolled in the Youth Corrections Education Program or the Juvenile Detention Education Program;
or

8.7. °*Enrolled in an approved recovery school under ORS 336.680.

For any student identified above, the district shall accept any credits earned by the student in an
educational program* in this state, applying those credits toward the state requirements for a diploma if the
credits satisfied those requirements in that educational program in this state.

! “Foster child” isAs defined in ORS 30.297.
2 {ORS 329.451(2) and OAR 581-022-use the term “homeless.”} See OAR 581-022-2000 for additional information.

3 Applies to high school diplomas awarded on or after January 1, 2026,

4 “Educational program in this state” means an educational program that is provided by a school district, a public charter school,
an approved recovery school (applies to diplomas awarded on or after January 1, 2026), the Youth Corrections Education

Graduation Requirements** — IKF

1-9
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The district’s Honors Diploma requirements are outlined in administrative regulation IKF-AR(1) — Honors
Diploma Requirements.

Diploma

A high school diploma will be awarded to students in grades 9 through 12 who complete a minimum of 24
credits which include at least:

1.  Three credits in mathematics (shall include one unit at the Algebra I level and two units that are at a
level higher than Algebra I);

2.  Four credits in language arts (shall include the equivalent of one unit in written composition);
3.  Three credits in science;

4,  Three credits in social sciences (shall include 0.5 unit of US civics’ credit in addition to at least 2.5
units of credit aligned to the Oregon State Board adopted standards for US and world history,
geography, economics and ®financial literacy);

5. "One-half credit of higher education and career path skills;
®One-half credit of personal financial education;

=

One credit in health education;
8.  One credit in physical education; and

9.  Three credits in career and technical education, the arts or world languages® (units shall be earned in
any one or a combination).

The district shall offer students credit options provided the method for obtaining such credits is described
in the student’s personal education plan and the credit is earned by meeting requirements described in
Oregon Administrative Rule (OAR) 581-022-2025.

Program or the Juvenile Detention Program, or funded as provided by ORS 343.243 for students in & long -term care or
treatment facility described in ORS 343.961962 or a hospital identified in ORS 343.261.

5 Civics becomes a halfcredit requirement beginning on January 1, 2026 (ORS 329.451).

¢ This requirement is replaced with a one-half credit of personal financial education requirement for students who were first
enrolled in grade 9 during the 2023-2024 school year or first enrolled in grade 9 in any subsequent school year.

7 Higher education and career path skills becomes a one-half credit graduation requirement for students who were first enrolled
in grade 9 during the 2023-2024 school year or first enrolled in grade 9 in any subsequent school year (s requirement for a high
school diploma awarded on or after January 1, 2027; a district may request a one-year waiver in accordance with law).

§ Personal finance education becomes a one-half credit graduation requirement for students who were first enrolled in grade 9
during the 2023-2024 school year or first enrolled in grade 9 in any subsequent scheol year (a requirement for a high school
diploma awarded on or after January 1, 2027; a district may request a one-year waiver in accordance with law).

? “World languageslanguage” includes sign language, heritage languageslanguage and languages other than a student’s primary
language.

Graduation Requirements** — IKF
2-9



1143
To receive a diploma, in addition to credit requirements outlined abovein-GAR-581-022-2060, a student
must*®:

1. !!Demonstrate proficiency in the Essential Skills of reading, writing and apply mathematics in a
variety of settings;

2.  Develop an education plan and build an education profile;

3.  Demonstrate extended application of standards through a collection of evidence (or include evidence
in existing collection(s)); and

4.  Participate in carcer-related learning experiences.
Modified Diploma

A modified diploma will be awarded only to students who have demonstrated the inability to meet the full
set of academic content standards adopted by the State Board of Education for a high school diploma
while receiving reasonable modifications and accommodations. A modified diploma may only be awarded
to a student who meets the eligibility criteria below and other criteria, if applicable, outlined in OAR 581-

022-2010(3):

1.  The student hasHas a documented history of an inability to maintain grade level achievement due to
significant learning and instructional barriers; or

2.  The student hasHas a documented history of a medical condition that creates a barrier to
achievement.

Having met the above eligibility criteria, a modified diploma will be awarded to students who, while in
grade nine through completion of high school, complete 24 credits with at least 13 of those credits towhieh

shall include:
1.  Three credits in language arts;
2.  Two credits in mathematics;

3.  Two credits in science;

4.  Two credits in social sciences (which may include history, civics, geography and economics
(including personal finance));

5.  120ne-half credit in personal financial education;

11 The State Board of Education has waived this requirement in Essential Skills for students graduating through the 2027-2028
school year.

12 This unit of credit applies to all students who are awarded a modified diploma on or after January 1, 2027.

Graduation Requirements** — IKF
3-9
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6. *One-half credit in higher education and career path skills;
7.  One credit in health education;
8.  One credit in physical education; and

9.  One credit in career technical education, the arts or world languages (units may be earned in any one
or a combination).

Students may earn additional credits to earn a modified diploma pursuant to OAR 581-022-2010.

In addition to credit requirements as outlined in OAR 581-022-2010, a student must:

1. “Demonstrate proficiency in the Essential Skills of reading, writing and apply mathematics in a
variety of settings;

2. Develop an education plan and build an education profile; and

3.  Demonstrate extended application of standards through a collection of evidence (or include evidence
in existing collection(s)).

Districts may make modifications to the assessment for students who seek a modified diploma when the
following conditions are met:

1.  For a student on an individualized education program (IEP) or Section 504 plan, any modifications
to work samples must be consistent with the requirements established in the [EP or 504 plan.
Modifications include practices and procedures that compromlse the intent of the assessment through
a change in the achievement level, constructlearning-expeetations;-oonstruet-or-content- thatis 2
measured;—grade-level standard, or measured outcome of the assessment Th1s means that IEP or 504
school teams responsible for approving modifications for a student’s assessment may adjust the
administration of the assessment and/or the assessment’s achievement standard. The IEP or 504 team
must inform the student’s parent that the use of a modification on an assessment will result in an

invalid assessment;

2.  For astudent not on an IEP or 504 plan, any modifications to work samples must have been
provided to the student during their instruction in the content area to be assessed and in the year in
which the student is being assessed, and modifications must be approved by the school team that is
responsible for monitoring the student’s progress toward the modified diploma.

Students not on an IEP or a Section 504 Plan may not receive a modified statewideSmearterBalaneed
assessment.

A student’s school team (which must include an adult student, parent/guardian of the student) shall decide
ifthat a student willsheuld work toward a modified diploma no earlier than the end of grade six and no
later than two years before the student’s anticipated exit from high school.

13 This unit of credit applies to all students who are awarded a modified diploma on or after January 1, 2027.
4 The State Board of Education has waived this requirement in Essential Skills for students graduating through the 2027-2028
school year.

Graduation Requirements** — IKF
4-9
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A student’s school team may decide to revise a modified diploma decision.

A student’s school team may decide that a student who was not previously working toward a modified
diploma should work toward one when the student is less than two years from anticipated exit from high
school if the documented history has changed.

For students with a documented history as described above, the district shall annually provide the parents
or guardians of students, beginning in grade five or after such documented history has been established,

the following:

1. Information about the availability of high school diplomas, modified diplomas and the requirements
for such diplomas; and

2. A disclosure that students awarded a certificate of attendance will not be counted as a high school
graduate in any reporting for the State or district and that such students awarded a certificate of
attendance may not indicate they received a high school diploma on applications for employment,
military service, financial aid, admittance to an institution of higher education or any other purpose.

Extended Diploma

An extended diploma will be awarded only to students who have demonstrated the inability to meet the
full set of academic content standards adopted by the State Board of Education for a high school diploma
while receiving reasonable modifications and accommodations.

To be eligible for an extended diploma, a student must:

1.  While in grade nine through completion of high school, complete 12 credits, which may not include
more than 6si% credits in a self-contained special education classroom, and will include:

Two credits in mathematics;

Two credits in language arts;

Two credits in science;

Three credits in history, geography, economics or civics;
One credit in health;

One credit in physical education; and

One credit in the arts or a world language; and-:

@ho AL TP

2.  Have a documented history of:

a.  Aninability to maintain grade level achievement due to significant learning and instructional
barriers; _

b. A medical condition that creates a barrier to achievement; or

c. A change in the student’s ability to participate in grade level activities as a result of a serious
illness or injury that occurred after grade eight.

Graduation Requirements** — IKF
5-9
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For students with a documented history, tile district shall annually provide the parents or guardians of such
students, beginning in grade five or after such documented history has been established, the following:

1. Information about the availability of high school diplomas, modified diplomas and the requirements
for such diplomas; and

2. A disclosure that students awarded a certificate of attendance will not be counted as a high school
graduate in any reporting for the state or district and that such students awarded a certificate of
attendance may not indicate they received a high school diploma on applications for employment,
military service, financial aid, admittance to an institution of higher education or any other purpose.

Certificate of Attendance

A {$}certificate of attendance! will be awarded to students who:

1.  Have maintained regular full-time attendance!” for at least four years beginning in grade nine.
Regular full-time attendance is defined as not being absent for more than 10 percent of school days
that the student is enrolled in a school year. See OAR 581-020-0631 for definition of chronic
absenteeism. Excused absences will not be counted against a student;

2. Do not satisfy requirements for a high school diploma, modified diploma or extended diploma; and

3.  Have a documented history. “Documented history’ means evidence in the cumulative record and
education plans of a student that demonstrates the inability over time to maintain grade level
achievement even with appropriate modifications and accommodations.

For students with a documented history as defined above, the district shafl annually provide the parents or
guardians of such students, beginning in grade five or after such a documented history has been
established, the following:

15 'The Board shall define criteria for a certificate of
Education's Certificates for School Completion: Que

16 A student who began grade 9 before July 1, 2020, may be awarded an alternative certificate if the student satisfies the
requirements for an alternative certificate which are in effect on the day before July 1, 2024.

attendance. OAR 581

-022-2200 (3). See the Oregon Department of
ons 4 ers Relgted & zntati

mentation o, 2,}

‘ afed 10

Graduation Requirements** — IKF
6-9
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1. Information about the availability of high school diplomas, modified diplomas and the requirements
for the diplomas; and

2. A disclosure that students awarded a certificate of attendance will not be counted as a high school
graduate in any required reporting for the State or district and that such students awarded a
certificate of attendance may not indicate they received a high school diploma on applications for
employment, military service, financial aid, admittance to an institution of higher education or any

other purpose.
Other District Responsibilities

The district will ensure that all students have onsite access to the appropriate resources and courses to

achieve h1gh school d1plomas, a-étplema,—a—modlﬁed diplomas, anddiplema;-an extended
diplomasdip g gertifieate at each high school in the district.- The district will provide

age- appropnate and developmentally approprlate literacy instruction to all students until graduation.

The district may not deny a student who has the documented history listed under the modified diploma or
extended diploma reqmrements outlmed above the opportumty to pursue a diploma with more stringent
requirements, thas od-diploma-or-an dinloms for the sole reason the student has the

documented history listed-w

The district may award a modified diploma or an extended diploma to a student only upon the written
consent of a student who is an emancipated minor or who has reached the age of 18 (adult student) at the
time the modified or extended diploma is awarded, or the student’s parent or guardian. The district
mustshall receive the written consent during the school year in which the modified diploma or the
extended diploma is awarded.

A student shall have the opportunity to satisfy the requirements for a modified diploma, an extended
diploma or aan-alternative certificate of attendance in the later of 4 years after starting the-ninth-grade 9, or
until the student reaches the age of 21 years if the student is entitled to a public education until the age of

21 under state or federal law.

A student may completesatisfy the requirements for a modified diploma, an extended diploma or aas
alternative certificate of attendance in less than four years but not less than three years. To satisfy the
requirements for a modified diploma, an extended diploma or asa-alternative certificate of attendance in
less than 4feur years, the student’s parent or guardian or a student who is emancipated or has reached the
age of 18 must provide written consent which clearly states the parent, guardian or student is waiving the
fourth year and/or years until the student reaches the age of 21. A copy of the consent will be forwarded to
the district superintendent who will annually report to the Superintendent of Public Instruction the number

of such consents.

A student who qualifies to receive or receives a modified dlploma, an extended diploma, or aan-alternative
certificate of attendance shall have the option of participating in a high school graduation ceremony with
the student’s class.

A student who receives a modified diploma, an extended diploma, or ass-alternative certificate of
attendance shall have access to instructional hours, hours of transition services and hours of other services
that are designed to meet the unique needs of the student. When-and-whes added together, the district will
provide a total number of hours of instruction and services to the student that equals at least the total
number of instructional hours that isare required to be provided to students who are attending a public high

Graduation Requirements** — IKF
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school. The district may not unilaterally decrease the total number of hours of instruction and services to
which the student has access regardless of the age of the student.

The district will award to students with disabilities a document certifying successful completion of
program requirements. No document issued to students with disabilities educated in full or in part in a
special education program shall indicate that the document is issued by such a program. When a student
who has an IEP completes high school, the district will give the student an individualized summary of
performance.

Eligible students with disabilities are entitled to a free appropriate public education (FAPE) until the age of
21, even if they have earned a modified diploma, an extended diploma, aan-alternative certificate of
attendance or completion of a General Education Development document. The continuance of services for
students with disabilities for a modified diploma, extended diploma or altemative-certificate of attendance
is contingent on the IEP team determining the student’s continued eligibility and special education services

are needed.

Students and their parents will be notified of graduation and diploma requirements.

The district may not deny a diploma to a student who has opted out of statewide assessments if the student
is able to satlsfy all other requirements for the diploma. Students may opt-out of the Oregon statevnde
assessments in language arts and/or mathematicsSmarte: ced-or-altern :

Assessment by completing the Oregon Department of Educatlon 8 Opt-out Form and submlt’ung the form
to the district.

The district will issue a high school diploma-pussuent-te-Oregonlaw-(ORS-332:-114) to a veteran if the

veteran resides within the boundaries of the district or is an Oregon resident and attended a high school of
the district, or to a deceased veteran, upon request from a representative of the veteran, if the deceased
veteran resided within the boundaries of the district at the time of death or was an Oregon resident at the
time of death and attended a high school of the district.

The act of student-initiated test impropriety is prohibited. A student that participates in an act of student-
initiated test impropriety willmay be subject to discipline. “Student-initiated test impropriety” means
student conduct that is inconsistent with the Test Administration Manual or accompanying guidance; or
results in a score that is invalid.

END OF POLICY

Legal Reference(s):

ORS 329.007 ORS 33%.115 OAR 531-022-2010
ORS 329.045 ORS 334,505 OAR 581-022-2015
ORS 329.451 ORS 343295 OAR 581-022-2020
ORS 329.479 QAR 581-022-2025
ORS 332.107 QAR 581-021-0009 QAR 581-022-2030
ORS 332.114 OAR 581-022-0102 OAR 581-022-2115
ORS 336,585 OAR 581-022-2000 OAR 581-022-2120
ORS 336.590 OAR 581-022-2005 QAR 581-022-2505

Test Administration Manual, published by the OREGON DEPARTMENT OF EDUCATION.

18 Oregon Department of Education page for: 30-day notice and opt-out form

Graduation Requirements** — IKF
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Certificates for School Completion: Questions and Answers Related to the Implementation of SB 992, published by the OREGCN
DEPARTMENT OF EDUCATION.

Graduation Requirements** — IKF
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Whole Child Administrator
Annual Board Report
May 12, 2025

Morrison Campus Alternative Program

Morrison is in its 27th year of providing alternative education for high school students. We have
expanded services to include second-semester 9th graders, now serving grades 9-12 with
prioritization of juniors and seniors. To date this school year, Marrison has served 92 students.
Morrison will continue to be a key program in how DSD meets the learning needs of students
and ensures students reach the goal of graduation. This year, we developed a promotional and
informational video about the Morrison program. Morrison provides:

e avoluntary program, one that students and families choose to participate in

e aregular DSD diploma program

in-person instruction

smaller class sizes

core curriculum and electives that include guitar, PE, art, foeds, jobs experience, and
more

» special education support for those eligible

We are proud of our graduating class of 2025 and anticipate graduating 32 students in Junel

Improving Morrison student attendance has been a shared goal this year. Staff and students
have engaged in tracking attendance, communicating regularly about attendance, and creating
plans for improvement of attendance. Attendance rates, by session to date have been:

® Sessionl 77%
#® Session 2 82%
# Session 3 80%
@ Session4 86%
#® Session5 97%
® Session 6 81%

The fact that students have successfully earned 92% of the credits they have attempted is an
indicator of student effort and success and staff work to support students.

Talented and Gifted (TAG) Education

In addition to collaborating with administrators and teachers to complete individual
instructional plans for TAG-identified students, our focus this year has been on professional
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development related to changing identification practices. By the end of this school year, all
teachers will have been trained with guidance from ODE, shifting identification practices from
using 97th percentile or higher scores on standardized tests to local norms using a variety of
assessment data. Our child-find process continues to include NNAT3 testing (a group cognitive
assessment) for all second and sixth grade students.

Title Il Program—English Language Learners

91 students in the district are receiving Title IlI/English Language Development services (an
increase of 23 students over 2023-24). 15 additional English language learners are on waivers
as a family choice but test annually with the state’s English Language Proficiency Assessment
{(ELPA). We also have 18 students who are monitored for their continued success for 4 years
after passing their ELPA testing standards.

Currently, we are pulling out K-5 EL students from their classrooms for systematic English
Language Development instruction. At grades 6-12, a teacher with license endorsements for
teaching English to Speakers of Other Languages (ESOL) supports students in their classes and
consults with classroom teachers. This push-in support and consultation model allows English
learners to have full access to electives like their peers. This model has been supported by
professional training and community of practice meetings through Willamette Education Service
District {WESD) and through in-district Professional Learning Community (PLC) work.

The focus of elementary English Language Development professional development has been
continuing to build our Constructing Meaning (CM) implementation. As this year’s CM training
cohort completes their fifth day of CM training in June, 100% of our elementary classroom
teachers will be CM trained. Teachers and CM Trainers, Malery Schleusner and Brooke Cross
have provided invaluable leadership to reach this professional development goal. In 2025-26,
our focus will shift to supporting implementation of CM in our elementary classrooms. CM
Provides a system for enriching students’ language experiences in their classrooms and directly
teaching language skills, which benefits ALL students. When English language learners
experience the supportive language instruction of CM in their elementary classrooms AND
experience systematic English language development (ELD) instruction in their puli-out small
groups 4- days/week, this provides comprehensive [anguage instruction and support. Our aim is
that all of our English language learners be proficient in English within 5 years or fewer.

Translation and Interpreting Services

We are currently utilizing a service provider for nearly all translation and interpretation services.
The service is called Linguava.

Linguava provides real time, on demand services over the phone in many languages. Dallas
School District can request Linguava to translate documents into almost any language. Linguava
also can assist with interpretation at video-conference meetings, such as Zoom or Google



meetings. We have utilized these services for our parent-teacher conferences, 504 meetings,
and IEP meetings throughout the school year at various school buildings.

Our 2 bilingual Education Assistants support impromptu communication needs that come to the
elementary buildings, when they are accessible, but their primary role is with English Language
Development instruction and student support.

We also use technology to support language services. Pocket talks are portable devices, about
the size of a smartphone, that staff or students can take throughout the school day. It has audio
and text translation abilities. Each Dallas school has one in the front office, a few students have
them, and they are strategically placed in classrooms as needed. Additionally, we have begun
to utilize Microsoft Translate for some speech to text support for hearing impaired adults and
artificial intelligence for drafting translated documents.

Tutoring Services

Our tutoring services program has supported 22 students to date this school year, with 7 of
those students being served currently, primarily from middle- and high-school levels.

These students may be experiencing substantial health concerns or need an alternative learning
situation. We serve students who have been expelled.

This school year, we are primarily operating with on-site, in-person tutoring, with occasional
virtual tutoring if a health need or safety plan warrants that. Morrison teachers currently fulfill
the tutoring service assignments with an allocation of .25 FTE.

Expulsion Hearings

This school year, so far, we have had 14 student expulsion hearings. For.comparison, there were
16 expulsion hearings in 2023-24.

Grades 6-8:

8 students expelled, 7 with provision for an early return. Early return was not provided in the
case of a weapons violation.

Grades 9-12:
6 students expelled, all with provision for an early return.

The offenses that led to expulsion hearings this school year include bullying/harassment,
fighting/assault, persistent insubordination, threats/intimidation, and a weapons viclation. One
student’s interdistrict attendance agreement was revoked.
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Transportation

Dallas School District partners with Mid-Columbia Bus Company for student transportation
services. 1,371 students ride our buses to and from school. This includes general
transportation, special education transportation, and McKinney Vento (homeless)
transportation services. Additionally, our buses support field trips and athletics.

A focal project this year has been to link the TransFinder routing system used by MidCo with our
PowerSchool Student Information System. This has been completed to an extent that results in
individual student bus rider information being available in their individual PowerSchool record.
We are still troubleshooting some remaining issues that, when resolved, wili allow us to
generate reports of riders by bus route and to create Parent Square communication groups by

bus route.

| am also representing our district in the city’s Weyerhauser Mill Site Redevelopment project
and Transportation System Plan Project Advisory Committee. The Mill Site Redevelopment
project has resulted in a proposed, flexible plan for the city to work with in future years. The
work of the Transportation System Plan Advisory Committee has met twice this year.

Homeless Services/McKinney Vento Services

In the 2024-25 school year, the district has served or is serving 51 students through homeless
services. Last school year, the district served 62 students by the end of the school year.

In most cases, homeless services support students’ consistent access to their education and
their school building, even when their housing situation is currently unstable.

If a staff member becomes aware of a student being in a homeless situation, the district may
need to set up transportation services so they could remain a student in Dallas and have
consistency with their education program and social group.

We collaborate with MidCo Bus and other school districts in our region to transport students as
needed to maintain continuity of schooling. This year, we have partnered with Central,
Salem-Keizer, Lebanon, and Corvallis School Districts.

We participated in ESEA Monitoring with ODE for numerous student service programs this year.
For McKinney-Vento services to students experiencing homelessness, we received this feedback
from ODE: Thank you for your detailed responses and the work your district is doing to help
ensure that students navigating housing instability are receiving the supports they need to
access and be successful in school.
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Foster Care Liailson

We participated in ESEA Monitoring with ODE for numerous student service programs this year.
For services to students in foster care, we received this feedback from ODE: Your scores indicate
that your district mostly has appropriate systems and protocols in place to support the
educational rights of students in foster care. Your team scheduled and completed a meeting to
oddress these concerns. If there are still policies or protocols in need of greater specificity or
comprehensiveness, please contact Marlie Magill, ODE’s Foster Care State Coordinator for
further technical assistance.

This year, the DSD Admissions policy was reviewed, edited, and adopted by the Board. The
updated policy explicitly requires immediacy in admissions: Children who are in foster care and
who are placed in the district are residents of the district of origin, unless the court determines
that attending in the district of residence is in the best interest of the child. Children in foster
care who are continuing district students will maintain their enroliment to ensure continuity of
learning. Those with a court-determined best interest in attending the district will be admitted
immediately, even if the individual is unable to produce records normally required for
enroliment.

Pregnant and Parenting Students

When our students need support, we work together with our School-based Mental Health
Team, Service Integration partners, Poik County Family and Community Outreach, Mid-Valley
Parenting, and Salem Child Development Center to meet needs. Those needs may include
things like diapers, food, parent education, and childcare.

Dallas Service Integration Team (SIT)

The Dallas Service Integration Team, organized and led by Polk County Family and Community
Outreach, exists to facilitate collaboration among community partners to provide coordinated
resources and information for individuals and families. The team consists of Polk County Family
and Community Outreach, six school districts, 200+ partnering organizations, agencies, and
individuals throughout the county. They meet once per month to network, share resources, and

local needs.

Title VI Program

We joined a Title VI Consortium, organized through Willamette Education Service District
(WESD) in spring 2024. The focus of the consortium is to support Native American/Alaskan
Native students and families. This federal program requires families to complete the federal
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ED506 registration form for their student(s). 27 students are currently registered, and the
registration remains open. In 2024-25, two events have been offered for students and families:
moccasin making and beading events. With each event, and periodically, all families identifying
Native American/Alaskan Native ethnicity are invited to register and join in the enrichment

programs.

School Safety

In collaboration with Director of Teaching and Learning, Nick Ingalls, we were able to ptan time
within district inservice days to begin bias incident response training, presented by the WESD
School Safety and Inclusion teams. Some-administrators and LaCreole Middle School staff were
trained this year. We plan to continue expanding this training opportunity to all staff.

Summer Learning Programs

Summer 2025 program planning is underway, and | look forward to sharing more later. ODE is
directing summer programs to provide:

focused literacy instruction

5:1 student-to-staff ratio for high-intensity tutoring

at least 30 hours of programming for incoming kindergarteners and kindergarteners
at least 80 hours of programming for grades 1-12

" @ & @

We are in the process of planning facility use, staffing, student registration, and
curriculum/instruction.

Early Entrance Process

The ‘Early Entrance Process’ exists to provide access to underage children who may qualify to
begin kindergarten early.

The student has to complete assessment(s) and earn a qualifying score(s) in order to begin their
K-12 career early.

For the 2024-25 school year, the district did not receive any applications for early entrance. At
this point, we have distributed 7 applications for 2025-26.
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Title | Program

In addition to submitting budget narratives for our Title | programs, reporting program
comparability for each of our elementary schools, and documenting time certifications for staff
paid from Title | funds, we continued use of our annual Title | family presentations as recorded
videos in multiple languages. These presentations inform families of how Title | services
support student learning and provide family engagement opportunities. The presentations also
inform families about how to contact staff at their school to address their child’s learning needs.

We participated in ESEA Monitoring with ODE for numerous student programs this year. For
Title I, we received this feedback from ODE: Thank you for submitting the district’s self
assessment for conducting federal programs. The responses provided indicate systems in place
where careful consideration is being given on utilizing federal funds to address the identified
needs of students. Appreciation for the input provided on suggested support. This will guide our
work in developing relevant resources.

Equitable Services

Annually, DSD administrators meet with private school directors, informing them of their rights
to access federally funded education services for their students. We participated in ESEA
Monitoring with ODE for numerous student programs this year. For Equitable Services, we
received this feedback from ODE: Thank you for your response. In your size of district, the
process you have in place to identify private schools seems both functional and pragmatic. Since
private schools are not required to register with the ODE when they open, it would be
appreciated if the district would inform us of any new private schools in their district by emailing
Janette Newton. The strong partnership that you describe with your private schools, even
though they do not participate in Title I-A, lI-A or IV-A equitable services, is commendable. Keep

up the good work!



May 12, 2025

Dallas School District Bond Projects 2025

Dallas High School Metal Siding:

s The district solicited 3 quotes utilizing the AEPA Purchasing Cooperative agreement with
Intermountain ESD.
1. Stryker Sheet Metal provided a base bid of 449,011.00
2. TT&L Sheet Metal provided a base bid of 472,350.00
3. General Sheet Metal was solicited to provide a quote but they failed to submit a bid.

Stryker Sheet Metal was the lowest responsible bidder in the amount of 449,011.00

The scope of work includes skinning the concrete masonry walls with 24ga. Pre-painted Tremco snap
lock wall panels on the east side of the Auditorium, West, East, and North walls of the Sclence wing and

the metal roof over the athletic entrance.

The metal roofing panels and wall panels align with the district standard, this project Is a continuation of
building envelope facility upgrades to mitigate moisture issues within the facility.

Pm asking for board approval to award Stryker Sheet Metal a contract for 449,011.00

Dallas High School Sidewalk Replacement:

» The district has entered into an intergovernmental agreement with the City of Dallas to replace
the existing sidewalks and approaches at Dallas High School along Holman Ave. and Ash Street.
The city will be carrying the contract with the contractor due to the large scope of work on their
side, and the district will work with the city collaboratively to manage the districts portion of the
project. The project was advertised through the city and bid were abtained through a
competitive bidding process.

Gelco Construction Co. provided an overall bid in the amount of 582,612.30

Roy Houck Construction LLC provided an overall bid in the amount of 654,825.25

North Santiam Paving Co. provided as overall bid in the amount of 734,628.35

Knife River provided an overall bid in the amount of 834,038.05

Carter & Company provided an overall bid in the amount of 1,125,681.06

e wpe

I’'m asking for board approval to award Gelco Construction Company a Notice to Proceed on the Dallas
School Districts scope of work per the IGA agreement with the City of Dallas in the amount of
582,612.30
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Dallas School District Office/Morrison Alternative Campus:

o The district solicited bids to reside the remaining walls on the building and painting of the entire
building. The district received 3 bids from the following contractors:
1. Fitzpatrick Painting and Construction provided an overail bid in the amount of 280,015.00
2. Scholten Construction provided an overall bid in the amount of 287,682.00
3. Reeds Painting submitted an overall bid for painting only in the amount of 88,800.00. This
bid was determined to be unresponsive due to not fulfilling the entire scope of work.

The scope of work for this project includes removing the existing siding and replacing with Hardi Board
fiber cement siding. Contractor will prep and paint the entire building once the siding is installed.

Im asking for board approval to award Fltzpatrick Painting and Construction a contract In the amount
of 280,015.00
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LUCKIAMUTE VALLEY CHARTER SCHOOLS
2024-25
May

STUDENT TOTALS

Current #'s Last Year

In District 135 132
Out of District 70 a1
TOTAL STUDENT #'s 205 223

BREAKDOWN BY GRADE LEVELS

Current #'s Last year

Kindergarten 21 23
1st Grade 21 23
2nd Grade 23 22
3rd Grade 24 23
4th Grade 25 25
5th Grade 25 21/15
6th Grade 27 24
7th Grade 19 25
8th Grade 20 22

NUMBERS CURRENT AS OF 05/05/2025
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Dallas Community School Enroliment 2024-25

Jun 2024 Sap Dt Mo Dec Jan Feb Mar Apr Moy hun
K 18 n | w 10 | 10 10 12 13 1 14 0
T 14 2 | = 3 | = 23 20 0 2 21 0
2 20 16 18 19 19 19 19 18 19 19 )
3 28 23 2 2 3 | 23 2 2 21 21 0
4 23 24 23 4 4 | 2 2 25 25 % 0
s | = 24 23 2 23 23 2 2 20 0 0
6 32 25 25 2% 26 25 25 27 27 2 0
7 23 36 Y] 22 4 34 32 32 32 33 0
B 3 | 18 17 13 18 19 19 19 19 18 0
KETotal: = 704 159 - 184 188 208 200 il 198 1:8 | 0 o
9 16 21 19 | 19 19 19 19 19 19 19 0
10 1 21 21 | 21 | 02 21 21 21 21 a 0
11 = 11 0 | n 1 11 9 9 8 8 0
12 o 9 8 8 8 8 8 9 9 g 0
DCHSTotakk 35 62 58 &g ~lligh 59 57 58 57 57 [
Grand Total: 239 261 152 257 250 259 252 256 550 | 257 ]
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Dallas Community School
Financlal Report - Q3, January 2025 to March 2025
'Bank Balances s of: JUL2024  AUG2024  SEP2024 OCT 2024 NOV 2024 DEC 2024 |
Umpgqua Bank Balance $574,666.03 $065,586.13 $935,080.91 $1,326,387.75 $1,313,780.39 $1,029,263.94
Live Oak Bank €D $204,667.75 $205550.84 $206,409.07  $207,299.67  $208,165.20  $20%,063.38 r
Bank Balsncas as of: JAN 2025 FEB2025  MAR2025 APR 2025 MAY 2025 JUN 2025
Umpqua Bank Balance $1,077,978.05 $936,539.52 $0.00 $0.00 $0.00 $0.00
Live Dak Bank €D $209,965.44  $210,704.18 $0.00 $0.00 $0.00 $0.00
REVENUE/RESOURCES
' JAN 2023 FEB 2025  MAR 2025 Actual YTD  BudgetYTD Annual Budget % Over
State Schaol Funding $150,924.67 $190,924.67 $0.00 $1,718,322.03 $1,516,336.00 $2,274,504.00
Interest Income $890,60 $738.74 $0.00 - %
Restricted Grants $62,089.33 $0.00 $0.00 - . %
Misc. Income $584.00 $2,205.00 $0.00 - %
Total Revanua $254,488.60 $193,868.41 $0.00 = i
100-GENERAL EUND [ALL EXPENDITURES ARE REPRESENTED HERE BY OBIECT CODE]
JAN 2025 FEB 2025 MAR 2025 Actual YTD  Budget YTD Annual Budget BVA%
100 Salarles $96,494.98  $106,140.66 $0.00  $769,972.30  $493,88B.70 51,263,861.00 60.92%
200 Assoctated Payroll $48,307.33  $45,746.76 $0.00  $361,250.26  5262,840.74  $624,091.00 57.88%
300 Services $31,189.36  $158,909.41 $0.00  $400,302.80 $55,102.20  $455,405.00 £7.90%
400 Supplles and Materlals $917.30 $2,072.58 $0.00 $54,081.69 $54,004.31  $108,086.00 50.04%
411 K-8 Allotments $9,112.54 $8,979.22 $0.00 $62,717.16 $87,282.84  5150,000.00 41.81%
500 Equipment/Facility $931.85 $0.00 $0.00  $489,30159  $164,819.41  $654,121.00 74.80% |
500 Dues & Fees $5,103.75 $5,422.29 50.00 $68,865.62 $19,012.38 $87,878.00 78.37%
Total Expeanditures $194,087.11  $327,270.92 $0.00 $2,206,491.42 $1,136,950.58 $3,343,442.00
[200-SPECIAL REVENUE FUNDS [INTEGRATED PADGRAN EXPINDITURES] : :
JAN 2025 FEB 2025 MAR 2025 Actual YTD  Budget YTD Annual Budget BVA%
100 Salaries $13,019.71 $9,548.85 $0.00 $94,578.75 $91,948.00  $186526.76 50.71%
200 Associated Payrofl $3,799.00 $3,597.37 $0.00 $28,534.63 $40,405.48 $68,940.11 41.39%
300 Services $917.79 $6,292.20 $0.00 $20,277.20 $15,112.15 $35,389.35 57.30%
400 Supplies and Materlals $25.71 $97.50 $0.00 $14,765.22 $6,415.68 $21,180.90 69.71%
411 K-8 Allotments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
500 EqﬁlpmenthacIllty $0.00 $0,00 $0.00 $0.00 $32,980.16 $32,980.16 0.00%
600 Dues & Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Total Expenditures $17,762.21  $19,535.92 $0.00  $158,155.81  $186,861.47  $345,017.28 |

Notes from the Business Office
Cash Posltion:

- Our primary checking account ended February 2025 with a balance of $936,539.52. The Live Oak Banks CD continues to grow earning $738.74

of Interest In the month of February.
Revenue Highlights:

- InFebruary, we raceived our regular SSF pass-through of $180,924.67 and $2,205.00 in Aspire grant funds, supporting college and career
readiness at DCHS. As noted In the March Board meeting, a reduced SSF payment will begin showing In next month's report and continue
through April and May. No payment |s expected In June.

Expenditures Highlight (100):

- February marks the second month of Q3. With the revised budget now In place, all operating costs, Including grant-funded expenses and facllity
project spending are consolidated in the 100-Fund, providing a clearer picture of the true cost of running the school. Elevated spending In
object codes 300, 500, and 600 Is primarlly due to the facility project and Is expected to normalize over the remalnder of the year. All other
expendlture areas are tracking as expected for this time of year.

Restricted Grant Highlights (200): .

- The restricted grant sectlon outlines how grant funds are being utllized. Of the expenditures reported In the 100-Fund, $158,155.81 is tied to
grant-funded activities and is detailed in the 200-Fund sectlon. This amount reflects spending to date, with $186,861.47 remalning In the grant
budget. March marked the end of Q3, and the related Involce will be submitted to the district In April. The correspanding revenue Is expected
to appear In the May financial report.
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Luckiamute Valley Charter School
Bridgeport Campus
Board Meeting Minutes
March 19, 2025
6:30pm

Call to Order: The meeting was called to order by the chairperson at 6:39.
Board Members Present: Vicki Avery, Kendall Cates, Greg Oldham,Fred
Weisensee Absent: Matt Beasley

Staff Members Present: Christy Wilkins, Christine Caponi, Daniel Shimek
Board Secretary: Donna Santa Maria

Public In Attendance: None

1. Approval of Agenda- Fred made a motion to approve, Greg seconded.
All in favor.
2. Consent Agenda- Fred made a motion to approve, Kendall seconded.

All in favor.
3. Announcements- Next Board meeting will be April 16th at 6:30pm,
Bridgeport campus.
4. Public Comments- None
5. Old Business- None
6. New Business
Directors Report- Christy Wilkins

» House Bill 2009- is a bill that will be focused on public school
accountability. The first hearing was on March 10, and will help
identify schools that need hands-on intervention.

¢ House Bill 3444 (OCCCS) is a bill that will increase funding (95%) to
charter schools. It will include transportation equity for Charter
schools as well.

» Pedee Dance- The first annual Pedee Dance was a huge success. It
was held at The Gentle House on the WOU campus. The parent
volunteers did a great job with organizing the event. The students got
dressed up, danced and made a wonderful memory.
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¢ 5th graders visit Pedee and Open house- The 5th graders had
their annual visit to Pedee for a meet and greet and see the school
grounds. They were also able to have lunch and visit with some of the
other students. In May, Pedee will host an Open House for the
students and their parents.

e SIA Meeting- This was a meeting to review the programs that are
funded by Student Investment Accounts. Christy presented the
history of the funds and an update of the gardening and mental health
programs.

Financial Report- Christine Caponi

¢ The Transaction Report, Profit and Loss and Balance Sheet are
in order. .

e The Cash on Hand has increased because of a request on SIA
and early literacy grants.

« The final financial funding for the 2025-2026 year has yet to be
seen. The anticipated proposed increase will not fully offset the
rise in operational costs and employees. This issue is being
faced by all schools in Oregon. The LVCS budget is being
developed based on information available. The priority is to
ensure a balanced budget that supports the needs of the
school. It is anticipated that a final budget will be reviewed and
approved in early June.

7. Enrollment- is at 210. 23 out of 25 of the 5th graders are planning on
attending Pedee next year. Pedee has a wait list of 7 students for next

year's 7th grade class.
8. Adjournment-Chairperson adjourned the meeting at 8:29.
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DALLAS COMMUNITY
SCHDOL

Mission Statement:

Through our €3 model at
Dallas Community
School, we ENGAGE
students by fostering
curiosity, EMPOWER
them through
meanlngful, real-world
learning experiences,
and EQUIP them with
the skills needed to
make a positive impact
In thelr communities.

In Person

689 Main St.
Dallas, OR 97338

6.
7.

Community Innovation Partners Board of Directors

Dallas Community School Agenda

April 10, 2025

Join Zoom Meeting

/iU i 4187 =

EFUZEdXT YOdkJvdz09

5:30 PM: Board Meeting Call to Order

Consent Agenda.
a. April 10, 2025 Agenda
b. March 6, 2025 Minutes

Public Comment:

Treasurer's Report - Brian McCoy/Erin Miller
a. February 2025 Financials

Director Report - Andy Johnson

a.
b. Charter Renewal Update
c.
d
8

Enrofiment

Accreditation Update

. Revenue Projections for 2025-26
. Calendar Review - APR, MAY, JUNE

Board Discussion and Action:

Adjourn

Next Meeting: May 1, 2025 @ 5:30 PM

Individuals requiring accommeodation

hirwin@dallascommunltyschool.org or 503-420-4360

should contact Dallas Community School at
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Board Meeting Minutes for Thursday, March 6, 2025 @ 5:30 p.m.

PLEASE NOTE: IN PERSON & ON VIDEO CONFERENCE

Date: March 6, 2025
Location: 686 Main St., Dallas, OR 97338
In Attendance
President: Wendy Sparks
Vice President: Erin Miller
Secretary: Heather Irwin
Treasurer: Brian McCoy
Board Members: Jessica Mackey, Boug-Alin
Staff: Andy Johnson, Dawn Adams, Toni Hannan
Visitors: Alex Burwash, Audrey McMorrow

Mission Statement: Through our E3 model at Dallas Community School, we ENGAGE students
by fostering curiosity, EMPOWER them through meaningful, real-world learning experiences,
and EQUIP them with the skills needed to make a positive impact in their communities.

1. Call to order; 5:35 PM

2. Consent Agenda: The board reviewed the consent agenda. Erin M. moved to approve
the consent agenda as presented, and Jess M. seconded. The motion was approved
unanimously.

a. March 6, 2025 Agenda
b. February 6, 2025 Minutes
c. February 25, 2025 Agenda/Minutes (Special Session)

3. Public Comment: No comment.

4. Treasurer’s Report:
a. Financials - Brian M.: Brian M. presented the treasurer’s report, highlighting key

financial updates, including current revenue, expenditures, and overali budget
alignment. No questions were raised.

Heather I. reviewed the high school capital project wrap-up, noting that the
project is now complete. The final cost exceeded the budget by just under 8%.

5. Director Report - Andy Johnson
a. Enrollment: Andy J. provided an update on enrollment, reporting that an
information night was held, resulting in four new students enrolling by the end of
the week. Rhonda H. has a couple more students in process, and she feels that
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interest has been higher than in previous years. Factors contributing to this
increase may include the expansion of the high school, improved signage,
newspaper articles, and Audrey M.'s outreach efforts. The school is stabilizing,
and parent word-of-mouth has played a role in generating interest. The next
information night is scheduled for April 8, and due to high attendance, an
additional session in April may be necessary. The team continues to explore ways
to promote the school throughout the community. Andy J. also provided an
update on the website. It’s a work in progress, but we’re getting there.

b. Charter Renewal Timeline: Andy J. reported that Kristen M.'s charter review was
favorable. The next step is for the DSD2 board to vote on authorizing Steve S. to
begin renewal negotiations. Andy J. is confident in the process and optimistic
about the school’s path forward.

¢. Accreditation Update: Andy J. reported that the final accreditation review is
scheduled for April 2. The next steps include focus groups, which Melina L. is
organizing. Meetings will be held with the leadership team, staff, and parents
before the process is complete.

d. Calendar Review: Andy J. reviewed the upcoming calendar, highlighting key
events. STEAM Night is scheduled for tomorrow, followed by spring break the
week of March 24. He noted that five staff members will attend the Deeper
Learning conference in San Diego, a highly effective event, and expects they will
begin implementing new ideas immediately upcn their return.

In April, OSAS state testing will continue, and efforts to encourage participation
appear successful, as opt-outs have decreased. However, final numbers won’t be
known until after testing is complete. May will bring the final allotments wrap-up
and the school exhibition, which Andy J. described as an exciting event, noting
that student exhibitions continue to improve each year. He also asked Heather I.
to have Lori J. add the board as viewers so they have an electronic copy of the
Master Planning Calendar (MPC).

6. Board Discussion and Action:

a. Andy’s Review: Wendy S. began the review process, noting that Andy J. again
agreed to conduct it in an open session. She summarized the board’s evaluation
scores and reviewed the required memo before initiating a discussion on next
year’s goals. Wendy S. then went through each of Andy J.'s eight professional
standards, providing an overview of the board’s assessment.

Andy J. was given the option to respond verbally or in writing. He acknowledged
the areas identified for improvement—communication and finance-—and
committed to continued growth in these areas. Wendy S. then read the public
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letter summarizing the evaluation and emphasized that the board will continue
to develop goals moving forward.

Regarding compensation, the board agreed to grant Andy J. a 2% cost-of-living
adjustment {COLA) while he completes his administrative program. Jess S.
motioned to approve the COLA increase, Erin M. seconded, and the motion

passed.

b. Revised Budget: Heather |. reviewed the revised budget, outlining the key
changes and noting that revenue remains somewhat fluid. The board had no
additional questions. Erin M. motioned to adopt the revised budget, Jess S.

seconded, and the motion passed.

The board discussed potential impacts of upcoming federal changes and the
need to begin planning for various scenarios. Wendy S. suggested reviewing the
Arizona model, noting the rise of cottage industries supporting school choice.
Andy J. is monitoring guidance from ODE and other trade-specific organizations,
and will keep the board informed on how to proceed as new information

emerges.

¢. DCS K-8 Master Calendar: Heather |. reviewed the proposed changes to the DCS
K-8 master calendar. Wendy S. motioned to approve the changes, Jess S.
seconded, and the motion passed.

7. Adjourn: 7:05 PM

Next meeting: Thursday, April 10, 2025 @ 5:30 PM
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