DATE: TIME/LOCATION:

5/6/2025

PURPOSE AND OVERVIEW

Purpose of Meeting: The Citizens Facility
Advisory Committee will review district goals,
norms, and the facility planning process.
Members will discuss facility data, survey
framework, and explore funding sources to
begin identifying needs and solutions.

Overview of Key Themes: The key theme of
the meeting is collaboration around assessing
facility needs and planning for the future.

AGENDA ITEMS

a Welcome and Introductions
O Chairperson and Secretary:
Intfroductions

4 FAC Members: Introductions
d Review Committee Norms
d Review District Goals

a Review Meetings Schedule
d Enroliment & Demographics
a High School Utilization Rates

NOTES

6:00 PM - 7:30 PM
MISD Central Office

MANOR ISD CITIZENS FACILITY
ADVISORY COMMITTEE

AGENDA

FACILITATOR:

Scoftt Leopold, Anna Sullivan

EXPECTED OUTCOMES AND MILESTONES

Expected Outcomes: Expected outcomes
include a shared understanding of district
facility needs, the survey framework and
future-ready High School options. These
insights will help guide informed discussions
and planning for future facility improvements.

Milestones: Milestones include and assessing
the efficiencies of MSHS, MHS, EC, and MNTHS
capacity. Next, potential solutions will be
explored, evaluated for feasibility, and refined
to align with strategic goals. Prioritize HS
needs and the development of solutions to
enhance efficiency and capacity.

a UIL Alignments

a HS: Explore, Evaluate, Refine

O Table Team Discussion

Q Forecasting Capacity & Utilization -HS
4 Long-Term / Short-Term Goals

Q Review Survey Framework
O Table Team Discussions

d Other Needs
a Next Meeting / Committee Feedback




