M Long-Range Facilities
@ Master Planning Update

February 3, 2025



MANOR ISD

Agenda

Draft Educational
Specifications

Future Growth

Enrollment & Demographics
Capacity / Utilization
Deferred Maintenance & Life
Cycles

Facility Condition

Matrix: Facility Condition /
Utilization

Baseline Options

High Level Concepts
Community Engagement
Process Overview and
Timeline

Next Steps



Educational Specifications

Trustees are required to vote and adopt
specifications. The main question is: What size will
the “typical” elementary and middle school be?



Draft Educational Specifications

e Educational Specifications are a relatively new
TEA requirement.

e Based on most recent facilities constructed along : E""“I'“'é
with best practices. |

e They define space standards and adjacencies
which are aligned to the mission and vision of the
District.

e They serve as guidelines allowing design

EDUCATIONAL

professionals to create equitable campuses across o secrERON
the district. i

e Serve as benchmarks for educational adequacy
assessments.




Draft Educational Specifications - Elementaries - 700-750

ELEMENTARY SCHOOL
SITE ADJACENCY

* o BUS DRGPPICK-UPETARE PARKING mem mmm *

General Campus Program

SPACE SF

T Administration Suite 4,650
Academic Classrooms 39,635

Special Educalion 4785

Media Center 3,660

Fine Arts 3,450

Physical Education 5,525

Student Dining 7675

MDF/IDF Closets 535

Building Services 750

SUBTOTAL (Net) 70,665 NSF

A%%‘:"Ef Circulation, Mechanical and Walls (35%) 24,733 SF

e

GRAND TOTAL (Gross) 95,398 GSF



Draft Educational Specifications - Middle Schools - 1,000

MIDDLE SCHOOL
SITE ADJACENCY

* EE N GUS DROFFICK-UPSTASF PARKING m -

ACALENL
HOUSE ]

-‘ W pARENT DRORAICK UPMIETOR PARKING I

~200,000 SF for 1,000/capacity

General Campus Program

SPACE SF
Administration 6,655
Academic 58,910
Special Education 6,010
Media Cenler 4,920
Physical Education/Athletics 28,210
Visual & Fine Arts 10,765
Food Service & Student Dining 8,755
Building Support 7.140
SUBTOTAL (Net) 131,365 SF

Circulation, Lobbies & Walls (35%) 45,978 SF

GRAND TOTAL (Gross)

177,343 SF



Draft Educational Specifications - High School

HIGH SCHOOL
SITEADJACENCY

* E mmm BUS DROFPICK-UPISTAFF PARKING *

General Campus Program
1,200 Students 2,200 Students

SPACE SF SF
; Administration 14,385 14,960
- Academics 56,180 107,420
Special Education 8.350 10,300
Library/Media Center 6,295 9,695
Athletics/Physical Education 66,990 68,990
Visual & Fine Aris 47.820 47 820
Food Service & Student Dining 11,745 18,125
Building Support 6,540 8,860
SUBTOTAL (Net) 220,305 SF 287 170 SF
AU RIS ATICH Circulation, Lobbies & Walls (35%) 77,107 SF 100,510 SF
ko= High School Subtotal 297 412 SF 387,880 SF
ENTRY
i
CTE Space 87.200 87,200
JROTC 11,210 11,210
Circulation, Lobbies & Walls (35%) 34,444 SF 34,444 SF

CTEMROTC Subtotal 132,854 132,854



Educational Adequacy

Educational Adequacy is a
measure of how well existing
facilities align with the
Educational Specifications.
Square Foot per Student is a
good indicator of overall
educational adequacy.

The red bars on these charts
compare the Draft Ed. Specs
to the existing facilities.
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Addressing Future Growth and Programs

We have the option to build new schools, repurpose
existing facilities, or expand current ones. What are
your thoughts on these options? Do you have any
suggestions or ideas about what we should suggest
to the community?



Discussion Points

1. Addressing MNTHS Safety and Demand

a. If absorbing Central Office, where does Central Office go?

Addressing Busing Between MHS Buildings

Permanent homes for MAP, MEA, and CDC if opening WHES
Addressing future growth along 973 North

Addressing future growth along Gregg Manor Road

Future of old MEA site

Future of current MHS 9-10 campus

NOo kWD



Growth

Land Inventory
West
North
South




Manor ISD - Growth

7o District Housing Overview

Dlacker

# Zonda.

The district has 11 actively building
subdivisions

Within MISD there are 23 future subdivisions in
various stages of planning

Of these, groundwork is underway on more
than 1,000 lots within 7 subdivisions

132 lots were delivered in the 2™ quarter

3 Groundwork Underway
B Active
[ Futwre

) Elementary Attendance Zones
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Manor ISD - South
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Enroliment & Demographics

e Districtwide enrollment grew by 325 students between the 2023-24 and October of

2024-25 (growth: 3.37%).
e January 30, 2025 enroliment is 10,061 (growth from 2023-24: 403 Students | 4.17%)

e Enroliment is projected to continue to grow over the next 10 years.

Historical and Projected Enrollment

18,000
15,669
14,981

16,000
i 14,266
13,674
14,000 {razg 13019
11,887 '
12,000 we 051 11,117
10,000 9238 9,270 9,255 9,658 983 -
8,000
6,000
4,000
2,000
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2020/21 2021/22 2002/23 2023/24 2024f25 2025/26 2026/27 2027/28 2008/29 2009/30 2030/31 2031/32 2032/33 2033/34 2034/35

Source: Zonda



Capacity & Utilization- Elementary Schools

Fal Projecred Enrolimeant Frojectac Utllization
Campus capacity |2024/5 | 2005125 (2026727 | 2027128 | 2028/29 2020/30 | 2030/31 | 202y32 | 2032723 | 203534 2034435 | 2025728 | 2026127 | 202728 | 2028 2023/30 _2030/31 | 208132 \ 2032/33 | 202324 | 2024/35

BLAKE MANDR ELEMEMNTARY BOG 572 585 571 576 577 BIE B33 By T Bol =278 3% i 7256 G
BLUEBOH b_.IET TI_:!.A’\IL ELEMEP_.IT.’*.F!Y 730 556 E\QS | ESO _?-30 773 ESt | 3’-4 969 _'LCE‘_‘ 1,059 1098 as 163%

DECKER ELEMENTARY =50 386 | s7- | z70 | 4 | 432 4ps | 537 | 530 | eas | ez M4 E5% 805

LAGOS ELEMENTARY 700 &% | &0 a8 27 971 1067 | 1254 | 1443 | w662 | 1774 18an B

DAK MEADOWS ELEMENTARY Bya 48D 470 %79 505 529 553 575 589 =B ]] == 13 58y 70%

FIDMEER CROSSING ELEMENTARY B30 508 563 | 550 557 387 523 | E24 B9 a7l B85 593 87%

FRESIDENTIAL MCADOWS CLEMENT 775 £n 527 oo | 7e0 822 033 oo | Bos | 90% Bl 232 808

SHADOW GLEN ELEMENTARY &70 41 &35 £ 745 | B4 a3 560 | 9a7 | 10w | 1034 1048 £

WILDHOREE ELEMEMNTARY" 720 o (4] | o #] o g | o o 4] o a 93

MEW K-8 CAMPUS (G - 5th) 550 20 205 292 403 410 402 402 | 40z | 402 | 202 422 66%

[ELEMENTARY TOTALS 7,539 | 4508 [ 4888 | 5061 | 549 [ 50805 6305 | 6768 | 7082 | 7656 | 7,955 e238 65%

e Enrollment is projected to exceed capacity at Lagos and ShadowGlen by the 2027-28
School year.
Opening Wildhorse and moving MEA/MAP/CDC or rezone areas to DES
Expanding SGE and/or PME as well as preparing for future Elementary School in Northeast
120% Utilization Triggers boundary changes or new campuses (Considerations: Overall
Capacity, Boundaries, New Campus, grade configuration, consolidation, and use of
portables)



Northeast: Elementary School

Possible location for new
Elementary School
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Capacity & Utilization- Middle Schools

Fal Projected Enroliment Prejectec Utilization

Campus Capac ty |2024/25 | 2025128 | 2096i27 | 2027178 | 2028728 2009/30 | 2030131 203v32 | 203233 203534 2034/35| 202526 | 2026727 [ z027/28 | 2078003 | 202950 2030m1
DECKER MIDDLE SCHOOL 850 ED4. 606 | 718 g8 592 858 | 856 925 | 1003 | 1180 1,331 %] BL% 96% 1055% 102% 101%
MANOR MIDDLE 5CHOOL 850 566 | 510 596 cos | 77 763 o6 | b6z @0 | 1ose 1233 E0% T0% a1%| 225 93% 96%
NEW TECH MIDDLE SCHOOL 750 4R | 743 738 732 730 730 pkil 730 730 73 730 EEL SH% 984 9% 9% 9%
NEW K-8 CAMPUS (6th-8th) | 300 175 266 266 266 266 266 ZEE 266 266 266 266 89% B9% B9%| a9% 8% 8%

MIDDLE SCHOOL TOTALS | 2750 | 20m | 2725 | 2316 | 2502 | 2.667 2653 | 2,669 | 2,783 | 2917 | 3281 3560 TT%|  B4%| 9|  97%| 96%  97%

Decker MS is projected to exceed capacity in 2031-32.
Manor MS is projected to exceed capacity in 2032-33.

Total Enrollment is projected to exceed capacity in 2031-32.
Explore expansion of middle schools to receive new students.



Manor Middle School

Probable area(s) for

building additions




Decker Middle School

Probable area(s) for

building additions




Capacity & Utilization- High Schools

Fal Projected Enroliment Prejectec Utilization
Carmpus Capac v | 2024/25 | 2025026 2026/27 | 2027/28|2028/23 2029/30 | 2030531 | 203v32 | 203233 | 2035/34. 2034738 | 202526 | 2025027 [ 2027728 | 207803 | 20290 20301 | 20mimz | 2032w | 2oz | 20zans
MANGR HIGH SCHOOL 1400 a8z 83¢ | 848 824 a7 1091 | 1057 | 1072 | 1088 | 146 1337 60%|  60% 59%| 63%. 8% T5% T7% 78% a2% BA%
MANOR SENIOR |IGH SCHOOL 1200 | a37 | g2¢ | ooz Al 767 795 | 936 | wgan | to0 | 1030 1045 F7%|  B7H|  50%|  64%|  66%  7EM|  87%| 8ok B6% B87%
MANOR EARLY COLLEGE HIGH SCH{ 200 BI5 707 ann 500 800 [zlse] aco | so0 | a0 500 200 B8% 100% 1005 10055 10C% 1004 100% Ot 1008 100%
MANOR NEW TECHNOLOCY HS | 750 E41 641 B4 G841 B41 641 &41 B41 641 &41 641 85% BE% B5% B5% BE% 5% 85% B5% B85% 85%
HIGH SCHOOL TOTALS | awo | 3,075 | 3006 3088 | 2976 | 3079 3322 | 3434 | 3561 | 3545 | 36 3728 | 7S%|  74%|  72%| 77%| 80%  83%| Be%| B85%| 87%| 90%)

e There is adequate capacity at the high school level to serve all of the students
projected over the next 10 years as long we continue busing students from MHS.

e Do we end most busing by building a wing at MSHS? What programs do we house
at MHS 9-10 facility?

e Do we decrease busing by creating a 9th grade center at MHS?

e We need to expand MNTHS to address demand, safety, and security.



Capacity & Utilization- High Schools

Projecred Enrollment Frojectec Utilization

Fal
Campus Capac ty | 203435 | 2025/2E | 2026/27 | 2027/26| 2028/23 2029/30 | 2030/31 | 203V32 | 2032/33 | 203534 2034/35| 202526 | 2026/27 | 2027/28 | 2028/22 | 202330 2030/3 | 203\32 | 2032/33 | 203334 | 2004435
MAKNOR HS [MHS +MSHE (MECHS) | 3400 | 2834 | 2465 | 2448 | 2,335 | 2536 2600 | 2,793 | 2920 | 29204 | 23976 o082 T3% 7% % 7, 7% E2%| B6% B85% 2B8% a1%
MANOR MEW TECHINOLOCY S | 750 E41 641 41 541 641 541 541 B41 =3 541 541 B5% B5% 85%] 855 H53% 85% B5% B5% 855 B5%
HIGH SCHOOL TOTALS | 4150 | 3,075 | 3106 3089 | 2,976 | 3179 3322 | 3,434 | 3561 | 3545 | 3617 3723 75%|  74%|  72%|  77%| 80%  83%| Bew| B5%| eme| o0

There is adequate capacity at the high school level to serve all of the students

(
projected over the next 10 years. This assumes we continue to split MHS

between two physical sites.



Manor High School (MSHS)

Probable area(s) for
building additions




Manor New Tech MS / HS

Additional space for
expansion can be
accomodated, the site
requires an individual master
plan to optimize.




C

eferred Maintenance and Life Cycles



Facility Condition

e All facilities were assessed over five months in
2024 by licensed engineers.

e A detailed database was created that identifies
both existing and lifecycle deficiencies.

e This allows the district to accurately determine
capital needs by building, by system, by year of
need.



Facility Condition

Current Backlog of Deferred Capital
renewal is $34.2M

In 2030, if no action is taken and
systems are allowed to continue to
reach the end of their useful life,
that amount increases to $133.5M

Total Cost by Isn:lllllne
Hears 2025-2034 and whese Assat Sstis =Active

) A n e
4 & ny & &

W Services B Shell W Building Sitework. W Services B Fruipment and
Electrical W Sabistaittiine Mechanical Furnishings

Towsl Cost Unfunded Liabllity impacts
ram TS TS and e ARt AL = At

RN e
i

unfunded Lost



Facility Condition: Ten Year Capital Need by Campus

2028-27

2028-25

Capltal Need by Yeat

2025-30 2030-31 2031-32

2032-33 2033-34 2034-35

Elementary Campuses

Blaie Manar Elcmentary School 82,925 $63.1M $748.8K | $1.5M | $87K | S1.4M  $1523K| $29M | S64M  $0.0K | $506.8K| $0.08 | S1.3M
Blugbonnel Trail Elementary School 76,198 $56.6M | $480.7K | 5981.6K| $0.0K $2.3M | 5827.1K| S2.0M  $71S.4K | $572.6K | 5530.8K | $165.1K
Decker Elementary School 83,914 $60.3M $376.1K | 5107.1K | $338.5K | $6.3M | $1.3M | S2.2M S56.4K | $162.8K| $1.2M | S22M
Lagos Elemenlary School 117,434 $85.4M $333.2K | S0.0K $0.0K $0.0K $0.0K | $24.8K | $672.3K SB4.5K | SO0.0K | 5362.2K| $290.1K
Oak Meadows Elementary School 137,366 $93.7M $579.6K | $360.1K | 5163.4K| S2.3M  S70.3K | 5654.1K | $740.9Kk  $2.7M | $7.0M | $0.0¢ | $939.9¢
Pigneer Crossing Elementary School 115,554 $83.3M $771.6K | $772.8K| $1.2M | $673.2  $2.0M S0.0K | $205.0( S90.2K | $2.3M | $5.6M | $479.6K
Presidential Meadaws Elementary School 123,402 $87.1M S48.0K | S0.0K | $2.8M | $397.5 $951.4K| $24.8K | S47M  $6.8M | S0.0K | S751.0K| $304.8K
Shadowglen Elemenlary School 137,623 $96.7M $318.0K| SO00K | $46.0K | $211.2K 328K | 5789.3K | $0.0K $1.1M S0.0K $0.0K 51.0M
Wildhorse Elamentary Schoal 85,000 $86.3M $0.0K S0.0K $0.0K $0.0  $0.0K 50.0K $0.0K  $0.0K S0.0K | 3151.4K| $0.0K

Manor Rise Academy 180,000 $126.2M $0.0K | S0.0K | $0.0k | $0.0K  $0.0 | S0.0K | $0.0K  $0.0K | $221.3K| $0.0k | 52.9M
Decker Middle School 126,393 $86.5M $481.8K | $72.0 | $32.0K | 51.4M  $0.0K | $1.9M | $397.2K  $28M | $9.4M | $0.0k | $933.4K
Manor Middle Schoal 136,870 $102.4M $1.1M | $2.3M | $1.7M | S34M  $2.1M | 5540.0K | S34.4K | $1.0M | 5260.7K| S4.2M

Manor New Tech Middle School
High School Campusas

185,582

$128.8M

$502.0K

S710.4¥

$24.8K

$0.0¢  $981.7K

S0.0K

$1.6M

S1.1M

Manor Early College High School 173,750 $134.7M $0.0K | SO.0K $0.0k  $0.0K | SOOK | $0.0%  $0.0K | $1084K| $0.0¢ | 521M
Manor High 5choaol 483,417 $333.6M $5.4M $4.1M 56.2M $4.7M $4.1M 33.5M $2.4M | WEM | $4.2M 57.3M
Manor Mow Tech High School 127,935 $89.8M $1.1M | $529.7K $356.2K $897 5K | S443.6K| S1.7M $4.2M | $228.8K| $1.0M | $887.1K
Manor Senior High School 411,347 $318.4M $0.0K 50.0K $0.0K S4LSK | $2.4M | $30.3K  $400.0K | $837.4K | 5600.0K| S2.7M
Admin / Districtwide

Admin Building 55,934 $32.3M 583.1K | S0.0K | $20.8K | $0.0K $2.2M | 5223.0K| $65.7K  $0.0K $2.4M $2.0M | $961.1K
Maintenanceo 17,890 $10.4M $779.8K | S0.0K $88.8K | $466.2K $183.4K | $84.5K $0.0K $0.0K | $550.6K | $23.4K | $201.5K
Manor Elementary Early Learning Cenler 80,051 $65.1M $2.3M | $40.0K | 5404.0K | $656.0K 515.4K | 5540.7K ] i $677.5k | $212.7k | 5231.5K| $83.4K
Manor Excel Academy High School 84,027 $67.7M $1.7M $2.5M 31.4M $1.2M $2.3M | $816.2K $678.4K | $1.BM $1.4M | $988.3K
MISD Police Departmenl 11,507 55.2M $0.0K S0.0K $0.0K $0.0K $0.0K | $91.2K | $0.0K $0.0K | $106.0K| $0.0K | $203.6K
New Transportation 40,000 $26.6M $0.0K S0.0K $0.0K $0.0K $0.0K 30.0K $0.0K $0.0K $46.6K $0.0¢ | $616.8K
Transportation 12,5687 S8.7M $217.3K | $187.5K | $59.2K | $0.0K $383.9K | 5389.2K| $21.4K SB0.5K | $16.3K | S185.4K | $296.2K
Grand Total 3,127,690 §2.250.9M $25.2M | S10.5M | $20.7M | $16.6M $19.5M | $16.1M | $34.1M $22.5M | $31.0M | $16.2M | $28.8M



Facility Condition: Facility Condition Index by Year

Replacement Cost 2024-25 2025-2¢ 2026-27 2027-28 2

Elementary Campuses

Blake Manor Elamentary School $63.1M 1% 494 4% 6% 6% 1124

Blustonnel Trail Elernentary Schaol H56.6M 184% 194G 215% 21% 25% 26% A 31%

Deckar Elementary School $E0.3M 6% h T % 18% 20% 24%

Lagos Elementary School $85.4M 0% 0% 0% 0% 0% 0% 1% 1% 1% 2% 2%
Cak Meadows Elementary School $93.7M 1% 1% 1% 4% 4% 4% 5% 8% 16% 16% 17%
Pioneer Crossing Elemantary School $83.3M 186 2% 3% A% 6% 6% 7% 7% 10% 16% 17%
Presidantizl Meadows Elementary Schoot $87.1M 0% D% 3% 485 5% 3% 10%: 18% 1E% 19% 19%,
Shadowglen Elementary School $98.7M 0% 0% 0% 1% 1% 1% 1% 3% 3% 3% 5%

Wildharse Element

Manor Rise Acader

ary School $86.3M 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Campuses. : ' '

Iy $126.2M 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2%
Decxar Middle Schoal HHG.EM 1% 1% 1% 2% 2% S%i 5% 8% 18% 19% 204
Manor Middle School $102.4M 1% 3% 5% &% 10% 11% 22% 22% 23% 23% 28%
Manor Mew Tech Middle School 3128.8M 0% 0% 1% 1% 1% 1% 1% 2% 2% 3% 4%
High School Gampuscs
Manor Early College High School $134.7M 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2%
Manor Hign Schoal $333.8M 2% 3% B =) 9% 11% 12% 12% 18% 16% 18%
Manor New Tech High Schoal $80.8M 1% 2% 4% 4% 5% % 8% 13% 13% 14% 15%
Manor Senior High Schoal 3318.4M 0% 0% 0% Q% 0% 1% 1% 1% 1% 1% 2%
Admin Building $32.3M Q% 0% 0% 0% T4 8% B% 8% 15% 2% 25%
Mamnlenance $10.4M 2t Bt B 13% 15% 150 15% 15% 21% 210 230
Manor Elementary Early Learming Center $635.1M 4% 4% 4% 5% 5% &% 12% 14% 14% 14% 15%
Maror Excel Academy High School $67.7M 8% 10% 14% 16% 18% 21% 23% 24% 26% 28% 30%
MISD Palice Department 59.2M 08 0% 0% 0% 0% 1% 1% 1% 2% 2% 4%
New Transportation $26.6M 0% 0% 0% 0% 0% Q% 0% 0% 0% 0% 2%
Transportation 56.7M 3% = T 7% 12% 18% 18% 19% “10% 22% 27%

Grand Total 52,250.9M 1% 2% 3% 3% 4% 5% 6% 7% 9% 9% 11%



Facility Condition - Bluebonnet Example

Total Cost by Discipline
Years 2025 - 20239 wherz Location Name = Bluebonnet Trall Elementzry School
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Shell 53,580,708 30 50 50 §233 031 50 5100918 §328,153 50 50 50 =0 S0 50
| Burding Srework 51,550,500 0 540,000 Erl SO B0 50 50 50 1] sU 50 s k11 E:1)
Fruinment and Fumishings K707 378 in =0 i SR 000 50 50 in i Sh 50 En £80 4470 0
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Intericrs. 514.050 10 5341610 30 $553 107 50 50 5247713 357279 $17,8480 50 20 s 30
Substructure 8,000 0 50 50 50 50 50 30 0 S0 50 50 sC 50




Facility Condition Index

Facility Condition vs. Utilization: Decision Matrix

I- Utilization Target: -
80% - 100%

Critical

Good .

Replace Right-Sized

Modernization Right-Sized
(Selective Demo)

Consolidate with other Facilities
Reprogram to reduce capacity and
increase Adequacy

Boundary change to add students

Rencovation

Selective Demo

Reprogram to reduce capacity and increase
Adeguacy

Boundary change o add sludenls

(General Maintenance
Reprogram lo reduce capacily and increase Adeguacy
Boundary change lo add sludents

* Replace
«  Modernize

Renovalion

General Maintenance

Replace Right-Sized
Modermization Right-Sized
(Addition)

Remove Programs

Boundary change to remove
students

Renovalion

Addition

Remove Programs / Users
Boundary change to remove
students

General Mamtenance / Addition
Remove Programs / Users
Boundary change remove students

— Utilization —



Facility Condition vs. Utilization: 2024-25

Facility Candition Indax
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Facility Condition vs. Utilization: 2025-26
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Facility Condition vs. Utilization: 2026-27
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Facility Condition vs. Utilization: 2027-28
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Facility Condition vs. Utilization: 2028-29
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Facility Condition vs. Utilization: 2029-30
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Facility Condition vs. Utilization: 2030-31
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Facility Condition vs. Utilization: 2031-32
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Facility Condition vs. Utilization: 2032-33
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Facility Condition vs. Utilization: 2033-34
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Facility Condition vs. Utilization: 2034-35
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Elementary & Middle School - Options
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High School - Options
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Baseline Options: Surplus Buildings

The following are recommendations that are independent of any large
overall configuration changes based on projected enrollment and condition
of the facilities.

e The old Manor Excel Academy campus can be demolished / sold / used for
Academic Programs (DAEP/MEA/ 18+ ect.) and Central Office Space

e The old Transportation buildings can be repurposed to enhance the New Tech
Campus

e Manor Elementary Early Learning Center can be repurposed for either a
Central Administration Offices and MAP or MEA and CDC



Other Needs

Land Purchases
Transportation
e Buses, Student ID tags
Safety & Security
e Police Radios, Police Laptop, perimeter fencing, security cameras
Technology
e Student/ Staff Devices, Software Subscriptions
Fine Arts / Athletics

e Track and Turf replacements, Scoreboards, Press Boxes, Exterior Lighting



Community Engagement

MISD Community Facility Advisory Committee
Mission: The Manor ISD Advisory Committee serves as a vital link between the district and the community, providing input and
recommendations to the Manor ISD Board of Trustees and administration. The committee's role is advisory in nature, and its
recommendations will be considered by the Board of Trustees in their decision-making process.

Purpose: The purpose of the Manor ISD Advisory Committee is to inform, engage, and collaborate with a diverse group of
Manor ISD community members.

Committee community engagement includes:

Gather input and build consensus, such as facilities planning and priority

Develop a shared vision for the future of Manor ISD, reflecting community values and educational goals

Develop and present formal recommendations to the Board of Trustees based on community input

Lay the groundwork for the Facilities and Bond Oversight committee by developing community-supported

recommendations regarding facility needs and potential bond initiatives

e Act as a sounding board for the district by providing feedback on district proposals and offering innovative ideas for
future initiatives

Membership: The MISD Advisory Committee will consist of approximately 21 members representing MISD parents,
community members, and the Manor business community. Efforts will be made to ensure diverse representation across the
district. Members will be appointed by the Board of Trustees.



Process Overview and Timeline

Now - February 2025 March - May 2025 June - August 2025 September - November 2025 December - January 2025-26

Facility Master MISD Community Board Process Possible Bond Possible Bond
Planning Process Advisory Committee Communication Oversight Committee
° Finalize Educational ° Community based ° Board accepts, edits, ° Communication of ° Board appointed
Specifications committee prioritizes adds, or approves the proposed bond community members
° Community LRFMP projects and makes MISD Advisory program to the that provide oversight on
Engagement recommendations to the Committee community. financials related to the
° Adopt LRFMP Board recommendation as the ° November Bond Vote Bond.
final bond package.
° Board may call for a

bond Bond



Next Steps

Approve Educational Specifications
Set MISD Advisory Committee
Adopt Master Plan



Long-Range Facilities Master Planning

Discussion Topics...



