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Educational Specifications

Trustees are required to vote and adopt 
specifications.  The main question is: What size will 
the “typical” elementary and middle school be?



Draft Educational Specifications

● Educational Specifications are a relatively new 
TEA requirement. 

● Based on most recent facilities constructed along 
with best practices.

● They define space standards and adjacencies 
which are aligned to the mission and vision of the 
District. 

● They serve as guidelines allowing design 
professionals to create equitable campuses across 
the district.

● Serve as benchmarks for educational adequacy 
assessments.  



Draft Educational Specifications - Elementaries - 700-750



Draft Educational Specifications - Middle Schools - 1,000

~200,000 SF for 1,000/capacity



Draft Educational Specifications - High School



Educational Adequacy

● Educational Adequacy is a 
measure of how well existing 
facilities align with the 
Educational Specifications.  

● Square Foot per Student is a 
good indicator of overall 
educational adequacy.  

● The red bars on these charts 
compare the Draft Ed. Specs 
to the existing facilities. 



Addressing Future Growth and Programs

We have the option to build new schools, repurpose 
existing facilities, or expand current ones. What are 
your thoughts on these options? Do you have any 
suggestions or ideas about what we should suggest 
to the community?



Discussion Points
1. Addressing MNTHS Safety and Demand

a. If absorbing Central Office, where does Central Office go?
2. Addressing Busing Between MHS Buildings
3. Permanent homes for MAP, MEA, and CDC if opening WHES
4. Addressing future growth along 973 North
5. Addressing future growth along Gregg Manor Road
6. Future of old MEA site
7. Future of current MHS 9-10 campus
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Manor ISD - Growth



Manor ISD - Land Inventory



Manor ISD - West



Manor ISD - North



Manor ISD - South



Enrollment & Demographics

● Districtwide enrollment grew by 325 students between the 2023-24 and October of 
2024-25 (growth: 3.37%).

● January 30, 2025 enrollment is 10,061 (growth from 2023-24: 403 Students | 4.17%)
● Enrollment is projected to continue to grow over the next 10 years.  

Source: Zonda



Capacity & Utilization- Elementary Schools

● Enrollment is projected to exceed capacity at Lagos and ShadowGlen by the 2027-28 
School year.  

● Opening Wildhorse and moving MEA/MAP/CDC or rezone areas to DES
● Expanding SGE and/or PME as well as preparing for future Elementary School in Northeast
● 120% Utilization Triggers boundary changes or new campuses  (Considerations: Overall 

Capacity, Boundaries, New Campus, grade configuration, consolidation, and use of 
portables)



Northeast:  Elementary School

Possible location for new 
Elementary School



Capacity & Utilization- Middle Schools

● Decker MS is projected to exceed capacity in 2031-32.
● Manor MS is projected to exceed capacity in 2032-33.
● Total Enrollment is projected to exceed capacity in 2031-32.  
● Explore expansion of middle schools to receive new students.



Manor Middle School

Probable area(s) for 
building additions



Decker Middle School

Probable area(s) for 
building additions



Capacity & Utilization- High Schools

● There is adequate capacity at the high school level to serve all of the students 
projected over the next 10 years as long we continue busing students from MHS.

● Do we end most busing by building a wing at MSHS?  What programs do we house 
at MHS 9-10 facility?

● Do we decrease busing by creating a 9th grade center at MHS?
● We need to expand MNTHS to address demand, safety, and security.



Capacity & Utilization- High Schools

● There is adequate capacity at the high school level to serve all of the students 
projected over the next 10 years.  This assumes we continue to split MHS 
between two physical sites.



Manor High School (MSHS)

Probable area(s) for 
building additions



Manor New Tech MS / HS 

Additional space for 
expansion can be 
accomodated, the site 
requires an individual master 
plan to optimize.



Deferred Maintenance and Life Cycles



Facility Condition

● All facilities were assessed over five months in 
2024 by licensed engineers.

● A detailed database was created that identifies 
both existing and lifecycle deficiencies. 

● This allows the district to accurately determine 
capital needs by building, by system, by year of 
need.



Facility Condition

● Current Backlog of Deferred Capital 
renewal is $34.2M

● In 2030, if no action is taken and 
systems are allowed to continue to 
reach the end of their useful life, 
that amount increases to $133.5M



Facility Condition:  Ten Year Capital Need by Campus



Facility Condition:  Facility Condition Index by Year



Facility Condition - Bluebonnet Example



Facility Condition vs. Utilization: Decision Matrix

Critical

Poor

Fair
Good



Facility Condition vs. Utilization: 2024-25



Facility Condition vs. Utilization: 2025-26



Facility Condition vs. Utilization: 2026-27



Facility Condition vs. Utilization: 2027-28



Facility Condition vs. Utilization: 2028-29



Facility Condition vs. Utilization: 2029-30



Facility Condition vs. Utilization: 2030-31



Facility Condition vs. Utilization: 2031-32

Lagos is off the chart: 207% 



Facility Condition vs. Utilization: 2032-33

Lagos is off the chart: 237% 



Facility Condition vs. Utilization: 2033-34

Lagos is off the chart: 253% 



Facility Condition vs. Utilization: 2034-35

Lagos is off the chart: 269% 



Baseline Options



Elementary & Middle School - Options



High School - Options



Baseline Options:  Surplus Buildings

The following are recommendations that are independent of any large 
overall configuration changes based on projected enrollment and condition 
of the facilities.  

● The old Manor Excel Academy campus can be demolished / sold /  used for 
Academic Programs (DAEP/MEA/ 18+ ect.) and Central Office Space

● The old Transportation buildings can be repurposed to enhance the New Tech 
Campus

● Manor Elementary Early Learning Center can be repurposed for either a 
Central Administration Offices and MAP or MEA and CDC



Other Needs
Land Purchases

Transportation

● Buses, Student ID tags

Safety & Security 

● Police Radios, Police Laptop, perimeter fencing, security cameras

Technology 

● Student / Staff Devices, Software Subscriptions

Fine Arts / Athletics

● Track and Turf replacements, Scoreboards, Press Boxes, Exterior Lighting



Community Engagement
MISD Community Facility Advisory Committee

Mission:  The Manor ISD Advisory Committee serves as a vital link between the district and the community, providing input and 
recommendations to the Manor ISD Board of Trustees and administration. The committee's role is advisory in nature, and its 
recommendations will be considered by the Board of Trustees in their decision-making process.
 
Purpose:  The purpose of the Manor ISD Advisory Committee is to inform, engage, and collaborate with a diverse group of 
Manor ISD community members.

Committee community engagement includes:
● Gather input and build consensus, such as facilities planning and priority
● Develop a shared vision for the future of Manor ISD, reflecting community values and educational goals
● Develop and present formal recommendations to the Board of Trustees based on community input
● Lay the groundwork for the Facilities and Bond Oversight committee by developing community-supported 

recommendations regarding facility needs and potential bond initiatives
● Act as a sounding board for the district by providing feedback on district proposals and offering innovative ideas for 

future initiatives
 
Membership:  The MISD Advisory Committee will consist of approximately 21 members representing MISD parents, 
community members, and the Manor business community. Efforts will be made to ensure diverse representation across the 
district. Members will be appointed by the Board of Trustees.
 



Process Overview and Timeline

March - May 2025

MISD Community 
Advisory Committee

● Community based 
committee prioritizes 
LRFMP projects and makes 
recommendations to the 
Board

  

June - August 2025

Board Process

● Board accepts, edits, 
adds, or approves the 
MISD Advisory 
Committee 
recommendation as the 
final bond package.

● Board may call for a 
bond Bond

  

Now - February 2025

Facility Master 
Planning Process

● Finalize Educational 
Specifications

● Community 
Engagement

● Adopt LRFMP

  

September - November 2025

Possible Bond 
Communication

● Communication of 
proposed bond 
program to the 
community.

● November Bond Vote

  

December - January 2025-26

Possible Bond 
Oversight Committee

● Board appointed 
community members 
that provide oversight on 
financials related to the 
Bond.

  



Next Steps
Approve Educational Specifications

Set MISD Advisory Committee

Adopt Master Plan



Long-Range Facilities Master Planning

Discussion Topics…


