Actions Taken and Planned
from School Climate Survey
Results

g Academic &
] Instructional Quality

2024-2025
* New 7-12 Mathematics and ELA Academic Improvement
Plan developed and implemented.
» New courses offered at high school included:
o Taking Flight 1 - Drone Theory and Design
o Taking Flight 2 — Drone Flight and Navigation
« New courses offered in 7" and 8" grade for additional
instructional support in reading and mathematics.
« New differentiated instructional tools for reading and
mathematics in grades 7-8 (iXL) and grades 9-12 (Study
Island and Exact Path).

2025-2026
» New courses will be offered at high school including:
CHS Biology, Social Justice, World at War, American
Pop Culture. American Innovation and Entrepreneurs
* New computer technology courses will be implemented
offered at elementary schools

E School Climate &

Environment

2024-2025

« New Positive Behavior Intervention and Support (PBIS)
program implemented in grades 7-8 using the Ron Clark
House System.

» Created a new Community Cultural Night to celebrate
the music, food, and traditions of cultures represented
by our diverse population.

« Student-led celebrations and recognition of holidays
and traditions representing cultures from around the
world.

2025-2026

ofanewK-12 Task Force.
« Establishment of a new Positive Behavior Intervention
and Support (PBIS) program at the elementary schools.

Parent Communication &

gﬁg Engagement

2024-2025
 New Districtwide Communications Committee
to design a i

Communications Plan

» New District website design implemented to be more
user-friendly

* New mobile-friendly email newsletters from the District
created and implemented

* New Jr. High School Parent Teacher Organization (PTO)
established to promote parent engagement at
secondary level

2025-2026
» New Carlynton School District YouTube channel
established
o Live streaming of school board meetings and other
events
« Implementation of strategies identified in the district’s
new communications plan

Student Support &
Counseling Services
2024-2025
+ New K-12 School Counseling Plan created and school

board approved.
New K-12 Behavior Specialist position created to
support students and teachers.
New additional ESL teaching position created to
support ESL students and teachers.
Expansion of student mental health services and
programs.
New pilot for using artificial intelligence to support ESL
students and teachers.

2025-2026
« New K-12 school counseling curriculum implemented.
» New K-6 D.A.RE. curriculum developed and
implemented in conjunction with a new school police
officer.
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