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Requirement Required Action Date Check
when
Completed

The District-Wide School Safety Team was appointed by | Appointed by the Board of Sept. 2024 O
the Board of Education." Education on:
The District Chief Emergency Officer is?: Mr. Stephen District Chief Emergency Officer Sept. 2024 O
Walker, Superintendent, 914-271-4713 ext 4200, Appointed on:
stephen.walker@chufsd.org
The District-Wide School Safety Team conducted Annual Review and Updates May 62025 O
annual review and updates to the District-Wide School completed on:
Safety Plan:?
The District-Wide School Safety Plan was made Public Comment Period Start May 9, 2025 O

available for public comment at least thirty days prior
to its adoption by the Board of Education:®

It is recommended that a DRAFT version of the plan be
posted on the district website for the 30-day comment
period (watermark is suggested):

Date:

Px0i)z Comment Period End Da g:

[ I’vload to Website:
|

June 2, 2025

May 9, 2025

At least one public hearing that provided for the
participation of school personnel, parents, stugen’s,
and any other interested parties, was held piiar £
adoption of the plan.®

[
Nate of Publismabaring/Adoption
(by Septembeyflst;:

District-wide plan must be submitted to 12
commissioner within 30 days after its adoption, and ng
later than October 1st.°

June 12, 2025

Di2trict plan submitted in the
["\YSED business portal
| (no later than October 1st):

The date the Board Adopted District-Wide Sch. ol
Safety Plan was posted on District Website:” Witriiii 30
days from adoption and no later than Ogtobur 1st.

Date Posted

(no later than October 1st):
https://www.chufsd.org/fs/resour
ce-manager/view/99d4e5a2-8bff-
49be-8bb7-dfe6fe098e31

' 155.17(b)(14) Distrigtmyiduischoc ! safety team means a district-wide team appointed by the board of education, the chancellor in the case of

New York City, or ot| er £ =marniiig board.

2155.17(c)(1)(xix) the desigr ition of the superintendent, or superintendent’s designee, as the district chief emergency officer

% 155.17(a) Each district-wide school safety plan and building-level emergency response plan shall be reviewed by the appropriate school
safety team on at least an annual basis, and updated as needed.

4 155.17(c)(3)(i) Each board of education, chancellor or other governing body shall make each district-wide safety plan available for public
comment at least 30 days prior to its adoption.

®155.17(c)(3)(i) Such district-wide plans may be adopted by the school board only after at least one public hearing that provides for the
participation of school personnel, parents, students and any other interested parties.

©155.17(c)(3)(i) Each district shall submit its district-wide safety plan and all amendments to such plan to the commissioner, in a manner
prescribed by the commissioner, within 30 days after its adoption. Commencing with the 2019- 2020 school year, such district-wide plans
must be submitted no later than October 1, 2019, and each subsequent October 1st thereafter.

’ District-wide School Safety Plan Self-Assessment and Planning Tool, Within 30 days from adoption, and no later than October 1, each district
must post their District-Wide Safety Plan on their district website. The URL must be submitted to the Education Department to comply with
the requirement that the plan be submitted to the Commissioner within 30 days from adoption.
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of District-wide School Safety Plan
on District Website

URL was verified/checked to be
sure the link is working

Date training was provided to staff on Building-level Date of Training:
Emergency Response Plans, school violence
prevention and mental health by September 15th:

8155.17(c)(1)(xiii) policies and procedures for annual multi-hazard school safety training for staff and students, provided that the district must
certify to the commissioner that all staff have undergone annual training by September 15, 2016 and each subsequent September 15th
thereafter on the building-level emergency response plan which must include components on violence prevention and mental health,
provided further that new employees hired after the start of the school year shall receive such training within 30 days of hire or as part of the
district’s existing new hire training program, whichever is sooner;

District-wide Safety & Emergency Management Plan 4




Emergencies in schools are defined as undesirable events that occur and have the potential to cause
injury or illness to members of our school community or disrupt the orderly educational process. They
range from acts of bullying or harassment to catastrophic natural or man-made events. Emergency
management is the discipline of dealing with and avoiding risks. It is a discipline that involves preparing
for an emergency situation or disaster before it occurs as well as supporting and rebuilding from the
emergency after natural or human-made disasters have occurred.

Emergency management in our schools is the continuous process by which our staff, students,
administrators, parents, school groups, emergency responders and our community manages hazards in
an effort to avoid or mitigate the impact of disasters resulting from hazards. Preventive medsures and
good planning will reduce the likelihood that emergencies will occur and allow us to addrasshose that
do in an expeditious and effective manner.

Districts are required to develop district-wide school safety and emergency”ianageiient plans
designed to prevent and effectively manage such events to minimize the effectie? sprious incidents
and emergencies. These plans also facilitate the coordination of the Dis!ict witli®iocal and county
plans and resources when incidents and emergencies gcur.

The district-wide plan is responsive to the needs &t all schuols in the Liitrict and is consistent with the
more detailed building-level emergency plans. Wistricts are vulngianle WO a wide variety of acts of
violence; and natural and manmade disasteis. ™o address thesa, tivceats, the State of New York has
enacted the Safe Schools Against Vigignce(in Education US?Af/E.) law. Project S.AV.E. is a
comprehensive planning effort that alidrefass prevention, response, and recovery with respect to a
variety of emergencies in schools.

The Croton Harmon Union FreeiSchs ol DistrictgSppurts the S.AV.E. legislation. As such, the
Superintendent of Schools, Board of ‘.ducation, and,the entire District staff encourages and advocates
on-going district-wide cooperation in suppert ¢ f Pr¢iect S.AV.E.

District-wide Safety & Emergency Management Plan 5



SUPERINTENDENT’S DIRECTIVE

Mr. Stephen Walker, the Superintendent, (See State Requirements), will serve as the District’s Chief
Emergency Officer (CEO)® whose duties shall include, but not be limited to:

1. Coordination of the communication between school staff, law enforcement, and other
first responders;™°

2. Leading the efforts of the district-wide school safety team in the completion and yearly
update of the district-wide school safety plan and the coordination of the district-wide
plan with the building-level emergency response plans;**

3. Ensuring staff understanding of the district—wide school safety plan;*?

4. Ensuring the completion and yearly update of building-level emergency response plans
for each school building"® The CEO will require each building principal to maintain a
Building-level Emergency Response Plan in compliance with Commissioner of Ed:ication
Regulation 155.17(2). Each plan should be updated annually with the agsissaize ¢f the
Building-level Emergency Response Planning Team. The plan shail royvide for
lockdown, secure lockout, shelter-in-place/shelter, evacuatiom=(evaciite), early
dismissal, fire and other emergency planning and notification“!wFen necessary) to
students and staff, annual drills and exercises, and coordination with=iocal and county
emergency preparedness administratss. These plans sizit e “submitted to the
District's Safety Team for annuz! appsoval and incorposation into the overall
District-wide Safety and Emergene” Msthagement Plan.

5. Assisting in the selection of sesurityelated technole3zy ad development of procedures
for the use of such technology;’

6. Coordination of appropsiate) sa =ty, security=ar_emergency training for district and
school staff, including “e4uired training 4% \thevdistrict-wide school safety plan and
building-level emesgency: response plan:®

7. Ensuring the condust of/ equired evatuatian and lockdown drills in a trauma-informed,
developmentally, anavage-approoriate vnanner that does not include props, actors,
simulations, or other tactics faterided to mimic a school shooting or other act of
violence or emergency i all distiiCc buildings as required by Education Law section 807
16

8. Ensuring the completibn and yearly update of building-level emergency response plans
by the dates desigriatac.by the commissioner.

o 155.17(1)(c)(xix) the des znatio.of the superintendent, or superintendent’s designee, as the district chief emergency officer.

10 155.17(c)(1)(xix)(a¥*CChrdintior of the communication between school staff, law enforcement, and other first responders;
1155.17(c)(1)(xix)(k; leda the efforts of the district-wide school safety team in the completion and yearly update of the district-wide school
safety plan and the coordinz .ion of the district-wide plan with the building-level emergency response plans

12 155.17(c)(1)(xix)(c) ensure staff understanding of the district-wide school safety plan

13 155.17(c)(1)(xix)(d) ensure the completion and yearly update of building-level emergency response plans for each school building

14 155.17(c)(1)(xix)(e) assist in the selection of security related technology and development of procedures for the use of such technology
155.17(c)(1)(xix)(f) coordinate appropriate safety, security, and emergency training for district and school staff, including required training in
the district-wide school safety plan and building-level emergency response [plan] plan(s);

6155.17(c)(1)(xix)(g) ensure the conduct of required evacuation and lock-down drills in a trauma informed, developmentally, and
age-appropriate manner that does not include props, actors, simulations, or other tactics intended to mimic a school shooting or other act of
violence or emergency in all district buildings as required by section 807 of the Education Law

17 155.17(c)(1)(xix)(h) ensure the completion and yearly update of building-level emergency response plans by the dates designated by the
commissioner

District-wide Safety & Emergency Management Plan 6



9. Ensures protocols for responding to a declared state disaster emergency involving a
communicable disease are substantially consistent with the provisions of Section 27-C
of the Labor Law.

District-wide Safety & Emergency Management Plan 7



The District-wide Safety and Emergency Management Plan was developed pursuant to Commissioner’s
Regulation 155.17(b)(13) and NYS Education Law 2801-a.'®* At the direction of the Board of Education
and under the direction of the Superintendent, a District-wide Safety Team will be utilized for
emergency management within the District®. The Safety Team shall include, but is not limited to,
representatives of the school board, teacher, administrator, and parent organizations, school safety
personnel and other school personnel including bus drivers and monitors.

At the discretion of the board of education, a student may be allowed to participate on the safety team.
2 |If the Board appoints or selects a student to participate on the safety team, in accordance with
Regulation 155.17(b)(14) and EL 2801-A(4), no portion of a confidential building-level emergency
response plan shall be shared with such student nor shall such student be present where details of a
confidential building-level emergency response plan or confidential portions of a district-wide
emergency response strategy are discussed.

The duties of the team shall include the development, review, and update of the Districqwile Safety
and Emergency Management Plan in compliance with Commissioner of Education Regulation 155.17.
The District Safety Team should meet regularly throughout the year to conduct the fallowing usiness:

1. Assess and review the District-wide Safety and Exfiergency Managen ep@Rlamannually.

2. Make any necessary recommendations regarding emergency o)(erations, planning, procedures,
and/or protocols.

3. Conduct training sessions as necessary.

4. Meet with, oversee, and help gyide uie Building#€el bmergency Response Planning Teams at
each school as necessary.

5. Meet as needed with the DisigCt’'s Emerget cy wlanagement Consultant to review protocols and
procedures as well as receive training apG istiuction.

6. Meet with local government anc emergency service organization officials to develop procedures
for obtaining guidance and for eniaresiicy situations that exceed the expertise and/or resources
of the District. These proceflures may then be incorporated into the District's Emergency
Management Plan.

7. Conduct all other businfiss as deemed necessary. A trauma-informed, developmentally, and
age-appropriate minnes that does not include props, actors, simulations, or other tactics

18 2801-a Each district-wids/school safety team shall be appointed by the board of education, or the chancellor in the case of the city school
district of the city of New York, and shall include but not be limited to representatives of the school board, teacher, administrator, and parent
organizations, school safety personnel, and other school personnel including bus drivers and monitors.

1 155.17(b)(14) District-wide school safety team means a district-wide team appointed by the board of education, the chancellor in the case
of New York City, or other governing board. The district-wide team shall include, but not be limited to, representatives of the school board,
teacher, administrator, parent organizations, school safety personnel, and other school personnel including bus drivers and monitors.

20 155.17(b)(14)/2801-A(4) At the discretion of the board of education, or the chancellor in the case of the city of New York, a student may be
allowed to participate on the safety team, provided however, that no portion of a confidential building-level emergency response plan shall be
share with such student nor shall such student be present where details of a confidential building-level emergency response plan or
confidential portions of a district-wide emergency response strategy are discussed.

District-wide Safety & Emergency Management Plan 8



intended to mimic a school shooting or other act of violence or emergency in all district
buildings as required by Education Law section 807;**

Members listed here may be removed from additional emergency numbers” table

ALTERNATE
REQUIRED OFFICE
B NAME TITLE PHONE NUMBER
(Optional)
School Board Ana Teague BOE Member 914-271-2886
Teacher Sally Barnes Teacher

Representative

914-271-2191

Administrator

Stephen Walker

Superintendent

914-271-4793

Dr. Laura Dubak

CHHS Principal

914-271-2147

Michael Plotkin

PVCiMlicglle School
Plincipal

91¢s-
| 271-2191

1 314-271-5184

Kerri Bianchi l SFT Principal
Parent Organization Katie Gillespie | ’Parent 914-271-2191
School Safety Pamela Sgii Altari$"€osulting 866-960-8739

Personnel

G")U}.

Ext. 732

Transportation
Supervisor

Joseph Bernardi

Suhervisor of
Iransportation

914-271-4136

Driver/ Monitor

Trent Fox

Bus Driver/Monitor

914-271-4136

Other School
Personnel (below)

| loh#7 Nikotopoulis

Police Chief

914-906-1954

21155.17(c)(1)(xix)(g) ensure the conduct of required evacuation and lock-down drills in a trauma informed, developmentally, and
age-appropriate manner that does not include props, actors, simulations, or other tactics intended to mimic a school shooting or other act of
violence or emergency in all district buildings as required by section 807 of the Education Law

2 155.17(b)(14) District-wide school safety team means a district-wide team appointed by the board of education, the chancellor in the case
of New York City, or other governing board. The district-wide team shall include, but not be limited to, representatives of the school board,
teacher, administrator, parent organizations, school safety personnel, and other school personnel including bus drivers and monitors. At the
discretion of the board of education, or the chancellor in the case of the City of New York, a student may be allowed to participate on the
safety team, provided however, that no portion of a confidential building-level emergency response plan shall be shared with such student
nor shall such student be present where details of a confidential building-level emergency response plan or confidential portions of a

district-wide emergency response strategy are discussed.

District-wide Safety & Emergency Management Plan 9



mailto:katie@leapfc.fun

Phil Dinkler (Until Jan
2026)

Fire Chief

914-271-2693

Chris Columbo

Deputy Fire Chief

914-271-2693

Denise
Harrington-Cohen

Assistant Supt. for
Business

914-271-5022

John Griffiths

Assistant
Superintendent

914-271-6510

Dr. Ellen Moskowitz

Director of
Technology

914-271-4713
x4213

Greg Cavalieri

Technical Support
Specialist

914-271-4713
x4231

Rachel DePaul

Assistant Supt. of

Pupil Personnel 914-271-3575
Services

Brad Kennedy Diféctor of 14914-371-6109
raciities

Christina Drago

Det. Sgt. John Smuk

| Alivvetic Directdr

914-271-2147

|
Croton P

914-271-5177

Officer Nick QiTon asso

Cre®n FQ

914-271-5177

The District-wide School Safety anid Emergency Management Plan will be directly linked to individual
Building-level Emergency Response Plans for each school. Protocols developed in the District-wide
School Safety and Emergancy/Management Plan will guide the development and implementation of
Building-level Emergendy Response Plans.

All District builamg pians have been standardized to the extent possible so that leadership decisions
are consistint/and icaders may be interchangeable as necessary. The training and expectations set at
the district levaLure applicable to all building team members.

In the event of an emergency or violent incident, the initial response at an individual school will be
by the Building-level Emergency Response Planning Team.

Once the Superintendent and/or their designee are notified, the District Emergency Response Team
may be mobilized to respond, and when appropriate, local emergency officials will be notified. All
will follow the emergency management protocols and practices outlined in the National Incident

District-wide Safety & Emergency Management Plan 10



Management System (NIMS) and will practice Incident Command System (ICS) techniques to better
manage these events.

1. The District-wide Safety and Emergency Management Plan shall be monitored and maintained by
the District Safety Team. The District Safety Team shall review the plan annually before making it
available for a 30-day comment period, a public hearing, and, finally, adoption by the Board of
Education before September 1st of each year.

2. On June 23, 2022, Governor Hochul signed Alyssa’s Law, Chapter 227 of the Laws of 2022 (Chapter
227) which became effective immediately. Chapter 227 amends Education Law § 2801-a to require
that district-wide school safety teams of public schools, boards of cooperative educatiofial.services,
and county vocational education extension boards consider the usefulness of silery pinic/alarm
systems when reviewing and amending district-wide safety plans. The District has in talled these
panic systems at each school building.*

3. Building-level Emergency Response Plans shall be confidential and notsubject #a/disclosure under
Article 6 of the Public Officers Law or any other prhvision of law in accpsfuaincé with Education Law
Section 2801-a.

4. Full copies of the District-wide Safety and Emeizency Managen' entPlan and any amendments will
be submitted to the New York State Educztio "Repartment @@vhirn30 days of adoption and no later
than October 1st each year.

5. The Board of Education mult fornjally adopt thc'Disirict-wide Plan pursuant to Commissioner’s
Regulation, Section 155.17(c)(5h*>4 his plan wiil L2 made available for public comment at least 30
days prior to its adoption.

3 155.17(a) By September first of eagh scl'ooyar, evi ry board of education of a school district, every board of cooperative educational

services and county vocational educatic han¢ ex:ension board, and the chancellor of the City School District of the City of New York shall
adopt a comprehensive district-wide| .choo »safety plan and building-level emergency response plans regarding crisis intervention and
emergency response and managemendayani commencing with the 2023-2024 school year district-wide school safety plans shall include plans
for the provision of remot/ ins&uci.on during any emergency school closure, provided that in the City School District of the City of New York,
such plans shall be adopte ' by thiichancellor of the city school district.

ML 2801-A(f) Distl ct-v ide s&2a0l safety teams shall consider, as part of its reviews of the comprehensive district-wide safety plan, the
installation of a panic alarm | ystem. For purposes of this paragraph, "panic alarm system" shall mean a silent security system signal generated
by the manual activatioraa device intended to signal a life-threatening or emergency situation requiring a response from local law
enforcement or, in the case of a school building located in a municipality in which there is no municipal police department, a location
designated by the superintendent of state police and may include one or more of the following: wired panic button or buttons, wireless panic
button or buttons or a mobile or computer application; The New York State Register, December 2022,
https://dos.ny.gov/system/files/documents/2022/12/122822.pdf (page 12)

5 155.17(c)(3)(i) Each board of education, chancellor or other governing body shall make each district-wide safety plan available for public
comment at least 30 days prior to its adoption. Such district-wide plans may be adopted by the school board only after at least one public
hearing that provides for the participation of school personnel, parents, students and any other interested parties. Each district shall submit
its district-wide safety plan and all amendments to such plan to the commissioner, in a manner prescribed by the commissioner, within 30
days after its adoption. Commencing with the 2019-2020 school year, such district-wide plans must be submitted no later than October 1,
2019, and each subsequent October 1st thereafter.

District-wide Safety & Emergency Management Plan 11


https://dos.ny.gov/system/files/documents/2022/12/122822.pdf

6. Building-level Emergency Response Plans will be supplied to the appropriate local law enforcement
agency and the State Police by October 1 st of each year or within 30 days of adoption.?®

%6155.17 (c)(3)(ii) Each board of education, chancellor or other governing body or officer shall ensure that each building-level emergency
response plan and any amendments there to, is submitted to the appropriate local law enforcement agency and the State Police within 30
days of its adoption, but no later than October 1 for the 2020-2021 school year and each October 1st thereafter. Building-level emergency
response plans shall be confidential and shall not be subject to disclosure under Article Six of the Public Officers Law or any other
provision of law.

District-wide Safety & Emergency Management Plan 12



The District utilizes a variety of intervention strategies to reduce risk and prevent critical incidents.

1. The District utilizes trained multidisciplinary Threat Assessment Teams (a.k.a. Behavioral
Assessment Teams) at each building to evaluate threats and implement the appropriate
mitigation strategies.

2. The District has established building-level multidisciplinary Behavioral Assessment Teams
which assess whether certain exhibited behaviors or actions need intervention or other
support. The Behavioral Assessment Team convenes annually to conduct staff training
sessions on the safety and emergency procedures of such team %8

3. The District Safety Team may utilize table top exercises to discuss their rol¢s gtuing an
emergency and their responses to a sample emergency situation.”

4. Any utilized school safety officers and other security personnel, gvriother employed by
the district or by an outside security service provider, are trairia”annually with the
assistance of one or more of the following collaborative relatonships:

e Emergency Responders
e Regional BOCES
e District Consultants

5. Training for school staffiwor'.ing'n an incider/t ®aredl capacity may include:
a. Individuaiiand group de-escaigtion techniques
b N¢n-vioiant conflict regSiutian skills
C. Peeiymeiation
d Threat AssessmemiliRining

6. The District may provid: de-eficalation techniques and nonviolent conflict resolution
training to other staff armuaiiy. Each building has some staff trained in nonviolent
conflict resolution. Additional supports include:spita

a. Crisistwervention Training
b. Re/staratve Practices/Positive Behavioral Intervention Supports

27155.17(c)(1)(iii) approprisié@arevsiition and intervention strategies, such as:(a) collaborative arrangements with State and local law
enforcement officials, des ined 1 ensure that school safety officers and other security personnel are adequately trained, including being
trained to de-escalat"ohterdially Jiolent situations, and are effectively and fairly recruited;(b) where applicable, the establishment and/or
participation of, schi ol ¢/"uistrict staff in a multi-disciplinary behavioral assessment team to assess whether certain exhibited behaviors or
actions need intervention or other support, including a school or district-level behavioral assessment team or, if available, a county or regional
threat assessment team. Where such teams are utilized, the district-wide school safety plan shall describe the school, district, or county team
and its purpose, and annual staff training on safety and emergency procedures shall include information regarding the purpose and
procedures of such team. (c) nonviolent conflict resolution training programs; (d) peer mediation programs and youth courts; and (e)
extended day and other school safety programs.

%8155.17(c)(1)(iii)(b) where applicable, the establishment and/or participation of, school or district staff in a multi-disciplinary behavioral
assessment team to assess whether certain exhibited behaviors or actions need intervention or other support, including a school or
district-level behavioral assessment team or, if available, a county or regional threat assessment team. Where such teams are utilized, the
district-wide school safety plan shall describe the school, district, or county team and its purpose, and annual staff training on safety and
emergency procedures shall include information regarding the purpose and procedures of such team.

29155.15(4)(1)(xiv)(2) Tabletop exercises may be utilized by school and district safety teams as a training resource and may include a
discussion-based activity for staff in an informal classroom or meeting-type setting to discuss their roles during an emergency and their
responses to a sample emergency situation.

District-wide Safety & Emergency Management Plan 13



c. Response to Intervention/ Building-level At-Risk teams
d. RULER approach from Yale Center on Emotional Intelligence
e. Olweus Anti-bullying Program
f. Academic Mentorship
7. Training may be available during staff development sessions, on conference days and via
on-demand web-based training modules.
a. Building-level Emergency Response Planning teams are trained in
safety protocols yearly
b. Staff at each building is trained in safety procedures at the beginning of
each year
c. Districtwide emergency teams are trained periodically
8. Procedures relating to building security including utilization of staff am@r security

equipment are as follows:*

1. All authorized staff members are expected to carry their clas/rgom/office
keys/swipe cards at all times.

2. All staff members are expected to wear District-issued “‘pna.o identification
badges.

3. After the designated start «inwe of the school day,/ each school will be
appropriately secured.

4. All visitors must report to%wéch building's désignatéd single point of entry and
sign in before proceea nigefurtiver into the huiding.

5. All contractors assignec o work in any huilding must first be authorized by the
Facilities Depai{mes tta Veceive an iderisification badge, which must be visible at
all times w!t&n, warkers are on «chowl property. All deliverables and delivery
personneiymust) first be autnouized by the Facilities Department, prior to
delivery. An &xseption for réguiar food service deliveries may be made after the
vendor has been authorized tér the school year.

6. The District has ejecuted Memorandums of Understanding (MOU) with Security
Providers as requ red by NYS Regulation.**

7. Extended day‘and other school safety programs - The district school buildings
and facilitizs piravide a valuable resource to our students and community after
the Ccanclasion ¢r the school day. The following are strategies are utilized during
after-school hours:

30155.17(c)(1)(xi)(a) 2olitiesiand procedures relating to school building security, including, where appropriate: (a) the use of school safety or
security officers and/or scha sl resource officers. Beginning with the 2019-20 school year, and every school year thereafter, every school shall
define the areas of responsibility of school personnel, security personnel and law enforcement in response to student misconduct that
violates the code of conduct.

31155.17(c)(1)(xi)(a)/2801-a A school district or charter school that employs, contracts with, or otherwise retains law enforcement or public or
private security personnel, including school resource officers, shall establish a written contract or memorandum of understanding that is
developed with stakeholder input, including, but not limited to, parents, students, school administrators, teachers,collective bargaining units,
parent and student organizations and community members, as well as probation officers, prosecutors, defense counsels and courts that are
familiar with school discipline. Such written contract or memorandum of understanding shall define the relationship between a school district
or charter school, school personnel, students, visitors, law enforcement, and public or private security personnel. Such contract or
memorandum of understanding shall be consistent with the code of conduct, define law enforcement or security personnel's roles,
responsibilities and involvement within a school and clearly delegate the role of school discipline to the school administration. Such written
contract or memorandum of understanding shall be incorporated into and published as part of the district safety plan.
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o To the degree possible, access to areas of the school building is limited
to only those needed for activities.
o Some buildings may use a modified point of entry.

9. The district has established a comprehensive After School Annex to safely manage after-school
events, including athletic activities and programs, ensuring a secure and welcoming environment
for all attendees. These guidelines outline protocols for visitor management, crowd control,
emergency preparedness, and coordination with law enforcement as needed. This detailed
annex can be found in each confidential building-level safety plan.

10. In compliance with recent legislation that established a plan to address extreme heat conditions,
the district has developed a Maximum Temperature in Schools Annex. These plans include
monitoring room temperatures, implementing heat mitigation strategies, and relocating
students and staff when practicable. In the event of a heat emergency, the district will activate
the protocols outlined in the Building-level Emergency Response Plans. The districe will also
address medical needs, transportation, and the emergency notification of parents aniguaidians
as outlined in the Building-level Emergency Response Plans.

The District continually investigates other security measures and conducts staff di:velyoment training to
ensure schools are as safe as possible. Security measures include:

Security personnel

Surveillance cameyss

Door-lock (buzzer) &diry systems
Portable Radics

Alarm Systams

Keypacior si=ine'entry systers
Singi&war umited points ofantiy

@ mo o0 T

Each of the schools within the district prGvidus a/wealth of school safety-related initiatives aimed at
improving communication among students, bjitween students and staff, and between administration
and parents or persons in parental relat=?1.>> These programs may include the establishment of
youth-run programs, creating a forury or designating a mentor for students, peer mediation, bullying
prevention, conflict resolutionsociai)skills development, managing emotions and components of
character education. Stuawnts Aarevinvolved in a wide variety of safety activities through both their
classes as well as through® woik with school counselors, social workers, and school psychologists. By
October 1st of each, scheoryear, the superintendent and chief school administrator have provided
written informatiol. to ail students and staff about emergency procedures.®

The district maintairs an anonymous reporting system, for the anonymous reporting of school violence
and harassment, available through the district website. Anonymous Alerts is a student anti-bullying and
safety reporting mobile app that helps combat bullying and other negative activity by empowering

32155.17(c)(1)(xvi) strategies for improving communication among students, between students and staff and between administration and
parents or persons in parental relation regarding reporting of potentially violent incidents, such as the establishment of youth-run programs,
peer mediation, conflict resolution, creating a forum or designating a mentor for students concerned with bullying or violence and
establishing anonymous reporting mechanisms for school violence;

$3155.17(g) Instruction. Each public school superintendent and each chief school administrator of an educational agency other than a public
school shall take action to provide written information, by October 1st of each school year, to all students and staff about emergency
procedures.

District-wide Safety & Emergency Management Plan 15



students to come forward to help themselves and other students. Social and peer pressures are some of
the hardest obstacles for students to overcome, now they can report bullying and safety issues quickly
using an application for the anonymous reporting of school violence and harassment. This tool has been
communicated to students and parents.**

The school district’s Code of Conduct is accessible to parents and students and reviewed with all
students at the beginning of the school year. During the review with students, bullying, discrimination,
harassment and violations of the Code of Conduct, along with consequences, are discussed.

All staff members are trained in recognizing and effectively dealing with these behaviors, as outlined in
the Code of Conduct.

A district-wide health and wellness committee, social-emotional committee, guidance advisory
committee, and Culture of Respect task force continually looks for approaches, programs argavents to
develop positive relationships and promote community. A superintendent’s advisory\.aominittee
regularly meets to provide students with an opportunity to share concerns and (slai’ fG#school
improvement.

In addition, each school has a wide range of programs and supports that impact sthcol safety. These
may include offering a variety of clubs, classroom lg8sons, small grou) lassons and/or individual

counseling sessions, school-wide meetings, morning‘myetings in classroon:s, a semblies, mindfulness
rooms, yoga and movement breaks, and a variety 51 wellne2s opportun:ies.

Students, staff, parents and others are infgrme 4 annually abou:Zn€ importance of reporting threats or
acts of violence and the procedures of¢epgi*ing.

The District has developed a system for | eporting threatiand actual acts of violence. The procedure for
reporting is as follows:

» Students are instructed tofieporathseats and acts of violence to staff members.
* Each school has designatea &¥eporting process, which can be done anonymously.

= Staff members as€equied to report all student referrals to the administration for
investigation.

»  StaffAaaining programs meet S.AV.E. requirements. Instruction on issues of school
safety is provided to all employees each year.

3 155.17(c)(1)(xvi) strategies for improving communication among students and between students and staff and reporting of potentially
violent incidents, such as the establishment of youth- run programs, peer mediation, conflict resolution, creating a forum or designating a
mentor for students concerned with bullying or violence and establishing anonymous reporting mechanisms for school violence;
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DRiLLs AND EXERCISES35

General Guidelines for Drills

Trauma-Informed Approach: All drills conducted during the school day with students present will be
conducted in a trauma-informed, developmentally, and age-appropriate manner. Props, actors,
simulations, or tactics mimicking a school shooting, incident of violence, or other emergencies are
strictly prohibited.*® (Effective 7/31/24) The New York State Fire Code requires that the fire alarm be
used in an evacuation (evacuate) drill, and it is not considered a prop.

Annual Training: Drills will be conducted only after annual training in emergency procedures k&5 been
provided to students and staff.

Varied Scheduling: Drills will be scheduled on different dates, days of the week, and.during ¢ ifierent
times of the school day.”’

Exclusions for Unplanned Events: Unplanned evacuatioss or false alarms dowOt count as a required drill.
Evacuations made necessary by the unplanned activation ¢&the fire alarm syste=~or by any other
emergency shall not be substituted for a required ¢vactation (evacuate) auill.*®

Student/Staff Notification: At the time that drilsfare’conducted! studerits and staff shall be informed
that the activities being conducted are 2/dril!. Prcvided, howegtves vadt students and staff shall not be
informed in advance of evacuation (exacu(te) drills. (Effect{ve?/31/24)*

Parental Notification: Parents or persant in parental reigtion will be given advance notice of each drill
being conducted within one week prior to the driii:® (&ffective 7/31/24) Procedures for notifying parents
or persons in parental relation will includes

1. Official Letter, Emai’. Parent Square or Principal’s Newsletter
o Timing: Within yne week before the drill.
o Incledel:hé inllorving information:
e \Gdheral time frame of the drill
o (e.g., Sometime the week of [month/date], [school nhame] will
have a [drill type] drill

= 155.17(c)(1)(xiv) procedu es for review and the conduct of drills, tabletop exercises, and information about emergency procedures and
drills, including information about procedures and timeframes for notification of parents or persons in parental relation regarding drills and
other emergency response training(s) that include students. At their discretion, schools and districts may participate in full-scale exercises in
coordination with local and county emergency responders and preparedness officials.
3 155.17(c)(1)(xiv)(1) Drills conducted during the school day with students present shall be conducted in a trauma-informed, developmentally,
and age-appropriate manner and shall not include props, actors, simulations, or other tactics intended to mimic a school shooting or other act
of violence or emergency.
37155.17 (c)(2)(vii)(c) be completed on different dates, days of the week, and during different times of the school day; and
3 401.7 New York State Fire code (pg 59)
39155.1(c)(1)(xiv)(2) At the time that drills are conducted, students and staff shall be informed that the activities being conducted are a drill.
Provided, however, that students and staff shall not be informed in advance of evacuation drills.
40155.17(c)(2)(vii)(d) parents or persons in parental relations shall be given advance notice of each drill being conducted within one week
preceding any such drill.
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e Type of drill (e.g., fire drill, lockdown drill)

® Purpose of the drill

e Importance of the drill for student safety

e Contact information for questions or concerns

2. Post-Drill Follow-Up
o Timing: Immediately after the drill.
o Send a follow-up letter or email to parents/guardians summarizing the drill,
what went well, and any areas for improvement.
o Reassure parents that the drill was conducted safely and effectively.

Required Drills

Evacuation (Evacuate) Drills: Eight (8) evacuation (evacuate) drills will be conducted each yeaf, with six
(6) completed between September 1 and December 31. Four (4) of these drills must involya,ths use) of
fire escapes on buildings where fire escapes are provided or other secondary means of egres; sucn as
different corridors, hallways, stairways, and exit doors.***? Students will be instructed.in the [ récedure to
be followed in the event that a fire occurs during the lunch period or assembly. This ingdsuction may be
waived if a drill is held during the regular school lunch period or assembly*

Lockdown Drills: Four (4) lockdown drills will be conducteciannually, with, two (2¥completed between
September 1 and December 31.

Emergency Dismissal Drill: One (1) emergency isfnis3al drill willfoe/canducted to test early dismissal
procedures, occurring no more than 15_:4inu ces i efore the ngimandismissal time. Parents will be
notified of these drills at least one week Lior. Transportation'Qfficials and District staff may also take
place in conducting an evaluationt this driw. This drill #is0 allows the District to test the usefulness of
the communications and transportadionsystem durifg amergencies.*

Additional Evacuation (Evacuate) Drill Reqy#™muats

Residential Schools: Four (4) additiond! drills must be conducted during the hours between sunset and
sunrise for schools with student sle&piny accommodations.*

Summer School: At least twg'(2) a&ditional drills are required in buildings used for summer school, with
one (1) drill held during the iizsst/week.

After-School Progiamy, Fsents, and Performances: For after-school programs, events or performances
conducted within a school building that include persons who do not regularly attend classes in the

41155.17(h)(i) Four drills shall be through the use of the fire escapes on buildings where fire escapes are provided or through the use of
identified secondary means of egress, such as through different corridors, hallways, stairways, and exit doors. Drills shall be conducted at
different times of the school day
“2EL §807.1 four of the required drills must be through use of the fire escapes on buildings where fire escapes are provided or through the use
of identified secondary means of egress
43155.17(h)(ii) Pupils shall be instructed in the procedure to be followed if an emergency occurs during a lunch period or assembly, provided
however, that such additional instruction may be waived where a drill is held during the regular school lunch period or assembly.
44 155.17(h)(3) Emergency Dismissal drills shall test the usefulness of the communications and transportation system during emergencies.

4 155.17(h)(1)(i) Four additional drills shall be held in each school year during the hours after sunset and before sunrise in school buildings in
which students are provided with sleeping accommodations.
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building, the principal or other person in charge of the building must require the teacher or person in
charge of the after-school program, event or performance notify attendees of the procedures to be
followed in an emergency.*

Optional Drills

Shelter-in-Place/Shelter and/or Secure Lockout Drills: While not required, each school in the District
may conduct Shelter-in-Place/Shelter and/or Secure Lockout drills in addition to those drills required by
New York State regulation. The appropriate Police Department may, upon mutual agreement with the
District, participate in some or all of the drills and offer feedback regarding the effectiveness of these
drills.

Full Scale Exercises: The district may opt to conduct functional exercises with emergency, response
agencies to involve staff, students and parents in realistic drills. Exercises that include pi1ops=actors,
simulations, or other tactics intended to mimic a school shooting or other act of violenge ¢r e nergency
may not be conducted on a regular school day and when school activities such as athletics ¢ regccurring
on school grounds. Such exercises may not include students without written cosiSent fror parents or
persons in parental relation.*’

The district does not plan to conduct functional exercigésiwvith emergency respons 2 agencies that involve
staff, students, and parents in drills using props, aciors, simylations, or 2ther tactics intended to mimic a
school shooting or other act of violence or emergzsicy. If this policyWerento change in the future, any
such exercises would not be conducted onfawseguar school dayar when school activities such as
athletics are occurring on school grounds=Addi:?Onaily, no stud(n#s fvould participate in these exercises
without written consent from parents cf per:ans:in parental (elatiGi.

46 807.1-a for after-school programs, events or performances conducted within a school building and include persons who do not regularly
attend classes in the building, the principal or other person in charge of the building must require the teacher or person in charge of the
after-school program, event or performance notify attendees of the procedures to be followed in an emergency.

47155.17(c)(1)(xiv)(4) Schools and districts that opt to participate in full-scale exercises in conjunction with local and county emergency
responders and preparedness officials that include props, actors, simulations, or other tactics intended to mimic a school shooting or other
act of violence or emergency shall not conduct such exercises on a regular school day or when school activities such as athletics are occurring
on school grounds. Such exercises may not include students without written consent from parents or persons in parental relation.
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Training and Review Processes

Training for Students: Prior to the first annual drill, staff shall review emergency response pricsdures
and drill requirements with students during class time, providing an opportunity fof stpdents to ask
guestions about any unclear procedures.

Building-level Emergency Response Planning Team ar vistrict Administraticn Te am Training: Each
Building-level Emergency Response Planning Team sind representatives ¢“the District administration
engage in tabletop exercises facilitated by the distrivt’s emergency mafiazeinent consultant. Emergency
response agencies are encouraged to participa €in these exercises.*

Drill Review and Protocol Updates: In a''dit!omto post-drill & >2brisfings conducted by each building-level
emergency response planning teamyeath wuilding will corinlets a drill evaluation form that will be
submitted to the district-wide safeq:tean for periodic/review, which includes observations from the drill
as well as any additional feedback obwyhied from bé lding personnel. Changes to procedures are made as
needed. The district-wide safety team should eyalugte’communications and transportation systems
during emergencies.*

Local Emergency Responder Involvemiant: The appropriate Fire and Police Departments may, upon
mutual agreement with the Districtjspalticipate in some or all evacuation (evacuate) and lockdown drills,
offering feedback on the effectivienss ot building evacuation during a fire and the overall effectiveness
of lockdown procedures.

Special Provisions

Building Occupants v ith Special Needs: Prior to the commencement of each school year, the
Building-Level Emergency Response Planning Team shall conduct an inventory of any special needs
students. Appropriate accommodations for the school year will be incorporated into each Building-Level
Emergency Response Plan.

8 155.17(c)(1)(xiv)(3) Tabletop exercises may be utilized by school and district safety teams as a training resource and may include a
discussion-based activity for staff in an informal classroom or meeting-type setting to discuss their roles during an emergency and their
responses to a sample emergency situation.

49 155.17(h)(3) Emergency Dismissal drills shall test the usefulness of the communications and transportation system during emergencies.
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Communication

Staff Information: Information about drills will be included in the teacher’s manual or handbook as
mandated by Education Law §807.2.

A summary of drill procedures are detailed in each of the Building-Level Emergency Response Plans.

All general staff will receive training on District-wide procedures as well as specific procedures contained
within their respective building-level emergency response plan through our GCN training portal and/or
in-person training. This training shall occur prior to September 15" of each school year or witiith 30 days
of joining the district. This training will be conducted at a staff development day in August,'anliri2 or a
combination of both.*

The District will provide advanced training for each Building-level Emergency Respoiie Rlanning Team
and District-wide Safety Team annually. Effective July 1, 2025, the training will inciude 'a description of
the roles and responsibilities of the Building-level Emergsncy Response Plaraingleam, the building-level
Incident Command System including the roles and respceasibilities of designated 'staff, and the building
level-emergency response plan procedures for imp!cmenting'the followi::2 required emergency response
terms: shelter, hold, evacuate, secure lockout, and“ckdown. The requiicd ¢raining shall also include the
procedures for conducting drills, including wietiar classrooms 2ill he released from lockdown by law
enforcement or school or district admisiSiratiis during drills, .#nd the district and building policies,
procedures, and programs related to“zafsiymincluding tha'se “which include components on violence
prevention and mental health.>*

Additional training may include but is%4t limited to

* De-escalation training

* Tabletop exercises with Acminiccrators

*  Warning signals for.vio.ence and mental health concerns
* Non-violent.confli¢czeso ution

*  Threat asse/smynt training

»  Stugcivs Sehiool Emergency Response Procedures Training

%0 155.17(c)(1)(xiii) policies and procedures for annual multi-hazard school safety training for staff and students, provided that the district
must certify to the commissioner that all staff have undergone annual training by September 15, 2016 and each subsequent September 15th
thereafter on the building-level emergency response plan which must include components on violence prevention and mental health,
provided further that new employees hired after the start of the school year shall receive such training within 30 days of hire or as part of the
district’s existing new hire training program, whichever is sooner;

**Please note, the terminology in this paragraph has been pulled directly from the law language, and therefore the terminology remains
shelter, hold, evacuate, secure lockout, and lockdown.

51155.17(2)(xiii) https://www.regents.nysed.gov/sites/regents/files/424p12d2.pdf
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1. The District buildings use limited points of entry. All doors are locked. Signs are in place
directing visitors to sign in at the reception desk at each school. Main doors are
controlled by remote “buzzer” entry during normal school hours.

2. All schools have greeters or office staff members just inside the entrance to each school
in the District. These individuals ensure visitor sign-in procedures and help supervise
building traffic flow. The building principals are responsible for supervision of the
greeters and other staff.

3. Staff members are required to wear visible identification badges.
4, Visitors are required to sign in and wear visitor identification.
5. Visitor access is limited to specific areas of the school building.

Information on each building’s student and staff, transportation needs, and the telephone nusfipers of
key officials are outlined in each Building-level Emergency Response Plan. The puroshof including
such information in the Building-level plan is to ensure coordination or coverage in"ie ¢ vent of a
serious incident.

This section contains the District policy”ard p ocedure for disiem'nating information regarding early
detection of potentially dangerous behaviar.

1. A “plain language” suiimary of the Distvict’s Code of Conduct is provided to all students
in the District at the start of €very)school year to ensure that all students understand
acceptable behavior in th'z schoosetting. The Code of Conduct delineates, among other
behavior, lack of tolerancuyfor blarassment, discrimination, bullying and violence.

2. A “plain language”“sn mary of the District’s Code of Conduct is mailed or emailed to all
parents/guardiafis/&f stiydents in the District at the start of each school year, and is
disseminatesat theltime of registration thereafter.

3. All giew, ediiployees will be provided with a copy of the Code of Conduct at the time of
hire.) All "eachers and other staff members will be provided with a copy of the Code of
Ca/iductannually.

4. Efforts are made on the building level in each of the District’s schools to identify,
prevent, and resolve potentially dangerous behavior at the earliest possible stage.

52155.17(2)(ix) Except in a school district in a city having a population of more than one million inhabitants, the chief executive officer of each
educational agency located within a public school district shall provide to the superintendent of schools information about school population,
number of staff, transportation needs and the business and home telephone numbers of key officials of such educational agencies.

53 155.17(c)(1)(xii) policies and procedures for the dissemination of informative materials regarding the early detection of potentially violent
behaviors, including but not limited to the identification of family, community and environmental factors to teachers, administrators, including
bus drivers and monitors, persons in parental relations, parents and other persons in parental relation to students of the school district or
board, students and other persons deemed appropriate to receive such information;
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Teams meet regularly in each building in order to work with classroom staff in identifying
and preventing potentially dangerous behavior. School counselors, school psychologists,
school social workers, nurses, outside agencies (when appropriate), administrators,
teachers, bus drivers and monitors, parents/guardians and students may be involved in
this process.

5. District students at all grade levels participate in instruction guided by evidence-based
violence prevention/intervention programs. Elements of these programs support
students in identifying potentially violent or problematic situations with peers and in
developing strategies to address these such as reporting to an adult.

6. Secondary health curricula incorporate information regarding emotional health, the
impact of drugs and alcohol on an individual’s behavior, and on responsible
decision-making.

7. Each of the District’s school psychologists/social workers may faciltate couetiseling
groups for identified students around issues related to poor social skills ¢ 2yclopment,
managing emotions, and good decision-making.

8. Certified and noncertified staff memklers working witl students who have been
identified by the Committee on Specidi tiducation as being ai-risk for engaging in violent
behaviors receive annual training in’crisis pravention antintervention.

9. The District may work in collaaCmtior»with building-iavel and District-wide PTAs to offer
parents/guardians informaiion fegarding early- varring signs of potentially dangerous

and/or violent behavioi{.as x‘all 35 a forum tc didcuss specific parental concerns.

10. Student Handbot'%s are mailed/eméiied 1o families. Parents acknowledge that they
have been reviewea:

Police Agencies

The District buildings fall within the,jurisdiction of the following police departments:

Agency Phone Number
Croton Police Depattment (914) 271-5177
New York StatexPelice (914) 737-7171
Westchgsier Gourity Police Department (914) 864-7700

Identification of Potentially Dangerous or Hazardous Sites:

Each school will identify and locate areas of potential emergencies in and around its building. The
Director of Facilities and building custodians will locate these sites.
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1. These sites are to include electrical, gas, heating, ventilation, water supply and sewage systems
locations and shut-off valves. Local fire department personnel have and will continue to
participate in these efforts.

2. These sites of potential emergencies will be listed in each Building-level Emergency Response
Plan supplied to police, fire, emergency management services, and District personnel.

3. Potentially dangerous sites indicated below that are contained within school property and under
the jurisdiction of the school district, will be checked regularly and inspected by building safety
personnel on a regular schedule, at least annually. They include but are not limited to:

Electrical panels/shut-off

Gas lines/shut-off

Gas appliances

Heating plant

Sewage system

Structural failure

HVAC

Water supply/shut-off

Chemical storage and cleaning supplies

Paper supply storage

Industrial arts room

Science rooms and labs

Isolated areas near the{ chg'!

Nearby aqueduct, si¥cams,nonds, rivers (i .oouing)
Steep areas near school

Unprotected exterior gas/electric, aiicorditioning supplies or equipment
Playground equipment

Fuel supply

54

PRrIvATE SECURITY AND ScHoOL RESQUREE MNCERS

This plan includes contract!{ or inxemoranda of understanding that define the relationship between the
district, personnel, stwdens, Visitors, law enforcement, and public or private security personnel. These
contracts or memo :andciare consistent with the Code of Conduct, and define the roles,
responsibilitied, alid iigivement in the schools of law enforcement or security personnel. The role of
school discipline is d legated to school administration.

District Memorandum(s) of Understanding related to this section are maintained in the District office.

54 155.17(c)(1)(xvii) a description of the duties of hall monitors and any other school safety personnel, the training required of all personnel,
including bus drivers and monitors, or persons acting in a school security capacity, and the hiring and screening process for all personnel
acting in a school security capacity;
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SECURITY ALLOCATIONS

A. At the elementary and middle school level, there is a single point of entry for visitors at each

HIRING

building and visitors to the school must be buzzed into the building, sign in and receive an
identification badge issued by a safety greeter. Staff in the building all wear district-produced
identification badges which must be worn at all times. Staff is trained to report to the main
office any person they observe who is not wearing a badge. In addition, teacher aides and
lunch monitors provide additional layers of building safety at each school. Closed-circuit
cameras are monitored on an ongoing basis by dedicated school personnel.

At the high school level, there is a single point of entry for visitors, which is staffed by security
personnel from Briger Security during normal school hours in addition to school employees.
Security personnel from Briger Security are also present during after-school hours ongw2ekdays.
Visitors to the school must be buzzed into the building, sign in and receive an_identifigation
badge issued by a safety greeter. Staff in the building all wear district-produced icenufilation
badges, which must be worn at all times. In addition, safety personnel are assigres to areas
throughout the building. In addition, teacher aides and lunch monitg’s uovide additional
layers of building safety at each school. Closed-circuit cameras are monitgiec on an ongoing
basis by dedicated school personnel.

The interviewing and hiring of safety personnul 1¢itaws the distriet’s practices for hiring of new staff. All
new staff employed by the District must/seTing rprinted in orde <co/)e employed.

DuTies AND TRAINING

Greeters

Dedicated personnel at the elemefitary aadsniddle school
Security staff, monitor and office staff a| high school

Buildings are staffed during regular s&iiool hours

Primarily responsible for enforcament of the visitor protocols
Detection of hazards

Deter and report unlawiu activity

Provide escorts for |areits and students when needed
members of Puilding-igvel Emergency Response Planning Teams

Lunch Monitors

Staffed at elementary, middle school and high school

Actively monitor the cafeterias and outdoors to oversee that school procedures which promote
student safety are enforced

Provide student supervision

Check that school procedures are being adhered to

Escort students if needed
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School Security Monitors

® May be former military or law enforcement, high school only.

e Staffed during regular school hours at the high school as well as for special events on weekday
evenings.

e Enforce our visitor policy as well as actively monitor the building and support the staff with
student safety

® Guide arrival and dismissal procedures

Training may include:

e School violence prevention and intervention training

e DASA training

e Site-specific training including review of all manuals (e.g., school district polisies) Codle of
Conduct, District-wide School Safety Plan, School Handbook, etc).

® Right-to-know training

e Blood borne pathogen training

INTERNAL COMMUNICAPTONS

After receivingstinz Infor! nation from the Incident Commander at the scene, an email will be sent from
the Superintendent’)) office to all administrators and administrative offices alerting them to the nature
and status of any“incident in the district. The mass communication system may be used to provide
information as deemed appropriate by the Incident Commander. Portable radios will also be used
when possible.

ExTeERNAL COMMUNICATIONS
Anyone with knowledge of an emergency event is encouraged to immediately call 911.
The District’s mass communication system will be used to provide information to parents/guardians

and emergency contacts. The District website may also be used to provide updated information
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throughout an incident as deemed appropriate by the Incident Commander. Schools may also use their
websites, groups, and hotlines for announcements or updates as directed by the Incident Commander.

When an emergency requires notification of parents and students, the Superintendent or his designee
will provide updated information to parents and students through the emergency notification system.
Additional information may also be found on the District’s website:_https://www.chufsd.org/

During an emergency, all contact with the media will be handled either by the Superintendent or their
designee. The media and public will be informed and updated as soon as practicable on all
developments in statements released by the Superintendent or their designee. Students, staff and
parents should refer all questions and requests for information to the Superintendent in order to
assure the release of factual and current information. The Superintendent may refer such reauests to
the Public Information Officer for response.

By definition, emergency events are unforeseen and unpredictable. The safety of’Sidents and staff is
the primary focus of all activities surrounding an emergency event. Every eifas. \vill be made to
contact parents and the general public once the situation,has stabilized.

Mutti-Hazarp RESPONSE

In the event of an emergency, a Comménd Ceriier will be semw at.4 safe location in collaboration with
emergency responders. Each building Wwis specific plans”iar aealing with a wide range of hazards.
Specific response procedures zie sepsitive in natuse “and therefore are contained within each
confidential building-level emergerizyv response plan?

In each emergency, the building’s administratoiyw:!l contact the District office for assistance. The
District office will provide support as apgiopriate 2nd deemed necessary by the Incident Commander
on the scene (i.e. sending additional mntal l ealth resources). The Superintendent or their designee
will be the sole contact person for, relea¥#g information to the media and for communicating the
status of the emergency with other District schools, out-of-district schools, private schools, and outside
agencies.”

Written informationsan emieigency response procedures is disseminated to parents, age-appropriate
students and staff ‘ia erail by October 1st annually. This non-sensitive information may also be found
on the district \rebsite!

SCHOOL CANCELLATION

e The Superintendent or their designee will monitor any situation that may warrant a school
cancellation and will make the determination to do so.
e The Public Information Officer will activate use of the District’s mass communication system.

= 155.17(c)(1)(xviii) in the case of a school district, except in a school district in a city having more than one million inhabitants, a system for

informing all educational agencies within such school district of a disaster;
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e The Public Information Officer will contact local media, post the information on the website and
social media sites utilized by the District.

EARLY DISMISSAL

e The Superintendent or their designee will monitor any situation that may warrant an early
dismissal and will make the determination to do so.
The Operations Chief will designate people to arrange transportation for students.
The Public Information Officer will activate use of the District’s mass communication system.

® The Public Information Officer will contact local media, post the information on the website and
social media sites utilized by the District.

e The Liaison Officer will notify each of the building principals.

Evacuation (EvacuaTe)

The Superintendent or their designee will determine the level of the threat.

The Operations Chief will contact the transportation supervisor to arrange transpor aton. They
will also arrange for student-parent reunification.

The Safety Officer will clear all evacuation routes and sites prior to evacuation
Principal(s) will evacuate all staff and students ts’prearranged evac{atien sites as outlined in

building plans. They will report to the superinteriient or their designee a'ly missing staff or
students.

SHELTER-IN-PLACE/SHELTER SITES (INTERNAL AND EXTERNAYY

® The Superintendent or their de:gngzeaill determine thevlevel of the threat and communicate
with building principal(s) wh& are offected by the ¢ meigency.

e Principal(s) will move all stoff anc students to.tire“arranged shelter-in-place/shelter sites as
outlined in building plans. Thew/will report<n aiy missing staff or students.

® The Logistics Chief will make appropriat# ariarigements for human needs in the event of a
long-term situation.

ProtocoLs ForR REsPONDING TO BomB THRW§ATS, HOSTAGE-TAKINGS, INTRUDERS, ABDUCTION, AND OTHER EMERGENCY
SITUATIONS®

The District has procedure!.anchorovides training for emergencies. Specific response steps are
confidential and comaines”within each Building-level Emergency Response Plan. Emergencies include

but are not limitedto tho following situations.
e Abduction/K.dnapping
e Armed Intruders / Active Shooters
® Bomb Threats
® Bus Accident

® Cyber Security

%6 155.17(c)(1)(xv) the identification of appropriate responses to emergencies, including protocols for responding to bomb threats,
hostage-takings, intrusions and kidnappings;
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e Early or Alternate Emergency Dismissal
e Missing Child/Elopement

e Explosions

e Earthquakes

® Fires

e Hazardous Material Incident
e Homeland Security Threats
e Hostage Situations

e Infectious Disease Annex

e Severe Weather

e Student-Made Threats

e Swatting

e Suicidal Students

® Suspicious Package Protocol

® Suspicious Persons

1. Students are required to infarmiichool staff abaut“any direct or indirect threat of violence or
actual act of violence to thiemsei es, others or #8500 property.

2. Staff members are required to immediata!yitiform the Principal or their designee of any direct or
implied threat of violence or actuz's=act'>f vi)lence by students, teachers, other school personnel
including bus drivers or monitor{ as we!l as visitors to the school, including threats by students
against themselves, which shall ind'udd< suicide. The Principal or their designee decides whether
to utilize the building’s trained clinician(s) in an effort to de-escalate or defuse the situation.

3. The district dissemifatés 2cncalional material, including but not limited to emails and formal
brochures, encouraging,oaients and visitors to tell school staff about any direct or implied threat
of violence or actuamasis of violence by students, teachers, other school personnel and visitors
to the scho(ll, insluding threats by students against themselves.

4. After considering the specificity/generality of the threat or severity of the violent act, the
Principal oi"their designee will determine whether to immediately contact the Superintendent of
Schools or the Assistant Superintendent to advise them of the threat, obtain assistance to
determine the severity of the threat or report the violent act. The Principal will have the
discretion to report minor incidents to the Superintendent verbally and/or in memorandum form
after the situation has been resolved.

57 155.17(c)(1)(i)policies and procedures for responding to implied or direct threats of violence by students, teachers, other school personnel
including bus drivers and monitors, and visitors to the school, including threats by students against themselves, which for this subdivision shall
include suicide;

District-wide Safety & Emergency Management Plan 29



5. Each building has the availability of a Threat Assessment Team. This is a multi-disciplinary team
that uses a nationally recognized evidence-based model using the Dewey Cornell training
provided by the Altaris Group to evaluate threats and implement the necessary mitigation steps
to help prevent a threat from escalation to an act of violence.

6. The building administrator will investigate reported threats of violence and will make the
determination of disciplinary measures consistent with the District’s Code of Conduct. Chronic
offenders may require a behavior plan or contract, close monitoring, and/or police involvement.

1. The Principal or their designee will determine whether to contact law enforcementsisersonnel.
Threats or actions placing students, staff and others in imminent danger require.an iinm:diate
LOCKDOWN protocol followed by a call to the police and District Superintend(nt |if saie to do
so), confirming that they received the automatic, phone system call and email rGtification
generated through the panic button or phone lockdown system. Viol¢ént ¢ fenses defined in
the S.AV.E. regulations and/or those noted in the Code of Conduct will sillso require the
involvement of the police.

2. The Principal, and/or their designee th#n deterimine the ajloropriateness of directing the
Building-level Emergency Response Team tadue activated.

3. The Building-level Emergency Regpons { Planning Tean £offsisting of trained staff and school
personnel may assist with an<svasuation (Evacuatd), Jacure Lockout, Shelter-in-Place/Shelter,
Hold-in-Place/Hold, or EarlySiam.ssal and will fol owshe appropriate protocol (see appendices
for further information)."\, The | ncident Con‘mana*»System (ICS) under the National Incident
Management System (NIMZ2)sshould bed foliawed as closely as possible to ensure good
coordination between the building-levelfteamyy District leadership, and responding agencies.

4. If the threat of violence or dangtr is im ninent, a Lockdown may be utilized. A Lockdown is time
sensitive and therefore may be requested by any school staff member based on the incident and
timely need for the Lockdowa. During the Lockdown, all school staff, students, and visitors
(including all Building-l=%%! Eriargency Response Planning Team members) are required to
Lockdown in the neatest/oc<abie space and await further instruction by law enforcement.

5. Procedures fax coptacting parents, guardians and persons in parental relation to students in the
event of a‘wioleat incident or early dismissal or emergency closure are detailed in each
buildin{-le zal @ndergency plan. The use of the District’s mass communication system is typically
utilized.*

6. Aggressively dangerous and violent students, teachers, other school personnel, bus drivers and
monitors, or visitors shall be managed as outlined by the procedures detailed in the district Code
of Conduct.

%8 155.17(c)(1)(ii) policies and procedures for responding to acts of violence by students, teachers, other school personnel, including bus
drivers and monitors, as well as visitors to the school, including consideration of zero-tolerance policies for school violence;

%9 155.17(1)(ix) policies and procedures for contacting parents, guardians or persons in parental relation to the students of the district in the
event of a violent incident or an early dismissal or emergency school closure
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7. The building administrator will investigate reported threats of violence and will make the
determination of disciplinary measures consistent with the District’s Code of Conduct.

8. School administrators must keep records of serious threats and acts of violence and report them
annually to the state.

9. Prompt contact with appropriate law enforcement officials is essential in the event of a violent
incident. These relationships have been established by participation of local response officials on
Building-Level Emergency Response Planning Teams. These individuals and appropriate means
of contact are documented in each Building-Level Emergency Response Plan. The District will
contact law enforcement through multiple means of internal communication.®

The following procedures provide a general overview of the District's response to a_State Dis weer
Emergency and may require modification during an actual event based on a numbtir of iactors. The
District will follow current guidance from the County Department of Health, State Depedtment of Health
and the State Education Department related to masking; distancing, quaranties, and other
health-related requirements.

BACKGROUND

In September 2020, Governor Cuomo sigiied legiilation that reguiias‘all New York State public employers
to adopt a plan for operations in the averifof a declared stitedisaster emergency involving a
communicable disease. The new I{gislativin will constit@@ia,Naw York State Labor Law Section 27-c, and
served as a response to the effects oittbE sudden on'set'af the COVID-19 pandemic in the Spring of 2020.
In addition to 27-C, the following section was adGed,tcy2801-a of the Education Law that required
additions to the District Plan.

Education Law - 2801-a (m) - protocolsfor responding to a declared state disaster emergency involving a
communicable disease that are subStaaiially consistent with the provisions of section twenty-seven-c of
the labor law.

ProTOCOLS

1. Inthe eleit cfastate-ordered reduction of the District’s in-person workforce, the following is a
list of essential employees.

Required to maintain internet capability

Director of Technology including remote learning and working

60 155.17(c)(1)(iv) policies and procedures for contacting the appropriate law enforcement officials in the event of a violent incident;
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Information Technology

& Innovation
& Technicians

from home.

Custodial and
Maintenance

Director of Facilities,
Head Custodian,
Custodians, Maintenance
Mechanics, Grounds

Required to maintain the cleanliness and
continued functioning of the building &
grounds.

Administration &
Clerical Support

Superintendent, Asst.
Supt’s, Directors &
Clerical Support

Required to ensure continuity of the
response efforts.

Building Administration &
Clerical Support

Building Administrators &
Clerical Support *

Required to ensure contintity pf the
response ¢ ffor:s.

Faculty and Staff

Teacher/Related Service
Provider

Required to ensere continuity of services
and inyerson instruction for students.

Security

Schoal Secicity
Pelsoiimal

Transportation

neaquired to ensure the
‘afew/security of the campuses.

Jupervisor of
Tralasportation’and
Supports££a3it

Required to transport food to
students who receive home meals
and/or to transport students in the
event they are attending in person

instruction.

Food Service

Health
Services

Food Zanvice Director &
lood Service Workers

Required to prepare and distribute
meals to students.

Director of Pupil
Personnel Services and
staff as deemed
necessary

Required to assist with testing
requirements, reporting and contract
tracing.

Business
Operations

Accounting, Payroll,
Accounts Payable,
Purchasing, etc.

Required where necessary to ensure
the continued operation of the District.

2. To enable all non-essential employees to telecommute, District staff will be guided by the District
Re-entry Plan contained within the Building-level Emergency Response Plans.
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3. In an effort to reduce overcrowding on public transportation:

e Class schedules may be staggered in accordance with the cohort model identified in the
District Re-entry Plan.
In-person days may be staggered by cohorts groups.
The District will work with staff and students to determine the best modes/routes of
transportation to campus.

e Staff may be required to arrive on campus prior to students in a staggered work shift or
staggered assigned day of work.

e Essential employees will work on-site but may be permitted to rotate between working
remotely and on-site.

e Visitors may not be permitted on campus during school hours.

4. A quantity of personal protective equipment (PPE), sufficient to provide to all essent al
employees, will be procured, stored, and managed as follows:

e The Facilities Department will maintain an inventory of PPE in accord'@nc2 with NYS
Education Department guidelines, and costinually restock thie same as needed.

e Storage of personal protective equipm&nawill be on campus and comply with the
manufacturer’s storage recommendations for each item:

e PPE equipment will be readily availaile, if needed.

5. Inthe event an employee or stugcntis e;:posed to a kmowa cuse of a communicable disease that
is subject to a state disaster emegéncy involving afCcCmmuinicable disease exhibits symptoms of
such disease, or tests posifive foixsuch disease sthe RQistrict will respond as per the {Infectious
Disease Annex found in the Exilding Level Enfergency Plans} and/or the District’s Re-entry Plan.

6. All essential employees will have tieir haursand work locations documented, including off-site
visits, by:

e All entrances will b&laocked and monitored by security guards/greeters, where
appropriate

o All employess wilusse their access cards and/or sign in/sign out for entrance which will
document trzirarrival on premises.

e Payloll,4ttendance, and/or timesheets will further document an employee’s presence
orycamnis.

e Non-i'ssential visitors will not be allowed on site.

7. If emergency housing is needed the District will lodge an essential employee at a local hotel.

8. OTHER Any other requirements determined by the Department of Health such as contract
tracing or testing, physical distancing, hygiene, and disinfectant, or mask-wearing.
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District resources are available in each building and stored in a central location. Each building will
designate a Command Post. The list, which is not meant to be inclusive, requires the following items:

Copy of District-Wide School Safety Plan

Building-level Emergency Plan

Quick reference Emergency Management Procedures

Emergency Generators

List of emergency telephone numbers

Building floor plans

Telephones

Radio communications

Weather radio

Flashlights

Photocopier

Computer

Student rosters

List of individuals with special needs and specific evacuation plans
Telephone numbers for parents/guardians Information about emergsiicy neets (e.g.
students/staff that require medications, vehiculsc transportation isstiz5, €ic.)
e School and staff census information

COORDINATION AND ScHooL DisTRICT RESOURRES#M® PERSONNEL FUPNG EI\/IERGENCIES62

The District will, as appropfiateputilize all availablgoersonnel during an emergency. Within
each building, schools mayyuse t1e Staff All Gzl response protocol, which quickly summons all
available staff members to a siaging area fCiassignments. Coordination of available employees
is typically performed by the Principal ¢r thhir'designee. Specific job duties will be assigned
based on the type of emergency/and in.ceripliance with the appropriate district and building
emergency response procedure. Addit onal district resources may be requested by any
building administrator or desiznee as needed. The Superintendent or their designee will call in
all available maintenance aad Gustodial staff to provide support during an emergency as
needed. Assistance frori cutsidy, government agencies may also be requested. A specific list of
available resources 2~y (edround in Appendix 4 of this plan.

ASSIGNMENT OF JRESPONSIBILITIES

A chain of command consistent with the National Interagency Incident Management System
(NIMS)/Incident Command System (ICS) will be used in response to an emergency. Members of
the School, Emergency Response Team, will be part of this system. In the event of an emergency,

61 155.17(c)(1)(vii) except in a school district in a city having a population of more than one million inhabitants, the identification of district
resources which may be available for use during an emergency;

62 155.17(c)(1)(viii) except in a school district in a city having a population of more than one million inhabitants, a description of procedures to
coordinate the use of school district resources and manpower during emergencies, including identification of the officials authorized to make
decisions and of the staff members assigned to provide assistance during emergencies;
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the response team will adopt NIMS/ICS principles based on the size, scope, and character of the
emergency.

1. All administrators and Building-level Emergency Response Planning Teams members shall
complete the incident command training level one.

2. All District Emergency Response Team members shall complete incident command
training level one and level two.

ICS PosiTions

The number of ICS positions filled will be dependent upon the scope of the incident (see Appendix 6).

e Incident Commander — Responsible for the direction of the building respanse in a
building-level emergency (Building Administrator/designee).

e Public Information Officer — Compiles and releases information to the news meias

e Safety Officer — Monitors the response to prevent injuries from occerrir g to both those
involved in the incident and those trying to resolve it.

e Liaison — Represents the District by working with respondinydagencies (law enforcement, fire
department, EMS, utilities, etc.) anayeiner school disteints that may be involved in the
incident.

e Incident Log — Keeps a written !he o' all incideni’ exeits and updates appropriate command
post personnel on signifiaantevelopments.

e Operations — responsibig,fol directing fheimpiementation of action plans and strategies for
incident resolution.

® Logistics — Responsible for{orovi¢ing all resources (personnel, equipment, facilities and
services) required for incident #asatution.

e Planning/Intelligences,— " sponsible for collecting, evaluating, and disseminating the
information neetlec t4 reacure the size, scope and seriousness of an incident and to plan a
response.

® Admini. tratian/Finance — Responsible for all cost and financial matters related to the
incideit,

OVERVIEW
The District may offer remote instruction to students in the event-of-an-emergency condition,
including, but not limited to, extraordinary adverse weather conditions, impairment of heating
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facilities, insufficiency of water supply, shortage of fuel, destruction of a school building, or a
communicable disease outbreak.

When making decisions about remote instruction, the District will consult with students, parents,
teachers, administrators, community members, and other stakeholders as appropriate. When
implementing remote instruction, the District will ensure that it is complying with applicable teaching
and learning requirements.

DEFINITIONS

A. "Asynchronous instruction" means instruction where students engage in learning without the
direct presence (remote or in-person) of a teacher.

B. "Non-digital and/or audio-based instruction" means instruction accessed synchronously and/or
asynchronously through paper-based materials where the student to teacher interactis= occurs
via telephone or other audio platforms.

C. "Remote instruction" means instruction provided by an appropriately certified t2acl er wiio is not
in the same in-person physical location as the student(s) receiving the instruction, {\!iere there is
regular and substantive daily interaction between the student and teacher

1. Remote instruction will encompass synchronous instruction provided through digital
video- based technology and may alsh include asynchroagushinstruction intended to
complement synchronous instruction. Digital video-hased te€nnology includes online
technology and videoconferencingtesiinology.

2. Remote instruction may encmnassynon-digital any audio-based asynchronous and/or
synchronous instruction smthery this instructicn/ist more appropriate for a student's
educational needs.

D. "Synchronous instruction" sfiealys mstruction whei students engage in learning in the direct
presence (remote or in-perdon) o ' a teacher in'reaitime.

FormaTs AND METHODS OF REMOTE INSTRUCTION

Remote instruction may be delivered thizough a variety of formats and methods. Determinations about
how to best deliver remote instructich will take into account a variety of factors including, but not limited
to, the number of students involved, :he subject matter, the students' grade levels, and technological
resources of both the District {ng siudents. Consideration will also be given to whether accommodations
need to be made for studentswwitii disabilities or English language learners. Each school's Building-level
Emergency Response Plan ity contain this confidential information in the Continuity of Instruction Plan
(COIP) section.

INsTRUCTIONAL OPTIONS
The District may engage students in synchronous and asynchronous learning on days of remote

instruction under emergency conditions with an expectation that asynchronous instruction is
supplementary to synchronous instruction. When remote instruction by digital technology is
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unavailable, appropriate special accommodations/asynchronous instruction will be provided to the
students by the district.®®

CompUTER AND CONNECTIVITY ACCESS FOR STUDENTS

The District will ensure that students have the necessary equipment at home to participate in remote
instruction.®* No later than June 30th of each school year, the Superintendent will report to the
Commissioner of Education the results of the survey on student access to computing devices and access
to Internet connectivity on a form and format prescribed by the Commissioner.®”®> The information
received from the survey will aid in the development/updates to the detailed Continuity of Instruction
Plan in each school’s Building-level Emergency Response Plan.

MiniMuM INSTRUCTIONAL HOURS

Remote instruction provided on days when the District would have otherwise closed du¢ to [in
emergency condition may be counted toward the annual hourly requirement for thaaurpos »of state aid.
The Superintendent will certify to the New York State Education Department, on a forznorescribed by the
Commissioner, that an emergency condition existed on a previously schedulsd school*day and that the
District was in session and provided remote instructiop/in that day and indici'ce fipw many instructional
hours were provided on that day and certify that resote indtruction wasgroviaed in accordance with the
District's emergency remote instruction plan.

REMOTE INSTRUCTION SUPPORT

As necessary, the District will provida,iniiruction on usir’ resmote instruction technology and IT support
for students, teachers, and familiCs. The District will alscwwvcrk to ensure that teachers and administrators

are provided with professional dewslSpment optortwnities related to designing an effective remote
instruction experience.

CompLIANCE WITH DisTRICT Pouicies, PROCEDURES, QND THE Cope oF ConbucT

Teachers and students are required to'zomply with any and all applicable District policies, procedures, and
other related documents directeG:owa.d remote learning (including but not limited to Policy
4765.1-Remote Learning During (znrergency School Closures) and as they normally would for in-person
instruction. Examples incluile, b xt are not limited to, the District's policies and procedures on
non-discriminationrni,ari- harassment, acceptable use, and copyright.

PrivAcY AND SECUMTWEMSTUDENT AND TEACHER DATA

The District will take measures to protect the personally identifiable information of students and
teachers from unauthorized disclosure or access when using remote instruction technologies in

63 155.17(c)(1)(xxi)(c) A description of how instruction will occur for those students for whom remote instruction by digital technology is not
available or appropriate.
64 155.17(xxi)(a) ensure computing devices will be made available to students
© 155.17(f)(2) Beginning in the 2022-2023 school year, each chief executive officer shall report to the Commissioner, no later than June 30 of
each school year, on a form and format prescribed by the Commissioner, the results of the survey on student access to computing devices and
access to internet connectivity
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compliance with law, regulation, and District policy. Examples of these measures include, but are not
limited to, minimizing the amount of data shared to only that which is necessary, de-identifying data, and
using encryption or an equivalent technical control that renders personally identifiable information
unusable, unreadable, or indecipherable to unauthorized persons when transmitted electronically.
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1. The district continues to work closely with local police, fire, EMS, and governmental agencies to
obtain assistance during emergencies. Representatives helped in the development of this plan,
have assisted in emergency drills, and provided technical assistance. Providers have given
approval to the district to rely on local personnel, resources, and facilities in emergency
situations.

2. The district maintains an updated list of local, county, and state agencies and personnel to
contact to obtain assistance. The superintendent or their designee will initiate the contact when
appropriate.

1. The district maintains an updated list of local ang‘county emergency orgenizations, agencies, and
government officials responsible for implem@éntation of Article 2-B"of the Executive Law. The
superintendent and their designee will initiate the ccintact when . eeded.

2. The key officials in local government tnigs.can help to favenap plans and assist in emergency
situations as listed in emergency/sisuai ons are listed iiv@pliendix 4. Key government agencies
are listed below:

Red Ciwss

Westchesysi' County OE 4

New York State Polife

Westchester founty 22'ce Department
Croton Police Depal tment

Croton Firz Depditment and Ambulance
Village 2f Croton Village Board

NouswNR

In the event offvicleriinlidents or crises, or an early dismissal of students, every effort will be made to
notify parents. As sohn as practical, the Superintendent or their designee shall activate the emergency
notification system, local media and/or our school website that will provide relevant information via
email, telephone calls or text messages. Parental notification procedures for a student involved in

6 155.17(c)(1)(v) except in a school district in a city having a population of more than one million inhabitants, a description of the
arrangements for obtaining assistance during emergencies from emergency services organizations and local governmental agencies;
67155.17(c)(1)(vii) except in a school district in a city having a population of more than one million inhabitants, the procedures for obtaining
advice and assistance from local government officials, including the county or city officials responsible for implementation of article 2-

B of the Executive Law;

£8155.17(c)(1)(ix) policies and procedures for contacting parents, guardians or persons in parental relation to the students of the district in the
event of a violent incident or an early dismissal or emergency school closure;
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disciplinary situations shall be consistent with the Code of Conduct and New York State law, and shall
be presented clearly and concisely to staff and students each year.

When a student is involved in any violent situation, or an implied or direct threat of violence by such
student against themselves, including suicide, parent or guardian shall be contacted as soon as
practicable.®® Administration shall utilize school mental health resources when necessary.

It is the responsibility of all parents and guardians to ensure that emergency contact information for
students is always up-to-date and complete.

&9 155.17(c)(1)(x) policies and procedures for contacting parents, guardians or persons in parental relation to an individual student of the

district in the event of an implied or direct threat of violence by such student against themselves, which for the purposes of this subdivision

shall include suicide;
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This district maintains continuity of operations at both the district and building-level to ensure that
essential functions continue during an emergency and its immediate aftermath. Essential functions
include business services (payroll and purchasing), communication (internal and external), computer
and systems support, facilities maintenance, safety and security, and continuity of instruction. Specific
continuity plans are contained within each Building-level Emergency Response Plan.

The District offers a suite of online instructional tools that can be used to support remote jimstruction
and communication. General instructional tools for communicating with students inclide dnline
services including:

Google Drive with shared folders

GSuite (Docs, Sheets, Slides, Forms, Classroom, Sites)
Gmail

Chromebooks

Remote Instruction

Zoom/Google Meet--Video Conferencing Candbilities

When the Chief Emergency Officas, 1oy notified thatéan “emergency exists, he/she will respond
accordingly.

Members of the District Safety Team will assist’aswaended either at their respective Building Command
Posts or by responding where directed /5y ‘theylnsident Commander(s). The District Safety Team will
assign such other personnel as deemel . nece sary to meet the needs of the situation (e.g., fielding
phone calls, directing traffic).

The District Safety Team membais, wiii temain at their assigned posts until the Incident Commander(s)
has determined that the emuyrgejicyv is over, or it is unsafe, or no longer necessary to remain, or need to
relocate.

Should the incidelt invplve a single building, at the discretion of the District Safety Team leader in
consultation withithawbuilding’s administrators and Building-level Emergency Response Planning Team,
other school buildini;s may be called to support the Building-level Emergency Response Planning Team
in that building.

Should the incident involve multiple buildings, at the discretion of the District Safety Team leader, in
consultation with building administrators, additional mental health support from the County, Regional
and Administrative Regional Crisis Teams and local area hospitals may be solicited to support the
Emergency Response Teams in the affected building(s).
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In any case, a “debriefing”, or post-incident analysis, will be facilitated by the District Safety Team. This
process will include a review of the actual incident, the Team’s response to the incident, and
post-traumatic incident debriefing.

District clinicians (or, mental health professionals from outside agencies if they have been involved) will
provide ongoing as-needed support to the Team members, and will monitor post-traumatic stress
symptoms in team members. As appropriate, team members may be provided with a referral to EAP
and/or with information regarding private mental health providers in the area.

Principal(s) are expected to consult with the District Public Information Officer in composing letters to
parents following any emergency. The District’s Public Information Officer will assist in sending mass
communication messages to affected groups. The District’s Liaison Officer will communicate with
outside agencies, such as the County Health Department, to provide necessary services following any
emergency.

The District Liaison Officer will communicate with outside agencies, such ag=the Couity Health
Department, the NYS Center for School Safety (https://www.nyscfss.org/) ald Gtnam Northern
Westchester BOCES, to provide necessary mental health services or supzort for $tudents and staff
requiring such services following any emergency. Distzict mental health prayidess may be temporarily
reassigned to assist in the recovery process.
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District Office

10 Gerstein Street
Croton-on-Hudson, NY 10520
Phone: 914-271-4713

Croton-Harmon Transportation Department

427 Yorktown Road

Croton-on-Hudson, NY 10520

Joseph Bernardi, Supervisor of Transportation
Phone: 914-271-4675

Croton-Harmon High School

36 Old Post Road South
Croton-on-Hudson, NY 10520
Laura Dubak, Principal

Mark Maxam, Assistant Principal
Phone: 914-271-2147

Pierre Van Cortlandt Middle School

3 Glen Place
Croton-on-Hudson, NY 10520
Michael Plotkin, Principal
Nichole Kelly, Assistant Principal
Phone: 914-271-2191

Carrie E. Tompkins Elementary School

8 Gerstein Street
Croton-on-Hudson, NY 10520

Kerri Bianchi, Principal

Craig Campanaro, Assistant Pringipal
Phone: 914-271-5184
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APPENDIX 2 — BUILDING-LEVEL EMERGENCY RESPONSE PLANS

Due to the sensitive safety and security information contained in each Building-level Emergency
Response Plan, these plans are confidential and not available for public dissemination. Copies of plans
are maintained at each school building and the District office.
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Any applicable Memoranda of Understanding relevant to implementation of the District-wide and
Building-level Emergency Response Plans are on file in the district office.

Purpose of MOU: The purpose of this Agreement is to formalize and clarify the roles and
responsibilities of the District and Briger Security Services, Inc.

Services Provided by Agency/Vendor: Security Guard Staffing

Dates MOU is in Force: 2024-25 School Year

MEMORANDUM OF UNDERSTANDING

WHEREAS, pursuant to Education Law §2801-a and Commissioner's Regulaton
§155.17, a school district that employs, contracts with, or otherwise retains law enforcement
or secunty personnel, including school resource officers, 15 required to csmblish 3 women
conrract or memorzndum of undersanding: (1) defining the reladggaida berween the school
district, school personncl, students, visitors, law enforcemensfand for secuiity personnel; (2)
defining law enforcement and/or security personnel's rgleg, resplgsibilites and involi sment
within a school; and (3) clearly delegating the®'s ol fschool disapline to(dde £ thool
administration; and

WHEREAS, the Croton Harnd' g Unior, Free School DistGoi\S Uiprict™) and Briger
Security Services, Inc. (“Boper™), are piiges to an aprogmeny damed July 1, 2024,
regarding the provision of secunty services by Brigow wo the [ istrict on a contracted basis;
and

WHEREAS, pursuant to Educaton(Law §2801-a2 and Commissioner’s Regulaton
§155.17, the Distoce and Brger have/Cilpsred L to discussions regarding the role of Brger's
security personnel, inchiding, deodncytmited to, the arcas of mesponsibility of school
personnel, securty personnel gnieidy enforcement in response o sudent misconduce thar
violates the District Uode o\ Conduce and have received stakeholder inpur regarding same;

NOW, THER EFORE, IT IS HEREBY AGREED, by and berween the Districe
and Briger as follows:
1. Briger personnel shall condnue to be responsible for the provision of security in the

Diistrice’s schools as set forth in the agreement between the partes dared July 1, 2024,
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|

which iz incorporated by referenced into this Memorandum of Understanding, Such
secunty functions include, but are not Bmited to, visitor control, pamoling school
building,/ grounds / fields / property, making recommendations on security needs/security
improvements, safety concemns, detecong hazards, safeguarding District property,
prevendng and repordng criminal acdvity, prevendng and repordng violadons of e
Dismict Code of Conduct, and emergency response.

The functon of Brger’s personnel is to provide a safe and secure campus environment
for students, staff and visitors, as well as o address violatons of the law and/or the
Districr’s Code of Conduct by students, staff and/or visitors. However, Briger and its
personnel shall not be responsible for disciplining students, whether for viclatgons of law
or the District’s Code of Conduct. The District and its administration are responsible for
disciplining students. While Briger may be responsible for taking approprste acton to
prevent or stop cominal acovity or violanons of the Distnct's Code of Conduct, any

student involved in such criminal acovity or violatons of the
shall be escorted or reported o the school administrad

mete out the approprate discipline.

of the District’s staff (including the adminis
expectations of behavior for visitors)/ 3

are set forth in the Disthict’s Code of ConadCs w]:mﬂ:tn by reference inm

this Memomndum of Understanding, BDBCIG t of such rghts,
Q
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TN WITHESS WHEREOF, the parties have caused diis Agreerment m be execared by

their respective duly-aurhorized officials on the day and year as ser forth below.

BRIGER SECURITY SERVICES INC. CROTON-HARMON UNION FREE

SCHOOL DISTRICT
NAME DATED DATED
“Tide
Peter Moreno
Presidant May 1st 2024
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RESOLUTION

BE IT RESOLVED, that the Board of Education of the Hendrick Hudson Central School
District hereby approves the Reciprocal Emergency Evacuation and Temporary Sheler
Agreement and allows the Superintendent of Schools (o execute the Agreement.

District-wide Safety & Emergency Management Plan 48



RECIPROCAL EMERGENCY EVACUATION
AND TEMPORARY SHELTER AGREEMENT

This Agreement is entered into and agreed on this date by and between the Croton-
Harmon Union Free School District ("Croton-Harmon®) an education corparation duly
organized and existing pursuant to the laws of the State of New York, having its principal
office at 10 Gerstein Street, Crolon-on-Hudson, New York 10520 and the Hendrick Hudson
Central School District ("Hendrick Hudson®) an education corporation duly organized and
existing pursuant to the laws of the State of New York, having its principal nﬁﬂaul%

Trolley Road, Montrose, New York 10548, (L

WHEREAS, Croton-Harmon and lern Hudson are m%ﬁndum districts
located in Northermn Wesichester County;

WHEREAS, Croton-Harmon é\: Hudson to establish evacuation
contingencies plans in the cas their respeclive school districts;

WHEREAS, Croton Hudson have antered into discussions

- REFORE, IT IS HEREBY AGREED, by and between Croton-
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Harmon and Hendrick Hudson as follows:

1. The parties agree that in the event of an emergency occuming during school hours
requiring the evacuation of Croten-Harmeon, which does nol require the evacuation of
Hendrick Hudson, Croton Harmon may utilize the faciliies of Hendrick Hudson to
temporarily shelter Croton Harmon's students. The parfies agree that the ulilization of
Hendrick Hudson's facilities is contingent upon such facilities not being required for
use by Hendrick Hudson as an emeargency shalter for its own students. Tha parties
agree that Croton Harmon may utilize Hendrick Hudamhfmﬂtﬁnmuthﬁir@

Appendix "A," attached hereto, as a lemporary shelter in the case of an m%

described herein. .

2. The parties agree that in the event of
requiring the evacuation of Hendrick ich doas m::uatim af
Crolon-Harmon, Hendrick Hudson may the faci n Harman to
temporarily shelter Hendrick agree that the utilization
of Croton-Harmon's facilifi ilities nol being required for
use by Croton-Harmon r its own students. The pariies
agree that Hendrick Hudso Harmon's facilities as set forth in
Appendix "B,” attached he mpnrﬂymﬂﬂmmufmmrgmwaa
described herein. A

3. Should emerg e@ and temporary shelter be necessary pursuant to
Pamgmphﬂur, , tha parties agree as follows:

a To possible, upon the decision to evacuate the schoal district, the
ntendent of schools of the evacuating school district, or his/her designee,

shall immediataly notify the superintendent of schools of the shaltering school
district, or his/her designea, of the need 1o evacuate and seek lemporary
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shelter.

b. The evacuating school district shall provide transportation of its students fo and
from the sheltering school district.

¢. The evacuating school district shall utilize its own employees lo supervise its
students while they are housed in the facilities of the sheltering schoaol district.

d. The evacuating school district shall indemnify, defend and hold harmless the
sheltaring school district against any and all claims or actions based upon or @

arising out of damages or injury to persons or property caused by, or m.nt‘% ’
in connection to, sheltering the evacuating school district's studen

this Agreement provided the sheltering

such claims or actions in writing to

district within ten (10) calendar iptof sm@zmm fully in

ihe defense thereof,

e. The evacuating schooldis\ '- Al

the cost of any da % -
tamlm'nn'trl'numdlnﬂm nmuﬂdhhi:fifa:iﬁn pursuant to this
Agreament provided ring school district provides notice of any such
damage to %dhﬁﬁwﬁin%ﬂﬂ}ﬁmﬂr%ﬁﬂm
dale of such ryhuulhu Such relmbursament shall be provided within
% ar days of receipt of an official itemized statement.
4. Inthe ssue which is unanticipated in this Agreement or by the parties
occurs, Ihe parties agree to communicale and to cooperale lo address the same.

5. In the event that any claim, demand, suit or other lagal proceading arising out of any
matter relating to this Agreemeant is made or instituted by any person against Croton-
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10.This

Harmon, Hendrick-Hudson shall, at its own cost and expanse, provide Croton-Harmon

with all reasonabie information and assistance in the defense or other disposition

theraaf. In the event that any claim, demand, suit or other legal proceeding arising out

of any matter relating fo this Agreement is made or instituted by any person against
Hendrick- Hudson, Croton-Harmon shall, at its own cost and expense, provide
Hendrick-Hudson with all reasonable information and assistance in the defense or @

ather disposition theraof. (L

. Neither party may assign this Agreement or subcontract any portion of its s'or
obligations set forth herein, without the prior wri Wﬂtﬂﬂﬂh@,m
consent may be withheld for any reason hrmw

. No amendment, change or modificati nt valid unless in

writing, signed by the parties he

. No failure by either party to Zthu i ance of any term, covenant,
wmmnrmﬁhnuﬂmw

breach thereof shall mnﬁﬁmtaabmmt)mam or of any such term,

covenant, agreement or provision.

ento rcise any right or remedy upon a

. This Agreameant constitutes tire understanding and agreement between the
parties and any and a undarstandings and reprasantations are

merged harei d no further force and effect.
Qﬁlmmmwmmmmamuum\'ﬂ.mmuﬂm

Mm:humhhdhhhhgrmuﬂahﬂ be venued in an appropriate court
located in Weslchester County, New York.
11.@Agrunrrmmmumm:mmmiﬁ}wﬂa]ﬂnmNMﬂmﬂm. (July
1, 2024). This Agreement may be terminated by either party upon thirty (30) days
written notice to the other party.

District-wide Safety & Emergency Management Plan

52



12.This Agreement is subject to the approval and ratification of the Board of Education of
the Croton-Hamaon Union Free Scheol District and the Board of Education of the
Hendrick Hudson Central School District.

CROTON-HARMON UNION FREE

w
—
By ker, Superintendent
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RECIPROCAL EMERGENCY EVACUATION
AND TEMPORARY SHELTER AGREEMENT

This Agreamant is entered into and agread on this dala by and batwean tha Crotan-
Harmon Union Free School District ("Croton-Harmon™) an education corporation duly
organized and existing pursuant to the laws of the State of New York, having its principal
office at 10 Gerstein Street, Croton-on-Hudson, New York 10520 and the Hendrick
Central School District ("Hendrick Hudson®) an education corporation duly organized

mdsﬁngpumanlm&mhwunfmsmtadumvom,haﬁngﬂspmchpudﬁ 1°

Trolley Road, Montrose, New York 10548, ’
WHEREAS, Croton-Harmon and sOn aﬁ&nﬂng school districts
located in Northem Westchester
WHEREAS, Croto

contingencies plans in the case
and

WHEREAS, Croton-Harmon drick Hudson have entered into discussions
regarding utilizing each as a temporary shelter in the case of a localized
emeargancy requiring n of one of their school districts; and

WHERE n-Harmon and Hendrick Hudson have entered into discussions

regarding duties, obligations and liabilities with respect to utilizing each
ather's facili a temporary shelter in the case of an emergency;
NOW, THEREFORE, IT IS HEREBY AGREED, by and between Croton-
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Harmon and Hendrick Hudson as follows:

1. The parties agree that in the event of an emergency occurring during school hours
requiring the evacuation of Croton-Harmon, which does not require tha evacuation of
Hendrick Hudson, Croton Harmon may utilize the facilities of Hendrick Hudson to
temporarily shelter Croton Harmon's students. The parties agree that the utilization of
Hendrick Hudson's facilities is confingent upon such facilities not being required for
use by Hendrick Hudson as an mmmﬂhhhmmm%

agree that Croton Harmon may utilize Hendrick Hudson's facilities as set
Appendix “A." attached herelo, as a temporary shelter in thamufm

described herein. .

2. The parties agree that in the event of &qw school hours
requiring the evacuation of Hend FQH, which du@mm the evacuation of
Croton-Harmon, Hendrick H Ih'llm of Croton Harmon to
temporarily shelter He %’a student's. parties agree that the ulilization
of Croton-Harmon's fa conting such facilities not being required for
use by Croton-Harmon as an @ ehtar for its own students. The paries
agrea that Hendrick Hudson @E& Croton Harmon's facilities as set forth in
Appendix "B," attached , 45 a temporary shelter in the case of an emergency as

:}bnnmﬁm and temporary shelter be necessary pursuant to

ame
%ﬂﬂamw. the parties agree as follows:

a. To)he extent possible, upon the decision to evacuate the school district, the

described
3. Should
Pa
suparintendent of schools of the evacuating school district, or his‘her designee,

shall immediately notify the superintendent of schools of the sheltering school
district, or his'her designee, of the need o evacuate and seek temporary
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shelter.

b. The evacuating school district shall provide transportation of its students to and
from the sheftering school district.

c. The evacuating school district shall utilize its own employees to supervise its
students while they are housed in the facilities of the sheltering school district.

d. The evacuating school district shall indemnify, defend and hold hnrmhm@
sheltering school district against any and all claims or actions based

arising out of damages or injury to persons or proparty caus sistained
in connection to, shaltering the ng school di pursuant to
mhﬁg'mantpmﬁdndﬂms notice of any
such claims or actions in a evacuating school
district within ten (10 l:lu'ra of nnd cooperates fully in
the defense lh

e. The Ewau.luhrhg urse the sheftering school district for
the cost of any damage ing school district's property caused by
the evacuating schoo it 5 studenis or employees while they are

houﬁxi the sheltering school district's facilities pursuant to this
shallaring school district provides notice of any such
evacuating school district within ten (10) calendar days of the
%w temporary housing. Such reimbursement shall be provided within
(30) calendar days of receipt of an official itemized statemant.
4. In the event any issue which is unanticipated in this Agreament or by the parties
occurs, the parties agres to communicate and to cooperate to addrass the same.

5. Inthe event that any claim, demand, suit or other legal proceeding arising out of any
matter relating to this Agreement is made or instituted by any person against Croton-
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Harmon, Handrck-Hudson shall, at its own cost and expense, provide Croton-Harmon
with all reasonable information and assistance in the defense or other disposition
thereof. In the event that any claim, demand, suit or other legal proceeding arising out
of any matier relating to this Agreement is made or instituted by any person against
Hendrick- Hudson, Croton-Harmon shall, at its own cost and expense, provide
Hendrick-Hudson with all reasonable information and assistance in the defense or
other disposition thereof.
. Neither party may assign this Agreement or subcontract any portion of ils uw‘a%
obligations set forth herein, without the prior written mrmnmufbnhparﬂu.%
consent may be withheld for any reason whatsoever or for no reason. %‘;

. No amendment, change or modification of this nt shall W u
writing, signed by the parties hareto.
1 anahmhy%mﬂyhinnhtup&%ﬂpﬁm y tarm, covenant,
[

agreement or provision of this rto exerci right or remedy upon a
hramhthumfshalt r-:nfanr mgrnfmrmiarm.
mﬂﬂﬂt.aumntur

. This Agreement constitutes the nding and agreament batween the
parties and any and all prior a ts, understandings and representations are
merged herain and are of er force and effect.

10. This Agreement by the laws of the State of New York. Any litigation
between the parti to this Agreement shall be venued in an appropriate court
located r County, New York.

1.7 shall be for a term of five (5) year(s) from the date of execution. (July

1, 2024). This Agreement may be terminated by either party upon thirty (30) days
written notice to the other party.
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12.This Agreement is subject to the approval and ratification of the Board of Education of
the Croton-Harmon Union Free School District and the Board of Education of the
Hendrick Hudson Central School District.

CROTON-HARMON UNION FREE HENDRICK HUDSON CENTRAL

SCHOOL DISTRICT (,1(/'0
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TITLE

NAME

OFFICE PHONE

Superintendent of Schools

Stephen Walker

914-271-4793

Asst. Superintendent for Business

Denise Harrington-Cohen

914-271-5022

Asst. Superintendent of Schools

John Griffiths

914-271-6510

Supervisor of Transportation

Joseph Bernardi

914-271-4136

Director of Technology & Innovation

Dr. Ellen Moskowitz

914-271-3285

Medical Health Coordinator

Rachel DePaul, Director of PPS

914-271-6675

District Clerk

Denise Bisaccia

Director of Facilities

Brad Kennedy

91442/3-4793

914-271-6109

Assistant to Director of Facilities

Lora Anderson

914-271-4716

Athletic Director

Christine Drago

914-271-2147

Village Mayor Brian Pugr, 914-374-3960
Croton Fire Department Phil&inkler R 914-271-2693
Ambulance - EMS “wil Dirvgler \ 914-862-1600

Westchester County

County Executive

Kenneth W. J&akiig

914-995-2000

Emergency Management

Susan Sp&ar

914-231-1696

Public Safety Commissioner

County Health Dept.

Terranye Naynor

914-864-7900

Dr.Srierlita Amler

914-864-7292

Red Cross Emergency Services

203-869-8444
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APPENDIX 5 — SecTioN 155.17 RecuLaTioN ComPLIANCE REFERENCE

e 155.17(b)(14) District-wide school safety team means a district-wide team appointed by the
board of education, the chancellor in the case of New York City, or other governing board. The
district-wide team shall include, but not be limited to, representatives of the school board,
teacher, administrator, parent organizations, school safety personnel, and other school
personnel including bus drivers and monitors. At the discretion of the board of education, or
the chancellor in the case of the City of New York, a student may be allowed to participate on
the safety team, provided however, that no portion of a confidential building-level emergency
response plan shall be shared with such student nor shall such student be present where details
of a confidential building-level emergency response plan or confidential portions of a
district-wide emergency response strategy are discussed.

e 155.17(c)(1)(i) policies and procedures for responding to implied or direct threats of yvislence
by students, teachers, other school personnel including bus drivers and monitors, an rs to
the school, including threats by students against themselves, which for this subdivisipn
include suicide;

e 155.17(c)(1)(ii) policies and procedures for responding to acts of violence @eg , teachers,

other school personnel and visitors to the school, including consideration rc-tolerance
policies for school violence; .

e 155.17(c)(1)(iii) appropriate prevention and i ntion strategies ch : (a) collaborative
arrangements with State and local law enfoilementigfficials, d ensure that school
safety officers and other security personn adequately tr cIudlng being trained to

de-escalate potentially violent situati e effective irly recruited; (b) nonviolent
conflict resolution training prograpas: er mediation ams and youth courts; and (d)
extended day and other schooI

e 155.17(c)(1)(iv) policies andsasace ures for conta ing\the appropriate law enforcement
officials in the event of a ¥ @

e 155.17(c)(1)(v) exceptinas dIStrICt i having a population of more than one million
inhabitants, a description of the arrang < or obtaining assistance during emergencies
from emergency services organiz bcal governmental agencies;

e 155.17(c)(1)(vi) exceptina schoc@t in a city having a population of more than one million
inhabitants, the procedures for obtainifig advice and assistance from local government officials,
including the county or city officials responsible for implementation of article 2-B of the

Executive Law

e 155.17(c)(1)(viii) ex h | district in a city having a population of more than one
million inhabitants, ption of procedures to coordinate the use of school district
resources and r during emergencies, including identification of the officials authorized

e 155.17(c)(L)(x) policies and procedures for contacting parents, guardians or persons in parental
relation to an individual student of the district in the event of an implied or direct threat of
violence by such student against themselves, which for the purposes of this subdivision shall
include suicide;

e 155.17(c)(1)(xi) policies and procedures relating to school building security, including, where
appropriate: (a) the use of school safety or security officers and/or school resource officers.
Beginning with the 2019-20 school year, and every school year thereafter, every school shall
define the areas of responsibility of school personnel, security personnel and law enforcement
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in response to student misconduct that violates the code of conduct. A school district or charter
school that employs, contracts with, or otherwise retains law enforcement or public or private
security personnel, including school resource officers, shall establish a written contract or
memorandum of understanding that is developed with stakeholder input, including, but not
limited to, parents, students, school administrators, teachers, collective bargaining units, parent
and student organizations and community members, as well as probation officers, prosecutors,
defense counsels and courts that are familiar with school discipline. Such written contract or
memorandum of understanding shall define the relationship between a school district or
charter school, school personnel, students, visitors, law enforcement, and public or private
security personnel. Such contract or memorandum of understanding shall be consistent with
the code of conduct, define law enforcement or security personnel's roles, responsibilities and
involvement within a school and clearly delegate the role of school discipline to the school
administration. Such written contract or memorandum of understanding shall be incorporated
into and published as part of the district safety plan; and (b) security devices or proc es.
District-wide school safety teams shall consider, as part of their review of the com :%e
district-wide safety plan, the installation of a panic alarm system;

155.17(c)(1)(xii) policies and procedures for the dissemination of informative materi
regarding the early detection of potentially violent behaviors, including bu%m'& d to the

identification of family, community, and environmental factors to teachers, istrators,
school personnel including bus drivers and monitg#rs, parents or ot oRs in parental

relation to students of the school district or b students and otheV persons deemed

appropriate to receive such information; x
155.17(c)(1)(xiii) policies and procedures nnual multi-ha séiool safety training for staff
and students, provided that the distri rtify to th %sioner that all staff have

5, 2016 and e@ibsequent September 15th

undergone annual training by Se
thereafter on the building-leve respon ich must include components on

s
violence prevention and meyre Ith, provided #irthigr that new employees hired after the
tra =

start of the school year she e such train in 30 days of hire or as part of the
district’s existing new hire g progra ever is sooner;
155.17(c)(1)(xiv) procedures for review, conduct of drills, [and other exercises to test

components of the emergency re S , including the use of] tabletop exercises, and
information about emergency precedur)s and drills, including information about procedures
and timeframes for notification of ts or persons in parental relation regarding drills and

other emergency response traljing(s) that include students. At their discretion, schools and
districts may participate/ le exercises in coordination with local and county emergency
responders and prept <5 ofticials;

155.17(c)(1)(xv) the ification of appropriate responses to emergencies, including protocols
for responding,to hreats, hostage-takings, intrusions and kidnappings;
155.17(c)(1%trategies for improving communication among students and between

studenis a and reporting of potentially violent incidents, such as the establishment of
youth- run prsgrams, peer mediation, conflict resolution, creating a forum or designating a
mentor for students concerned with bullying or violence and establishing anonymous reporting
mechanisms for school violence;

155.17(c)(1)(xvii) a description of the duties of hall monitors and any other school safety
personnel, the training required of all personnel acting in a school security capacity, and the
hiring and screening process for all personnel acting in a school security capacity;
155.17(c)(1)(xviii) in the case of a school district, except in a school district in a city having more
than one million inhabitants, a system for informing all educational agencies within such school
district of a disaster or emergency school closure;
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155.17(c)(1)(xix) the designation of the superintendent, or superintendent’s designee, as the
district chief emergency officer whose duties shall include, but not be limited to: (a)
coordination of the communication between school staff, law enforcement, and other first
responders; (b) lead the efforts of the district-wide school safety team in the completion and
yearly update of the district-wide school safety plan and the coordination of the district-wide
plan with the building-level emergency response plans; (c) ensure staff understanding of the
district—wide school safety plan; (d) ensure the completion and yearly update of building-level
emergency response plans for each school building; (e) assist in the selection of security related
technology and development of procedures for the use of such technology; (f) coordinate
appropriate safety, security, and emergency training for district and school staff, including
required training in the districtwide school safety plan and building-level emergency response
plan(s) (g) ensure the conduct of required evacuation and lock-down drills in a trauma
informed, developmentally, and age-appropriate manner that does not include props, actors,
simulations, or other tactics intended to mimic a school shooting or other act of viol or
emergency in all district buildings as required by section 807 of the Education Law;

ensure the completion and yearly update of building-level emergency response [(lan| by“ie
dates designated by the commissioner.

155.17(h)(1)(3) One Emergency Dismissal drill shall be conducted to test W esponse
procedures that require early dismissal, at a time not to occur more than 1 tes earlier
than the normal dismissal time.
155.17(c)(1)(xx) ensure the development of

4
ols for responding'to a'declared state

disaster emergency involving a communic i that are %ntlally consistent with the
provisions of section 27-c of the Labor La

155.17(c)(1)(xii) beginning with the 2 school y ery school year thereafter, an
emergency remote instruction p jurposes of thls%ragraph remote instruction shall
have the same meaning as defi ' ion 100.1 Chapter. Emergency remote
instruction plans shall inclugemia ici s to ensure computing devices will be
made available to studen tudents will participate in synchronous
instruction and policies and suwe students receiving remote instruction under
emergency conditions will access mter ctivity. Each chief executive officer of each
educational agency located withi hooI district shall survey students and parents and
persons in parental relation to su nts to obtain information on student access to
computing devices and access,to i et connectivity to inform the emergency remote

instruction plan; (b) expectatiows for school staff as to the proportion of time spent in
emergency conditio F
synchronous instru @
whom remoia,ins on by digital technology is not available or appropriate; (d) a description
of how specia cation and related services will be provided to students with disabilities, as
defineq(in}s 200.1(zz) of this Chapter, and preschool students with disabilities, as defined
in section 20().1(mm) of this Chapter, as applicable, in accordance with their individualized
education programs to ensure the continued provision of a free appropriate public education;
and (e) for school districts that receive foundation aid, the estimated number of instructional
hours the school district intends to claim for State aid purposes for each day spent in remote
instruction due to emergency conditions pursuant to section 175.5 of this Chapter.
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