
Safety Update
Board of Education Meeting September 11, 2024



Camarena Incident

Graffiti (Inside corridor). 
Targeted twice

Graffiti on the retaining wall by the 
teachers’ parking lot. 
Third targeted area.



Date Time Incident
August 18, 2024 9:52am Reports of graffiti with racial slurs @ 

Camarena Elementary.

August 19, 2024 7:18am 2nd vandalization

10:00pm – 6:00am 1st camera was installed and 
security guard start

August 20, 2024 7:40am 3rd vandalization

2nd camera was installed

August 22, 2024 1:00pm – 3:00pm Meeting with CVESD, CVPD, and FBI.

August 23, 2024 9:00am – 12:00pm CVESD and FBI school threat assessment.

7:16pm Reported suspect in custody.

Snapshot of Camarena Incident Timeline



Rocket Rules Pilot Program 
The Rocket Rules programs teach emergency preparedness, safety awareness and 
social emotional skills to children PreK to 2nd grade.

Subjects include:

• How to use your 6 senses – activating them into action
• How to cross the street safely
• Finding Exits
• Dial 9-1-1
• Recognizing Landmarks around town
• Calling for help. How to recognize trusted adults
• Staying away from dangerous things
• Walking with a Buddy
• No Bully Zone

RocketRules Home – Rocket Rules

https://rocketrules.org/
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English 
Language 
Development
Supporting our Multilingual English Learners 

with High-Quality Instruction 



CVESD Multilingual 
English Learner 

Master Plan

We believe that all Multilingual 
English Learners (MELs) can 

acquire English and achieve high 
academic success to be College 

and Career Ready.  This is a 
shared responsibility of all 

educators, and all levels of our 
system have a role to play in 

ensuring the access and 
achievement of the MELs in our 

District.  Multilingual English 
Learners have the right to learn 

English in a stimulating, nurturing 
environment with instruction 
based on valid and reliable 
research that promotes high 

academic success and enhances 
positive self-esteem and social 

emotional development.



Integrated ELD
Delivered throughout the school day and 

across all subjects by all teachers of Multilingual 
English learners using the state-adopted ELD 

standards in conjunction with the state-
adopted academic content standards. The 

goal is to help students strengthen their ability to 
use English while learning content through 

English.

Designated ELD
Delivered during a protected time during the 

school day for focused instruction on the state-
adopted ELD standards. The goal is to help 

Multilingual English learners develop the critical 
English language skills they need to learn 

academic content in English.



Integrated 

ELD
-Content Standards-

FROM the Lesson 
Designated ELD
-ELD Standards-

INTO the Lesson 
Designated ELD
-ELD Standards-

Comprehensive ELD

BEFORE

AFTER
Whole GroupSmall Group Small Group



Video Alex Barton
5th Grade Teacher

Rohr Elementary



Multilingual English Learners in CVESD

5961 1780 853 195 57

#of MELS #RFEPs #Immigrant/

Newcomers

#Newcomers 

less than 12 

months

#Languages



LCAP Goal #3

Goal 3.1 Goal 3.2 Chief Operations Officer Goal 3.4Goal 3.3

Data-Driven 

Decision 

Making

Professional 

Learning & 

Consistent 

Implementation 

of ELD

Professional 

Learning & 

Consistent 

Implementation 

of Foundational 

Literacy Skills

Multilingual 

English

Learner 

Parent 

Engagement

Increase English language proficiency, academic achievement, 

and student engagement for all English Learners, including At-

Risk for Long Term and Long-Term English Learners.



ELPAC PERFORMANCE DATA 

2023-242022-23

2022-23 

Well Developed (4)

2023-24 

Well Developed (4)

Dual Language Immersion 

(DLI)

15% 21%

Non-DLI 16% 20%

16%
Level 4

21%
Level 4

PRELIMINARY LCAP Goal 3.1



ENGLISH LEARNERS & 
RECLASSIFIED FLUENT ENGLISH PROFICIENT

PRELIMINARY LCAP Goal 3.1



Reclassification Rates
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LCAP Goal 3.1



Reclassification & Monitoring

Reclassification

• ELPAC Level 4 (3 for 

Summative Alternate)

• Meets locally decided 

academic criteria 

• Teacher input (based on 

ELD Report Card)

• Parent Input

RFEP Monitoring

• RFEP Monitoring forms are 

collected twice a year, in 

January and in May.  Teachers 
provide interventions to RFEP 

students who need additional 

support to meet grade level 

expectations.

• Principals review and sign off 
on these intervention plans.

MEL Data Binder

LCAP Goal 3.1



Professional Learning on 
ELD and Foundational 
Literacy Skills

LCAP Goal 3.2, 3.3



What did you value from 
the learning session? 

I appreciate the clarity of the importance of teaching Language Arts and how to meet the 

needs of my English Language Learners. I am also grateful for the wealth of information that 

was shared about all the resources available in Benchmark Advance and our Teacher Portal.

The explanation on how to use Benchmark activities and how to integrate ELD. I valued the 

examples given and the GLAD strategies that can be used to introduce vocabulary or the five 

domains.

All the resources and ideas shared that can be implemented during our ELD block.

The tools and tricks of the trade in the world of ELD. The purposeful supports that our 

students need to have comprehension and phonics or phonemic awareness skills.





2023-24 Unaudited Actuals 
Financial Report

September 11, 2024



2023-24 General Fund Changes
2023-24 

Estimated
Actuals Budget 

2023-24 
Unaudited

Actuals 

Increase / 
(Decrease)

Revenues 417,891,816 424,879,992 6,988,176
Expenditures 423,547,355 405,293,070 (18,254,285)

Increase / <Decrease> ($ 5,655,539) $ 19,586,922 $  25,242,462
Beginning Balance 150,506,331 150,506,331 -
Ending Balance 144,850,792 170,093,253 25,242,461

Nonspendable 835,000 1,249,196 414,196
Commitments 38,926,000 53,110,466 14,184,466
Restricted 73,245,033 81,812,376 8,567,343

Reserve for Economic 
Uncertainties (REU) $ 31,844,759 $ 33,921,216 $   2,076,457

REU Percentage 7.52% 8.37% 0.85%



2023-24 General Fund Unaudited Actuals
Unrestricted and Restricted Allocation

Unrestricted  Restricted Total  

Revenues & Other Sources/Uses 253,934,170 170,945,822 424,879,992

Expenditures 239,129,311 166,163,759 405,293,070

Increase / <Decrease> $ 14,804,859 $ 4,782,063 $ 19,586,922
Beginning Balance 73,476,018 77,030,313 150,506,331
Ending Balance 88,280,877 81,812,376 170,093,253

Non-Spendables 1,249,196 - 1,249,196
Restricted Balance - 81,812,376 81,812,376

Commitments 53,110,466 - 53,110,466
Reserve for Economic 

Uncertainties (REU) $ 33,921,216 - $ 33,921,216

REU Percentage 8.37% 0% 8.37%

Presenter
Presentation Notes
EFB:  168,560,031
Restricted: $84,641,366
REU: $33,921,216
Designations: 48,778,253
Nonspendable (revolving cash and stores inventory): $1,249,196
Commitments: $48,778,253



2023-24 General Fund Revenue Change

Combined

Local Control Funding Formula $     (41,262)

Federal Revenues (1,623,282)

State Revenues 3,113,316

Interest Revenue 2,640,310

Fair Market Value (Cash in County Treasury) 1,890,709

All Other Revenues 1,008,385

Total Revenue Increase/(Decrease) $6,988,176

Presenter
Presentation Notes
Increases are due to the following:
2023-24 Unaudited Revenue Changes $6,991,674
LCFF                                   (41,262)

Federal Revenue               (1,619,672)
$150,305 Impact Aid
$1,143,216 Deferred Revenues for Title I & ESSER ASES Summer (must be spent by Sept 24')

State Revenue                  3,113,316
$1,715,961 Lottery
$1,397,355 STRS On Behalf (neutral with expenditure) - required entry

Local Revenue           $5,420,490
The Majority of the change is due to the following:  
$2,640,310   Interest
$591,452    Local Other
$1,890,709 Fair Market Value of Cash in County Treasury Offset to object 9111 – cash in county treasury 
Transactions are reversed in the subsequent fiscal year.
        **GASB 31 requires us to report the fair market value of cash in our county treasury account. This year the fair market value rate was 97.52917%, meaning that cash in the treasury account was valued at 97.52917%, creating a negative adjustment. The 2020-21 fair market value rate was 100.42%, which is why 2020-21 resulted in a positive adjustment. 

Other Sources 118,802
Proceeds from Leases	118,802



2023-24 General Fund Expenditure 
Change

Combined

Salaries and Benefits ($  5,663,271)

Books and Supplies (4,907,173)

Services and Operating Expenditures (5,148,578)

All Other Expenditures (2,535,264)

Total Expenditures Increase/(Decrease) ($18,254,285)

Presenter
Presentation Notes
Major change in UR exp:
Certificated Decrease of ($984,244)
($81,982) Teacher remaining vacancy
($398,325) Speech & Psych Remaining vacancy
($352,119) Interim principal placements not needed
($151,819) Teacher on special assignment (TOSA) not needed

Classified Decrease of ($4,907,173)
($601,890) Instructional Aides
($119,591) ELIA vacancy
($877,416) Special Ed Aide Vacancy
$418,615 Site Allocation & Site LCAP (Not spent as intended)
($642,299) 
($1,068,865) ELOP Custodians not hired on in 23-24
$282,695 Increase in OT ($90,901 transportation; $55,170 sped; $39,220 dist admin; $87,193 M&O)
(1,311,309) 
($1,127,315) ELOP Instructors – on timecard basis

Benefits Decrease of ($1,972,926)
Decrease related to a decrease in salaries

Book and Supplies Decrease of ($4,907,173)
($1,511,281) Site Control/Site LCAP/Site Title I
($907,838) ESSER
($684,979) Maintenance and Operations
($655,008) Local Grants
($375,968) Donation Accounts
($374,654) ELOP Snacks

Services and Operating Exp Decrease of ($5,444,581) was primarily due to the following: 
5100 Subagreements for Services
($533,708) ELOP YMCA
($1,183,177) Summer ASES YMCA
($732,623) ESSER placeholders – reallocated to other expenditures
5400 Insurance
$1,000,000 Increase in premium due to AB218 
5500 Operations and housekeeping
($1,392,230) Electric
($121,865) Water
$211,337 Sewer
5800 Consulting and Other Operating
$751,293 ELOP ICA's
$520,802 ESSER ASES Summer Pgm ICAs
($310,534) UPK Tuition (believe this is the teacher credentialing pgm – we pay NU tuition for teachers to get their preschool credentials)
($290,668) NPS Tuition (students on waitlist in 23-24; will be placed in 24-25)
($340,069) Worker's Comp Reimb of Salaries
($940,792) RRMA Agreements
($1,305,514) MAA 
($207,504) Other Local Grants
All Other Expenditures:
Capital Outlay 
($1,545,879) ELOP
($660,000) APCD School Bus Grant (reimbursed when buses are delivered on site – 2 buses still outstanding)
Other Outgo Increase of $118,802 primarily due to:
Increase to debt service for GASB entries







2023-24 Total Unaudited Commitments

School Site Carryover $   2,464,316
Safety and Security Measures 1,500,000
Vehicle Replacement 1,500,000
Student and Staff Device Replacement 5,000,000
Textbook Replacement 14,000,000
Post-COVID-19 Services & Staffing; Classroom Technology; 
Deficit Spending 28,646,150

Total 2023-24 Commitments $ 53,110,466

Presenter
Presentation Notes
 Designations:   
                                      2023-24 EA        2023-24 UA      Increase/(Decrease)   
Revolving Cash                 135,000             135,030                         30
Stores                                 700,000         1,114,166                414,166
Gift Acct/U Way                300,000            296,997                    3,003
Site LCAP/Site Control   1,926,000        2,167,319                241,319
Textbook Adoption         6,000,000      10,000,000           4,000,000
Student Device Repl.         0                     4,000,000           4,000,000
Vehicle Replacement      0          1,000,000           1,000,000  
COVID-19 Services        30,700,000      30,677,332           22,668                    
Restricted                       73,245,033      84,641,366         11,396,333
Total                           $113,006,033   $136,477,224      $23,471,191



COLA: 23-24 8.22%, 24-25 1.07%, 25-26 2.73%, 26-27 3.11%

2023-24 2024-25 2025-26 2026-27
Unrestricted Excess/(Deficit) $        14,804,859 $       (18,821,844) $       (18,267,656) $       (20,077,076)
Unrestricted EFB $        88,280,877 $          69,459,033 $          51,191,377 $          31,114,301 
Commitments/Non-spendable $        54,359,662 $          42,510,119 $          30,510,119 $          17,510,119
REU $        33,921,216 $          26,948,914 $          20,681,258 $          13,604,182 
Actual REU 8.37% 6.46% 4.85% 3.11%

Multi-Year Projection
2023-24 Actuals, 2024-25 through 2025-26 Projected
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Presenter
Presentation Notes
Where are we?
Under the governor's may revise proposal, COLA in the current and outyears remain somewhat optimistic. 2024-25 is projecting 1.07% COLA down from almost 3.94% previously; however, the two subsequent fiscal years remain higher at 2.73% and 3.11%.
Deficit – Growing
23-24 $1.8M
24-25 $18.8M
25-26 $18.2M
26-27 $20M

REU met with these assumptions now, but this may change once the state budget is adopted in July. This would mean that the district would need to find solutions by First Interim (December 2024).




Thank You!

Questions?

Mark Pong, Assistant Superintendent
Mark.Pong@cvesd.org

(619) 425-9600 extension 181371


	9.A. District Safety-Health Update 2024-09-11
	Safety Update
	Camarena Incident
	Slide Number 3
	Rocket Rules Pilot Program �
	Slide Number 5

	9.B. Supporting our Multilingual English Learners with High-Quality Instruction 2024-09-11
	Slide 1: English Language Development 
	Slide 2
	Slide 3: Integrated ELD Delivered throughout the school day and across all subjects by all teachers of Multilingual English learners using the state-adopted ELD standards in conjunction with the state-adopted academic content standards. The goal is to hel
	Slide 4
	Slide 5: Video 
	Slide 6: Multilingual English Learners in CVESD
	Slide 7: LCAP Goal #3
	Slide 8: ELPAC PERFORMANCE DATA  
	Slide 9
	Slide 10: Reclassification Rates
	Slide 11: Reclassification & Monitoring
	Slide 12: Professional Learning on ELD and Foundational Literacy Skills
	Slide 13
	Slide 14:      

	12.B. 2023-24 Year-End Summary of Revenues, Expenditures, and Changes in Fund Balances 2024-09-11
	2023-24 Unaudited Actuals Financial Report
	2023-24 General Fund Changes
	2023-24 General Fund Unaudited Actuals�Unrestricted and Restricted Allocation
	2023-24 General Fund Revenue Change
	2023-24 General Fund Expenditure Change
	2023-24 Total Unaudited Commitments
	Multi-Year Projection�2023-24 Actuals, 2024-25 through 2025-26 Projected
	Slide Number 8


