
Safety Update
Board of Education Meeting November 15, 2024



 CVESD Safety Team met with CV Traffic Safety Division 
concerning school crosswalks.

• We shared the unsafe conditions our students are 
placed in when trying to cross a street with no 
crosswalk.

• CV wanted to start assessing our most critical 
locations first and work our way down until all 
areas of concerns are addressed.

• CV Traffic will also assist us in connecting with our 
San Diego City partners to address the areas that 
fall under their jurisdiction.

School Site Crosswalks
 Ensure all training procedures and practices are consistent 

District-wide.
• Be mindful of the training audience, we don’t want to 

place staff and kids in potentially traumatizing 
situations.

• Pending Training:
• Loma Verde, Preparedness Training (12/6), ESSC, 

Personal Preparedness Training (12/9), McMillin, Stop 
the Bleed (1/17), Heritage, Incident Management 
Training (1/31), Camarena, Preparedness and AEGIX 
Training (2/21), Heritage, Stop the Bleed Training (2/21)

. 

Staff Training

 Continue to provide training to ensure all staff are 
familiar with the system and it’s use.

• Ensure all staff has access to the AEGIX platform 
(Noon Duty, Recess duties, etc.)

 Access Control / Buzzer 
• Installation at McMillin, Veterans and Heritage

AEGIX / Site Safety

 Ongoing communications are needed to discuss 
camera intent at the remaining 20 school sites.

• All Union Representatives want to be 
comfortable with the cameras at the school 
sites and ensure that they will not be used for 
tracking purposes.

Camera Project

CVESD Safety Committee Meeting



The School Site Safety 
Coordinator, 2 SROs, and the 

Custodial Supervisor attended.
Ingress/Egress procedures 

were adjusted.

Halloween Parade
The School Site Safety Coordinator 

starts the day at Heritage.
Access control (buzzer) has been 

installed at the main office.
Parents / Guardians are no longer 
allowed to drop off or pick up kids 

from the classroom.
The door used to access the classroom 

area from the office is locked.

Safety Updates
Training dates are based on staff 

availability.
Incident Management Training 

(1/31/2025)
Stop the Bleed Training 

(2/21/2025)

Training

Heritage Elementary 



Stop the Bleed Training 
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