
Safety Update
Board of Education Meeting February 19, 2025



▪ Concerns:

▪ How hot does it get

▪ Old and outdated

▪ Cleanliness

Heating Pads

▪ Initial quote received 

▪ Department review

Access Control

▪ Multiple sites smelled a gas like odor.

▪ Calls came into Safety and Facilities

▪ Facilities called SDGE, they sent out technicians to each 
site. No leaks were found.

▪ It was concluded that the smell was coming from the 
Tijuana river.

▪ Lesson learned:

▪ Principal’s do not have to seek permission 
before making a safety decision.

▪ Utilize the different communication methods 
that best suits the incident (i.e. radios)

Gas Smell – 2/5/25

▪ District Response to Immigration 
Enforcement 

▪ Messaging to parents and 
staff.

▪ Staff training

BP 5145.13

CVESD Safety Team Update



January 
23, 2025

• 2:24pm Salt Creek Elementary – Informed the District of a fire 5 miles away from the school.
• 2:26pm Additional schools reported the fire, communications was suggested.
• 2:31pm The decision was made to cancel LEAD at Wolf Canyon, Camarena, Olympic View, Salt Creek, & Arroyo 

Vista.
• 2:32pm Communications went out to all LEAD parents.
• 4:50pm Omar Calleros reported all LEAD students have been picked up.

January 
24, 2025

• 3:47am An evacuation order has been issued -Zone 2464 and 2543. Evacuation warning-
zone 2389, 2461, 2462, 2463, 2541, and 2542. 

• 5:00am Conference call to discuss school closures (Superintendent, Assistant 
Superintendents and Safety Team) – School closure 5:41 am.

• 5:41am The decision was made to cancel school for Salt Creek, Liberty, Camarena, Wolf 
Canyon, Marshall, Olympic View, Eastlake, & Arroyo Vista.

Cont’d
January 
24, 2025

• 6:28am All morning programming was cancelled. Transportation sent out communications 
about the closures and still ran routes in case students showed up for pick-up.

• 6:30am All certificated, CNS, and site leads not affected reported to the DO.
• 6:54am IS coordinated with all principals with closed schools to ensure someone was at 
     the school site, in case students showed up.
• 10am/1pm/4pm CVESD leadership status update meetings were conducted. 

January 
25 & 26

•   7:00am Operations Briefing (Virtual) Ahmed Wiggins attended 
• 10am Border 2 Fire Cooperator’s Meeting (San Diego Fire Station #38) Ahmed Wiggins 

attended. 3:00pm CVESD Border 2 Fire update and next steps meeting.
•  Lessons Learned

• Ensure all communications are clear and concise across the District 
• Administrators: check your phone tree for accuracy.

Border 2 Fire Response 
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Report to CVESD Board of Trustees



California School Dashboard

The California School Dashboard is an online tool that displays the 

performance of local educational agencies (LEAs), schools, and student 

groups on a set of state and local measures to assist in identifying strengths, 

challenges, and areas in need of improvement.
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How are colors determined?  

The accountability system combines five Status and five Change 

levels creating a five-by-five placement grid which is used to 

identify the performance color for the Dashboard.

Five-by-Five Grid

CHANGE

STATUS
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• Academic Indicators (ELA, Math, Science) 

• Chronic Absenteeism Indicator

• Suspension Rate Indicator 

• English Learner Progress Indicator (ELPI)

• Graduation Rate Indicator

• College/Career Indicator

Dashboard Indicators(1)

State Indicators:
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Dashboard Indicators (2)

• Basics: Teachers, Instructional Materials, Facilities

• Implementation of Academic Standards

• Parent and Family Engagement

• Local School Climate

• Access to a Broad Course of Study

Local Indicators:
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Student Groups on the Dashboard

Race/Ethnicity:

• Black or African American

• American Indian or Alaska Native

• Asian

• Filipino

• Hispanic or Latino

• Native Hawaiian or Pac. Islander

• White

• Two or More Races

Program Participation:

• English Learner (EL)

• Long-Term English Learner (LTEL)

• Socioeconomically Disadvantaged (SED)

• Foster Youth  

• Student with Disabilities (SWD)

• Homeless

The Dashboard reports specific student groups as required in California 

Education Code Section 52052(a)(2):

Less than 30 students in group = no color



7

Differences between Test Results for California 

Assessments (ELPAC/CAASPP) and CA Dashboard

It is important to note… 

Reporting Site Measure Used Reports On

Test Results 

for California

Achievement Level 

Levels 1 - 4

Percent of Students in 

Each Achievement Level

California School 

Dashboard

Academic Indicators

Color-coded

Average 

Distance from Standard 
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The DFS represents the “distance” between a student’s score on the 

Smarter Balanced Summative Assessments and the Standard Met 

Achievement Level (i.e., the lowest possible scale score for Level 3).

Distance from Standard (DFS)

Example:
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Reports Average Distance from Standard (DFS)

Refers to average points above or below “Level 3” 

CA School Dashboard and DFS

Distance from Standard information is 

identified for each academic indicator and 

student group on the California School 

Dashboard. 
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2024 DASHBOARD RESULTS
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District Name

State Indicators
(colors)

Local Indicators
(met/not met)

Population/ 

Demographics

DASHBOARD DISTRICT VIEW
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CVESD: STATE INDICATORS
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CVESD: LOCAL INDICATORS
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CVESD 5 x 5 PLACEMENT:

English

Language 

Arts
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CVESD 5 x 5 PLACEMENT:

Mathematics
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English Language Arts 

20231
2

2
1 1210

22
6 7 4 1
1

English Language Arts 

2024

26 Schools

32 Schools 
1 5 4 7 2

3
2 3 9

5
1

High or Very High Status
Increased or Increased Significantly

High or Very High Status
Increased or Increased Significantly
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Mathematics

2023

1 110
42

5 6 6 3

Mathematics

2024

1
11 3 7

2

1

3 5
1

1
2

1
1

1
4

27 Schools
High or Very High Status
Increased or Increased Significantly

24 Schools
High or Very High Status
Increased or Increased Significantly
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Dashboard Spotlight: 
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Spotlight on Growth: 

Harborside Student Groups 

2023 2024 
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Spotlight on Growth: 

Valley Vista Student Groups

2023 2024 
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DASHBOARD: LOCAL COMPARISON
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Local Control and
Accountability Plan

(LCAP)
Midyear Report

Chula Vista Elementary School District
February 19, 2025



What is the Local Control and 
Accountability Plan (LCAP)?



Who is the LCAP for?
The LCAP describes how the district plans to improve academic achievement for all, however, the 
supplemental and concentration grant must be principally directed at the following student groups: 
Low Income (LI), English Learners (EL), and Foster Youth (FY).



Timeline of LCAP Development



2024-2025 LCAP Goals
Goal 1: Academics

Goal 2: Safe and Inclusive Environments

Goal 3: English Learner

Goal 4: Innovation

Goal 5: Educational Partner Engagement



Goal 1:  Academics

Key Action 24-25 Midyear Update Budgeted
Expenditures

Estimated 
Actuals

Status

Implementation of 
ELA Standards

23-24 CAASPP ELA All:   
• + 8.8 Distance from Standard
• Increased + 4.3, GREEN

24-25 Midyear Achieve 3000 (2-6)  
• 37.2% Met/Exceeds

Literacy and Language Professional Learning provided to 
ALL teachers

$170,182 $ 170,182 In Progress

Implementation of 
Math Standards

23-24  CAASPP Math All:  
• -16.4 Distance from Standard 
• Maintained, YELLOW

24-25 Midyear iReady (K-6)
• Met: 15%
• Approaching: 67%

iReady Training
• Quarter 3: Grades 2, 4, 6 ALL teachers

$199,416 $199,416 In Progress

Supporting Document

https://cvesd-my.sharepoint.com/personal/jessica_morales_cvesd_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments%2F2025%5FLCAP%5FMid%2DYear%5FMonitoring%5FReport%5Ffor%5Fthe%5F2024%2D25%5FLCAP%5FChula%5FVista%5FElementary%5FSchool%5FDistrict%5F20250219%20%284%29%2Epdf&parent=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments


Goal 1:  Academics

Key Action 24-25 Midyear Update Budgeted
Expenditures

Estimated 
Actuals

Status

NCUST 
Instructional 
Framework

• 74% Schools have participated in NCUST Learning Walks (32/43)
• Principal PL Focus: NCUST Leadership Book
• NCUST Practices part of site instructional focus
• 28 principals receive coaching from NCUST coach

$630, 070 $630,070 In Progress

Special 
Education 
Integrated 

Support Plan

• 23-24 CAASPP ELA SWD: -71.6 DFS (maintained -1.5, RED)
• 23-24 CAASPP Math SWD: -92.4 DFS (declined 6, ORANGE)
• Literacy and Language, iReady and Special Education specific 

training
• Standardizing curriculum resources

$1,380,877 $1,380,877 In Progress

Transitional 
Kindergarten 
Instructional 

Support 

• 100% of TK classrooms have an Instructional Assistant (IA) 
(54/54)

• Two days of professional learning for all IAs
• Projected opening of 13 Additional TKs in 25-26 school year

$2,863,108 $2,863,108 Completed

Supporting Document

https://cvesd-my.sharepoint.com/personal/jessica_morales_cvesd_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments%2F2025%5FLCAP%5FMid%2DYear%5FMonitoring%5FReport%5Ffor%5Fthe%5F2024%2D25%5FLCAP%5FChula%5FVista%5FElementary%5FSchool%5FDistrict%5F20250219%20%284%29%2Epdf&parent=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments


Goal 2:  Safe and Inclusive 
Environments

Key Action 24-25 Midyear Update Budgeted
Expenditures

Estimated 
Actuals

Status

Student 
Belonging

• 23-24 EOY Chronic Absenteeism: 15.3%
• 24-25 Midyear Chronic Absenteeism (July 2024-January 2025):  

12.12% 
• Training for Attendance Health Secretaries and Principals on a 

chronic absenteeism data and intervention platform
• Counseling Sessions: Individual, Group, SEL Lessons
• Community Schools direct families to needed wraparound 

services

$154,965 $154,965 In Progress

Safety

• 100% Safety Assessments completed
• Rocket Rules collaboration approved 
• 100 % CVESD staff (July) trained in AEGIX. Ongoing training for 

new staff
• All schools have a partnership with School Resource Officers

$2,788,255 $2,788,255 In Progress

Supporting Document

https://cvesd-my.sharepoint.com/personal/jessica_morales_cvesd_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments%2F2025%5FLCAP%5FMid%2DYear%5FMonitoring%5FReport%5Ffor%5Fthe%5F2024%2D25%5FLCAP%5FChula%5FVista%5FElementary%5FSchool%5FDistrict%5F20250219%20%284%29%2Epdf&parent=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments


Goal 3:  English Learner
Key Action 24-25 Midyear Update Budgeted

Expenditures
Estimated 

Actuals
Status

Data-Driven Decision Making 
–  English Learner 

Instructional Assistants 
(ELIAs) provide data to 

develop goals and actions to 
improve English Language 

proficiency.

• 23-24 ARLTEL: 867, 11.4% (decreased 2.1%)
• 23-24 LTEL: 226, 3% (decreased .4%)
• 23-24 English Learner Progress Indicator:  

48.6% (decreased 4.3%)
• 24-25 Midyear Reclassification:  9.4%

$1,200,297 $1,200,297 In Progress

Professional Learning on 
English Language 
Development and 

Foundational Literacy 

• 23-24 CAASPP ELA EL:  -33.7 DFS (increased 
+6.1, YELLOW)

• 24-25 Midyear Achieve 3000 EL:  4.89% 
(+2.68% from 23-24 Midyear data)

• ELD Express curriculum and training provided 
and implemented at 19 schools

$863,887 $571,784 In Progress

English Learner Parent 
Engagement

• 24-25 Midyear Chronic Absenteeism for EL: 
16.04% $440,624 $440,624 In Progress

Supporting Document

https://cvesd-my.sharepoint.com/personal/jessica_morales_cvesd_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments%2F2025%5FLCAP%5FMid%2DYear%5FMonitoring%5FReport%5Ffor%5Fthe%5F2024%2D25%5FLCAP%5FChula%5FVista%5FElementary%5FSchool%5FDistrict%5F20250219%20%284%29%2Epdf&parent=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments


Goal 4:  Innovation
Key 

Actions
24-25 Midyear Update Budgeted

Expenditures
Estimated 

Actuals
Status

LEAD

• Spring LEAD Academy: 6 School Sites, 960 Students
• 15,028 students participated in LEAD HUB & Club 
• 1,107 LEAD Club activities offered
• Increased program equity across the district

$24,437,553     $20,505,000 In Progress

VAPA
• 100% of students have had access to one or more arts 

disciplines and/or physical education
• VAPA and PE Lead teachers will be hired to provide professional 

learning and support

$5,809,072
$5,809,072
(Total Cost: 
$9,249,027) In Progress

Station 
Experiences

• 57% of all 4-6th grade classes have participated in Station 
Experiences 

• Successful launch of the Life Science Station
$70,308 $70,308 In Progress

Innovation 
Department 
Objectives

• Innovative Learning Committee: 3 meetings with 72% 
attendance

• Station Teacher Professional Learning: 12 of 18 sessions 
• 13/15 schools have installed STEAM Studios

$66,965 $66,965 In Progress

Supporting Document

https://cvesd-my.sharepoint.com/personal/jessica_morales_cvesd_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments%2F2025%5FLCAP%5FMid%2DYear%5FMonitoring%5FReport%5Ffor%5Fthe%5F2024%2D25%5FLCAP%5FChula%5FVista%5FElementary%5FSchool%5FDistrict%5F20250219%20%284%29%2Epdf&parent=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments


Goal 5:  Educational Partner 
Engagement

Key Actions 24-25 Midyear Update Budgeted 
Expenditures

Estimated 
Actuals

Status 

Community 
Outreach & 
Engagement

Communications: 
• 186 translations and 262 interpretations
• 728 social media posts across all platforms
• 55 flyers, 23 website articles, 8 district-wide letters, 

and 6 newsletters

$1,135,213 $1,135,213 In Progress

Parent 
Leadership and 

Education 
Opportunities

Outreach Opportunities for Families:
• Over 1,000 families participated in Community Expo
• 86 parents/guardians participated in 7 CVESD 

University Workshops & LCAP Informational Sessions
$138,152 $138,152 In Progress

Supporting Document

https://cvesd-my.sharepoint.com/personal/jessica_morales_cvesd_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments%2F2025%5FLCAP%5FMid%2DYear%5FMonitoring%5FReport%5Ffor%5Fthe%5F2024%2D25%5FLCAP%5FChula%5FVista%5FElementary%5FSchool%5FDistrict%5F20250219%20%284%29%2Epdf&parent=%2Fpersonal%2Fjessica%5Fmorales%5Fcvesd%5Forg%2FDocuments


Expenditures Update

• Total General Fund Expenditure Budget:  $435,978,581
• Total Budgeted LCAP Expenditures:  $58,751,960
• Program Services not Captured in the LCAP:  $377,226,621

• Base Program:  Certificated and classified instructional staff, 
administration, site funded supports, transportation, facilities and 
operations, and special education supports
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