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Rigorous, Culturally Sustaining, 
Student-Centered Academic Programs

Rigorous, Culturally Sustaining, Student-Centered Academic Programs

During the 2024-2025 SY, all stakeholders will target student achievement as evidenced by an increase in proficiency of 
5-10% in ELA and Math as measured by district and state assessments. The district will focus on the following:

1. Implement a new ELA and Math curriculum in grades K-12, aligned to the newly adopted state standards.
2. Implement a new Math program in grades K-8 aligned with the newly adopted state standards.
3. Focus on unpacking standards, crafting 3-part lesson objectives, and alignment to district and state assessments.
4. Launch of AP Institute and an increase in targeted tutoring programs.
5. Provide support to staff and students through the gradual release model, coaching cycles, colleague observations, 

and instructional rounds.
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iReady Diagnostic Results
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2025-2026 
ASP Goals and Action Steps 
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Annual School Plan Goal # 1

During the 2025-2026 SY, student achievement will increase in proficiency by 10-15% in ELA as measured by district and state 
assessments.

Action Steps

● Administrators will schedule and conduct coaching cycles, and colleague observations, and create teacher teams
● Teachers will implement the three-part lesson objective
● Teachers will plan lessons aligned with the gradual release model of instruction 
● Student engagement and student-centered instruction will be observed in all classrooms 
● Common summative assessments will be given at the end of each unit
● Tutoring will be provided to target students needs
● Diagnostic Assessments will be given three times per year
● Celebrations of student achievement and student growth will be planned 
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Annual School Plan Goal # 2

During the 2025-20256 SY, student achievement will increase in proficiency by 10-15% in Math as measured by district and state 
assessments.

Action Steps

● Administrators will schedule and conduct coaching cycles, and colleague observations, and create teacher teams
● Teachers will implement the three-part lesson objective
● Teachers will plan lessons aligned with the gradual release model of instruction 
● Student engagement and student-centered instruction will be observed in all classrooms 
● Common summative assessments will be given at the end of each unit
● Tutoring will be provided to target students needs
● Diagnostic Assessments will be given three times per year
● Celebrations of student achievement and student growth will be planned 
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Annual School Plan Goal # 3
Annual School Plan Goal # 3

During the 2025-2026 SY, the chronic absenteeism rate will decrease by 5-10% as measured by the absentee rates of students

Action Steps

● Administrators will create teams of staff to track student attendance and contact students/parents/guardians after absences
● Notification letters will be mailed to families/parents/guardians
● Guidance counselors will individually meet with students to discuss concerns
● Incentives will be provided to students for increased attendance 
● Social Emotional Learning will be a focus in both the building and classrooms to ensure all student needs are being me
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Annual School Plan Goal # 4
Annual School Plan Goal # 4

During the 2025-2026 SY, professional development opportunities, coaching cycles, and Ed Camps will be offered to support staff 
growth and development

Action Steps

● A Summer Learning Institute will be offered to all district-certificated staff members
● Professional development days will be focused on improved instruction and student achievement 
● Instructional coaches and administrators will complete coaching cycles 
● Professional development will be offered on: 

○ Best Practices in ELA and Mathematics
○ Sheltered English instruction
○ Inclusive education 
○ Social-emotional learning
○ Restorative practices
○ Gradual release
○ Using data to drive instruction
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Shifts and Changes 
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● Summer Professional Learning Series 
● Focus on Three-Part Lesson Objectives
● Elementary Data Team Meetings

○ Tier I Instructional Plans
○ iReady Student Data Chats 
○ WIN Periods

● Secondary Data Team Meetings
○ Tier I Instructional Plans

● PLC Meetings
○ Grade Level, K-6 
○ Department, 7-8 
○ Focus Areas, 9-12 

● Consultants
○ Cleveland: ELA and Math
○ Madison: ELA
○ Academy: Math

● Instructional Coaches
○ 5 Elementary
○ 4 Secondary 
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Professional Development

● Illustrative Mathematics 
● Renaissance/STAR & Freckle 
● Gizmos
● Desmos
● DBQs
● Writing Across the Curriculum
● Readers Workshop Model 
● Writers Workshop Model 
● Heggerty
● Fundations
● Mosa Mack
● Sheltered English Instruction
● Inclusion
● Guided Reading
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● Implementation of New Curriculum
○ K-12 ELA
○ K-12 Math
○ Pacing Guides 
○ Model Lessons (ELA and Math)
○ ML Learner Addendum (ELA) 
○ End of Unit Assessments
○ Teacher Feedback

● Revised Social Studies/Science Monthly Pacing Guides, Grades 5-6 
● Implementation of redesigned Secondary Math Course Sequence
● Implementation of Illustrative Mathematics

○ Monthly Meeting with IM Consultants
● Implementation of Heggerty and Bridge the Gap
● Implementation of Ready, Set, Read Decodables
● Implementation of K-4 Standards Based Report Cards
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● Redesign Summer Enrichment Programs
● Gifted & Talented Services, Grade 2
● Parent Forums

○ AP 
○ Gifted & Talented
○ K-12 ELA and Math Curriculum 
○ NJTSS and Chronic Absenteeism 
○ Technology 
○ K-4 Standards Based Report Cards
○ Special Education 

● Title I Family Events
○ Paint & Reading Night
○ STEM & Writing Night
○ Lego Night

● Strategic Planning
● Diagnostic and Benchmark Assessments

○ K-6 iReady 
○ 7-12 Renaissance/STAR
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● Creation of Labor Management Collaboratives
● Implementation of JAG 
● 150 V-Labs in science classrooms
● Rutgers CHANGE Program
● District Reading Challenge 
● Horizontal Meetings

○ A Vertical Alignment and Roadmap for Model Lessons
○ Pacing Guide and End of Unit Assessments
○ Strategic Planning: Illustrative Mathematics 
○ Mentor Texts
○ Breaking Down the Curriculum

● AP Institute
○ Before and After School, 2024-2025 School Year
○ Summer of 2025

● District Drop-In Tutoring
● Targeted Tutoring Programs
● Title I Attendance Teams
● ML Parent Advisory Committee 
● Lexikeet 
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● Rutgers Mental Health Grant
● Rutgers Diversifying the Teaching Profession Grant 

○ Tomorrow’s Teachers
● Chronic Absenteeism Plan 
● National Day on Writing and SEL Day 
● Soluna 
● Dual Language Preschool 
● BELLE Cohort 
● Preschool Inclusion Classes
● Selection Committee: Guided Reading Books 

○ Implementation 2025
● Pre-AP English I 

○ Implementation September 2025
● Dual Enrollment

○ Implementation September 2025
● Special Education Programs: 2025-2026

○ Autism Class: Rahway 7th/8th Grade Academy
○ Multiple Disabilities Class: Rahway High School 
○ Secondary Special Education Program: Rahway High School 

● Grover Cleveland, Rahway High School: No Longer in Status
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Thank You


