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Budget Overview 

 F25 Appropriation Adjustments Revised Budget YTD Expended Encumbered Available Balance % Remaining 

DHS $ 10,088,627.00 $ - $ 10,088,627.00 $ (5,586,255.40) $ (29,928.66) $ 4,472,442.94 44.33% 

DMS $ 8,751,271.00 $ - $ 8,751,271.00 $ (5,181,920.96) $ (9,242.60) $ 3,560,107.44 40.68% 

Avery $ 4,767,793.00 $ - $ 4,767,793.00 $ (2,825,818.40) $ (6,774.61) $ 1,935,199.99 40.59% 

Greenlodge $ 3,905,114.00 $ - $ 3,905,114.00 $ (2,415,313.94) $ (4,568.95) $ 1,485,231.11 38.03% 

Oakdale $ 3,578,503.00 $ - $ 3,578,503.00 $ (2,096,190.90) $ (5,250.87) $ 1,477,061.23 41.28% 

Riverdale $ 2,983,822.00 $ - $ 2,983,822.00 $ (1,812,566.72) $ (4,826.27) $ 1,166,429.01 39.09% 

ECEC $ 4,352,717.00 $ - $ 4,352,717.00 $ (2,653,402.55) $ (2,709.50) $ 1,696,604.95 38.98% 

Central Office $ 2,167,610.00 $ - $ 2,167,610.00 $ (1,563,771.26) $ (21,482.78) $ 582,355.96 26.87% 

Systemwide $ 12,456,066.00 $ 55,973.00 $ 12,512,039.00 $ (9,598,252.40) $ (705,581.97) $ 2,208,204.63 17.65% 

Operating Capital $ 202,500.00 $ - $ 202,500.00 $ (193,342.50) $ - $ 9,157.50 4.52% 

Schools Total $ 53,254,023.00 $ 55,973.00 $ 53,309,996.00 $ (33,926,835.03) $ (790,366.21) $ 18,592,794.76 34.88% 

Facilities Total $ 5,506,711.00 $ 144,493.00 $ 5,651,204.00 $ (3,599,753.51) $ (1,031,556.20) $ 1,019,894.29 18.05% 

Operating Total $ 58,760,734.00 $ 200,466.00 $ 58,961,200.00 $ (37,526,588.54) $ (1,821,922.41) $ 19,612,689.05 33.26% 
 
 

Budget Drivers 
 

General Personnel and Non-Personnel Expenditures. The third quarter of F25 points to regular and 
predictable expenses relative to personnel and non-personnel budget allocations at the building level. 
The School Facilities budget spend rate is higher than the School Department’s general spend rate. This is 
primarily a function of encumbrances for annual contracted services (i.e. internet), encumbrances for 
utilities, and costs associated with HVAC repair and maintenance.  
 

Unbudgeted Personnel Expenses. As referenced in the first and second quarter budget reports in 
November and January, the District anticipates expending approximately $360,000 in unbudgeted 
personnel expenses. These unbudgeted expenses are the result of procedural problems in the 
development of the F24 and F25 budgets. These procedural issues have been repaired and will not impact 
F26 and future fiscal years. As of this report the district has realized approximately $160,000 in savings on 
personnel expenses as a result of turnover and unfilled vacancies. These savings are applied as an offset 
to the unbudgeted personnel expenses leaving a balance of $200,000.  
 

Enrollment. During school year 2023-2024 the District realized an enrollment gain of 144 students (5.6% 
growth). As of this budget report the district has enrolled 29 additional students (1% growth) for a total 
two year enrollment increase of 193 students (~6.6%). These enrollment figures represent a 20 student 
decrease since the Q2 budget report in January. These enrollment increases are well beyond the NESDEC 
enrollment projections that the District relies on to project funding needs for future fiscal years. This rate 
of growth is highly atypical and makes for a challenging budgeting and operational environment as 
personnel and non-personnel budgets are established up to nine months before the start of the school 
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year and ten months before enrollments generally stabilize in the opening months of each school year. 
The District estimates that unbudgeted costs associated with unanticipated new enrollment at 
approximately $75,000.  

 

Enrollment Summary Students (#) 

Total Enrollment - 3.1.24 2699 

Total Enrollment - 1.2.25 2748 

Total Enrollment - 3.30.35 2728 

Growth 29 
 
 

Systemwide non-personnel expenditures. Systemwide non-personnel expenditures are tracking a 
projected deficit due to unpredictable and unbudgeted expenses associated primarily with transportation 
costs. Despite the District’s best efforts to control costs through budget forecasting/adjustment and 
contracting transportation services under MGL 30B procurement statutes, circumstances beyond the 
District’s control manifest in unexpected costs. To be more specific, the state continues to relocate 
families experiencing homelessness to shelter sites across the Commonwealth. Dedham families are 
moved to other communities and, similarly, families are relocated to Dedham from other communities. In 
either instance, the McKinney Vento Act governs, amongst other things, transportation obligations and 
costs for students experiencing homelessness. When families with school aged children are moved in 
either direction (to/from Dedham) they retain the right to attend their school of origin. Maintaining 
enrollment at the school of origin provides the child with educational stability and, at the same time, 
requires the district of origin and the receiving district to share the cost of transportation. The school of 
origin generally arranges transportation service for the child and, as a result, the daily rate for that 
transportation is beyond the District’s control. Further complicating matters, the District cannot predict 
the number of school aged children that the state will place in emergency shelters or move to other 
emergency shelters. Given the number of students being moved by the state to and from Dedham and the 
costs associated with transportation, the Deputy Superintendent anticipates a projected transportation 
deficit of approximately $906,000. This projected transportation deficit is a best estimate given current 
data. The Committee should be aware that this is a highly unpredictable situation and this projected 
deficit may swing significantly above, and in the best case scenario, below the current projection.    
 

 Transportation Cost ($) Students (#) 

Budgeted $ 126,765.00 7 

Unbudgeted $ 906,672.91 66 

Grand Total $ 1,033,497.91 73 

 
 

Circuit Breaker. Circuit Breaker is a state funding mechanism that provides district’s with reimbursement 
for eligible out-of-district special education tuition and transportation costs. The annual reimbursement 
rate is a function of the district’s eligible tuition and transportation spending and the Circuit Breaker 
appropriation through the State’s budget. As a result, circuit breaker reimbursements are always a 
moving and somewhat unpredictable target. Circuit breaker reimbursement funds are received by the 
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district in the year following the year in which the expenses were incurred. For example, Dedham will 
receive four quarterly payments over the course of F25 that are reimbursement for tuition and 
transportation funds expended in F24.  In the development of annual operating budgets districts must 
project a reasonable, conservative estimate for circuit breaker reimbursements in the coming fiscal year.  
 
Reimbursement rates have fallen steadily over the last three years to the statutory minimum of 44%. 
Eligible transportation costs in F22 received 75% reimbursement, those same costs for F23 received 57% 
reimbursement, and eligible transportation costs incurred in F24 received 44% reimbursement.  
 

Net Eligible Transportation Costs $ 1,385,176.00 

75% Reimbursement $ 1,038,882.00 

57% Reimbursement $ 789,550.32 

44% Reimbursement $ 609,477.44 

Budgeted v. Actual $ (180,072.88) 

 
DPS budgeted conservatively for a 57% reimbursement rate (middle of the road) and the state’s budget 
was only able to fund reimbursement at 44%. This 13% differential translates into a budget shortfall of 
approximately $180,000.  
 
Mitigation and Offset. As of the end of the third quarter of F25, unbudgeted expense and offset 
projections are as follows:  
 
 

Type Q2 Total Q3 Total Change 

Offset - Personnel Savings $ 135,000.00 $ 160,000.00 $25,000 

Offset - Facilities Spending Freeze - $ 200,000.00 $200,000 

Offset - State Aid $ 576,987.00 $ 927,495.00 $350,508 

Offset - Undetermined State Aid $ 250,000.00 $ 150,000.00 ($100,000) 

Unbudgeted Expense - Contracted Service $ (17,000.00) $ (17,000.00) - 

Unbudgeted Expense - Enrollment Increase $ (75,000.00) $ (75,000.00) - 

Unbudgeted Expense - Equipment Failure $ (2,500.00) $ (2,500.00) - 

Unbudgeted Expense - Personnel $ (360,000.00) $ (360,000.00) - 

Unbudgeted Expense - Transportation $ (780,000.00) $ (906,000.00) - 

Unrealized Circuit Breaker Revenue $ (180,000.00) $ (180,000.00) - 

Grand Total $ (452,513.00) $ (103,005.00) $349,508 
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Offsets embedded in State Aid include McKinney Vento transportation reimbursement (~$79,000) and 
Emergency Shelter relief funds (~$850,000). The undetermined state aid offset reflects the District’s best 
estimation (~$150,000) of remaining Emergency Shelter relief funds from the state.  
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