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School Governance Council Meeting - Minutes
Wednesday, March 12t

SGC Member Attendance

o

resent?

Alem Bayyan (Community Member)

Paul Belongie (Teacher) - Chair

Deborah Blount (School Employee) - Parliamentarian

Cheyne Hardin (Parent Elected Representative)

Nate Kellis (School Employee)

Solange Leonardo (Teacher) - Vice Chair

Amanda Phillips (Community Member)

Ramya Shivkumar (Parent Elected Representative)

Mike Todd (Principal)

Feng Yang (Parent)

Layne Basony (student)
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Pavani Parikh (student)

Call to Order by Paul Belongie at 3:51 pm

Action Item: Approve Agenda

Motion to approve the agenda as written by Deborah Blount, seconded by Amanda Phillips, all
in favor.

Action Item: Approve February Minutes
Motion to approve February minutes by Nate Kellis, seconded by Cheyne Hardin, all in favor.

Discussion/Action Item: Approve 2025-2026 School Budget
¢ Finance Committee Chair (Feng Yang) and Finance Committee member (Deborah
Blount) met w/ Dr. Todd yesterday for initial review
e Staffing changes 2025-2026:
o -2.0 staff positions - 1 in Math, 1 in CBI
o +2.0 school counselors - Dr. Todd was already paying for 1 of the 2, so we will
essentially gain 1 more next school year
o Purchasing 0.5 position for 504/Rtl, 1.0 media parapro, and 1.0 assistant
administrator
¢ Non-personnel changes 2025-2026:
SPO/CSA OT - no change
At-risk student -$400
Coaching/other supplements - no change
FVS/GAVS tuition - +$5,000 (additional $15,000 over the past 2 years)
Classroom supplies - +5$18,000
Custodial contract (night crew) - +$10,000
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¢ Motion to approve budget as presented, with potential adjustments with the final
budget review, by Paul Belongie, seconded by Nate Kellis, all in favor.

Discussion Item: Outdoor covering
e Colors have been chosen and order has been placed
o About 2 weeks for shipping, should hear next week that it is ready to go and then can
schedule installation

Discussion Item: SGC elections and potential candidates
e 2 staff members have declared candidacy, and at least 1 potential parent candidate
may declare

Action Item: Meeting Adjournment at 4:12 pm
Motion to adjourn the meeting by Paul Belongie, seconded by Nate Kellis, all in favor.



