
 

Palacios ISD 
DEIC Minutes 
May 7, 2025 

 
 

1.​ Review District Improvement Plan  (Start 4:15 PM) 
a.​ New Board approved Academic Goals  

https://docs.google.com/presentation/d/1OShXQ5dJn43YeIAEBdL4
BjqQoDDM8kSVzo0tJiWGyBw/edit?usp=sharing 

b.​ Final Formative review DIP   
https://plan4learning.806technologies.com/plan#/GoalAdminFrmRvw
QckUpdate 

c.​ STAAR performance- Ratings  
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_pro
gram=perfrept.perfmast.sas&_debug=0&ccyy=2023&lev=D&id=1589
05&prgopt=reports%2Facct%2Fsummary.sas 

d.​ TAPR  
https://www.palaciosisd.org/info-a-z/accountability-reports-and-plans/
texas-academic-performance-report-tapr 
 

2.​ District testing 
a.​ STAAR, EOC, TELPAS reviewed the released scores ‘23, ‘24, still 

pending 
b.​ NWEA growth  testing ongoing; growth in many areas 

​  
3.​ DOI amendment process 

**We will pursue it when the legislature adjourns. 
 

4.​ 4-day calendar Q&A 
https://www.palaciosisd.org/calendar 
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5.​ The SHARK Way   
https://drive.google.com/file/d/1DopaEqxSgNLxwgG5Bw5VmBC_Fh3Py23
n/view?usp=sharing 
​ Proposal to expand to develop core values for our students & staff 
that align with our district vision/mission statement 

 
6.​ PJSH Celebrations- Ms. Garcia 
7.​ PES Celebrations - Mr. Kelley    

 
      8. Concerns, Questions 

Thank you for your service to the District this year!  (End 4:57) 
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