
Wachusett Regional School District - Annual School Action Plan

School: Chocksett Middle School

School Improvement Plan Goal

Goal Number: 1 Goal Title: Social Emotional Learning

Goal Details and Performance Indicators

S.M.A.R.T. Goal By June 2023, students will score an average of 4.0 out of 5.0 on a survey that measures social awareness.

Expected Outcomes If students are able to consider others' perspectives and empathize with others, school will feel safer for all
students, and students will have the skills required to find success as adults.

Impact Benchmarks (Year 1)

Action Responsibility Supports/Resources Timeline

Quarterly classes taught by school counselor at each grade
level

School Counselor Time, Meeting time with
colleagues

Quarterly

All students participate in the Panorama Survey three times a
year

Principal/Teachers Survey upload/ access from
Director of SEL

October, January,
May

Weekly advisory based on themes All Staff Planning time/Advisory
Committee

Weekly-ongoing

Kindness Challenge All Staff; All students N/A ongoing

Ensure our curriculum is honest/true and materials represent
all students

All Staff PD/Time ongoing
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Students at each grade level will explore racial bias, inequity,
and racism through a variety of literature

ELA, SS teachers Enrichment/Class time
PD

Ongoing

Goal Progress and Next Steps
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School: Chocksett Middle School

School Improvement Plan Goal

Goal Number: 2 Goal Title: Social Emotional Learning

Goal Details and Performance Indicators

S.M.A.R.T. Goal By June of 2023 all students will report being at least slightly connected to adults at school on the
Panorama Survey.

Expected Outcomes Create a positive school culture where students feel they belong, are connected to adults and student
achievement improves.

Impact Benchmarks (Year 1)

Action Responsibility Supports/Resources Timeline

Weekly advisory based on themes All Staff Planning time/Advisory
Committee

Weekly-ongoing

All students participate in the Panorama Survey three times a
year

Principal/Teachers Survey upload/ access from
Director of SEL

October, January,
May

Welcome Sign Wednesday Principal Tech Support On going

Outdoor education field trip Principal/teachers Faculty Meeting
Time/PTO/Community support

Fall

Student led parent/teacher/student conferences All Staff Advisory time/ meeting time November

Ensure our curriculum and curriculum materials represent all
of our students

All Staff PD/Time Ongoing
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Development and regular meetings of at least 2 new clubs All Staff/Students Club advisors/Student interest

surveys
Onging

Goal Progress and Next Steps
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School: Chocksett Middle School

School Improvement Plan Goal

Goal Number: 3 Goal Title: Student Achievement

Goal Details and Performance Indicators

S.M.A.R.T. Goal The percentage of points earned on the 2023 MCAS essay in grades 5-8 will be at the district average or at
least 8% above the state average.

Expected Outcomes and Progress Students will be more effective with written communication.

Impact Benchmarks (Year 1)

Action Responsibility Supports/Resources Timeline

MCAS Item analysis to identify strengths and weaknesses staff Fall

PD Effective Feedback Admin/SS and ELA
Staff

PD Days Fall/Winter

Establish common language by grade and/or content ELA/SS/Admin Department Meetings Winter/Spring

Establish regular school wide writing time All Staff Schedule time/develop prompts Spring

Share planning, revising, documents ELA/SS Teachers Department Meetings Winter/Spring

Establish writing goals for individual students ELA Teacher/Students Writing Data Spring
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Goal Progress and Next Steps
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