Forward
Coaching

Skillful Coaching Conversations
to Improve Professional Practice

This two-day workshop provides a solid foundation
in research-based strategies for engaging, impactful
coaching conversations that foster professional
growth and elevate professional practice.

e Develop an understanding of the knowledge and
theory essential to effectively coach educators and
staff toward progress.

e Recognize and address common barriers to change, with
strategies to overcome them.

¢ |dentify purposeful use of verbal and nonverbal
communication skills, including reflective and
directive conversations.

e Apply evidence-based practices to guide growth-
focused conversations.

e Explore and implement research-backed strategies
to enhance and refine coaching skills.

WHO SHOULD ATTEND?

Anyone in a district or site leadership or management position
including educators, mentor teachers, peer coaches, PAR consulting
teachers, administrators, and classified managers.
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858-292-3578

“ Today was absolutely phenomenal. Thank you so much
for all the learning, your delivery, your love, and your
passion. | am a better leader today because of this. ,,

“ This was a great PD experience. Very relevant, great
examples, exercises, and whole group discussions.

Thank you! , ,

Thu, July 24
and Fri, July 25

8a.m.-3 p.m.

San Diego County Office of Education 6401
Linda Vista Rd., San Diego, CA 92111

SPACE IS LIMITED, SO
REGISTER TODAY!

Registration is $350 per person

Included: resources, breakfast, and lunch

SCAN THE QR CODE
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https://forms.gle/6TUxbVqUwWLL6bUD6A

P In accordance with the Americans with Disabilities Act, if you need
:h\_ special accommodations to participate, please contact Shadiera

Ruoss at 858-295-7850 at least 48 hours in advance.

For a fully accessible version of this information please go to
www.sdcoe.net/e3

Particip may be photographed for use in pi ional and/or news materials.

The San Diego County Office of Education is committed to ensuring equal, fair, and meaningful access to employment and
education services. SDCOE does not discriminate in its employment practices or educational programs and activities on the basis
of race, color, national or ethnic origin, ancestry, age, religion or religious creed, marital status, pregnancy or parental status,
physical or mental disability or handicap, sex or gender, gender Jer identity and expression, sexual orientation, military
or veteran status, political affiliation, genetic information, a perception of one or more of such characteristics, association with a
person of group with one or more of these actual or perceived characteristics, or any other characteristic protected under
applicable federal, state or local law as applicable to educational services and/or employment. More detailed SDCOE policies and
regulations can be found at www.sdcoe.net/about-sdcoe
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