Magnolia ISD Livestock Committee
Meeting Minutes
May 7, 2025

a. Minutes of April Meeting
Mrs. Waits read the minutes from the April meeting and they were approved as
read.

b. Treasurer’s Report
Mr. Ward read the Treasurer’s Report, reporting an on hand balance of
$70,282.59

c. Updates:
a. Lamb/Goat Panels - estimated 15 pens at approx $7400
e Money is available to purchase (Motion passed at the February
meeting to purchase when money available)
e Moved and seconded to purchase the pens, Motion passed

b. Outstanding Invoices from 2024 Show
e Discussed - Updated buyer information was given

c. Buckle Sponsors
e We are updating contact info so that they receive an emailed invite
to present buckles

d. Showbooks - Mrs. Thomas updated the committee on the cost. Books

must be all black & white OR all color

e 300 books, 106 pgs

B&W = $2,195
Color = $2,825
FFA & Emblem trademarked, could increase cost of orders
Moved & seconded to purchase show books in color, Motion
passed

e. Selection Supplies/Breeder Reach Out
e Lamb & goat breeder - has been contacted
e Engling - Mrs. Thomas will make contact
e Selection supplies have been ordered & received



f. Turkey Selection
e May 21st request, No set date but within a few days with wing
bands

. Backdrop
e Mr. Crabb is taking care of this

. Show Restrooms - Do we need to book any?

e 1 trailer last year

e Decided we didn’t need one this year since we now have the bathrooms
and concussion stand

Buyers Gifts - Decide on gift
e Some ideas include backpacks, boot bag, coolers, garment bags,
umbrella
Discussed not to put the year on them
Mrs. Thomas will put some bids together and report back in June

. Buyer’s Dinner - Tables and Chairs
e Mr. Ward - Tables & chairs
e Mrs. Thomas - Facility

. Processors

e Fisher’s, K&C (grand & reserve), and Flemings

Save The Dates - Date Cards, Invitations, Posters
e Thomas & Waits

Awards for Show
e Banners, Buckles, Ribbons - Waits

. Clipboards

e Personal Promotions/ JK Graphics
e MISD Livestock Show graphic

e Waits will get a bid



Post Sale Prices
a. 2024 Post Sale Prices

i.
ii.
iii.
iv.
V.
Vi.

Steers $3500(Students purchased animal for $2350)
Lambs $500(Students purchased animal for $525)
Goats $550(Students purchased animal for $590)
Pigs $450 (Students purchased animal for $250)
Rabbits $300 (Students purchased animal for $250)

Poultry $250 (Purchased turkeys for $100, Broilers for $50
(broilers)

b. 2025 Post Sale Prices *purchase prices excludes $30 entry fee*

i.
ii.
ii.
iv.

V.
Vi.

Steers $3000 (Students purchased animal for $2350)
Lambs $500 (Students purchased animal for $555)

Goats $550 (Students purchased animal for $590)

Pigs $500 (Students purchased animal for $250)

Rabbits $250 (Students purchased animal for $325)
Poultry $200 (Purchased turkeys for $75, Broilers for $45)

*Need to order new post sale & presale forms - Waits

m. # of Species sold in Auction

45% across the board for 2025

2024 Entries 2024 Made 2025 Entries 2025 Make
Sale Sale
Steers 5 4 (80%) 13 6
Swine 46 22 (48%) 48 22
Lambs 22 9 (41%) 25 11
Goats 41 18 (44%) 35 15
Rabbits 39 16 (41%) 44 19
Broilers 19 7 (37%) 18 8
Turkeys 10 4 (40%) 10 4
Total #'s 182 80 193 85

Moved & seconded to grow by 5 lots this year, Motion passed




***Next MISD Livestock Committee Meeting: June 4th at 6:30 PM at MHS***
Lamb/Goat Selection - May 17th, Selection starts at 8:00 AM
Pig Selection - May 18th, Selection starts at 8:00 AM
Turkey Pick Up - Requested to pick up 5/21; Official Pick Up Day is TBD
MHS Weigh Day - June 7th 8:00-10:00 AM
MWHS Weigh Day - June 14th 8:00 - 10:00 AM
Showbook Ads Due - August 9th

n. Parent concern brought by Mr. Ward - An exhibitor will no longer be showing and
asked if who to speak with concerning a refund
° Answer from Dr. Campbell: Refer to bottom of page 5 in the rule book. If there
is further complaint, the appeals process would begin at the campus level of the
student.

o. Selection Process
° Discussed about going back to the “old” way of drawing chips for order in the
future or livestream the randomization
) Further discussion and decision will be made at the rules meeting in October

p. Unpaid Invoices

g. Buckle Prices
e Discussion on changing the cost to reflect the level
e Grand cost more, Reserve, and Showmanship

r. Selection Duties
° Discussed
° Need radios

Moved & seconded to adjourn at 7:52
Next meeting on June 4, 2025 at 6:30 pm in Mr. Butler’s



