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PEMBROKE SCHOOL COMMITTEE MEETING 
Tuesday, April 15, 2025 

North Pembroke Elementary School Library 
 

 
Call to Order 
Mr. Chilcott called the meeting to order at 6:30 P.M. 
 
Present from Administration:  Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica 
DeLorenzo, Director of Student Services 
 
Present from Committee:  Patrick Chilcott, Chair; Allison Glennon, Vice Chair; Katrina Delaney, Clerk; David Boyle 
Susan Bollinger 
 
Pledge of Allegiance 
 
Public Comment  
Mariel McCann, parent, stated:  
From my understanding, the issue is whether transgender kids have to play on their assigned birth gender. Mr. Chilcott 
clarified that the discussion is not solely about any child who may identify as transgender. It specifically concerns 
whether biological males should be allowed on biological female teams or if biological females can participate on male 
teams.  Mrs. McCann said I want to emphasize that we can all agree on the value of school sports, which include 
teamwork, sportsmanship, leadership, self-respect, self-discipline, relationship building, perseverance, fitness, and 
more. Trans kids, like all other students, deserve the same opportunities to learn these values.  My children are not 
trans; they are biological kids who identify as such. So why do I care? I care because my kids already play sports 
alongside trans athletes. I see trans kids facing exclusion in their schools, and their parents are desperate for a sense of 
belonging. My daughter weighs about 100 pounds and plays a contact sport with kids of all genders. She happens to be 
one of the co-captains. Trans kids are not holding my children back. If we want to support girls' sports, we should focus 
on providing more funding and creating additional opportunities for participation. We should also work on 
strengthening laws to protect female athletes from harassment and abuse, rather than banning transgender youth from 
participating in sports. 
 
Acknowledge & Schedule Visitors 
Mr. Chilcott welcomed the audience members.  

a. State Champions- PHS Boys Indoor Track Team – competition ran late, and they were unable to come. 
 
Adjustments to the Agenda 
None 
 
Communications 
Mrs. Delaney said last week that she attended the legislative division dinner for the Massachusetts Association of School 
Committees. She had the opportunity to meet with other school committee members in our division and network with 
them, as well as hear updates from our legislative leaders. Updates were provided by Kathy LaNatra’s office and 
Michelle Badger. They discussed important matters concerning the school budget, particularly related to 
transportation.  Additionally, there was a bill introduced by Kathy LaNatra aimed at increasing the percentage available 
for the special education stabilization fund. It was insightful to hear where everything stands, although it seems they 
are currently in a holding pattern regarding Chapter 70 funding as of last week. 
 
Approval of Bill Schedule 
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Warrants were circulated electronically. 
 
Consideration for Approval:  School Committee Meeting Minutes of April 1, 2025 
 

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to 
approve the school committee meeting minutes of April 1, 2025 as presented. 

 
Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 
 

Superintendent’s Report 
Consideration for Second Read and Approval:  2025-2026 School Year Calendar 
Mrs. Obey said open house dates have been added, and Friday, January 2nd, is now a no-school day. 
 

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously voted to 
approve the 2025-2026 school calendar presented. 

 
Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 
 

Consideration for Approval: Athletic Survey – Potential New Sport Offerings 
Mrs. Obey said a couple of families have offered to fund two new sports offerings – sailing and a dance team. The sports 
would be self-funded for the first two years before the district takes them on.  This is a survey to gauge student interest 
at both the middle and high schools.     
Mrs. Delaney confirmed that parents will complete the survey.  Mrs. Glennon suggested adding information about self-
funding to the survey.  
 

VOTE: On a motion made by Susan Bollinger and seconded by David Boyle, it was unanimously voted to approve the 
athletic survey as amended. 
 

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
Subcommittee/Liaison Updates 
Policy Subcommittee: 
 
Consideration for First Read:  Revisions to Policy KF – Community and Other Use of School Facilities 
Mrs. Obey stated that the Policy Subcommittee proposed revisions to clarify that this policy applies not only to the 
buildings but also to the grounds of the school. The revised policy prohibits the use of school facilities, including the 
grounds, during school hours. The committee discussed the idea of posting signs at each school that indicates the school 
hours to discourage people from walking their dogs around the building while children are outside during recess. 
Additionally, the policy would prevent individuals from organizing activities on school property during school hours. 
Furthermore, the committee emphasized the importance of having a visible badge for visitors to the school. This badge 
must be worn in all areas of the school, including the outdoor spaces, so that students and staff can easily identify that 
the visitor has been authorized by the front office to be on the premises. 
 
Mrs. Bollinger requested data on other schools, and Mrs. Delaney informed her that the subcommittee had reviewed 
approximately ten other schools, some of which are local. Each of these schools has different variations of similar 
policies regarding the grounds/school buildings having listed prohibited times. Mrs. Glennon said she reached out to a 
MASC representative, and this is what was recommended. Mrs. Delaney added that the subcommittee is proposing this 
change because there have been instances where dogs are walked off-leash during school hours, which raises safety 



 

 

concerns. Additionally, when there are custody issues among parents, unrecognized individuals can create confusion 
for teachers, posing further safety risks.  Mrs. Glennon said this reflects a needed cultural shift in the town. It’s 
important to change how the community views the use of school grounds, especially where children play. The lack of 
physical fencing around the schools adds to this challenge. Mrs. Bollinger questioned whether the parking lot will be 
problematic because people drop off and pick up their children. She asked the subcommittee to review other districts’ 
guidelines or parameters regarding this so that it’s clear for families.  
 

VOTE: On a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously voted to accept 
as a first read the revision of Policy KF: Community and Other Use of School Facilities as presented. 
 

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
Discussion of PHS Athletic Handbook Revision – General Participation  
Mrs. Obey stated that the second item the policy subcommittee reviewed was the request from Mr. Chilcott to review 

Policy JJIB. This policy addresses the practice of not penalizing athletes and coaches for forfeiting a game if an athlete of 

the opposite sex is on the opposing team. Mrs. Obey said this has been the PPS established practice.  The policy 

subcommittee looked at Dighton-Rehoboth's policy and, based on input from Mr. Phillips, the Athletic Director, and 

considering what other schools in the Patriot League are doing, the subcommittee arrived at the proposed revision to 

the general rules of participation in the athletic handbook. This is not the complete athletic handbook, just the revised 

policy that will be in it. 

Mr. Chilcott stated that he initially brought this up as a safety concern, and continues to believe it is one.  He added that 
all kids matter, and they deserve empathy, care, and kindness, and they learn those values from adults.  It’s essential to 
have discussions about difficult topics to reach better decisions, even if opinions differ. Engaging in civil debates allows 
children to see respectful conversations. It’s important to have tough discussions while ensuring that all kids are 
treated with empathy, kindness, and support. 
 
Mrs. Delaney said the Policy Subcommittee met in October, January, March, and April to examine this from all angles. 
This discussion was prompted by a sports injury involving a transgender athlete on a field hockey team in Dighton-
Rehoboth. Concerns were raised regarding safety and the implications of having members of the opposite sex 
competing together in sports. Additionally, issues of fairness were also discussed. In terms of the subcommittee's policy 
proposal, here is the proposed language from the forfeiture section: “No coach of a single sex team shall be penalized by 
the district for forfeiting a match against an opposing team because such team includes athletes of the opposite sex. No 
student athlete on a single sex team shall be penalized by the district in any manner for refusing to play in any match or 
any part thereof against an opposing team because that team includes a member of the opposite sex. For the purposes 
of this paragraph, a penalty includes but is not limited to loss of playing time or loss of starting status”.  Mrs. Delaney 
explained that the Policy Subcommittee reviewed current practices regarding game forfeits and examined established 
policies. Current practice allows students and coaches to forfeit games for any reason. The subcommittee also analyzed 
where policies and disciplinary procedures are documented and found that all student and coach discipline is included 
in the handbooks rather than in the policy manual.  If we were to incorporate the forfeiture practice into the handbook, 
it would be the only student or coach discipline policy included in the policy manual. Therefore, the most appropriate 
place to include this information is within the handbook, alongside other disciplinary practices. 
 
In addition, the subcommittee reviewed injury data for Pembroke and did not find recent injuries involving athletes of 
the opposite sex, at least no contact injuries. Therefore, this hasn't been a significant issue in our local community 
recently.  Mr. Phillips was asked to gather feedback from other school districts in the surrounding area. The other 
schools in the Patriot League have not considered this a problem and are not looking to implement a policy. 
The Policy Subcommittee proposes two solutions: First, maintaining the current policy under the JJIB. Second, since the 
disciplinary practices for Pembroke Public School students and coaches are outlined in our student handbooks rather 
than in formal policy, the Policy Subcommittee recommends that there be no penalties for forfeiting games due to safety 
concerns listed in the Handbook. The proposed change for the Athletic Handbook is “Participation in athletics is 
governed by policy JJIB in the Pembroke Public School Committee policy manual. No student athlete or coach shall be 
penalized by the district in any manner for forfeiting an athletic contest against an opposing team for safety reasons. 



 

 

Safety reasons may include, but are not limited to, issues with the facility, playing field or surface, athletes of the 
opposite sex on the opposing team, injury, illness, or egregious conduct by athletes or fans”.  
 
Mrs. Delaney added that the subcommittee recommends several actions. First, to consider the mandatory use of corner 
masks during penalty corners in field hockey. Second, to review data from the fall season due to a policy change that 
requires a full year of monitoring for field hockey. Additionally, to monitor athletic data from Pembroke for sports with 
the highest rates of contact-related injuries, including football, wrestling, ice hockey, lacrosse, basketball, soccer, and 
field hockey. 
 
Mrs. Delaney noted that there haven't been any contact-related injuries in co-ed sports, but serious mental health 
challenges persist among youth, especially transgender kids. This was highlighted during discussions last January about 
banning flags. It's essential to consider the local community in these changes, which is why the subcommittee is 
including comprehensive safety measures in the new handbook language. 
 
Mrs. Bollinger expressed her agreement with including the policy in the Athletic Handbook, but would also like it added 
to the Policy Manual. She wants to clarify a crucial point: this policy does not prevent individuals of the opposite sex 
from participating in the sport. Instead, it allows for an opt-out option for those who may not feel safe. This distinction 
is important. Mrs. Bollinger emphasized that this is not a stance against the transgender community; rather, it is 
focused on ensuring safety. 
 
Mr. Boyle clarified that a forfeiture counts as a loss.  Mrs. Glennon said this is district practice that is being put in 
writing and said the Handbook is where it should be documented.  Mr. Chilcott stated that while this topic does not 
specifically address the participation of biological males in female sports, he would like the Policy Subcommittee to 
consider reviewing that. He believes that the language regarding this issue should be included in the Handbook, and it 
should also be established as a formal policy because it is not solely about discipline.   
 

VOTE:  On a motion made by Susan Bollinger and seconded by Patrick Chilcott, it was voted to amend Policy JJIB to 
include the following language “No coach of a single sex team shall be penalized by the district for 
forfeiting a match against an opposing team because such team includes athletes of the opposite sex and also no 
student athlete on a single sex team shall be penalized by the district in any manner for refusing to play in a match 
or any part thereof against an opposing team because that team includes a member of the opposite sex. For 
purposes of this paragraph, a penalty includes but is not limited to loss of playing time or loss of starting status”.  
 

Mr. Chilcott suggested using the Policy Subcommittee’s language because it includes additional forfeiture reasons 
around safety.  Mrs. Glennon pointed out that Policy JJIB is not listed on the agenda and questioned whether there 
should be a vote.  Mr. Chilcott suspended the vote and suggested continuing this discussion at the May 6th meeting, with 
a potential for a vote, and the committee agreed. 

 
Future Meeting Dates and Topics 
4/29 - Public Budget Hearing & School Choice 
 
 

7:15 PM – Enter joint meeting with Selectboard and the Advisory Committee. 
 

 
 
APPROVED:  May 6, 2025 

 
MOTIONS 

 
VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to 
approve the school committee meeting minutes of April 1, 2025 as presented. 

 
Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 



 

 

 
VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously voted to 
approve the 2025-2026 school calendar presented. 

 
Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
VOTE: On a motion made by Susan Bollinger and seconded by David Boyle, it was unanimously voted to approve the 
athletic survey as amended. 
 

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
VOTE: On a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously voted to accept 
as a first read the revision of Policy KF: Community and Other Use of School Facilities as presented. 
 

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle and Susan Bollinger 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 


