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Unit Description

GA-931 is a well-established leadership program
dedicated to developing citizenship, discipline, and
teamwork among its cadets.

CHAIN COMMAND CHART

/V

JROTC CTAE Graduation Rate: 100%
Enrolled Cadets: 158
Budget
EMALL - $12033.32
e MILPER — $7800
e O&M — $3120



https://docs.google.com/presentation/d/1DR5oibm0nEGrKABTgXEi63Qj4nW1Zys9TaYcLPhz0Gs/edit?usp=sharing
https://docs.google.com/document/d/1Y5eyz7YehNuASz17C_uUKSsYVOYpaa9AFElK-pLWMrI/edit?usp=sharing
https://docs.google.com/document/d/1mKkqJCk_EbOm1SoGmb1550UyqUkVKkkdvtn8_Ffpevc/edit?usp=sharing

HEALTH AND WELLNESS

A physical fitness test is required for all cadets.
o 45 days upon entering AFJROTC

Cadets will participate every Friday in PT

PT typically last an hour <3

o Stretching

Jumping jacks

Sit-ups

Push ups

1 Mile Run

3203 100% completed

O
O
O
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SCHOOL DESCRIPTION

Mount Zion High School is a Title | school of
approximately 1,239 students.
We are the #1 traditional school in Clayton County.

Ranked #311 out of 472 Georgia High Schools
Ranked #9 out of 12 Clayton County Public High

Schools out of 12.
We exceed many standards including having a
graduation rate of 98.4%.



CADET IMPACT GOALS

Cadet Awareness Presentation Team will collaborate
with 1 school event to assist in setting and maintain
the standard of excellence through discipline,
teamwork, and service. This will help to further
develop these skills and enhance the impact our unit
makes on our campus; it is essential to collaborate
with other clubs and organizations

75% of all cadets will earn a B average in their
ROTC class each semester.

GOAL EXCEEDED: 90% PASS RATE



- SCHOOL IMPACTGOALS — =

Cadets will spearhead the schools PBIS Ambassador
Program and serve as ambassadors for their school.
Positive Behavioral Interventions and Supports (PBIS) Is
a school-wide framework that aims to create a safe and
effective learning environment for all students.

GOAL EXCEEDED: Directed the PBIS video for the
school; entry to County Verses Competiton

40% of the membership iIs ROTC cadets S -
Created the PBIS Secure the Bag Bulletin Board | AL
School data matrix review
Male Mentorship for for male mentorship club
- School Mascot

CTAE MONTH SHOWCASE: ARTICLES
Students will plan an 8th grade meet and greet to
Increase unit enrollment by 5%

GOAL EXCEEDED: Rex Mill Middle STEM Career Day -
Enroliment increased 49.06% from last school year



https://drive.google.com/file/d/1429YMLWORxsPrVSn1ZhehPkKogdk5v-5/view?usp=drive_link
https://drive.google.com/drive/folders/1VF3SlUBjNN27aFPHYLZ9wIlz8E3EpF_Y?usp=drive_link

COMMUNITY IMPACT GOALS

Cadets will collaborate with another
organization and plan a clayton county
community service event,

o Exceeded: Collaboration with TSA for
CTAE STEAM Showcase/TSA State
ompetition/Perry Fair

o Exceeded: Collaborated with
Communities in Schools (national
organization) for literacy; Dr Seuss
reading event.

Exceeded By: 96.84%



COMMUNITY IMPACT GOALS(CONT.)

Cadets will implement community service events that will help
promote and establish a positive school culture. The goal is to
foster a more positive school environment by promoting values
like kindness, cooperation, and respect. When students come
together to serve others, they often develop a stronger sense of
unity and purpose within the school.

o EXCEEDED: Collaboration with communities in school
Reading Across America at Mt Zion Primary School;
Planned and collaborated Feed Homeless Vets Snack
Drive

75% of cadets will participate in a planned community service
event for the school each semester.

o EXCEEDED: 97% of cadet corp has participated in at
least 2 community service events

o TOTAL HOURS:2221.20
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GA-931 exemplifies itself as an Air .
Force JROTC by showing exceeding ': i
expectations in uniform through e
events.

Saber Team performances at 2022-
2024 Football Homecoming Halftime
Show & Countless Senior Nights
Honor Guard Ceremonies at four
Clayton County Funerals.
Anti-Bullying/Hazing Seminar

Cadet Chain of Command Contracts
Clayton County Veterans Day
Colorguard




Integrity First (Continued)

Cadets Involvement:
Male Wrestling - State Championships

Girls Wrestling All Area Championships Marching Band,;

Basketball Team

Girls Soccer Regional Championships
Volleyball Team

Girls Flag Football - State Playoffs
Student of the month winners

Members of Step Up; Communities in
School

HOSA (Health Occupations Students of
America)

TSA (Technology Student Association)
Softball Team;Football Team

FBLA (Future Business Leaders of
America

Best Drum Major
Best Music
Superior Rating

Crosstown
Agreement

- Girls Soccer
- Track and
Field




/S&QLQBefore Self

® In addition to our regular annual community events
we have been invited to and participated in events

like

Night to Shine, countless color guards, and saber

team performances.
» Clayton County Cadet Summer Leadership School -

Cao
Cao

et Graduation rate: 100%
re Graduation rate: 100%

e AP

" Team responsible for the Family Literacy Night

Success
» Clayton County Special Olympics




Service Before Self (continued)—

Cadets conducted Reveille and Retreat Ceremonies
9/11 Wreath Ceremony

Cadets performed Color Guard for the Clayton
County Veterans Day Event

Collaborated with the community to host Homeless
Veterans Snack Dr.

Cadets served as escorts for Mt Zion High School
College Fairs

Dr. Seuss Literacy at Tara Elementary
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® Kltty Hawk

o Mt Zion Primary - Reading Across
America

» Quarterly Campus Cleanup

» GA-931 Breast Cancer walk

» Clayton County Special Olympics
Events
o (22 CPR Certified)

» Veterans Day Luncheon
o Tara Elementary
o All Local Veterans in Attendance


https://youtube.com/shorts/Fk1ZYV1UifE?feature=share
https://youtu.be/0y_QMmcV2gQ

Excellence In all we do

Hosted Ladies in Tech Event Lake Palm Spivey Senior
ARTICLE Citizens Home Veterans Day
Parent night /Curriculum Program

Night Escorts Bi-Annual Promotion Fitness
Planned and hosts 8th grade Test

Matriculation Program CTAE STEAM Showcase

e Student Ambassadors



https://drive.google.com/file/d/1E3N036mQJWm0Iy6j6XoHdF9-rxh578Bh/view?usp=sharing
https://drive.google.com/file/d/1ewJun972e_vKeTh1CGKy_damlabe-zeK/view?usp=sharing

N

Excellence in all we do%Contmued

College Tours
o Columbus State University
» Clayton State University

LEADERSHIP DEVELOPMENT REQUIREMENTS

Kitty Hawk Air Honor Society
Awareness Presentation Team
Robotics Team

JLAB Team

Saber Team

Colorguard

Planning Committees

APT

Robotics/Rocketry




Excellence in-all we-do. .antjﬂued/

~—GA-931 has demonstrated excellence in leadership, service, and community
engagement through impactful initiatives.
The Cadet Awareness Presentation Team led
o Conducted a unit Anti Bullying Seminar
o Hosted and planned a unit breast cancer support walk, promoting
discipline, teamwork, and service.
10 cadets serve as PBIS Ambassadors, fostering a positive school culture.
The unit has supported community outreach efforts, including

o Feed the Homeless

o Participating in the Clayton County Special Olympics,

o Serving as the county’s Honor Guard for funeral services.
Additionally, cadets earned CPR certifications through partnerships with
Emory Healthcare and the Atlanta Falcons.

Cadets partnered with the DES Friendship Club supporting special needs
students; planned the Thanksgiving and Holiday Party
The unit upholds its commitment to discipline, teamwork, and citizenship.
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GA-931 BEST PRACTICES

Grade Check every 4 weeks Annual AFJROTC Field Day and
CIA ERIBS: 5 IDR Competition

Fundraisers: 2 Unit Promotion Ceremony - Ops
Sharp award Kitty Hawk Air Honor Society
Annual Parent/Child Thanksgiving Induction Ceremony

Social Coin Recognitions/Spot
Disenrollment Policy Promotions p—

Annual Holiday Social
Valentines Appreciation
GA-931 THRIVE IN 2025

Monthly Key Staff Unit Addresses & Meetings



https://docs.google.com/document/d/1AhmivY5pZSufmUI3WOTQnj15PICr81WA/edit?usp=drive_link&ouid=113143518342077818539&rtpof=true&sd=true
https://drive.google.com/file/d/18-vJ4uO14soYiDCDWzHpwobJRZZBma_H/view?usp=sharing
https://youtu.be/1nlRYNSmYOU

- T PRACTICES—

(_ continued)

» Cadet Disciplinary Review Board
o We had 6 in total for our unit 1st
Semester

» UNIFORM WEAR WEEKLY
Founded school female mentoring
program;
- Circle of Sisterhood; 80% is cadet
females; ROTC Cadet is the President

Honors Course Application



https://drive.google.com/file/d/18-2k6C5UUabg3MIefw4Nbn4gODgo534H/view?usp=drive_link
https://drive.google.com/file/d/1V2_ULgX-y2UXUjFk1SrzRGBvAYVT8VKj/view?usp=drive_link

WRACTI CES—="

( contmued)

PBIS Ambassadors: 40% IS ROTC
cadets

PBIS VIDEO-GA-931

PBIS BULLETIN BOARD

Peer Teachers for Literacy: 3 Certified Cadets

Provide Frequently Asked Questions to feeder school
counselors: Link: FAQ's

TECHNOLOGY BEST PRACTICES

Unit uses Remind to promote effective communication
within the unit



https://youtu.be/O3P0OpbzMK8
https://drive.google.com/file/d/149CQTlEVgNU8bpeZcbSuH1fVfD18WICj/view?usp=drive_link
https://drive.google.com/file/d/1fGpmssbffvLLIFJUwvJDE_jJ1BU-7YC4/view?usp=drive_link

~ GA-31 BEST-PRACTI CES—

(_ continued)

CPR Certification
GA-931 Instagram page
o GA-931 Google Site
Cadet Resource Guide Link Cadet Resource Guide
Canvas Drill room
o GA-931 Handbook
e Chain of Command Contracts
e No Bullying/Hazing Contracts
Cyber Security Certifications
e COMMUNITY/SCHOOL/ALUMNI/STUDENT/P/
Testimonials
Unit Newsletter GA-931 NEWSLETTER



https://sites.google.com/clayton.k12.ga.us/afjrotc/testimonials
https://drive.google.com/drive/folders/1Su_3F1vavSSf3tbriTLv5sd_a7a3ERhP?usp=drive_link
https://drive.google.com/file/d/1LxIuZOsdvQ4ppZu4I2M3Y796ruHhTJno/view?usp=drive_link
https://drive.google.com/file/d/1aqYKCTnvv5qKLmtrF3vIcjl11eps8nZ0/view?usp=drive_link
https://docs.google.com/document/d/1G6C-wqKPX385diS3xPCfvylYez-juTRDvOeRudoc50Y/edit?usp=sharing
https://drive.google.com/drive/u/0/folders/17gNhefbhYHlhbSHMC9IlIhZLTx5BevUP
https://drive.google.com/drive/u/0/folders/17gNhefbhYHlhbSHMC9IlIhZLTx5BevUP
https://drive.google.com/file/d/1Ve0uH4c3k2XA9v-naGwGNEjKd6DGw-ya/view?usp=drive_link
https://drive.google.com/file/d/1Ve0uH4c3k2XA9v-naGwGNEjKd6DGw-ya/view?usp=drive_link
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GA-931 Kitty Hawk Honor Society
Vision

The Vision statement for GA-931 Kitty Hawk Air

Society 1s to increase the unit’s overall GPA while
working will all cadets to build a strong academic
awareness and appreciation for education.

ACADEMICS, ACADEMICS
ACADEMICS!!!




GA-931 Kitty Hawk Air Society

Goals

Establish a Kitty Hawk Rep in Each Flight

Active Members= 18 (2024-2025) Projected mductees
10% |
ASVAB PRETEST: 90% of the unit
Top 10% graduation class 2024 consist of 4 of our
KHAS members; 2025: 3 of our KHAS members
Induction Ceremony |
TOTAL MEMBERS: 43 g o T e [
INCREASE: 238% LT R
Community Service —

- Literacy Across America Campaign “Dr Seuss™ at
Tara Elementary




GA-931 Kitty Hawk Air Society

. Goals

« SERVICES THAT ARE OFFERED TO THE
UNIT;

- Scholarship Board
Community Service Events - Reading Across America
“Dr Seuss” at Tara Elementary
ARTICLE: Mt zion High School Dr Suess Read Across America

ACADEMICS, ACADEMICS, ACADEMICS!!!



https://drive.google.com/file/d/12X2lQ1-uF42NagSdmL3ZslbfPB84Xjtj/view?usp=sharing
https://docs.google.com/document/d/1q7K4ENhQLL4nWIhG7Gn0UD5U-EWPDah8ucyN_J-nV2M/edit?usp=sharing
https://drive.google.com/file/d/1QwiX9Ra4G3ZUU0V8Nas_63ayIZxjEvLa/view?usp=drive_link

| Career Readiness Data
Overall graduation rate 1s 93.7%.

Total Graduation Class for 2024 was 256

Pathway completers for 2024 was 88%; Total College
Acceptance 12; Military Enlistment; 6 Projected
pathway completers for 2024 is 21

JROTC CTAE Graduation Rate Is at 100%

Total CTAE Diploma Seals: 69%(2024)
Total Civic Engagement Seals: 8 (2024)

Graduation Rate for Mt Zion High School; The highest in the
county!

3 KHAS members graduated top 10% of their class
ACADEMICS, ACADEMICS, ACADEMICS!!!



https://docs.google.com/document/d/17NEs6ppMGu7OjKZep-M_5dnU9MkLdIb0fV7ljLEnjiI/edit?usp=sharing
https://docs.google.com/document/d/1NrMukA4OpTywoB5a6EBW9cwqX_adAUDc8y1BvMuXDY8/edit?usp=sharing

/

K H A S L D R T ler 1 J L A B GA-931 Cumulative JLAB Data 1st Trial
12 B A-Flight 1st Years
B A-Flight Veterans
10 B-Flight 1st Years
Ste m ase L D R J LAB B B-Flight Veterans
8 C-Flight 1st Years
C-Flight Veterans

competition includes study

sessions. MM |
JLAB practice test completion J\ | “
of the whole unit was over 80% ‘

JLAB Teams were set and
ready based upon scores.
Made it JLAB Level Il

Click on the chart


https://docs.google.com/spreadsheets/d/1SxyHhEDSA3GKu0FIy_E35U8vuwDp-rxzvS6b2KC-06s/edit?usp=sharing
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GA-931 Awareness Presentation Team

VIsIon

e The vision for Ga-931 Awareness
team is to develop a team of cac

oresentation
et leaders

determined to be a role model and

nNelp our unit,

school and community.

Awareness Presentation Team Purpose
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Ve have had the Honor to Complete the M

Team Projects:

Fall Festival/ Candy Fest -Friday,
8th Grade Feeder school STEM Careel
DayVisits

Recruiting video shared with school:
MTZV

8th Grade Matriculation Program
4. Breast Cancer Awareness Pink
Ribbons; Breast cancer Awareness
Mt Zion High Literacy Night
Custodian Appreciation

Mount Zion Senior College Fair

Tim Tebow Night to Shine Event:
o VIDEO



https://youtu.be/3o3ZDtMwUS0
https://docs.google.com/document/d/1QZWLpHOctwtJ6Xie0YhEb_eQwynUzRqA/edit?usp=sharing&ouid=113143518342077818539&rtpof=true&sd=true
https://drive.google.com/file/d/1DJOazqitS4v0-v7zcUdfj4wTJymU2t7q/view?usp=drive_link
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Requirement

Color Guard: Our unit as done 15+ color guard throw
out the school year of 2024-2025 and it's atier 2 LDR

Saber team: Event increase: 400% ( tier 3 LDR)

TOTAL LDRS: 157.60/LDRCS:92/LDRHOURS:
157.60
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Clayton County

VEE |1

Honor Guard(Tier 3 LDR): EVENTS
COMPLETED: 4 Performed Honor Guard
ceremonies for the Clavton Countv



Director of Training Best Practice =
Best Practice

Clayton County Cadet Leadership
Course Hosted by Lovejoy High School
- GA-911
CCLC SOP

CADET LEADERSHIP COURSE
VIDEO

GRADUATION RATE: 100%
2023-2024

AWARDS EARNED:
L_eadership Ribbon: 93.75%
Dress and Appearance: 93.75%
Superior Performers: 25%
Bataan Death March: 100%



https://drive.google.com/file/d/1rxcTMgCOlbdzd5UDUb-hu2cBOAUlUVPn/view?usp=drive_link
https://youtu.be/cJYUR6eOw5c
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Pier | (STEM Based): Any LDR that has a Science, Technology, Englneermg,
Mathematics (STEM) or academia-related base AND has apn_g
that includes a national-level competition opportunity.

Why is it important?

Equips students with the skills and knowledge
Hands-on activities
Certifications for Specific fields

A STEM-based leadership development program equips students with the
skills and knowledge needed for those pursuing careers in the Air Force’s
technology sector.

WHATS NEXT FOR GA-931?

Rocketry
o awaiting rocket mounts



https://docs.google.com/presentation/d/1--H8UO9qt0wUdJ9SxcnWfuGYN1YzRA4KN_-IuZA-EPE/edit?usp=sharing

GA-931 enhances a STEAM program

Provide cadets with hands-on experience in leadership, teamwork, and
problem-solving, which complement the focus on science, technology,
engineering, arts, and mathematics.

The program integrates aerospace studies, technology, and STEM
principles, fostering critical thinking and innovation in real-world

_}

applications.



STEAM Highlights

Total STEAM Membership: 13

Collaboration with TSA (2 TSA Certified)
GOAL WITH TSA: HAVE ALL STEAM MEMBERS TSA CERTIFIED BY
THE END OF 2ND YR
o Robotics Team:
m 6 members, 4 Robots Built
m Robotics ribbon criteria
o Drones Team:
m 5 members, 20 Drones
o Model RC
m 2 members, 3 RC Planes, 10 Model planes (hanging in Ops)
o Cyber Security Team:
m 02/10 full unit, 3 Members (100% Unit Training)



Annual Clayton State
University Trip

Night to Shine

- — —

- ./v:'“

A, i A .
Promotion Ceremony Robotics Competition
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https://drive.google.com/file/d/1OOPiswI38MoFLQIvfkuK75x2wWcNxhmc/view?usp=sharing

