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Meeting Date:
Monday, March 17, 2025

Meeting Location:
Hoover Media Center

Starting Time: Ending Time:
5:00 pm 6:00 pm
Elected SSC Council Members:
Role Name Role Name
Principal Andrew Anstead Parent/Community Member Pete Sclafani

Classroom Teacher Denisha Connet

Parent/Community Member

Blanca Coronado

Classroom Teacher Michelle Leedy

Parent/Community Member

Kirsten Read

Classroom Teacher

Parent/Community Member

Brenda Marquez

Classroom Teacher

Parent/Community Member

Evan Mandel

School Personnel Parent/Community Member Chloe Boeun, Kaylyn Curiel,

Maya Barton, Chris Luerra

Steffany Carrabino, David Padover

*All staff, parents, and members of the public are invited.

Item Person Minutes
(time allotment) Responsible
1. Call to Order Chair 5:04 pm called to order by Padover
(1 minute)
2. Roll Call. (1 minute) Secretary Chris, Maya, Mr. A, Connet, Leedy, Read, Kaylyn,
Gage, Padover, Vanessa Marvin, Evan Mandel, Claire Baylis, Pete
Sclafani, Carrabino
3. Additions/Changes to Agenda Chair Anstead motions to accept
(10 min.) Kirstin seconds
Passes unanimously
4. Reading and Approval of Minutes (0 min.) Secretary Connet motions to accept
Reed seconds
Passes unanimously
5. Reports of Officers/Committees (10 min.) Principal Students
Students e Little Heroes big part of school. Fun and helpful.
Principal Introducing new sports. Gets community together.
DELAC Coaches help the school with push ins. Approachable.
PTSA Keeping sports alive with afterschool sports.

e  Rallies are good for spreading communication

e April dance for all students.

e May 23 8t grade dance

e Students are comfortable with Little Heroes. They like
how they engage

e ShamROCK game. Rock paper scissors game was fun on
St. Patrick’s day.

e Meeting coming on March 19

e Sports, process for fundraising

e LHand PC, fundraising

e  Working with Cadena to bring back 6t grade field trips
e Promotion and teacher appreciation still a focus

When | RISE, we all RISE



e Voting for new board members will be happening in the
near future

Principal
e Appreciation for Ms. Estrada to organize the ShamROCK
event.
e Staff of the Year. Ms. Casareto-Chapman and Debora
Avalos

e Speak up and Speak Out has been effective this year.
Students have brought up many social media concerns.

e Current Initiates. We are losing $350K for next year.
Looking at grants to fill the loss. Hopeful!

e  Open house April 16. Informal event.

e Academic focus is amazing

e Small group instruction is a fucus.

e Academic fitness center is a beacon

e Thank you to all volunteers

e  WEB will be back next year

DELAC
e No representative present

6. Public Comment (2 min.) Chair Evan- vibe of the school is really good. Campus is peaceful. No
drama. Little Heroes is such a good asset.
Anstead- There is so much appreciation for our counseling staff
who really deal with
Pete- shout out to Casareto-Chapman. She was there for Mabel
when she needed someone to talk to. Mabel sees her as
someone to trust and talk to.
Mr. A- We are looking to hire new positions. Hoping for an easy
process.
Read- Little Heroes and Pacific Clinics really rope together keeping
and hiring new staff.

7. Unfinished Business (0 min.) Principal none

8. New Business ( 45 min.) Principal 25/26 SPSA

25/26 SPSA

Parent Recruitment
Bylaw Update
Fundraising

e We have received the new budgets.
e Wereceived the new FTE
e Goals will change some, not a CSI school any longer,
more peer-to-peer.
e Purchases, conferences, extended days, parent
engagement, prop 28, field trips
e This year we are looking to buy Chromebooks only to be
used during testing. $93K for 275 Chromebooks S$7K for
carts. Action Item: What is the rule regarding CSI funds,
can we use the funds for next year?
Parent Recruitment
[ ]
Bylaw Update
e David and Sclafani have been working to update the 2019
bylaws to be current.
e Review the major items as noted in the draft.
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Fundraising
e  PTSA has fundraising plans for raising money to support
LH and PC. PTSA is asking for school support to spread
the information and provide movies and materials for
marketing.

9. Adjournment Chair 6:48 adjourned by Padover
(1 min.)

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the
meeting may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two

minutes per person.

Prepared By: Andrew Anstead % M%%’ﬂ
(Signature) 4

Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC)
Questions: (408) 535-6404 x14319
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