5/7/25 BAT Meeting Minutes

Attendance

Erick Valentin, Denise Grudi, Kimberly Dotts, Heather Smedley, Beth Campbell-Hetrick,
Dalia Alawad, Jennifer Keeler

Meeting Agenda

Building Priorities / Goals
WIN Middle Update

PBIS Update

PLC Update

Important Dates
Questions

District Priorities and Goals

Comprehensive Plan Priority: _
e Through the PLC and MTSS processes: | ﬁ\

o  We willreach each student by analyzing their
strengths and areas for growth and then will use ‘ 7
targeted instruction to both enrich and remediate for '§ -
achievement success. el

o  As well as new mathematics programming at both the elementary and
middle schools, we will be able to target individual student needs and
reach pre-pandemic data goals.

Building Goals

Goal 1: By June of 2025, the middle school will establish the systems, structures, and
supports to ensure that all students are provided with the opportunities to participate
in a targeted intervention and enrichment program (WIN Middle)

Goal 2: By June of 2025, all staff will engage in a coach-led collaborative team (PLC)
focused on evidence of student learning specific to questions 3 and 4 of the 4 Critical
Questions:

e How will we respond when the students have not learned the topic?
e How will we respond when students already know the topic?

<
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WIN Middle Updates

Extension Teachers have completed Lesson Plans
Intervention Teachers have completed IXL Training
Infrastructure for WIN Rotation Established
Scheduling in Full Swing

PBIS Update
e Faculty Trained in PBIS Overview
PBIS Team Formed
First PBIS Team Meeting Last Week
Summer Planning Day Scheduled for PBIS Team
Implementation with Students Starting Fall 2025

PLC Update
e Instructional Coach Success
e Focus on Moving Back to Four PLC Questions

o Question #1, What do we want students to know - Establishing Learning
Targets (2023-2025)

o Question #2, How do we know they learned it — Refining Common
Formative Assessments (2023-2025)

e Using PLC Time to Focus on Evidence of Student Learning to inform Question
#3 & #4 (2025-2026) WIN

PSSA & Keystone Testing Update
e PSSA Testing Completed Successfully
e PSSA Science Online Successful
e Keystone Algebra Testing 5/13-14 (Only for students taking Algebra)

Important dates

May 7th, 7th Grade Harrisburg Senators Trip
May 19th-23rd, 6th Grade Kenbrook Trip
May 28th, Senior Walk

June 3rd, 8th Grade Party Gretna Glen Trip

Questions

Our next BAT Meeting will be on September 3rd.



