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Killingly Public Schools - Great Things Happen Here

2025-2026 Board of 
Education Reduced Budget 

Presentation Agenda

May 5, 2025
7:00

KHS Auditorium

1. Overview of KPS- Clarify

1. BOE Adopted Budget- Process

1. TC Adjustments- Present and 
historical 

1. Proposed Budget Reductions
and Potential Impact
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● 5- K-12 Districts (highest enrollments to lowest)
○ Windham

○ Killingly
○ Plainfield
○ Putnam 
○ Thompson

● 1- 7-12 District
○ Parish Hill (Region 11) 

● 1- 9-12 District 
○ Woodstock Academy 

● 3- K-6 Districts
○ Chaplin
○ Hampton 
○ Scotland

● 7- K-8 Districts
○ Ashford
○ Canterbury
○ Eastford
○ Brooklyn
○ Pomfret
○ Sterling
○ Woodstock 

Windham County

Can attend Killingly as a school 
of choice outside of the Ag-

Science program 

Sending Towns for 
Ag-science

Brooklyn
Pomfret
Putnam

Thompson
Woodstock

Eastford
Plainfield

Canterbury
Sterling

Voluntown
Griswold
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Connecticut State Department of Education. (2024). EdSight: District 

profile and expenditure data (2023–24). Retrieved from 

https://edsight.ct.gov

What is Per-Pupil 

Expenditure (PPE)?

PPE is the average amount of 

money a school district spends 

per student each year. 

PPE=      Number of Students
Killingly $20,989Total Expenditures​

Windham County Avg: $23,118

State Avg: $22,045
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Total Enrollment- 2,414 Students 
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Killingly Public 
Schools’ 

Historical and 
Projected 

Enrollment 
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Windham County Alliance Districts 

(Alliance districts are only those 

with high schools)

1. Windham 
2. Putnam 
3. Killingly
4. Plainfield
5. Thompson

● Established in 2012 based on a metric of student 
performance, attendance, student growth, etc.

● 36 districts across CT

● Held- Harmless from ECS funding reductions 
(revenue) 

● Alliance Grant - $328,000
○ Interventionist
○ Tutors
○ After School clubs and activities 
○ Standardized testing platform for ELA and 

MATH

Alliance Districts - What does it mean?

Senate Bill 1458, titled “An Act Concerning Changes to the Commissioner's Network of Schools and Alliance District Programs,”

proposes the following changes: Reduction in Number: The number of designated districts would be reduced from 36 to 15, 

focusing on the lowest-performing districts based on the Accountability Index.
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The Connecticut 
Accountability Index is 
calculated as a composite 
score based on 12 
indicators of school and 
district performance. 

It’s part of the state’s Next 
Generation Accountability 
System, and it is designed 
to provide a broad, 
balanced view of student 
success.

District
Accountability Index: 

score difference 
2022-23 to 2023-24 

Thompson +4.3

Killingly +2.9

Windham +2.0

Woodstock 
Academy/Woodstock K-8

+0.7/-4.7

Plainfield +0.7

Putnam +0.4

Parish Hill/ 
Chaplin/Hampton/Scotland 

-3.7/-12.2/-1.6/-7.8
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College and Career Readiness Taking courses Passing exams

Killingly

9

% of students in grades 11 & 12 participating in at least 2: AP, ECE, CTE courses in a pathway OR workplace experience courses 
% of students achieving either SAT, ACT, AP or CCR benchmark OR earning 3 dual enrollment credits

Connecticut State Department of Education. (2024). Killingly School 

District report card: 2022–23 school year. EdSight. https://edsight.ct.gov
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In October, Killingly’s Agricultural 
Issues Team traveled to the 
National FFA Convention in 
Indianapolis, IN, where they 
represented both our school and 
the state of Connecticut with 
pride. 

The team earned a silver medal, 
placing them among the top 16 
teams in the nation, and advanced 
to the semifinals, competing 
against the very best from across 
the country. Their final 
presentation was their strongest 
yet, and we couldn’t be more 
proud of their achievement.

Killingly Agricultural Program 
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Killingly Robotics
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At the U.S. Nationals, Killingly teams placed 

1st, 2nd, and 3rd overall.

Awards earned at the U.S. Nationals 

included:

● National Champions & Honor Award 
(highest award at Nationals)

● 2nd Place – Tournament Finalists

● 3rd Place – Tournament

● 3rd, 4th, and 5th Place – Robot Skills

● Think Award – Excellence in Coding

● Mega Alliance Champions (with Beijing 
team)

Killingly Robotics Team wins:

International Title in London & 
US Championship in Iowa
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On Saturday, March 29th, Killingly High School 
proudly hosted the 48th Annual Connecticut 
State Technology Student Association
Conference.

● 1st Place, Architectural Design

● 2nd Place, Architectural Design

● 1st Place, Architectural Engineering Design

● 2nd Place, Architectural Engineering Design

● 1st Place, Structural Engineering

● 3rd Place, Architectural Engineering

● 3rd Place, Children's Stories

These talented students have qualified to 
compete at the National TSA Conference in 
Nashville, Tennessee, from June 27–July 1. They 
will go head-to-head with students from 
Germany, Turkey, Samoa, and the USA—an 
incredible opportunity to showcase their skills 
on the national stage.
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Killingly

Post secondary Entrance
% of graduating class enrolled in a 2 or 4 year institution 

during the first year after HS graduation
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Connecticut State Department of Education. (2024). Killingly School 

District report card: 2022–23 school year. EdSight. https://edsight.ct.gov
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Academic Growth ELA Math

Killingly Memorial 
School

Killingly Memorial 
School

16

Connecticut State Department of Education. (2024). Killingly School 

District report card: 2022–23 school year. EdSight. https://edsight.ct.gov
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● Revenue for BOE to 
pay for special 
education expenses.

● Budget neutral 25-
26
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● Will bring in revenue

● 15K per student
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● Saves 98K in our operating budget

● Most work taken on by existing staff

● All other expense paid through 
Adult Ed. grant 

(CGS) 10-69
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Board of Education's 2025-26 Adopted Budget 

21



Killingly Public Schools - Great Things Happen Here 

Traditional Budgeting Zero-Based

● Builds on the previous year's budget

● Adjusts for inflation and growth

● Focuses on incremental changes

● Easier to implement annually

● Less time-consuming to prepare

● May overlook outdated expenses

● Starts from scratch each cycle

● Requires justification for every expense

● Promotes efficient resource allocation

● More thorough, detailed planning

● Time-sensitive but more accurate

● Reduces unnecessary spending
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Zero-Based 
Budgeting
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Total Approved IT Budget: 

$190,000

(Saved $210,000 

from last year’s budget)

Program/Expense Description Justification
Requested 

Amount

Student 

Chromebooks

Replace 200 aging 

devices at middle 

school

Devices are out of 

warranty; failing hardware 

limits instructional time

$80,000

Instructional 

Software Licenses

Renew licenses for 

reading/math 

platforms used in 

Tier II 

interventions

Demonstrated growth on 

SBAC scores; used by 

>70% of students

$35,000

Network Upgrades Replace 3 

outdated switches 

in high-traffic 

areas

Current bandwidth causes 

daily disruptions in online 

testing

$25,000

Professional 

Development

Contract 3 PD 

days focused on 

math instructional 

strategies

Aligns with district 

improvement goal to 

improve math achievement; 

$50,000

Viewboard 

Interactive Panels

No purchase this 

year

Deferred due to competing 

priorities

$0

Instead of simply rolling 
over last year’s $400,000 
tech budget, each 
program and line item 
must be evaluated and 
defended.
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Preliminary departmental/building budgets $51,313,012                         

Central office cuts 
- $1,574,195

Superintendent’s Budget $49,738, 817     

BOE Adopted Budget $49,738, 817
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BOE Adopted 2025-26 Budget
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Connecticut General Statutes (CGS) § 10-264l and § 10-264o, 

as amended by Public Act 23-204 and Public Act 24-81.
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Town Council’s Adjustment to the Board of Education’s 
2025-26 Adopted Budget 
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BOE Adopted 
2025-26 

Education Budget 

$49,738,817

Town Council’s 
Adjusted Board 

of Education 
Budget 

- $47,938,817

Total Reduction $1,800,000

Total Increase 
over 2024-25

$554,978
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Budget Year 
Percent 

Increase
$ Amount

Adopted Budget 18-19 1.13% $487,522

Adopted Budget 19-20 0.83% $362,322

Adopted Budget 20-21 0.23% $101,000

Adopted Budget 21-22 2.00% $882,524

Adopted Budget 22-23 0% $1.00

Adopted Budget 23-24 3.94% $1,775,319

Adopted Budget 24-25 1.24% $578,721

Average 1.34% $598,201

● Grant funding

● End of year spending

● Reduction in special 

education tuition lines

● Elimination of positions

Reduction Strategies 
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Reductions to the Board of Education's 2025-26 Budget 
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Reduction 

Decisions
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● Current vacancies/length of vacancy 

● Graduation requirements

● Accountability report impact 

● Number of students in a class/grade

● Lowest student impact highest 
savings
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The 25 credits must be distributed across specific subject areas as follows

● Humanities (9 credits): Including at least 4 credits in English, 3 credits in Social Studies (with 0.5 credit 

in Civics), and additional credits in areas such as the arts and other humanities electives.​

● STEM (9 credits): Comprising 3 credits in Mathematics, 3 credits in Science, and 3 additional credits in 

Science, Technology, Engineering, or Mathematics electives.​

● Physical Education and Wellness (1 credit): Including courses in physical education and wellness 

activities.​

● Health and Safety Education (1 credit): Covering topics related to personal health and safety.​

● World Language (1 credit): Studying a language other than English.​

● Electives (4 credits): Courses chosen based on student interest, which may include additional studies 

in any of the above areas or other approved subjects.​
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Decisions
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● Current vacancies/length of vacancy 

● Graduation requirements

● Accountability report impact 

● Number of students in a class/grade

● Lowest student impact highest 
savings
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The Connecticut 
Accountability Index is 
calculated as a composite 
score based on 12 indicators
of school and district 
performance. 

It’s part of the state’s Next 
Generation Accountability 
System, and it is designed to 
provide a broad, balanced 
view of student success.
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Reduction 

Decisions
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● Current vacancies/length of vacancy 

● Graduation requirements

● Accountability report impact 

● Number of students in a class/grade

● Lowest student impact highest 
savings
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Grade Average Class Size 

Kindergarten 19

First grade 14

Second grade 18

Third grade 18

Fourth grade 22

Fifth grade 20

Sixth grade 23

Seventh grade 23

Eighth grade 21

9-12 17

March 2025 Enrollment Report 
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● Current vacancies/length of vacancy 

● Graduation requirements

● Accountability report impact 

● Number of students in a class/grade

● Lowest student impact highest 
savings
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10 certified teaching positions would be eliminated, including:

● 1 high school classroom position
● 3 elementary classroom positions
● 3 intervention positions (GECC, KIS, KHS)
● 1 library media specialist position (KMS)
● 2 special services positions (District)

2 administrator positions would be eliminated, including:

● 1 assistant principal position (KCS)
● 1 district reading consultant position (District)

12 non-certified positions would be eliminated, including:

● 1 nurse supervisor (District)
● 6 paraeducators (2 PT, 4 FT) (District)
● 2 custodians (1 PT, 1 FT) (District) 
● 2 library media aides (2 PT) (KIS, KHS)
● 1 secretary (KHS)

1 non-certified position reduced

● Reduction of 1.0 secretary to 0.5 (KCS)

Killingly Public Schools - Great Things Happen Here 39



● Excess cost reimbursement percent increase to 75% — $82,732.00
● Athletics — $77,667.00

○ Reduction/elimination of supplies/equipment
○ Reduction in uniform purchases
○ Reduction in scheduled home games 
○ Reduction in number of competitions and tournament fees 

● Information Technology — $69,548.00
○ Reduction of student replacement devices district wide 
○ Reduction in district communication and network improvements

● Transportation (repairs and maintenance) — $50,000.00
● O & M (repairs and maintenance)— $100,000.00
● Supplies 

○ GECC Supplies— $4,450.00
○ KCS Supplies — $9,980.00
○ KMS Supplies — $18,700.00
○ KIS Supplies — $18,035.00
○ KHS Supplies — $14,952.00

● Hiring at lower steps — $15,467.00
Killingly Public Schools - Great Things Happen Here 40



Potential Impact 
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● Increased class sizes

● Intervention services eliminated or reduced

● Delayed responses to parent phone calls

● Limited school supplies for students 

● Extend student and staff computer replacement dates

● Non-emergency repairs might be paused until later in the school year to ensure 

sufficient funding for emergency repair work

● Reduction in custodial services

● Fewer home games, tournaments and competitions
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Thank You!
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