SMVLUSD

BOARD OF EDUCATION MEETING
AGENDA — MEETING FORMAT “B”

May 18, 2017

A regular meeting of the Santa Monica-Malibu Unified School District Board of Education will be
held on Thursday, May 18, 2017, in the District Administrative Offices: 1651 16™ Street,
Santa Monica, CA. The Board of Education will call the meeting to order at 4:00 p.m. in the
Board Conference Room at the District Offices, at which time the Board of Education will move
to Closed Session regarding the items listed below. The public meeting will reconvene at 5:30
p.m. in the Board Room.

The public meeting will begin at 5:30 p.m.

Meeting Format “B”’: The first board meeting in a month will follow Format A, the second meeting in
a month will follow Format B, and in a month in which there is only one meeting, the Hybrid Format
will be followed. The order of items in a Format B meeting are: 1) closed session, 2) consent
calendar, 3) study session, 4) discussion items, 5) major items (as needed), and 6) general public
comments.

Public Comments: Persons wishing to address the Board of Education regarding an item scheduled
for this meeting must submit the “Request to Address” card prior to consideration of that item.
Persons wishing to address the Board of Education regarding an item not scheduled on this
meeting’s agenda may speak during the General Public Comments section by submitting the
“‘Request to Address” card prior to the beginning of general public comments. The same card is used
for either option and is printed in both Spanish and English. Cards are located with meeting materials
just outside the meeting room. Completed cards should be submitted to the Recording Secretary.

Time Certain Items: Those items listed for a specified time (marked in the margin) are so noted to
give the public an indication of when the Board will hear that item. However, if it is prudent to do so,
the Board may adjust the time stamp to complete an item currently on the floor, but will not delay the
time stamped item for more than fifteen (15) minutes.

CLOSED SESSION (4:00-5:30 p.m.)

PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY
Persons wishing to address the Board of Education regarding an item scheduled for closed
session must submit the “Request to Address” card prior to the start of closed session.

CLOSED SESSION (90 minutes)
e Government Code 854957 (5)
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
e Government Code 854956.8 (30)
CONFERENCE WITH REAL PROPERTY NEGOTIATORS
o Property: 1707 4™ Street, Santa Monica, CA
Agency Negotiator: Dr. Ben Drati
Negotiating Parties: Santa Monica-Malibu Unified School District
(SMMUSD), PCA I, L.P.
Under Negotiation: Price and terms of payment

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the board
meeting room, to access written documents being discussed at the board meeting, or to otherwise participate at board
meetings, please contact the superintendent’s office at 310.450.8338 for assistance. Notification at least 48 hours
before the meeting will enable the district to make reasonable arrangements to ensure accessibility to the board meeting
and to provide required accommodations, auxiliary aids or services.
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e Government Code 854957.6 (10)
CONFERENCE WITH LABOR NEGOTIATORS
o Agency designated representative: Dr. Ben Drati
Employee Organizations: SEIU
e Government Code 854956.9(d)(1) (45)
CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
o Name of Case: California Superior Court Case No. BC 514 896
N.F. (a minor) in the guardianship of T.F. (an individual) v. Santa
Monica-Malibu Unified School District et. al.
o Name of Case: Ninth Circuit Court of Appeals Case No. 15-56400
N.F. (a minor) et.al. v. Santa Monica-Malibu Unified School District et.al.
o Name of Case: Central District Court of California Case No. CV 166137DMG
N.F. (a minor) by and through his guardian ad litem T.F et. al. v. Santa
Monica-Malibu Unified School District et. al.

OPEN SESSION (5:30 p.m.)

Il CALL TO ORDER
A. Roll Call
B. Pledge of Allegiance

V. APPROVAL OF THE AGENDA

V. APPROVAL OF MINUTES
ALOL  APIIE 28, 2007 . 1

VI. BOARD OF EDUCATION — COMMENDATIONS/RECOGNITIONS (5 minutes)
e Santa Monica High School Ocean Science Bowl Winners (5)

VII. CONSENT CALENDAR (10 minutes)
As agreed by the President, Vice President, and Superintendent during agenda planning, consent
agenda items are considered routine, require no discussion, and are normally approved all at
once by the Board of Education. However, members of the Board of Education, staff, or the
public may request an item be moved from the consent agenda to Section XI (Major Items) for
clarification and/or discussion.

Curriculum and Instruction

A.02  Approval of Independent CONIrACTOrS..........uuuuuuuureniiiiiiiiiiiiiiiiiieieeeeieeeeeeeeeeeeeeees 2-3
A.03  Overnight Field TrP(S) 2016-17 ....ouueiiiieeiieieiiiee e ee et e e e et e e e e e aeenees 4
A.04 Conference and Travel Approval / Ratification ............ccccceeeiiiiiiiiiiiiii e, 5-7
A.05 Child Development Services — John Adams / Washington West

Memorandum of Understanding ........ccooeeeeeeeeeeeeeeeee e 8-8d
A.06 Head Start — Eligibility, Recruitment, Selection, Enroliment, and

Attendance (ERSEA) Plan — 2017-18...........uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinnnnnees 9-9y
A.07 Approval of Special Education Contracts — 2016-2017 ..........cccvvvvevvivninneeennn. 10-12
Business and Fiscal
A.08 Award of Purchase Orders — 2016-2017 ........cooiiieeiiiiiiiiiiaee e 13-13c
A.09 Acceptance Of GiftS — 2016/2017 ........uuuuuuuuumriiniiiiiiiiiiiiiieiiiienernneneaeeeeeeeanenes 14-15

Facilities Improvement Projects
A.10 Award of Agreement — Phase | ESA Consultant — John Adams
Middle School — Performing Arts Complex Project — Converse
Consultants — MeasUre ES...........ouiiiiiiiiiiece et 16
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A.11 Award of Agreement — CEQA Consultant — John Adams Middle
School — Performing Arts Complex Project — Dudek —

MEASUIE ES ..o et et e e e e e

A.12 Award of Contract — Soccer and Football Field Lighting — Santa
Monica High School — Football Field and Track Lighting

Replacement Project — Musco Lighting — Measure ES.....................

A.13 Award of Contract — Baseball and Softball Field Lighting Purchase —
Santa Monica High School — Sealy Field Improvements

Project — Musco Lighting — Measure ES..........cciiiiiiiieeeneiiin,

A.14 Change Order — Waisman Construction, Inc. — Malibu Middle &

High School — Campus Improvements Project — Measure BB..........

A.15 Accept Work as Completed — Construction Contract — Malibu
Middle & High School — Campus Improvements Project, Interim

Housing — Waisman Construction, Inc. — Measure BB .....................

Personnel

A.16 Certificated Personnel — Elections, Separations...........ccccceevveeeevieeeennnnnn.
A.17 Classified Personnel — METIE ... oo.uoieiiee e
A.18 Classified Personnel — NON-IMEIIt......c..oieiieiee e

General

A.19 Revise BP 6146.1 — High School Graduation Requirements..................
A.20 Revise BP 3515.2 — DISTUPLIONS......ccoiieeiiiiiiiiicee et
A.21 Adopt BP 3515.7 — Firearms on School Grounds..................eeevveiiiiinnnns
A.22 Revise BP 3541.2 — Transportation for Students with Disabilities ..........
A.23 Revise BP 3553 — Free & Reduced Price Meals ............ccccuvvviiiinininnnnnns
A.24 Revise BP 3555 — Nutrition Program Compliance...........ccccoceeevvvvivnnnnnn.
A.25 Revise BP 3580 — DiStriCt RECOIAS ............uuuuuiuiimiiiiiiiiiiiiiiiiiiiiiiiiiienienens

IX. STUDY SESSION (60 min)
These items are staff presentations and/or updates to the Board of Education.

S.01 Measure ES-2 Technology Update (60) ..........cccevvveiiiiiiiiiiiiiiiiiiiiiiiieeeeen,

DISCUSSION and MAJOR Items

As a general rule, items under DISCUSSION and MAJOR will be listed in an order determined by the
President, Vice President, and Superintendent. Individual Board members may move to request a change
in the order prior to consideration of any Major item. The Board may also move any of these items out of
order to be heard earlier in the meeting if it appears that there is special interest by the public or as a

courtesy to staff members making presentations.
X. DISCUSSION ITEMS (140 mins)

These items are submitted for discussion. Any action that might be required will generally be

scheduled for the next regularly scheduled Board meeting.

D.01 Sustainability Review and Planning (15) ................uueueemmimmmmmiiiiiiiiiiiniennnes

D.02 Adoption of Secondary Middle School English Language Arts/
English Language Development Core Instructional Materials (20)

D.03 Facility Needs Assessment/Deferred Maintenance (60) ...............ceuvvvnnn..
D.04  BUJQEt UPUALE (30).....uuuuuuuuiuniiiiiiiiitiiiiiiiiiiiiissssssssesssseseeessennees

D.05 Consider Revising AR 3460 — Financial Reports and

ACCOUNLADIILY (5) +vvvrueeieeeiieieiiiiee e e e e e e e aras

D.06 Consider Revising AR 3543 — Transportation Safety and

o Lo o =T aTod =S () P
D.07 Consider Revising BP and AR 3260 — Fees and Charges (5)..................

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the board
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XIII.

XI.

XII.

XIII.

XIV.

MAJOR ACTION ITEMS (40 minutes)
These items are considered to be of major interest and/or importance and are presented for

action at this time. Some may have been discussed by the Board at a previous meeting.
A.26 Adopt Resolution No. 16-37 — Classified School Employees

WeEeK: MaAy 21-27, 2017 (5).uuuuururuuenrunnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnsnsnsnnnsnnssnnnnns 88-89
A.27 Course ApProval: PLTW (10) ..iieeuuuiuieiieeee et e e et e e e e e e eann e e e e 90-93
A.28 Course Approval: AP Human Geography (10).........ccevvvevvvvviiiiseeeeeeernninnnnnn 94-95ac
A.29  2016-17 Budget REVISIONS (5) .eevvuruuiiieeeeieiieiiiaae e e e e e ettt s e e e e e e e e 96-104
A.30 Consider Appointments to District Advisory Committee (DAC) (5) ............. 105-106

A.31 Adopt Resolution No. 16-38 — Approving Assignment of Delinquent
Tax Receivables to the California Statewide Delinquent Tax
Finance Authority for Fiscal Years Ending June 30, 2017, 2018,
and 2019, and Authorizing Execution and Delivery of Related
Documents and ACHIONS (5) ..cvuvuuieeeeiiiiieeiiiie e e et e e e e et eeerin e e eanaeeaeens 107-109f

INFORMATIONAL ITEMS (0 minutes)
These items are submitted for the public record for information. These items do not require
discussion nor action.
.01 Revision of AR 3515.2 — DiSTUPLIONS........uuuuuummuiiiiiiiiiiiiiiiiiiiiiiiiiinnneneennnnees 110-112
.02  Deletion of AR 3541.2 — Transportation for Students with

DISADINTIES ... 113-114

GENERAL PUBLIC COMMENTS

Public Comments is the time when members of the audience may address the Board of
Education on items not scheduled on the meeting’'s agenda (the following rules apply to both
general public comments as well as comments about a specific agenda item). The Brown Act
(Government Code) states that Board members may not engage in discussion of issues raised
during Public Comments, except to ask clarifying questions, make a brief announcement, make a
brief report on his or her own activities, or to refer the matter to staff. Individual members of the
public who submit a public speaking card prior to the Board hearing an agenda item or general
public comments shall be allowed three (3) minutes to address the Board on each agenda or
nonagenda item, depending on the number of speakers. If there are ten or more speakers on an
agenda or nonagenda item, the Board shall limit the allowed time to two (2) minutes per speaker.
Individual speakers who submit a public speaking card after the Board begins to hear an agenda
item or general public comments shall be allowed one (1) minute to address the Board. A public
speaker may yield his/her time to another speaker, but must be present when his/her name is
called. The donor would then give up his/her opportunity to speak. The public speaker who
receives the donated minutes shall speak for no more than four (4) minutes maximum. The
president may take a poll of speakers for or against a particular issue and may ask that additional
persons speak only if they have something new to add. Individuals represented by a common
point of view may be asked to select one individual to speak for the group. The president may, at
his/her discretion, allow five (5) minutes for those who are serving as a spokesperson for a group
or organization.

BOARD MEMBER ITEMS
These items are submitted by individual board members for information or discussion, as per
Board Policy 9322.

REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY
COMMITTEES TO ADDRESS THE BOARD OF EDUCATION

A member of the public may request that a matter within the jurisdiction of the board be placed on
the agenda of a regular meeting, as per Board Policy 9322. The request shall be in writing and
be submitted to the superintendent or designee with supporting documents and information, if
any, at least one week before the scheduled meeting date. Items submitted less than a week
before the scheduled meeting date may be postponed to a later meeting in order to allow
sufficient time for consideration and research of the issue. The board president and
superintendent shall decide whether a request is within the subject matter jurisdiction of the
board. Items not within the subject matter jurisdiction of the board may not be placed on the

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the board iv
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XV.

XVI.

XVII.

XVIII.

agenda. In addition, the board president and superintendent shall determine if the item is merely
a request for information or whether the issue is covered by an existing policy or administrative
regulation before placing the item on the agenda.

BOARD MEMBER COMMENTS
A Board member may make a brief announcement or report on his/her own activities relative to
Board business. There can be no discussion under “BOARD MEMBER COMMENTS.”

FUTURE AGENDA ITEMS
Items for future consideration will be listed with the projected date of consideration. The Board of
Education will be given any backup information available at this time.

CONTINUATION OF CLOSED SESSION
The Board of Education will, if appropriate, adjourn to Closed Session to complete discussion on
items listed under Section Il (Closed Session) following the regular business meeting.

ADJOURNMENT

This meeting will adjourn to a special meeting scheduled for Tuesday, May 30, 2017, in
the Malibu City Council Chambers: 23825 Stuart Ranch Road, Malibu, CA. The next
regular meeting is scheduled for 5:30 p.m. on Thursday, June 1, 2017, at the district
office: 1651 16" Street, Santa Monica, CA.

Meetings held at the District Office and in Malibu are taped and rebroadcast
in Santa Monica on CityTV2, Cable Channel 20 — Check TV listing.

Meetings are rebroadcast in Malibu on Government Access Ch. 3 every Saturday at 8pm.

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the board
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Closed Session begins at 4:30pm

SMMUSD Board of Education Meeting Schedule 2016-17

Public Meetings begin at 5:30pm

Meeting Format

Meeting Meeting “B” Hybrid of Additional
Date Location Format Format “A” & “B” Notes
7/20/16 (W) DO X
8/10/16 (W) DO X
8/24/16 (W) DO Special Meeting: Retreat
9/1/16 (Th) DO
9/20/16 (T) SMC Special Mtg: Joint Mtg w/ SMC
9/22/16 (Th) DO X
10/4/16 (T) DO Special Closed Session
10/6/16 (Th) M
10/15-16 (S-S) DO Special Closed Session
10/20/16 (Th) DO X
10/27/16 (Th) SBUSD X Special Meeting
11/3/16 (Th) M
11/17/16 (Th) DO X
11/28/16 (M) DO Special Meeting
12/13/16 (T) DO Special Meeting: Retreat
12/15/16 (Th) DO X
1/12/17 (Th) DO Special Meeting: Retreat
1/19/17 (Th) DO X
1/24/17 (T) DO Special Meeting: Budget Wrkshp
2/2/17 (Th) M
2/16/17 (Th) DO X
3/2/17 (Th) DO
3/7/17 (T) DO Special Meeting
3/16/17 (Th) M X
3/23/17 (Th) DO Special Meeting: Budget Wrkshp
3/30/17 (Th) DO Special Meeting: Retreat
4/20/17 (Th) DO X
5/4/17 (Th) M
5/18/17 (Th) DO X
6/1/17 (Th) DO
6/13/17 (T) DO Special Meeting: Retreat
6/22/17 (Th) DO Special Meeting: Public Hearings
6/29/17 (Th) DO X

District Office (DO): 1651 16™ Street, Santa Monica
Malibu City Council Chambers (M): 23815 Stuart Ranch Road, Malibu

Meeting Format Structures:

Meeting “A” Meeting “B” Hybrid of “A” and ”’B”
1. Closed Session 1. Closed Session 1. Closed Session
2. Commendations/Recognitions 2. Consent Calendar 2. Commendations/Recognitions
3. Study Session 3. Study Session 3. Study Session
4. Communications 4. Discussion Items 4. Communications
5. Executive Staff Reports 5. Major Items (as needed) 5. Executive Staff Reports
6. Consent Calendar 6. General Public Comments 6. Consent Calendar
7. General Public Comments 7. General Public Comments
(max. 30 minutes) (max. 30 minutes)
8. Discussion Items (as needed) 8. Discussion Items
9. Major Items 9. Major Items
10. Continuation of General Public 10. Continuation of General Public
Comments (if needed) Comments (if needed)
In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the board Vi
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TO: BOARD OF EDUCATION ACTION
05/18/17

FROM: BEN DRATI
RE: APPROVAL OF MINUTES
RECOMMENDATION NO. A.01

It is recommended that the Board of Education approve the following Minutes:

April 28, 2017

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:
AYES:

NOES:

ABSENT:
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CONSENT ITEMS
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TO: BOARD OF EDUCATION

FROM:

STEVE MASSETI

RE: APPROVAL OF INDEPENDENT CONTRACTORS

RECOMMENDATION NO. A.02

ACTION/CONSENT

05/18/17

BEN DRATI / TERRY DELORIA / JANECE L. MAEZ / CAREY UPTON /

It is recommended that the Board of Education enter into an agreement with the following
Independent Contractors. These contracts are included in the 2016-17 budget.

Contractor/ Description Site Funding
Contract Dates b (Measure BB)
Caroline Coster Provide assistance with Measure BB & 50%: 85-90100-0-
Sustainability projects, acting as | ES/ Capital 00000-85000-5802-
6/1/17 — 11/30/17 Sustainability Coordinator Improvements 050-2600
(for more information, see item and (Measure BB & ES/
Not to exceed $24,000 No. D.01 in this agenda) Maintenance & Capital Improvements)
Operations
50%: 01-81500-0-
00000-81100-5802-
061-2602
(Maintenance)
Contractor/ . . _
Contract Dates Description Site Funding
Center for Responsive Four-day (28 hrs) Responsive Educational 01-62640-0-11100-
Schools, Inc. Classroom Course (RCC) for up | Services 10000-5802-035-1300
to 30 staff, focusing on skills and (Educator
6/12/17- 6/15/17 practices of building positive Effectiveness)
community, effective
Not to exceed: $21,000 management, and engaging
academics.
Reading and Writing Staff developers will instruct Educational 01-62640-0-11100-
Project Network teachers to create reading Services 10000-5802-035-1300

7124117 — 7/127/17

Not to exceed $22,400

workshop environments, assess
readers, and better understand
reading process,
comprehension, fluency,
teaching methods and reading
units of study. In order for
teachers to continue this work
throughout the year, they will
need guidance and support. It is
important that there is a shared
vision of reader’s workshop
beliefs and practices.

(Educator
Effectiveness)
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LiteracyPro Systems,
Inc.

6/1/17 — 6/30/19

Not to Exceed: $47,328

As part of the Adult Education
Block Grant (AEBG), consortia
are required to identify and
implement a referral tracking
system that will track AEBG adult
learner (18 years of age+)
referrals to academic programs
(literacy, secondary ed, and
workforce preparation),
community resources, and
workforce/business partners.
The CCCCO-AEBG
recommends LiteracyPro's web-
based application,
CommunityPro.

Educational
Services

11-63910-0-41100-
10000-5802-035-1300

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:

AYES:
NOES:
ABSENT:
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TO:

FROM:

RE:

BOARD OF EDUCATION

BEN DRATI / TERRY DELORIA

OVERNIGHT FIELD TRIP(S) 2016-2017

RECOMMENDATION NO. A.03

ACTION/CONSENT

05/18/17

It is recommended that the Board of Education approve the special field trip(s) listed below for
students for the 2016-2017 school year. No child will be denied due to financial hardship.

School Destination Principal/ Cos_t/ . Purpose
Grade Dates of Tri Teacher Funding Subject Of Field Tri
# students P Source P
JAMS Tokyo, Kyoto, S. $3,200 per student | Middle Santa Monica
Hiroshima, and Richardson/ paid by parents & school Science Magnet

8th grade Kizugawa, Japan J. Miranda fundraising; $7,500 | cultural Japanese student

need-based exchange exchange program
14 students scholarship grant with homestays

6/28/17-7/11/17 from City of Santa

Monica; additional

funding for

scholarships from

Santa Monica

Science Magnet if

needed
Santa Mammoth Lakes, CA | A.Shelton/ $200 per student / Athletics High altitude
Monica T.Fischer Fundraising and training for cross
High 08/01/17-08/05/17 parent donations country team
9th - 12th
14 students
Santa Seattle, WA A.Shelton/ $450 per student/ | Athletics Out-of-state cross
Monica T.Fischer Fundraising and country competition
High 10/06/17-10/08/17 parent donations
gth - 12th

14 students

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:

AYES:
NOES:
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TO: BOARD OF EDUCATION ACTION/CONSENT
05/18/17

FROM: BEN DRATI/ JANECE L. MAEZ / PAT HO

RE: CONFERENCE AND TRAVEL APPROVAL / RATIFICATION

RECOMMENDATION NO. A.04

It is recommended that the Board of Education approve/ratify the following Requests for
Absence on District Business (Conference and Travel) forms.

COMMENTS: Entries are alphabetical, by employee last name. In addition to the employee's name
and site/location, each entry contains the following information: name, location and
date (s) of the conference, complete account code, fund and program names, and
the total estimated cost as provided by the site administrator. The average cost for
substitute teachers is $130/day. This figure is furnished for informational purposes

and does not reflect the actual amount paid for an individual substitute.)

NAME CONFERENCE NAME COST
SITE LOCATION ESTIMATE
Account Number DATE (S)

Fund — Resource Number
BERUMEN, Ted Public Works Prevailing Wage Workshop $100
Purchasing Irvine, CA

01-00000-0-00000-75300-5220-055-2550 | May 3, 2017

General Fund-

Function: Purchasing

CALDERA, Clare WRIPAC Job Analysis Method $400

Personnel Commission Ontario, CA

01-00000-0-00000-74000-5220-027-2270 | June 19 — 20, 2017

General Fund-

Function: Personnel/Human Resources

DIAZ, Aida LACOE Literacy Summit $500

Educational Services Downey, CA

01-00030-0-11100-21000-5220-030-1300 | May 19, 2017

General Fund-

Resource: LCAP

DRATI, Ben California Association of African-American $0

District Office/Superintendent Superintendents and Administrators
No Cost to District Cerritos, CA
May 6, 2017
FREI, Jeanne S| Theory in School-Based Practice $50
McKinley Elementary Costa Mesa, CA

01-65000-0-50010-21000-5220-043-1400 | May 18, 2017

General Fund-

Resource: Special Education

HAGEN, Marcia CCAC Spring Regional Meeting $45

Human Resources Northridge, CA

01-00000-0-00000-74000-5220-025-1250 | April 25, 2017

General Fund-

Function: Personnel/Human Resources

MCCABE, Nicole LGBTQ: Clinical Issues & Treatment Strategy $200

SMASH Sherman Oaks, CA +1 SUB

01-65000-0-50010-21000-5220-043-1400 | June 7, 2017

General Fund-

Resource: Special Education
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SMASH & Malibu High
01-65000-0-50010-21000-5220-043-1400
General Fund-

Resource: Special Education

Los Angeles, CA
July 26 — 28, 2017

MARQUEZ, Ruben 2017-2018 CELDT Scoring $600
Educational Services Training of Trainers

01-00000-0-19600-21000-5220-030-1300 | Mather, CA

General Fund- August 15, 2017

Function: Supervision of Instruction

SANTIAGO-RAMOS, Marlene LACOE Headstart $300
Child Development Center Santa Fe Springs, CA

12-52101-0-85000-10000-5220-070-2700 | Various Dates

Child Development Fund-

Resource: Head Start

SESSIONS, Will Grief Training Program $400

Adjustments

(Preapproved expenses 10% in excess of approved costs that must be approved
by Board/Changes in Personnel Attendance)

Santa Monica High
01-65200-0-57700-11900-5220-044-1400
General Fund-

Resource: Workability I LEA

April 24 — 25, 2017

HEDGES, Eric Hazardous Waste Compliance Training $1,020
VILLALOBQOS, Elizabeth Garden Grove, CA
Maintenance Dates Changed:
01-81500-0-00000-81100-5220-061-2602 | October 3 — 6, 2017 June7-9,-2016
General Fund-
Resource: Ongoing & Major Maint.
MAHVASH SHAFIEY, Mariam Workability Spring Training $1,200
HAWES, Manuela Dana Point, CA +1 SUB

Group Conference and Travel: In-State
* a complete list of conference participants is on file in the Department of Fiscal Services

Facility Improvement
01-00000-0-00000-73000-5220-050-1500
General Fund-

Function: Business Services

School Planning
San Antonio, TX
May 7 -9, 2017

MAEZ, Jan Bond Rating Meeting $1,200
+2 Additional Staff San Francisco, CA

District Office May 9 - 10, 2017
01-00000-0-00000-73000-5220-050-1500
General Fund-
Function: Business Services

Out-of-State Conferences: Individual

UPTON, Carey 2017 RTM K-12 Innovation Forum & $800
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Out-of-State Conferences: Group

NONE

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:

AYES:
NOES:
ABSENT:
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TO:

FROM:

RE:

BOARD OF EDUCATION ACTION/CONSENT
05/18/17

BEN DRATI / TERRY DELORIA / JANICE ONAMI

CHILD DEVELOPMENT SERVICES — JOHN ADAMS / WASHINGTON WEST
MEMORANDUM OF UNDERSTANDING

RECOMMENDATION NO. A.05

It is recommended that the Board of Education approve the agreement between the Santa
Monica-Malibu Unified School District (SMMUSD) and Santa Monica Community College (SMC)
effective July 1, 2017, through June 30, 2018.

COMMENT:

The purpose of this agreement is to establish the delineation of responsibilities
for each party functioning as the Santa Monica Preschool Collaborative. The
mission of the Santa Monica Preschool Collaborative is to provide childcare and
child development services for up to 108 Santa Monica area children under the
age of six at John Adams Child Development Center and Washington West
Preschool. Both centers will operate full-day (7:30 a.m. to 6:00 p.m.), full-year
(year-round 245 days/year).

MOTION MADE BY:
SECONDED BY:
STUDENT ADVISORY VOTE:

AYES:
NOES:

Board of Education Meeting AGENDA: May 18, 2017 8



Memorandum of Understanding by and between Santa Monica Preschool Collaborative,
comprised of the Santa Monica Malibu Unified School District and the Santa Monica
Community College

July 1, 2017 — June 30, 2018

1. This agreement is entered into between the Santa Monica Malibu Unified School District
(SMMUSD) and Santa Monica Community College (SMC). The purpose of this agreement is
the establishment and delineation of responsibilities for each party functioning as the Santa
Monica Preschool Collaborative (Collaborative).

It is our hope and dream that this collaborative arrangement can pool resources to target the
most needy children and families in our area and provide them the support they need to not
only break the cycle of poverty, but to become our future leaders. We are investing in the
children with safe, educationally oriented programming available all day if needed. We are
investing in children’s parents to continue their education, and we are investing in the
community as we train interested candidates to become qualified providers for the critical
shortage of childcare professionals.

2. The mission of the Santa Monica Preschool Collaborative is to provide childcare and child
development services for up to 108 Santa Monica area children under the age of six.

3. SMMUSD will be the operational agent for the Collaborative. The responsibility of the
operational agent will be the staffing, management and oversight of the identified centers.

4. Child care and child development services will be delivered at two sites through the
Collaborative:

John Adams Child Development Center
2320 17" Street
Santa Monica, Ca. 90405

Washington West Preschool
2802 4™ st
Santa Monica, CA 90405

Both facilities and any other future location deemed appropriate by the parties, will be made
available throughout the year rent-free, and maintained at no cost to the Collaborative.

5. SMMUSD will operate the licenses at both centers.
6. Child development services to be provided through the Collaborative will include:
a. Full-day (7:30 a.m. to 6:00 p.m.), full year (year-round 245 days/year), care will be

provided for children from low-income families, 64 full-time childcare slots are funded
through a contract between the State Department of Education, Child Development



Division and SMMUSD and 40 children are funded by6 Head Start, the State CDD and
SMMUSD. Some of the Children are partly or fully funded by parent fees.

b. Head Start services will be provided at Washington West; funded and staffed by
SMMUSD.

c. Extended hours of childcare for Head Start families are funded by State CDD: The
intent is to serve Head Start families that require full-day care at Washington West
Preschool.

d. Childcare for up to 25 Children of SMC students, faculty and staff; funded through
parent fees, CalWORKSs and/or other sources. The intent is to make childcare available
to the children of SMC students, faculty and staff from 7:30 a.m. to 6:00 p.m. every day
that the program is operational.

e. The Collaborative will assure that the child care programs at Adams and Washington
West are of high quality and include developmentally appropriate curriculum,
consultation by social services professionals as resources are identified, parent support
and education. Nutritious meals and snacks consistent with program hours will be
supported by participation in the SMMUSD food program.

7. The Program Advisory Committee composed of representatives from SMMUSD and SMC will
guide the Collaborative. The Committee will meet at least quarterly and will review the
quality of the programs, coordination of curriculum and enrichment activities, staff
development, parent education and similar activities. The ECE classroom staff will meet
monthly with an SMC & SMMUSD Advisory Committee representative.

8. With input from the Program Advisory Committee, SMMUSD will be ultimately responsible
for recruiting, selecting, training and supervising the staff at Adams and Washington West.

9. Daily custodial support, along with facility maintenance and repair will be provided by
SMMUSD for sites, identified in paragraph Four.

10. The responsibilities of SMMUSD are set forth below:

a. SMMUSD will offer priority enroliment to students, faculty and staff of SMC
whenever there are vacancies in the program.

b. SMMUSD will maintain a waiting list of children eligible for the State subsidy. SMC
will maintain a waiting list of children eligible for the reserved SMC spaces. When
there is an opening in the program, the next child of the appropriate age on the relevant
waiting list will be enrolled. The intent is to maintain full enroliment, with 108
Children funded through the State Department of Education, Head Start/Special
Education students, or SMC/or other community children, recognizing that many are
dually enrolled.

c. SMMUSD will work with SMC to establish the Collaborative preschools as work/study

sites. The intent is to utilize work/study students to inspire SMC students to enter the
field of child development through a positive work experience.
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SMMUSD and SMC will work together to offer an internship program wherein
students can participate and learn within a regulatory setting of 1) a general child care
setting, 2) State Department of Education preschool and/or infant toddler programs, 3)
the federally supported Head Start program.

SMMUSD will work with SMC on the implementation of the Mentor program,
encouraging and supporting both mentors and protégees at the child development
centers, encouraging both best practices and a career path within early childhood
education.

SMMUSD will assume responsibility for daily operations of the Adams and
Washington West sites including all of the requirements as set forth by licensing.

SMMUSD will be responsible for meeting all of the requirements as set forth in the
preschool services contract with the Department of Education.

SMMUSD will be responsible for encouraging opportunities for inclusion of children
with special needs with typically developing children thereby encouraging best
practices for all children.

SMMUSD will coordinate therapeutic services for children with the intent that,
whenever possible, children requiring special services will receive them on-site, during
their regular hours of attendance.

SMMUSD will be responsible for meeting all Head Start requirements.

11. SMC responsibilities are as follows:

a.

SMC will supervise practicum students from child development and early childhood
education classes at all the sites.

SMC will provide training on desired results, and other areas or topics around Early
Childhood Education; as well as assist with professional development planning for
teachers and assistants.

SMC will coordinate recruitment and child-find efforts with other members of the
collaborative.

SMC will continue to assign one SMC employee to teach at one the sites. In the event
that the SMC preschool teacher terminates employment with SMC, the Santa Monica
Community College District will augment the Collaborative budget in the amount
sufficient to cover the replacement expenses by SMMUSD.

In addition, SMC will underwrite the Collaborative to assure that SMMUSD expenses
are covered, to a limit of $114,750 annually. SMMUSD will provide quarterly
accounting to SMC detailing income and expenditures. If there is a deficit, SMC will
reimburse SMMUSD within 60 days. In the event that income exceeds expenses, the

3



excess will be applied to the following quarter. The budget will be evaluated by the
College, District and SMMUSD administration at mid-year, and at year-end, and
adjusted as necessary. The intent of SMMUSD is to operate the Collaborative on a
break-even basis.

12. If these goals cannot be met and/or if it is not in the best interest of any of the parties, this

agreement can be terminated with written notice provided to all of the members of the
Collaborative 45 days prior to any party separating from the collaborative.”

13. This agreement shall be in effect from July 1, 2017 - June 30, 2018.

Signed:

Date:
For the Santa Monica Malibu Unified School District

Date:

For Santa Monica Malibu Unified School District

Date:

For the Santa Monica Community College



TO: BOARD OF EDUCATION ACTION/CONSENT
05/18/17

FROM: BEN DRATI / TERRY DELORIA / JANICE ONAMI

RE: HEAD START — ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT,
AND ATTENDANCE (ERSEA) PLAN

RECOMMENDATION NO. A.06

It is recommended that the Board of Education approve the attached Eligibility, Recruitment,
Selection, Enroliment and Attendance (ERSEA) Plan for program year 2017-2018 for the Head
Start Program.

COMMENT: The ERSEA Plan outlines policy, procedures, and responsibilities and includes
the agency’s Contingency Plan. The ERSEA plan is implemented to ensure that
age eligible and income eligible children are enrolled into the program, and that
families with greatest need are provided services.

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:
AYES:

NOES:
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Santa Monica-Malibu Unified School District

Eligibility, Recruitment, Selection,
Enrollment and Attendance (ERSEA)

Plan and Procedures

Program Year 2017 - 2018

PC Approval: Revision 5.2017 JO
BOE Approval:
LACOE Approval:
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Overview

Santa Monica-Malibu Unified School District (SMMUSD) Head Start Program provides services
to 132 children in 7 classes on 5 different campuses throughout the school district. SMMUSD
blends Head Start funds with California State Preschool Program funds (CSPP) to provide full
day part year (180 days) classes to meet the needs of Santa Monica, Bel-Air, Brentwood,
Century City, Cheviot Hills, Malibu, Marina del Rey, Rancho Park, Sawtelle, Venice, Veterans
Administration and Westwood families.

Santa Monica-Malibu Unified School District’s ERSEA Plan follows the January 2017 ERSEA
procedures, guidance, and reporting system set forth by Los Angeles County of Education
(LACOE GIM).

Policy Committee (PC) members work in partnership with SMMUSD key management staff to
develop, review, and approve the criteria for defining recruitment, selection, and enrollment
priorities in accordance with the requirements of 45 CFR part 1305 and LACOE contract.
SMMUSD Board of Education reviews and approves the ERSEA Plan at the monthly Board
meeting.

Santa Monica-Malibu Unified School District Head Start designs its Eligibility, Recruitment,
Selection, Enrollment and Attendance (ERSEA) Plan based on community needs, which are
derived from data gathered from the agency’s Community Assessment.

ERSEA Plan outlines policy, procedures, and responsibilities and includes the agency’s
Contingency Plan. The ERSEA plan is implemented to ensure that age eligible and income
eligible children are enrolled into the program, and that families with greatest need are provided
services.

Santa Monica Malibu Unified School District uses the ChildPlus Software as its comprehensive
database system for record keeping, reporting, ongoing monitoring and follow-up. Monthly,
quarterly, and the annual Program Information Report are generated from ChildPlus.

PC Approval: Revision 5.2017 JO
BOE Approval:
LACOE Approval:
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Definitions
Performance Standards 1305.2

a. Children with disabilities means children with mental retardation, hearing impairments
including deafness, speech or language impairments, visual impairments, autism,
traumatic brain injury, other health impairments or specific learning disabilities who, by
reason thereof need special education and related services and have an Individualized
Education Plan (IEP).

b. Enrollment means the official acceptance of a child by the Head Start/State Preschool
program and having attended at least one class.

c. Enrollment opportunities mean vacancies that exist at the beginning of the enrollment
year, or during the year because of children who leave the program, that must be filled for
a program to achieve and maintain its funded enrollment.

d. Enrollment year means the period of time, not to exceed twelve months, during which a
Head Start/State preschool program provides center or home based services to a group of
children and their families.

e. Family means all persons living in the same household who are:
1. Supported by the income of the parent(s) or guardian(s) of the child enrolling
in the program, and
2. related to the parent or guardian by blood, marriage or adoption.

f. Funded enrollment means the number of children which the Head Start/State Preschool
delegate agency is given federal funds to serve.

g. Head Start eligible means a child that meets the requirements for the age and family
income as established by the federal income guidelines. Head Start families must also
meet criteria set forth by the performance standards and The Office of Head Start. Up to
ten percent of the children enrolled may be from families that exceed the low-income
guidelines.

PC Approval: Revision 5.2017 JO
BOE Approval:
LACOE Approval:
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h. Income means gross cash income and includes earned income, military income, veteran’s
benefits, Social Security benefits, unemployment compensation and public assistance
benefits. Refer to complete definition of income form.

i. Income guidelines mean the official poverty line specified in section 652 of the Head
Start Act.

J.  Low Income family means a family whose total annual income before taxes is equal to,
or less than, the income guidelines. For the purpose of eligibility, a child from a family
that is receiving TANF or SSI assistance, a child in foster care, and families meeting the
criteria of “homeless” using the McKinney-Vento act are eligible even if the family
income exceeds the income guidelines.

K. Recruitment means the systematic way in which a Head Start/State Preschool program
identified families whose children are eligible for Head Start/State Preschool services,
informs them of the service available, and encourages them to apply for enrollment in
program.

I.  Recruitment area means that geographic locality within which Head Start/State
Preschool seeks to enroll children and families.

m. Selection means the systematic process used to review all applicants for Head Start/State
Preschool services and to identify those children and families that are to be enrolled in
the program.

n. Vacancy means an unfilled enrollment opportunity for a child and family in the Head
Start/State Preschool program.

PC Approval: Revision 5.2017 JO
BOE Approval:
LACOE Approval:



cDS

Chi Id De\lelapmen-(- Serv.ces

Santa Monica-Malibu Unified School District Head Start
Policies & Procedures

PROCEDURE:
Recruitment
45 CFR Sec. 1305.5 Recruitment of children: the systematic ways in which a Head Start program
identifies families whose children are eligible for Head Start services, informs them of the
services available, and encourages them to apply for enrollment in the program.

Each year, the results of the Community Assessment guide how and where recruitment for
families takes place. The program recruits children within the assigned service area of Santa
Monica, Bel-Air, Brentwood, Century City, Cheviot Hills, Malibu, Marina del Rey, Rancho
Park, Sawtelle, Venice, Veterans Administration and Westwood. SMMUSD will target the
communities with the greatest need for services: Santa Monica, Venice and Sawtelle.

Most eligible students over the past years have resided in those three target areas.
Challenges this past program year were the opening of two new preschools and two
Transitional Kindergartens in the District. These classes recruited over 60 students from an
already limited waitlist of students. This resulted in losing approximately one classroom of
Head Start eligible students. It became difficult to achieve and maintain full enrollment. A
current partnership with Santa Monica College is being worked on to strengthen recruitment
activities at the campus. A new partnership with St John’s will assist in referring children
that are ready to be part of the mainstream preschool environment.

The most successful recruitment strategies have been banners and referrals from friends and
families. Therefore, banners continue to be a major form of recruitment and some were
moved and/or replace in strategic locations. The program is initiating a “Refer a Friend to
Preschool” campaign which involves parents actively recruiting and submitting names of
friends to refer to the program.

Applications for services are accepted throughout the year. All applications are reviewed and are
entered into the ChildPlus database system, marked “new” and incomplete. This becomes the
program interest list. As the family finishes the eligibility and application process the ChildPlus
record is marked “new” and complete and verified. This group of waitlisted children become the
pool of children considered for preschool services.

Recruitment is a year-long process and recruitment events are scheduled throughout the year.
By entering new applicants into the ChildPlus system throughout the year an interest list is
inherently built for the new program term within the Child Plus system. Program information
flyers are sent to all elementary schools within the districts in the agency’s area. Recruitment

5
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material is distributed at the Parent Council meetings. These flyers are sent home with their
students and placed in the front office. These flyers are also distributed to local community
partners located within the agency’s area such as:

e City Halls
e Park and Recreation Centers
e WIC offices
e Social Services offices (TANF, SSI, Foster care)
e Local libraries
e The District Office
o DELAC Meetings
o McKinney-Vento Collaborative Meetings
o PTA
o Elementary schools open house events
e Medical and Dental offices
e Local homeless shelters
e Head Start Program community partners

Our agency partners with the school district’s Special Education department and local Regional
Centers to ensure that children with special needs are referred to the program. In addition, we
partner with California State Preschool to provide families with the program that best meets their
needs. The program also supports the partnership between DCFS (foster care) and the Grantee in
ensuring that any child/family referred through this partnership is sent an application, contacted,
and given high priority for selection. The Grantee Office also provides recruitment tools and is
contacted for assistance as needed.

The Director facilitates, monitors and tracks recruitment activities. A log is kept to indicate the
activity, date it was held and results when measurable. The interest application taken at initial
contact with family asks the family how they learned of the program.

In late January letters are sent out to the families by office staff on the current year waitlist as
well as siblings of former students that are age eligible for services in the upcoming program
term. The letter requests updated information and documents and encourages parents to
recommend the program to friends and relatives in the area. The current year waitlist is rolled
over in ChildPlus in April by the Grantee and is incorporated into the new program term interest
list. The Facility Site Locator will be used to verify children reside in our assigned recruitment
area.

Enrolled children that are age eligible to return a second year are re-ranked in the new program
term.

PC Approval: Revision 5.2017 JO
BOE Approval:
LACOE Approval:



9

Child Development Services
2323 yih Sfreet Sanfa Menca, ca. 10u

WAASIMUSA. 1

After the rollover, the Director reviews the waiting list from ChildPlus weekly. This weekly
review determines whether additional recruitment activities are needed to increase the waiting
list.

The Family Advocates (FAs) contact families that completed an interest application but have not
completed the application process. The families are contacted by telephone, by email or by mail
to schedule an eligibility appointment. If a family can no longer be reached at the contact
numbers provided the two supplemental contacts maybe contacted. When there isn’t a response
from the families, and they cannot be contacted, their interest application is removed from the
list. The families on the interest list and those that did not get enrolled for the current year are
contacted during the months of February through April, as needed, to complete the eligibility
process for the next program year. All attempted and actual contacts with parents will be
documented on the application and ChildPlus.

Eligibility
45 CFR Sec. 1305.4 Age of children and family income eligibility: the process of determining
that a child meets the requirements for age and family income as established in this regulation or,
if applicable, as established by grantees that meet the requirements of section 645(a) (2) of the
Head Start Act.

The Director and the Computer Operator will be responsible to train staff on eligibility with 90
days of the person’s hire date. The training will include the following:

e Methods on how to collect complete and accurate eligibility information from families
and third party sources.

e Incorporate strategies for treating families with dignity and respect and for dealing with
possible issues of domestic violence, stigma and privacy.

e Explain program policies and procedures that describe actions against staff, families or
participants who attempt to provide or intentionally provide false information.

In addition to training eligibility staff, the Director or Computer Operator will train Board and
Policy Committee members within 180 days of a new term of a new governing body or Policy
Committee.

Ongoing review workshops will occur annually and additional training will occur on an as
needed basis based on revised standards, communications from the Office of Head Start or the
Grantee.

PC Approval: Revision 5.2017 JO
BOE Approval:
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All preliminary information to determine eligibility is provided by families on the LACOE
Application for Services. The LACOE Application for Services page 1 is completed by parent
when they apply for services. Page 1 information is input into the ChildPlus system by the
Computer Operator when it is received and the application is marked “new” incomplete. The
family is then scheduled for an “in person” eligibility determination and interview appointment.
Once eligibility is determined the following occurs:

e Eligibility staff member that meets with parent completes page 2 of the application

e Parent and staff member both sign the application

e The Computer Operator enters the page 2 information into ChildPlus within 24 working
hours of eligibility determination

The Computer Operator marks the ChildPlus record as “new” complete

The family needs are reflected in the priority points section

The Head Start Eligibility Verification Form is generated and signed by the staff

The HSEV form is put in the file and awaits the Director’s approval and signature within
30 days.

The ChildPlus Report 2025 is used to rank the eligible waitlisted children by priority ranking
score for Head Start classes. Head Start-eligible children are then screened to determine if they
meet the criteria for full day classes that are co-funded by Head Start and State Preschool.

Children that do not qualify for Head Start are:

referredtoR & R or

referred to CDE State Preschool Program or

fee-based program and/or

placed on waitlists for either program dependent upon the child’s age and family income

Service Area

Children must reside in the SMMUSD Service area. One of the following documents is
collected at time of application as proof of residence within the district service area:

e Utility bill in parent’s name

e Rental agreement or property deed

e Address Affidavit with a utility bill in the name of person on address verification

e Other official postal correspondence, such as: TANF letters, and Notice of Action letters.

If a family does not reside within the SMMUSD service area but lives within the LACOE service
area they may request permission to be provided services by our program through the use of a
LACOE Interagency Agreement.

8
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Families Living Out of Service Area

If a family does not reside within the SMMUSD service area but lives within the LACOE service
area they may request permission to be provided services by our program through the use of a
LACOE Interagency Agreement. Staff determining eligibility will submit the Interagency
Agreement with supporting documentation to the Home Agency. Interagency Agreements must
be approved by the Home Agency in order to be eligible for services from SMMUSD Preschool
Programs.

Interagency approvals are determined by the following criteria:
e Parent(s)/legal guardian(s) work in the SMMUSD service area.
e Parents or siblings attend school in SMMUSD service area.
e Continuity of care or proximity

Families who reside outside of the LACOE Grantee service area are referred to the grantee of
residence. Or, per parent request due to the proximity of work or residence — SMMUSD will
submit to LACOE a Grantee to Grantee Request. Parents are advised that the approval process
may take up to a month.

Age

The following children are age eligible for Head Start:
e Children four (4) years old by the kindergarten cutoff date
e Children three (3) years old by the kindergarten cutoff date

Age documentation may be one of the following: birth certificate, passport, hospital certificate,
baptismal certificate, or a foster care court order. Categorically eligible families that do not have
age documentation may use medical records, immunization records, school records or court
documentation if available to verify the child’s age. A categorically eligible family will be
supported to secure age documentation within a reasonable time with the help of an eligibility
staff member, by providing them with resources and the option of a 3" party verification.

Children who turn five after September 1st or before December 2nd of the respective school year
are age eligible for preschool services when a transitional kindergarten program is not offered
per 45CFR 1305.7 (a): Each child enrolled in a Head Start program, except those enrolled in a
migrant program, must be allowed to remain in Head Start until kindergarten or first grade is
available for the child in the child’s community, except that the Head Start program may choose
not to enroll a child when there are compelling reasons for the child not to remain in Head Start,

PC Approval: Revision 5.2017 JO
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such as when there is a change in the child’s family income and there is a child with a greater
need for Head Start services.

Income

Income eligibility is based upon the program’s respective income guidelines; Head Start uses the
Federal Poverty Income Guidelines. State Preschool uses the State Preschool Income Guidelines.

Family income for Head Start will be determined based upon the twelve months immediately
preceding the month in which the application for enrollment of a child is made, or for the
calendar year immediately preceding the year in which the application is made, whichever more
accurately reflects the family’s current needs. Income calculations are not projected but based
on actual income from the previous year.

Documents that may be used to determine income are:
e Income tax return for the previous year

W-2(s) for the previous year reflecting gross earnings for 12 months to date

Paycheck stubs reflecting 12 months to date income

Income Statement from Employer

Self-declaration: to be submitted only in the rare cases where the family cannot provide

any other financial documents as proof of income and signed under penalty of perjury.

Notice of Action from the County of Los Angeles Department of Social Services

e Verification of Benefits from the County of Los Angeles Department of Social Services
o TANF
o SSI

If the family submits an income tax return that does not include a PTIN number on page 2 of the
document the following items would be used in addition to the tax return:
e W-2s that substantiate the income indicated on the tax return or
e Tax transcripts- eligibility staff will support families by helping them request their tax
transcripts at the time of application.

If the family did not file taxes, a statement of employment and income should be provided by the
employer. In the case that an employer will not provide an Employer Income Statement the
parents can submit a self-declaration of income.

If parents did not work or have any income in the last twelve months to date, an applicant
statement indicating that they did not work or have any income and how the family has sustained
itself will be used to document and calculate income.

10
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Other adults, such as grandparents, living in the home and supported by child’s parents can be
included in family size. Proof of support may include an Income tax return where the other adult
is claimed and an applicant statement from the child’s parent.

Income exceeds the Federal Poverty Line (FPL)

Federal regulation allow children whose families’ incomes exceed the federal poverty line to be
enrolled in Head Start after demonstrating that all categorically and income eligible children
have been enrolled and will not be displaced by an over income child.

Staff will complete an application with the family and explain that due to their income exceeding
the federal guidelines, their child will be placed on a waitlist as the program serves those with the
greatest need (points) prior to an over-income family. The Computer Operator will place the
child on a waitlist in ChildPlus.

When enrolling children whose incomes exceed 100% of the FPL, SMMUSD must determine if
a family will be enrolled as either an over income child, not exceed 10% of total funded slots, or
a child whose income is up to 130% of the FPL, not to exceed 35% of total funded slots.

The following steps are taken by the Computer Operator:
e Rank the returning children based on the current eligibility criteria.
e Print a copy of the Enrollment Priority Listing (ChildPlus 2025)
e Get approval from the Director when no other eligible child is on list

Over Income

According to regulation 1305.4(b)(2), up to 10 percent of the funded enrollment slots may be
children from families that exceed the low-income guidelines but meet the criteria established by
SMMUSD.

SMMUSD adheres to the following:
e Enroll only children whose families’ incomes do not exceed 15% of the State Income
Guidelines
o If the family’s income exceed 15% of the State Income Guidelines but is

identified as a family that would benefit from Head start, Computer Operator will
submit a request and receive approval from LACOE prior to enrolling the child.

e Rank the returning children based on the current eligibility criteria

e Print a copy of the Enrollment Priority Listing (ChildPlus 2025)

e Get approval from the Director when no other eligible child is on list
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Joint Custody or 50/50 Custody Eligibility Determination

A family is considered joint custody or 50/50 custody when parents indicate that they share
custody of the child and neither parent is providing child support to the other. This can be a
verbal or legal agreement that the parents arrange. If either of the child’s parents is receiving
public assistance or homeless the child should be considered categorically eligible. If the family
is not categorically eligible the income should be calculated by counting half of each parent’s
income and the sum of these two should be used as the total income.

OHS — PC — | — 046 states: “Family size would be calculated by determining for both families
any individual that meets the Head Start definition of family; i.e. all persons related by blood,
marriage, or adoption living within a household who are supported by the income of the parent
or guardian of the child enrolling or participating in the program. This total number of family
members for both families would then be divided in half. (If this computation results in a
fraction, programs should round the family size up to the next whole number.)”

Joint custody or 50/50 Custody would be noted in the LACOE Application for Services notes
section to indicate that the eligibility was determined using this process.

The program ensures that income is calculated using the criteria stipulated in LACOE’s ERSEA
Manual when the Head Start Eligibility Verification (HSEV) Form is approved and signed by the
Director.

Current Situation Income Determination Process

If a family has had a substantial change in income in the last 6 months - became unemployed or
parents have separated- the income will be calculated using current situation. The family’s
historical documentation will be collected and the reason for the family to be considered current
situation will be documented in the notes section of the LACOE Application for Services. Proof
of 12 months of prior income before the change in income will be collected and included in the
eligibility file. All families approved to be accepted and selected under the current situation
guideline must be verified by the Director.

Categorical Eligibility

Families that meet the following criteria are considered to be categorically eligible:
e Foster Parent
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e Family in Transition (McKinney-Vento)

Documents that will be used to determine if the family is categorically eligible include:
e Foster Care Court Order or Foster Care Reimbursement
e Letter from Homeless Shelter
e Applicant Statement
¢ Residency Questionnaire
e Other official document

Incomplete Eligibility and Support to families to complete Eligibility Determination Process

When a family does not have the documents necessary to complete eligibility or the eligibility
cannot be determined with the information provided the eligibility staff may complete the
following:
e 3 Party Verification Form
o Third party verifications are allowed with written consent from parent
o Staff may secure documentation directly from CalWorks (TANF) 1-877-328-
9677and Supplemental Security Offices 1-800-772-1213
e A tax transcript request by the parent — we let them request it or print it on an agency
computer.
e Allow the parent to bring up their DPSS information and print it as proof of Cal-Works in
addition to any other supporting documents.

Appointments to complete an eligibility verification will be scheduled with the same staff
member to provide seamlessly consistent support to the families.

Returning Students

The FAs identify those children that are age eligible to return including those that are over
income with IEPs and those without IEPs. Returning students are ranked using the enrollment
year’s eligibility criteria by the Computer Operator.

In order to ensure the neediest families are served first, all income-eligible families are
considered first for vacancies before over-income families. Family Advocates will contact the
families in April for appointments starting in May for state income verification (CSPP).
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Children with Identified or Suspected Disabilities

An application that indicates an identified or suspected disability is immediately forwarded to the
Disabilities Coordinator for review and follow-up as needed.

Full-day, Part-year Program

Families are eligible for full day/part year services if the family meets the eligibility
requirements: parent(s) in school, working full-time, or actively seeking employment. Family
income must also fall within State Preschool income guidelines. 10% of the State Preschool
population may be within 15% of State Preschool Income ceiling. Head Start income-eligible
children have priority.

Once the application is received, the FAs cross-checks the information and eligibility documents
for completeness. When the application is complete and a child is determined Head Start eligible
the application is marked as “new” in Child Plus and assigned to the site closest to the child’s
home. The home school is then marked at the top of the Family Need Survey and added to
ChildPlus Enrollment/Eligibility notes section. The Computer Operator will enter the EPC
points. The FAs contact parents to provide any missing information or documents. On a
monthly basis, the Director, FAs and Computer Operator meet to ensure reliability and
consistency with the application process.

Ongoing Eligibility Monitoring

The following steps are taken to monitor the eligibility process on a weekly basis by the
Director:
e The HSEV form must be signed and approved by the Director before selection
All documents required to determine eligibility should be on file to be approved
All documents should confirm the information in the application to be approved
The application must be signed and dated by both staff and parent to be approved
The person that signs the supervisor approval must review and agree that the eligibility
determination is correct.

If the eligibility requires correction the staff member that made the determination and signed the
application must make the correction and/or get the needed documentation from the family. The
Computer Operator will update information in ChildPlus.
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Selection

45 CFR Sec. 1305.6 Selection process: the systematic process used to review all applications for
Head Start services and to identify those children and families that are to be enrolled in the
program.

After the Eligibility Points Criteria (EPC) is approved by Board and Policy Committee,
enrollment staff are trained on this point system for selection.

When the family applies for services, their information is entered into the ChildPlus database
system as “new”. Once eligibility is determined the record is marked waitlisted and Report 2025
is used to rank according to the EPC points. The income appropriate families with the most EPC
points are selected first. If more than one family has the same points, priority will be given to:

e The child that is 4 years old if the tie is between a 3 year old and a 4 year old

e The family with the lowest percentage of poverty rate calculated on ChildPlus

e Oron a first come, first serve basis; based upon date of application, if the families in

question have the same poverty rate.

Children are selected for vacancies according to the EPC points with categorically eligible
children given higher points to ensure priority. The neediest family is offered the next available
vacancy. If a parent declines the offer or is non-responsive the spot is offered to the next child
on the list.

If a family can’t be contacted by phone and/or is unresponsive to voice mails a letter is sent to
the home address on file. If the family is unresponsive to three contacts and the letter the
application will be abandoned in the system by the Computer Operator.

Agency

Selection Criteria Item in CP Drop Down Points Notes
Age Newborn to less than 6 months N/A
6 months to 11months N/A
1 yearto 1.11 years N/A
2 years to 2.5years N/A
2.6 years to 2.11 years N/A

3 years 40
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Agency
Selection Criteria Item in CP Drop Down Points Notes

4 years 20

5 years (when Kindergarten is
not available) 20

Homeless (including
Categorical transitional Homeless families) 100

Foster Care 100

Public Assistance (TANF or

SSI) 75
Child in Protective
Services? Yes 60
Disability Status Child with IEP 50
Child with IFSP 20
Suspected Disability 15
Dual Language
Learner? Yes 15
Employment Status Both parents employed 50
Both parents in school or job
training program 50
If single parent — total
One parent employed 30 50 points
One parent in school or job
training program 30
16
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Agency
Selection Criteria Item in CP Drop Down Points Notes
Incarcerated Parent Mother 10
Father 10
Income Eligible 60
Military Family 10
Parent(s) less than
high school
education one parent 5
both parents 10
Pregnant Teen 10
Parenting Teen 20
Postpartum
Depression Yes 20
Returning Child 70
Single Parent 20
From Early Head Start to Head
Transitioning Start 10
From other Head Start Program 10
Referral from DCFS 10

Full-day, Part-year Services with CDE Summer Services

Families will be selected for full day/part year program according to priority, and if the family
meets the eligibility requirements for full day/part year (parent(s) in school, working full-time, or
17
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actively seeking employment. Family income must also fall within State Preschool income
guidelines, because all full-day classes are partnered with State Preschool. There are no fees or
charges for the Head Start portion of the program, however, the state portion of the day may
have fees for the full day program.

Children with Disabilities

At least 10% of total number of enrollment slots allocated to each agency must be filled with
children with disabilities as defined in 1305.2(a). Students with disabilities are given priority
until our program meets the 10% requirement in order to meet the requirement. Families of
children with disabilities who surpass state income guidelines are referred to the Disabilities
Coordinator. This staff member requests Grantee approval to accept the child for Head Start
services, using the “Over State Income Grantee Approval Form.” Only children that are granted
Grantee approval will be considered for selection into the program.

Although it has not been necessary in the past, the agency may request a waiver if the 10%
enrollment mandate is not met prior to this deadline of January 31

Enrollment

SMMUSD Preschool Programs offers the following program options:
e Full Day/Part Year- Program services are 6.5 hours/day for a minimum of 180 days/year.
e Extended Day/Part Year — Program services are 10.5 hours/day for a minimum of 180
days/year plus 65 additional days served under CDE for breaks/summer.
e Part Day/Part Year — Program services are 3.0 hours/day for a minimum of 180
days/year. Services are offered in both the morning and afternoon.

Age eligible students who have been continuously enrolled during the previous year will be
eligible for a second program term.

All eligible applicants are placed on the interest list by the Computer Operator and are marked
complete for selection. The first selection period will take place in April by the Computer
Operator and Director. After this, highest ranked, eligible applicants are selected once a week to
help ensure the neediest families are served first, until the agency is fully enrolled. Families not
selected are notified and referred to other programs in the CDS and community.
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Children are placed into classes in ChildPlus according to age and language when classes are
being created at the beginning of the school year. The child is placed at the site closest to their
home, their caregiver’s address or the parent’s workplace - if requested.

Mass Enrollment: Families fill out a Pre-enroliment application, based on this information they
are invited to bring in their income and other required documents so that we can offer the
appropriate placement. Enrollment packets are distributed to the families and appointments are
made to return the completed paperwork beginning in May. When the child is selected, the
Computer Operator changes the child’s status from “new” to “accepted” in the ChildPlus system.
If the parent declines the offer or does not complete the enrollment process the child’s record
status, in ChildPlus, is changed back to “new” and they are put back onto the interest list. Notes
indicating why the record was moved from accepted to new again are noted in the eligibility
notes in the enrollment tab.

Over-income Families

Families who are over-income may be accepted into the Head Start program based upon other
needs in the family, such as child’s special needs and/or IEP, and/or other risk factors in the
family. These areas are outlined in EPC points. However, family income must fall within State
Preschool income guidelines and no more than 10 percent of enrollment slots may be provided to
families who exceed the federal poverty guidelines.

The family has to complete the necessary licensing and enrollment documents at least two days
prior to starting school. When the child attends class, the child will be marked enrolled by the
Computer Operator. For children whose family has failed to respond to staff’s attempt to
communicate by the 4" day of the start date, the Computer Operator will mark children as
abandoned in ChildPlus.

Each program option is fully “accepted” 30 days prior to its start date to meet full enrollment.

After the program options are fully accepted, the remaining eligible children will be marked as
“waitlisted”. The children on the waiting list with the highest priority ranking are selected to fill
vacancies. This method ensures the neediest families receive first priority. Recruitment is
ongoing to support maintaining a stronger waitlist.

Children that are terminated from the program and return seeking services are recertified to
determine current eligibility.

Children receiving services for the third consecutive year are recertified and given a new priority
ranking to determine current eligibility.
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The enrollment process for children with disabilities follows the same process. Children with
disabilities are identified, and accommodations are made in terms of site placement and training
of staff for special needs as required. Any special attendance schedules for IEP/IFSP purposes
are approved by the Disabilities Coordinator. She completes a rationale to be kept in the child’s
central file. The modified schedule is communicated to the teacher and the FAs.

The program’s enrollment process and policy is monitored by the Director. Eligibility for
services is determined by individuals on the Enroliment team. The team is comprised of the
front office staff, the FAs, the Administrative Assistant, Computer Operator and administrators.

The Director monitors vacancies on a weekly basis. The following ChildPlus reports are run
weekly: 2025, 2291, 2125, and 2115. Vacancies are filled on a daily basis by the FAs assigned
to the classroom where the vacancy occurred. Director follows up with the FAs and Computer
Operator on a weekly basis to update on vacancies that are not filled. This is to ensure that it
will be filled within 30 calendar days. This regular monitoring and close collaboration with the
enrollment staff ensures that the program maintains full enroliment throughout the program year.

All parents receive parent orientation within a week of the child’s start date in the program.

Current enrollment and vacancies are reported to the PC, DAC and Board monthly.

Attendance

45 CFR Sec. 1305.8 Attendance: the process implemented to meet the required 85% average
daily attendance rate as a program and to monitor and support the families of children with
chronic absenteeism.

Attendance issues will be addressed by following our Attendance Policy outlined in the Parent
Handbook (see the following):

Reporting Absences

Parents must notify the teacher at the beginning of the day if their child is going to be absent
from school and write the reason on the sign in sheet upon the child returns. Absences are
recorded daily by the teacher. If parent has not called the teacher within an hour of the start
time, Family Advocate will contact parent to check on the child’s well-being. As absences are
verified it is recorded in ChildPlus on daily basis by the Computer Operator and/or designated
Family Advocate.
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Excused Absences

[liness or quarantine of child or parent
Death in family
Court appearance of child
Court ordered visitation with parent (a copy is needed for the school file)
Best Interest Days:
Students are allowed (10) “best interest” days per program year for vacation, etc. These may
include:
- Family vacation
- Family moving to a new residence
- Family special occasion (example parent graduation)
- Cultural/religious celebration
- Doctor/dentist appointment
- Oversleeping or too tired

Parents may request a temporary leave from preschool services when services are not needed for
a specific time period (not to exceed 30 days of operation). This includes a family emergency
that requires the child to be out of the program for an extended period and/or other personal
reasons. A written request must be submitted at least 2 weeks in advance to the Director who
approves or denies the leave.

Excused Absences of five or more days related to illness, may require a written doctor’s note
prior to re-admittance. Children who have contracted a communicable illness must have medical
clearance prior to re-admittance, regardless of number of days absent.

Unexcused Absences

Lack of transportation

Personal family business

Taking the child to visit someone or on a shopping trip

Keeping the child home because he or she doesn’t want to go to school

Family Emergency
e Lack of transportation (3 days)
e Sibling illness

After three consecutive unexcused absences and unsuccessful attempts to contact the family, the

Family Advocate will document these attempts in ChildPlus and inform the Computer Operator
21
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to drop the child on the fourth day. This occurs after the Family Advocate has called parents,
emergency contact and attempted a home visit. All activities are recorded in ChildPlus.

Family Advocates track attendance weekly, by looking at the sign in sheets and monthly
attendance from ChildPlus 2305 reports. Family Advocates will follow up with children with
four or more consecutive absences and document on ChildPlus. They will work with parents to
determine if there are possible health issues or other barriers impacting their child’s attendance.
If an issue is identified, the Family Advocate will provide resources or appropriate referrals.

Late Pick Ups

Children must be picked up from the classroom on time or within five (5) minutes of dismissal
time. After five (5) minutes, school personnel will:
e Call the parent at home or at work, using phone numbers provided by parent on
emergency card.
e Call other emergency contacts listed on the emergency card.

If contact is not made with parents or those listed on the emergency card SMMUSD School
Safety Officer will be called.

If child is not picked up before the closing hours of the school office or when deemed necessary
by District School Security, the Santa Monica Police Station will be contacted and child will be
released to them.

Suspension and Expulsions

If a child is uncooperative and jeopardizes the safety of themselves or others, the following steps
will be taken:

e Written notification will be provided to the parent/guardian via a Parent/Teacher
conference and/or Incident Report.

e A team, including the Family Advocate, Teacher, Parent/Guardian and Assistant Director
or Director, will develop a plan to be implemented after each incident. The team will
meet to review the plan periodically or as needed. The plan may include referral for
support services if needed. The Assistant Director will be responsible to keep the parents
engaged in the plan and are utilizing appropriate resources.
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When a student demonstrates continuous unsafe behavior on center grounds, this might
cause suspension of services due to jeopardizing the safety of themselves or others by the
Assistant Director or Director. The Assistant Director or Director will be responsible for
child’s return as soon as possible.

In emergency situations (i.e. a perceived threat to persons or property or extreme disruption to
the program) parents/guardians maybe called to pick-up their child.

The agency will not expel a child for challenging behaviors. For a child exhibiting serious
behavior issues, the agency will seek out guidance from mental health consultants or other
appropriate resources on how to best assist the child and staff, and/or seek out appropriate
services and supports. If there are no other alternatives left to explore and a serious safety threat
continues to exist, the agency will work on transitioning the child to an appropriate program that
meets the needs of the child.

ATTENDANCE MONITORING PROCEDURE

1.  The Computer Operator will compare the Sign-in/Sign-out sheets with the Monthly
Summary reports to verify accuracy on a monthly basis.

2. The Computer Operator will generate an Attendance % reporting the average daily
attendance (ADA) and give it to the Assistant Director, Family Advocates, Director, Policy
Committee and Board to review.

3. If the agency as a whole is below 85% ADA, the Computer Operator will analyze trends
and contributing factors. The report will be sent to notify the Grantee (LACOE) by the 5th
(calendar day) of the month.

4.  If a plan of action is necessary, the Assistant Director/Director will involve all applicable
staff in the development and implementation of the action plan.

5. On-going concerns are shared with the Assistant Director/Director monthly for review and
plan of action if necessary.

6. Incases of late pick up or late arrival: Parent receives a first late pick up notice; for second
notice, parent receives a phone call from the Assistant Director and third notice parent
needs to meet with the Assistant Director.

7. Attendance reports will be provided to the PC and Board on a monthly basis.
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Santa Monica-Malibu Unified School District Head Start
Contingency Plan
Guidelines for Disruption of Services
Purpose:

To provide for continuance of services to children and families in the Head Start Program in the
event of a disruption to the normal operating services provided.

Background:

The Santa Monica-Malibu Unified School District Head Start Program currently operates 7
classes on 5 different campuses throughout the school district. If there is a need to close a
center, the days of service missed will be earned during breaks.

Procedure:

Upon notification of the need to disrupt services or delay in start date at a site, the Child
Development Services (CDS) Director will notify the Los Angeles County Office of Education-
Head Start Division, Head Start families and all management staff. Plans will be determined on
a case by case model dependent on the reason for the disruption of services. Management staff
will then be responsible that information is communicated to appropriate personnel within each
unit and that all steps are followed to ensure a continuation of services.

The following steps must be followed. Any additional steps deemed necessary must be approved
by the Head Start Director before implementation.

1. Verbal and written, via e-mail, notification to district personnel, including:
Superintendent, Head Start Policy Committee Executive Board, school site Principal,
Director of Food Services and Director of Facilities.

2. Formal meeting with parents followed by written notification.

3. Written notification to the assigned agency analyst from the Community Care and
Licensing department.

4. Family Advocates along with the classroom teacher will meet with each family to
determine the family’s ability to adapt to the change in services. Accommodations will
be made to the extent possible to ensure services are met.
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A summary report will be developed by the CDS Director and forwarded to the Policy
Committee Chairperson, Board and the assigned Los Angeles County Office of Education
Program Design Consultant and Business Services Consultant on an as needed basis to ensure
that all parties are kept informed of all relevant information.

In the event that multiple sites are affected by a disruption of services, delay in start date or it is
determined that the above plan would cause hardship on families, the agency would implement a

Twilight session, 4:00 p.m. -7:30 p.m. at an existing non-affected site closer to the home school
or implement a Home Based option until normal service delivery could be established. By
providing home-based services, no make-up days will be required.

In the event of facility lock down, SMMUSD will follows the District Comprehensive School
Safety Plan and Emergency Procedures. Staff will notify parents via telephone to give parents
directive on regarding the event.

The CDS Director will be responsible for ensuring that all steps are followed including
notification to the Grantee, Governing Bodies and staff and parents at affected site with 24 hours.

Monitoring

The contingency plans will be reviewed annually and modified, as necessary.
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TO:

FROM:

RE:

BOARD OF EDUCATION

BEN DRATI / TERRY DELORIA / PAMELA KAZEE

ACTION/CONSENT

APPROVAL OF SPECIAL EDUCATION CONTRACTS —2016-2017

RECOMMENDATION NO. A.07

05/18/17

It is recommended that the Board of Education approve the following Special Education
Contracts for fiscal year 2016/2017 as follows:

NPS

2016/2017 Budget 01-65000-0-57500-11800-5125-043-1400
2016/2017 Budget 01-65120-0-57500-31400-5890-043-1400

Nonpublic # of students / Service Description Contract Cost Not to
School SSIN Number Exceed

Amount Budgeted NPS 16/17 $ 1,060,000
Amount Budgeted Mental Health Services 16/17 $1,155,000
Total Budgeted $ 2,215,000
Prior Board Authorization as of 5/4/2017 $ 2,246,558
Balance $ -31,558
Positive Adjustment (See Below) $ 7,797
$ -23,761
Total Amount for these Contracts $ 0
Balance $ -23,761

NPS Budget 01-65000-0-57500-11800-5125-043-1400
NPS Budget 01-65120-0-57500-31400-5890-043-1400

There has been a reduction in authorized expenditures of NPS contracts for FY 2016/2017 in the amount of $565,663 as of 5/4/2017.

Adjustment

NPS Service Contract Reduce (R) Adjusted Comment
Description Number Eliminate (E) Amount
Alpine NPS - RTC 3 R $7,053
Youth Care NPS - RTC 1 R $744
NPA
2016/2017 Budget 01-65000-0-57500-11800-5126-043-1400
. # of students . - Contract Cost Not to
Nonpublic Agency /SSIN Service Description Number Exceed
ERA Ed/STAR of California | 7145847516 Behavior Therapy, Consult 29 $180
IECP 3971628573 Behavior 1:1, Supervision 32 $2,040
Amount Budgeted NPA 16/17 $ 840,000
Prior Board Authorization as of 5/4/2017 $ 839,665
Balance $ 335
Positive Adjustment (See Below) $ 0
$ 335
Total Amount for these Contracts $ 2,220
Balance $ -1,885

Board of Education Meeting AGENDA: May 18, 2017
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Adjustment

NPA Budget 01-65000-0-57500-11800-5126-043-1400

There has been a reduction in authorized expenditures of NPA contracts for FY 2016/2017 in the amount of $58,584 as of 5/4/2017.

NPA Service Contract Reduce (R) | Adjusted Comment
Description Number Eliminate (E) | Amount
Instructional Consultants
2016/2017 Budget 01-65000-0-57500-11900-5802-043-1400
2016/2017 Budget 01-33100-0-57500-11900-5802-044-1400
Instructional Contract Cost Not to
Consultant # Of/sstgﬁ\?ms Service Description Number Exceed
K&M Center 9174629891 IEE & IEP attendance 75-SPED17149 | $3,500
K&M Center 1168089963 Tutoring 44-SPED17083 | $1,112
Amount Budgeted Instructional Consultants 16/17 $ 157,000
Amount Budgeted Instructional Consultants (33100) 16/17 $ 0
Total Budgeted $ 157,000
Prior Board Authorization as of 5/4/2017 $ 158,844
Balance $ -1,844
Positive Adjustment (See Below) $ 0
$ -1,844
Total Amount for these Contracts $ 4,620
Balance $ -6,464
Adjustment

Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400
Instructional Consultants Budget 01-33100-0-57500-11900-5802-044-1400

There has been a reduction in authorized expenditures of Instructional Consultants contracts for FY 2016/2017 in the amount of $0 as

of 5/4/2017.
Instructional Service Contract Reduce (R) | Adjusted Comment
Consultant Description Number Eliminate (E) | Amount

Non-Instructional Consultants
2016/2017 Budget 01-65000-0-57500-11900-5890-043-1400

Non-Instructional Service Description Contract Cost Not to

SSIN
Consultant Number Exceed

Capps Kids, Brandie Evans | 3370806898 | IEE (inclusion); IEP 76-SPED17150 $1,600
Kurt Kuekes, Ph.D 3303936538 | IEE (Psychoed) & IEP 69-SPED17141 $50
Parent Reimbursement 9533430292 | IEE (Case S-0563-16/17) | 77-SPED17151 $6,500

Amount Budgeted Non-Instructional Consultants 16/17
Prior Board Authorization as of 5/4/2017

Positive Adjustment (See Below)

Total Amount for these Contracts

Board of Education Meeting AGENDA: May 18, 2017

Balance

Balance

$ 322,000
$ 317,428
$ 4,572
$ 0
$ 4,572
$ 8,150
$ -3,578
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$18,330 as of 5/4/2017.

Adjustment

Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400

There has been a reduction in authorized expenditures of Non-Instructional Consultants contracts for FY 2016/2017 in the amount of

Non- Instructional Service Contract Reduce (R) Adjusted | Comment
Consultant Description Number Eliminate (E) Amount
LEA
2016/2017 Budget 01-56400-0-00000-39000-5802-043-1400
2016/2017 Budget 01-56400-0-00000-39000-5890-043-1400
# of . - Contract Cost Not to
LEA Consultant students Service Description Number Exceed
Amount Budgeted Instructional Consultants 16/17 $ 30,000
Amount Budgeted Instructional Consultants (5890) 16/17 $ 70.000
Total Budgeted $ 100,000
Prior Board Authorization as of 5/4/2017 $ 87,000
Balance $ 13,000
Positive Adjustment (See Below) $ 0
$ 13,000
Total Amount for these Contracts $ 0
Balance $ 13,000

LEA Budget 01-56400-0-00000-39000-5802-043-1400
LEA Budget 01-56400-0-00000-39000-5890-043-1400

Adjustment

There has been a reduction in authorized expenditures of LEA contracts for FY 2016/2017 in the amount of $0 as of 5/4/2017.

LEA Consultant

Service
Description

Contract
Number

Reduce (R) | Adjusted

Eliminate (E) | Amou

nt

Comment

COMMENT:  According to the Education Code SEC.21 Section 56342, prior to recommending a new
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP)
Team must submit the proposed recommendation to the local governing board for its review and
recommendation regarding the cost of such placement.

The recommendations for these severely handicapped students are made by the District IEP Teams in
accordance with State and Federal laws. The mandates of IDEA require non-public school services be
provided at no expense to parents if there is not an appropriate public school program available. Funding
to come from a SELPA-wide non-public school/non-public agency reserve account.

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:

AYES:
NOES:
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TO: BOARD OF EDUCATION ACTION/CONSENT
05/18/17

FROM: BEN DRATI / JANECE L. MAEZ
RE: AWARD OF PURCHASE ORDERS - 2016-17
RECOMMENDATION NO. A.08

It is recommended that the Board of Education approve the following Purchase Orders and
Changed Purchase Orders from April 27, 2017, through May 11, 2017, for fiscal year 2016-17.

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:
AYES:

NOES:

ABSENT:
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT FAGE 1
PURCHASE ORDERS TO BE APPROVED AT THE BOARD MEETING OF MAY 18, 2017
U-GENERAL FUND,UNRESTRICTED R-GENERAL FUND,RESTRICTED A-ADULT ED CD-CHILD DEVELOFMENT F-CAFETERIA
SF-SPECIAL FINANCING (FLEX) BB,X-BONDS D-DEVELOPER FEES SR-SPECIAL RESERVE CAPITAL
DF-DEFERRED MAINTENANCE SM-STATE MO?ERNIZATION ES-RBOND
PO NO. VENDCR DESCRIPTION LDCATIQN AMOUNT
*x*% NEW PURCHASE ORDERS #¥*

179926 A Z BUS SALES INC Bus Repairs #10 TRANSPCRTATION 16,368,424 U
179958 ALTA ENVIRONMENTAL PESTICIDE MONITORING FACILITY OPERATIONS 6,388,455 U
179737 ANYTHING EDUCATIONAL PLUS BTSA BOCKS PERSONNEL SERVICES £68.49 U
179812 ANYTHING EDUCATIONAL PLUS MERTCORING BOOKS WILL ROGERS ELEMENTARY SCHOGL 500,00 R
179303 B & H PHOTO VIDED PRINTER SANTA MONICA HIGH SCHOOL §12.22 U
179902 BARNES & NOBLE/SANTA MONICA SUMMER SCHOOL, NOVELS - IIsSS CURRICULOM AND IMC 3,22%.61 U
179947 BELLA LUNA TOYS INC PREK CLASSROOM MATERIALS CURR&CULUM AND IMC 256.54 U
179948 BELLA LUNA TOYS INC PREK CLASSROOM MATERIALS CURRICULUM AND IMC 256.54 U
179949 BELLA LUNA TOYS INC PREK CLASSROOM MATERIALS CURRICULUM AND IMC 256.54 U
179843 BERSCH, KIRSTEN INVOICE: ADJUDICATION FEE LINCOLN MIDDLE SCHOOL: 300.00 R
175856 BOOKSOURCE, THE SUPPLEMENTAL BOQKS ROOSEVELT ELEMENTARY SCHOOL 611.00 U
175870 BOOKSOURCE,THE READERS LITERACY INTERVENTION CURRICULUM AND IMC 323,30 ©
17%87). ROCKSOURCE, THE READERS LITERACY INTERVENTION CURRICULUM AND IMC 20,080.57 U
175505 CENGAGE LEARNING ENG LANG LEARNER MATERIALS STATE AND FEDERAL PROJECTS 14,307.83 R
179937 CHALX SPINNER LLC PREK/TK LIGHT TABLES CURRICULUM AND IMC 3,793.41 R
179938 (HALK SPINNER LLC PREX/TK LIGHT TABLES CURRICULUM AND IMC 2,123.19 R
175943 CHALK SPINNER LLC PREK,/TK LIGHT TABLES CURRICULIM AND IMC 2,123.1% R
174895 CHEFS TOYS FREEZER FOR ADAMS FCOD SERVICES 4,535.16 R
179863 CONNECTIONS FOR CHILDREN EDI 2016/17 CURRICULUM AND IMC 5,725.00 U
173857 DELTA EDUCATION SCIENCE SUPPLIES RCOSEVELT ELEMENTARY SCHOCOL 11,52%,53 R
179682 DEMCO INC SUPPLIES MCKINLEY ELEMENTARY SCHOOL 860.28 R
178868 DIVERSIFIED METAL FABRICATIONS LEGACY GIFT BUDDY BENCH WILL ROGERS ELEMENTARY SCHOOL 609.61 R.
1792951 DURHAM SCHOOL SERVICES BUS TRANSP.-STAIRWAY REHEARSAL CURRICULUM AND IMC 592.16 R
179845 ECOBUILD INC MUIR-WINDOW REPLACEMENT FACILITY MAINTENANCE 2,860.00 DF
179909 EILLISON EDUCATIONAL RQUIP ELLTSON SURE CUT DIRS PT DUME ELEMENTARY SCHCCL 470,50 R
179717 EMPIRE FLOOR MACHINE #ES300XP EXTRACTION CARFPET PT DUME ELEMENTARY SCHCCL 10,165.3% R
175964 ENVIRON INTERNATIONAL CORP. FUMIGATION RESIDUE TESTING FACILITY OPERATIONS 22,654,210 U
179501 FAST DEER BUS CHARTER INC TRANSPORTATION SANTA MONICA HIGH SCHOOL 1,061.34 U
175542 FAST DEER BUS CHARTER INC TRANSPORTATION SANTA MONICA HIGH SCHOOL 1.624.20 U
174972 FAST DEER BUS (HARTER INC TRANSPORTATION SANTA MONICA HIGH SCHOCL 720.%6 U
175884 FOOTHILL SOQILS GROUNDS SUPPLIES GROUNDS MAINTENANCE 446.21 R
175523 FOOTEILL S50I1S GROUNDS MATERIALS GROUNDS MAINTENANCE 573.13 R
179518 OALE SUPPLY CO FACIAL TISSUE LINCCLN MIDDLE SCEQOL 857.81 U
179835 JEVORKYAN, ARUTYUN REIMBURSEMENT - ART GEVORKYAN TRANSPORTATION 165,00 U
179886 HASSENGER, KARIN Emergency trash removal reimb. THEATER OPERATIONS&FACILITY PR 400.00 R
179554 HEINEMANN CURRICULUM MATERIALS MCKINLEY ELEMENTARY SCHCCL 16,038.85 U
179882 HERITAGE FOOD SERVICES GROUP BLOWER KIT FOR LINCOLN WARMER  FOOD SERVICES 307.28 F
179968 HEYN, PATRICK FOSTCARD INVITATION-ADULT ED. STATE AND FEDERAL PROJECTS 3006.00 A
179925 HOUGHTON MIFFLEN HARCOURT DO THE MATH-IISS SUMMER SCHOOL CURRICULUM AND IMC 5,582,557 U
179776 HOUGHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PROJECTS £97.25 R
17977¢ HOUSHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PROJECTS 3,404 .66 R
179781 ROUSHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PROJECTS 2,0580.96 R
179782 HOUGHTON MIFFLIN ENG LANC DEV MATERIALS STATE AND FEDERAL PROJECTS 1,374,106 R
179783 HOUGHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PROJECTS 1,374.10 R
173784 HOUGHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PRCJECTS 2,727.80 R
179785 HOUGHTON MIFPLIN ENG LANG DEV MATERIALS ‘STATE AND FEDERAL PROJECTS 1,035,69 R
179788 HOUGHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PROJECTS 1,862.56 R



PURCHASE ORDERS TO BE APFROVEDR AT THE BOARD MEETING OF MAY 18,

SANTA MONICA-MALYIBU UNIFIED SCHOOL DISTRICT

2017

BFAGE

U-GENERAL FUND,UNRESTRICTED R-GENERAL FUND,RESTRICTED A-ADULT ED (D-CHILD DEVELOPMENT F-CAFETERIA

SF-SPECIAL FINANCING (FLEX)

BB,X-BONDS D-DEVELOPER FEES SR-SPECIAL RESERVE CAPITAL
DF-DEFERRED MAINTENANCE SM-STATE MODERNIZATION

ES-BOND

2

PO _HNC. VENDCR DESCRIPTIQQ ILOCATION AMOUNT
179790 HOUGHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PROJECTS 860.08 R
179869 HOUGHTON MIFFLIN ENG LANG DEV MATERIALS STATE AND FEDERAL PROJECTS 1,333.83 R
1793824 HOUGHTON MIFFLIN ENG LANG DEV MATERIALS STATE ARD FEDHERAL PROJECTS 1,712.70 R
179880 HOWARD INDUSTRIES HVAC SUPPLIES FACILITY MAINTENANCE 1,000.00 R
179842 IDEAL COMPUTER SOUTH Courier Service INFORMATION SERVICES 1,000.00 U
179840 INTERNATIONAL: PAPER COPY WHITE PAPER PERSONNEYL COMMISION 504.09 U
179891 IRTERNATIONAL PAPER COPY PAPER SUFPLEMENTAL PO GRANT ELEMENTAﬁY SCHOOL 1,100.00 U
179875 J TAYLOR EDUCATICN INC TEACHER ELL MATERIALS CURRICULUM AND IMC 575.75 U
178691 JUNIOR LIBRARY GUILD LIBRARY BOOK SETS MCKINLEY ELEMENTARY SCHOOL 1,124.29 R
178516 KELEHER, DARCT REIMBURSEMENT CF ESY MATERIALS SPRCIAL EDUCATION REGULAR YEAR 245.23 R
179834 L PINATA PARTY RENTALS IRC PRESCHCOL FESTIVAL CHILD DEVELOPMENT CENTER 1,000.00 £D
179931 LAGUNA CLAY COMPANY CLAY CURRICULUM AND IMC 224,61 R
179932 LAGUNA CLAY COMPANY CLAY CURRICULUM AND IMC 224,61 R
179933 LAGUNA CLAY COMPANY CLAY CURRICULUM AND IMC 224.61 R
179935 LAGUNA CLAY COMPANY CLAY CURRICULUM AND IMC 152.17 R
179936 LAGUNA CLAY COMPANY CLAY CURRICULUM AND IMC 152.17 R
179620 LAKESHORE CURRICULUM CLASSROOM STORAGE/SHELVES JOHN MUYTR ELEMENTARY SCHCCL 1,827.69 U
179625 LAKESHORE CURRICULUM CLASSROOM LEARNING MATERIALS JOHN MUIR ELEMENTARY SCHOCL 2,689.26 R
179889 LAKESHORE CURRICULUM IRSTRUCTICNAL CHILD DEVELOPMENT CENTER 1l64.03 CD
179719 LIBRARIANS BOOX H¥PRESS LIBRARY BCOKS MCKINLEY ELEMENTARY SCHOOL 1,137.56 R
179921 MARKERTEK VIDEQ SUPPLY Suppliea for Barnum THEATER OPERATTONS&EFACILITY PR 752.62 R
178952 MONTGOMERY ﬁARDWARE COMPANY DOORS JAMS LIBRARY FACTLITY MAINTENANCE 3,184.34 ©TF
179892 PACIFIC PARK - SANTA MONICA 5th GRADE CELEBRATION GRANT ELEMENTARY SCHOOL 3,032.00 R
179789 PARKABIKE INC SKATEBOARD RACKS WILL ROGERS ELEMENTARY SCROOL 2,849,330 R
179847 PATTONS PHARMACY TB SERUM, SYRINGES. HEALTH SERVICES 373.00 U
179679 PEARSON EDUCATICN STUDENT WORKBOOKS WILL ROGERS ELEMENTARY SCHOOL 6,327.29 R
179849 POLARIS LIGHTING ASSOCIATES Repair of ION console * THEATER OPERATIONS&FACILITY PR 365.48 R
179846 POSTMASTER-SANTA MONICA POSTAGE CHILD DEVELOPMENT CENTER 735.0C¢ CD
179930 QUALITY RUBBER S'TAMPS TEXTBOOK STAMPS CURRICULUM AND IMC 268.61 U
17991¢ RAMIREZ-ORCPEZA, MARTHA REIMBURSEMENT OF ART SUPPLIES EDISON ELEMENTARY SCHOOL 150,07 0
17923¢ SAFE-CARD ID SERVICES INC ID MAKER CLYMEIC CONTINUATION SCHOOL 2,631.537 U
175940 SANTA MONICA FORD PARTS FOR GROUNDS VEHICLE GROUNDS MAINTENANCE 144,15 R
179890 SANTIAGO, FERMIN CBNOPY/CHATR/TABLE RENTALS WILL RCGERS BELEMENTARY SCHOOL 2,675.75 R
179618 SCHOLASTIC CLASSROOM MAGAZINES CLASSROOM MAGAZINES JOHN MUIR ELEMENTARY SCHOOL 393,75 1
179807 SCHOOL NURSE SUPPLY INC YARD DUTY FIRST AID SUPPLIES WILL ROGERS ELEMENTARY SCHOOL 265,31 R
179860 SCHOOLYARD COMMUNICATIONS PRINTED BOCKLETDS STUDENT SERVICES 11,550.05 U
179720 SEHI COMPUTER PRODUCTS PRINTERS MCKINLEY ELEMENTARY SCHOOL 864.83 R
179855 SEHI COMPUTER PRDDdCTS SEHI-PRINTERS CURRICULUGM AND IMC 13,161.73 U
179975 SEHI COMPUTER PRODUCTS PRINTERS AND CARTRIDGE GRANT ELEMENTARY SCHOOL 1,021.79 U
179920 SIR SPEEDY PRINTING #0245 SUPPL PO & KIWANIS PROGRAMS CURRICULUM AND IMC 170.00 R
179873 SIRSIDYNIX TEXBOOX BARCODE LABELS CURRICULUM AND IMC 2,080.68 U
179750 SKIRBALIL: CULTURAL CENTER MUSEUM FEES - FIELD TRIP GRANT ELEMENTARY SCHOOL 11¢.00 R
179864 SMART & FINAL SUPPLIES FOR CINCO DE MAYO WILL ROGERS ELEMENTARY SCHOOIL 1,000.00 R
179729 SOUTHWEST SCHOOL SUPPLY SCHOOL STUDY BOCKS PT DUME ELEMENTARY SCHCCL 316.34 R
179773 SOUTHWEST SCHOOIL SUPPLY FELLOWES ORION 500 ELEC COMRB PT DUME ELEMENTARY SCHOOL 1,679,1¢ U
179914 SQUTHWEST SCHOCL SUPPLY BELECTRIC STAPLER PT DUME ELEMENTARY SCHOOL 891.12 R
179874 BSPARK PHYSICAL EDUCATION CURRICULUM AND IMC 4,758.44 U
179807 STAPLES BUSINESS ADVANTAGE SPED OFFICE SUPPLIES SPECIAL EDUCATION REGULAR YEAR 1,500.00 R
179934 STAPLES BUSINESS ADVANTAGE 1188 SUMMER SCHOOL, SUPPLIES CURRICUGLUM AND IMC 2,500.00 U
179744 STAR INC ' Science Materials for gll grds FRANKLIN ELEMENTARY SCHOOL 7,480.00 U
GROUNDS SUPPLIES GROUNDS MAINTENANCE 3,165.03 R

179883

STCOVER SEED CO




SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT IAGE 3
PURCHASE ORDERS TO BE APPROVED AT THE BOARD MEETING OF MAY 18, 2017
U-GENERAL FUND,UNRESTRICTED R-GENERAL FUND,RESTRICTED A-ADULT ED CD-CHILD DEVELOPMENT F-CAFETERIA
SF-SPECIAL FINANCING (FLEX) BB,X-HONDS D-DEVELOPER FEES SR-SPECIAL RESERVE CAPTTAL
DF-DEFERRED MAINTENANCE SM-STATE MODERNIZATION  ES-BOND
PO HO. VENDOR PESCRIDTION LOCATION AMOUNT
179881 SWRCE ACCOUNTING OFFICE ANNUAL WATER BOARD PERMIT FEES FACILITY MAINTENANCE 1,676.00 R
179913 TOWN RIDE INC TRANSPORTATION SANTA MONICA HIGH SCHOOL 415.00 U
179877 TUFF SHED TUFFSHED - FCR P.E. STORAGE ROOSEVELT ELEMENTARY SCHOOL 3,835.65 R
179756 TUUCT LIC UMBRELIA CANOPIE REPLACEMENT  EDISON ELEMENTARY SCHOOL 3,469.93 R
179872 U & DANK (GOVT CARD SERVICES)  TK/PREK MUSIC INSTRUMENTS CURRICULUM AND IMC 1,000.00 U
179926 U & BANK (GOVT CARD SERVICES) PAYMENT FOR USBANK CARD STATE AND FEDERAL DROJECTS 43.38 ®
179903 U.8. BANK PAYMENT FOR GOB'S BUSINESS SERVICES 500.00 U
179804 ULINE SHIPPING SUPPLIES MISCRLLANOUS & SAFETY SUPPLIES BT DUME ELEMENTARY SCHOOL 637.05 R
179945 UNCLE SAM'S DISTRIBUTING MACHINE REPAIRS FACILITY OPERATIONS 912.92 ©
179512 UNIVERSAL ASPHALT CO. INC. ASPHALT REPATR CHILD DEVELOPMENT CENTER 4,650.00 <D
179513 UNIVERSAL ASPHALT CO. INC. ASPHALT REPLACEMENT CHILD DEVELOPMENT CENTER 12,$36.00 €D
175736 VIA PROMOTIONALS INC BTSA SUPPLIES PERSCNNEL SERVICES 1,000.060 U
179967 WALTERS WHOLESALE ELECTRIC CO  ELECTRICAL SUBPLIES FACILITY MAINTENANCE 500,00 R
179888 WATERWISE CONSULTING ING WATFR AUDIT RETROFIT GROUNDS MAINTENANCE 71,000,090 R
179817 WAXIE SANITARY SUPPLY WASTE RECEPTACLES FACILITY GPERATTONS 21,805.96 R
' *% NEW PURCHASE ORDERS  354,749.16
#% TACILITY TMPROVEMENTS: BONDS/STATE MODERNIZATON/NEW CONSTRUCTION/DEVELOPER FEES +%
179912 RSN SPORTS/SPORT SUPPLY GROUP  SOFTBALL EQUIPMENT SANTA MONICA HIGH SCHOOL 593.62 ES
179853 CDW-O COMPUTING SOLUTIONS CDW-G-MINI DISBLAYEORT CURRICULUM AND TMC 959.43 Eg
179851 INTELLI-TECH INTELLITECH-CHROMEBOOKS-MUIR  CURRICULUM AND IMC 12,593.99 ES
179879 INTELLI-TECH HP CHROMEBOOKS FOR ROGERS CURRICULUM AND IMC 7,262.15 ES
179911 TANDUS CENTIVA US LLC CARPET OLYMPTC CONTINUATION SCHODL 1,51¢.22 BB
17976 UNIVERSAL ASPHALT CO. INC. ASPHALT REPAIRS MALIBU HIGH SCHOOL 17,500,00 BB
40,423 .41

#% FACILITY IMPROVEMENTS: BONDS/STATE MODERNIZATON/NEW CONSTRUCTION/DEVELOPER FEES




TO: BOARD OF EDUCATION ACTION/CONSENT
05/18/17

FROM: BEN DRATI / JANECE L. MAEZ / PAT HO
RE: ACCEPTANCE OF GIFTS — 2016/2017
RECOMMENDATION NO. A.09

It is recommended that the Board of Education accept, with gratitude, checks totaling
$18,522.58 presented to the Santa Monica-Malibu Unified School District.

It is further recommended that the Fiscal/Business Services Office, in accordance with
Educational Code 842602, be authorized to increase the 2016-2017 income and appropriations
by $18,522.58 as described on the attached listing.

This report details only cash gifts. It includes all contributions made by individuals or companies
and some of the contributions made by our PTA’s. Contributions made by a PTA in the form of
a commitment and then billed are reported in a different resource. A final report that compiles
all gift and PTA contributions is prepared and available annually.

COMMENT: The value of all non-cash gifts has been determined by the donors.

NOTE: The list of gifts is available on the District’'s website, www.smmusd.org.
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School/Site Cash Item Purpose Donor
Account Number Amount Description

General Supplies Qian Lisa Gao
Adams Middle School $ 350.00 and Materials DDS, Inc.

General Supplies
01-90120-0-00000-00000-8699-011-0000 $ 24.71 and Materials Extra Credit, Inc.
Cabrillo Elementary School $ 412.00 Field Trips Cabrillo PTA
01-90120-0-00000-00000-8699-017-0000

General Supplies
Lincoln Middle School $ 6,101.83 and Materials Various
01-90120-0-00000-00000-8699-012-0000

General Supplies
McKinley Elementary School $ 513.00 and Materials Various
01-90120-0-00000-00000-8699-004-0000

General Supplies
Personnel Commission $ 500.00 and Materials SEIU Local 99
01-90120-0-00000-00000-8699-027-0000

General Supplies Will Rogers
Rogers Elementary School $ 5,921.04 and Materials Courtesy Committee
01-90120-0-00000-00000-8699-006-0000

Project Lead the Next Ed (Project
Santa Monica High School $ 4,700.00 Way Conference Lead the Way)
01-90120-0-00000-00000-8699-015-0000 Summer 2017
TOTAL $ 18,522.58

Board of Education Meeting AGENDA: May 18, 2017
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TO: BOARD OF EDUCATION ACTION/CONSENT
05/18/17

FROM: BEN DRATI / JANECE L. MAEZ / CAREY UPTON

RE: AWARD OF AGREEMENT — PHASE | ESA CONSULTANT — JOHN ADAMS

MIDDLE SCHOOL — PERFORMING ARTS COMPLEX PROJECT — CONVERSE

CONS

ULTANTS — MEASURE ES

RECOMMENDATION NO. A.10

It is recommended that the Board of Education award a contract for Phase | Environmental Site
Assessment (ESA) services to Converse Consultants for the John Adams Middle School —
Performing Arts Complex Project in an amount not to exceed $5,235.40.

Funding Information
Budgeted:

Fund:

Source:

Account Number:
Budget Category:

COMMENTS:

MOTION MADE BY:
SECONDED BY:

Yes
85
Measure ES
85-90907-0-00000-85000-5802-011-2600
Geotechnical Consultant/Professional Services

The District issued an RFQ/RFP on March 29, 2017, for a Phase | ESA
consultant for the John Adams Middle School Performing Arts Complex
Project. Nine firms requested a copy of the RFQ/RFP. Responses were
due April 13, 2017. The District received three response from Converse
Consultants, Alta and Ninyo & Moore. Staff reviewed the proposals and
found all were qualified. It is recommended that Converse be awarded an
agreement based on pricing and qualifications.

It is recommended that the Board of Education award an agreement in
the amount of $5,253.40.

STUDENT ADVISORY VOTE:

AYES:
NOES:
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TO: BOARD OF EDUCATION DISCUSSION

05/18/17
FROM: BEN DRATI / JANECE L. MAEZ / CAREY UPTON

RE: SUSTAINABILITY REVIEW & PLANNING
DISCUSSION ITEM NO. D.01

This is an opportunity to update the Board of Education on current facility sustainability projects
and to continue the conversation begun at the May 4, 2017, Board Meeting toward developing a
district-wide Sustainability Plan.

The Facility division is currently pursuing several projects to reduce the use of resources and to
construct buildings that are sustainable.

MAINTENANCE & OPERATIONS
e Proposition 39

The Proposition 39 K-12 Program provides grant funds for energy projects —
energy efficient upgrades and clean energy generation — at schools. The
district has been granted $1.8 million dollars save energy and costs. We
contracted with IES (Indoor Environmental Services) to support our Prop. 39
grant. IES has completed a full district energy audit and has made
recommendations of projects. To begin, we have committed to replacing
lighting with more efficient LED lamps across the district. We are seeking
additional funding to complete a full switch over to LEDs at every campus.

e Clean Energy — Solar and Renewables
We are working on several fronts to develop clean energy programs.

o At the top of the list is installing solar (photovoltaic) panels in the
places made ready during the new construction projects of Measure
BB: Edison Elementary, John Adams Middle School and Samohi
Innovation building. These projects are being fast tracked to be
completed as soon as possible

o We are exploring with IES locations at other campuses where the
installation of PV panels would be effective

o We are considering options for offsite solar alternatives that would
reduce our energy costs by securing access to renewable energy

We have budgeted $8M dollars in Measure ES funds to add renewable
energy sources. We are also exploring different funding sources to support
the installation of clean energy sources.

e Continuous Energy Improvement (CEI)
We are participating with Southern California Edison and Southern California
Gas in the CEI program. The CEI program is a consultative service aimed at
helping commercial customers engage in long term, strategic energy
planning. The program will assess our current energy usage, set energy
goals and targets, develop a strategic energy management plan, implement
planned actions and evaluate energy management efforts. We are working
with Ecova to initiate the program.
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e Water Use Audits and Retrofits
We have signed a memorandum of understanding between the district and
the City of Santa Monica to fund water use audits and retrofits. The grant is
for $848,000. This is one of the key strategies to conserve water outlined in
the city’s Sustainable Water Master Plan (SWMP) and part of the city’s
drought response to reach and maintain a 20% water use reduction citywide.
The estimated costs to audit the indoor plumbing fixtures and landscaping as
well as potential retrofits were based on comparisons to City of Santa Monica
facilities and landscapes. The analysis included in the SWMP was based on
our school district saving, at minimum, approximately two million gallons of
water each year. We have begun the process of selecting a vendor to
perform indoor water-use audits and landscape audits on all outdoor
irrigation. The selected vendor may also aid in identifying major issues, such
as a leaks, and recommend appropriate and immediate actions for mitigation.

o DROPS Grant
One project that has had to be deferred is the Drought Response Outreach
Program for Schools grant awarded to Will Rogers Learning Community.
While we had been awarded the grant, we did not have the resources to fulfill
the requirements of the grant at this time. The storm water capture, water
quality improvement and watershed education project grant was for $848,808
with a matching requirement of $149,801. We will need to pursue the grant
again in the future when we are prepared to meet its requirements.

FACILITY IMPROVEMENTS
The District is dedicated to creating better learning environments for students
through sustainable initiatives. Throughout the design phase of various Measure BB
projects, efforts have been focused on designing positive indoor environments, water
and energy efficiency, and the use of sustainable and recyclable materials.

Our goal in Measure BB was to exceed the minimum sustainability standards of
Collaborative for High Performance Schools (CHPS) by an average of 15%. We are
currently evaluating our sustainability goals for the Measure ES major construction
projects and how we will achieve them.

SUSTAINABILITY COORDINATOR
We submitted for the Board’s approval as part of the Consent Agenda tonight the
hiring of a Sustainability Coordinator. This position is being hired to plan, organize,
and oversee ongoing sustainability projects for Maintenance & Operations and the
Facility Improvement departments; advance new sustainability projects for the
facilities division working with the other district divisions and school sites; collaborate
with outside agencies on sustainability issues; and assist the COO to develop a
districtwide sustainability plan by administering its development in conjunction with
staff and other consultants.

This is a temporary independent consultant. The initial duration of this contract is six
months while we develop a sustainability plan and hire a permanent position.

SUSTAINABILITY PLAN
Staff received direction at the May 4, 2017 Board Meeting to move forward with
developing a district wide sustainability plan. As we return to long range planning, it
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is essential we evaluate our sustainability goals and develop a plan that knits
sustainability into every part of our district. The initial goals might be to:

o Develop a sustainable building infrastructure

¢ Integrate sustainable practices throughout the school district

e Incorporate sustainability into all aspects of the educational culture

We will be putting out an RFP to an environmental consulting company to assist us
in the development of our plan. We will engage student, faculty/staff, community and
other partners at many levels of the process. We anticipate returning the Board with
a direction and plan in the spring of 2018 alongside the Education Specifications.
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TO: BOARD OF EDUCATION DISCUSSION

05/18/17
FROM: BEN DRATI / TERRY DELORIA / ELLEN EDEBURN
RE: ADOPTION OF SECONDARY MIDDLE SCHOOL ENGLISH LANGUAGE
ARTS/ENGLISH LANGUAGE DEVELOPMENT CORE INSTRUCTIONAL
MATERIALS

DISCUSSION ITEM NO. D.02

This discussion item will allow the Board of Education to learn more about the process related to
the recommendation to adopt Houghton-Mifflin Harcourt’'s (HMH) CA Collections ELA-ELD
Program 2 for grades 6-8 and Benchmark Adelante bi-literacy program 3 for dual immersion
grade 6.

BACKGROUND:

Beginning in fall 2016, our secondary middle school ELA/ELD and Humanities teachers were
invited to participate in the middle school districtwide textbook adoption. More than 37% of
teachers patrticipated in a lead role due to their voluntary membership on the districtwide
textbook adoption committee. The middle school ELA/ELD and Humanities teachers were
engaged in the English language arts (ELA)/English Language Development (ELD) program
adoption process, October 2016 through May 2017. In preparation for the adoption,
Educational Services staff attended LACOE sessions in order to become well informed about
the California Department of Education’s (CDE) criteria for evaluating K-8 textbooks and
instructional materials, as well as to be trained in the usage of the LACOE textbook adoption
toolkit.

Publishers seeking California State Approval undergo a rigorous evaluation by a panel of
educators from across California. In order to become State-adopted, programs must meet
criteria in Five Critical Categories: 1) ELA —ELD Content/Alignment with Standards; 2) Program
Organization; 3) Assessment; 4) Universal Access; 5) Instructional Planning and Teacher
Support. Additionally the CDE panel of educational experts evaluate submitted materials using
the CA Standards for Evaluating Instructional Materials for Social Content. There are ten
standards used for the evaluation of materials. The following standards are of particular interest
to our district: a) Male and Females Roles; b) Ethnic and Cultural Groups; c) Sexual Orientation
and Gender Identity; d) Older Persons and the Aging Process; e) People with Disabilities; f)
Entrepreneur and Labor; and g) Religion.

Based on the evaluation criteria described above, the CDE approved ELA-ELD programs and
placed them within five categories: Program 1 Basic ELA; Program 2 Basic ELA/ELD; Program
3 Basic Bi-literacy; Program 4 Intensive Intervention; and Program 5 Specialized ELD. In
consideration of the new ELA-ELD framework and our interest in meeting the language and
literacy needs of our English Learners through core content and within their classrooms, we
considered Program Two ELA-ELD instructional materials rather than considering separate ELA
and ELD programs. Our district options included three Program 2 ELA/ELD (6-8) publisher’'s
materials.

An additional district priority in selecting from the list is that the program be available in Spanish
to support our Dual-Immersion program. Unfortunately the 6-8 publishers approved by the CDE
did not offer a Spanish version. Due to this situation, and after much deliberation, we agreed to
recommend to the board Benchmark’s (Adelante) grade 6 Bi-literacy program 3 for our district’s
dual immersion schools due to the fact that our K-5 teachers had chosen and the board had
approved earlier this year the Benchmark program materials for our elementary schools (k-5).
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In November, 2016, the publishers provided an overview of their programs to our middle school
ELA-ELD committee, comprised of teachers from our middle school sites. Using the LACOE
toolkit, (modified to meet the needs of SMMUSD) as an evaluation tool, our teachers further
vetted the programs. For example, universal access strategies and materials for diverse student
groups including English Learners, students with disabilities and advanced learners were
identified and rated. Based on this further vetting, the selection was narrowed down to two ELA-
ELD programs- McGraw Hill — Study Sync and Houghton-Mifflin- Harcourt (HMH) CA
Collections. Beginning in January 2017 and through April 2017 teachers across the middle
school sites were provided time to pilot the two remaining programs. From January 2017
through April 2017, pilot teachers received program support from publisher/trainers and
technology support from Educational Services staff. During the pilot, we gained great insight into
the strengths and challenges of each program.

In the final phase of the adoption process, the pilot teachers synthesized the strengths and
challenges of each program and presented their findings to colleagues at their school sites.
Multiple google surveys and multiple districtwide collaborative google hangouts occurred in
order to build consensus districtwide.

An example of one of the survey questions is as followed:
The disciplines of history and the related social sciences including English Language
Arts, provide unique opportunities to integrate culturally and linguistically responsive
teaching into classroom instruction in order to deepen content understanding, develop
literacy, and promote engagement. Students may possess multiple cultural identities
based upon their gender, sexual orientation, class, race, ethnicity, religion, and
disabilities (Ignatjeva and lliSko, 2008). Culturally competent teachers respect these
differences, are aware of their own cultural identity and unconscious biases, and adapt
their instruction accordingly. (Romesburg, 2017) Please choose the publisher which you
believe will provide you with the best approach and support materials in order to address
culturally responsive pedagogy (teaching/instruction).

As a result, it is recommended that the Board consider adopting Houghton Mifflin Harcourt’s
(HMH) CA Collections ELA-ELD program 2 for secondary middle schools, grades 6-8 and
Benchmark’s Adelante bi-literacy program 3 for grade 6, (dual-immersion schools) due to the
fact that Benchmark was vetted and adopted for grades K-5, March 2017.

In accordance with t