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BOARD OF EDUCATION MEETING 
AGENDA – MEETING FORMAT “B” 

 
May 18, 2017 

 
A regular meeting of the Santa Monica-Malibu Unified School District Board of Education will be 
held on Thursday, May 18, 2017, in the District Administrative Offices: 1651 16th Street, 
Santa Monica, CA.  The Board of Education will call the meeting to order at 4:00 p.m. in the 
Board Conference Room at the District Offices, at which time the Board of Education will move 
to Closed Session regarding the items listed below.  The public meeting will reconvene at 5:30 
p.m. in the Board Room.   
 

The public meeting will begin at 5:30 p.m. 
 

   
CLOSED SESSION (4:00-5:30 p.m.) 
 

I. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY   
Persons wishing to address the Board of Education regarding an item scheduled for closed 
session must submit the “Request to Address” card prior to the start of closed session.   

 
II. CLOSED SESSION (90 minutes) 

 Government Code §54957 (5)  
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 

 Government Code §54956.8 (30) 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

o Property: 1707 4th Street, Santa Monica, CA 
Agency Negotiator: Dr. Ben Drati  
Negotiating Parties: Santa Monica-Malibu Unified School District 
(SMMUSD), PCA I, L.P.  
Under Negotiation: Price and terms of payment 

Meeting Format “B”: The first board meeting in a month will follow Format A, the second meeting in 
a month will follow Format B, and in a month in which there is only one meeting, the Hybrid Format 
will be followed. The order of items in a Format B meeting are: 1) closed session, 2) consent 
calendar, 3) study session, 4) discussion items, 5) major items (as needed), and 6) general public 
comments.   

 

Public Comments: Persons wishing to address the Board of Education regarding an item scheduled 
for this meeting must submit the “Request to Address” card prior to consideration of that item.  
Persons wishing to address the Board of Education regarding an item not scheduled on this 
meeting’s agenda may speak during the General Public Comments section by submitting the 
“Request to Address” card prior to the beginning of general public comments.  The same card is used 
for either option and is printed in both Spanish and English.  Cards are located with meeting materials 
just outside the meeting room.  Completed cards should be submitted to the Recording Secretary.   

 

Time Certain Items: Those items listed for a specified time (marked in the margin) are so noted to 
give the public an indication of when the Board will hear that item.  However, if it is prudent to do so, 
the Board may adjust the time stamp to complete an item currently on the floor, but will not delay the 
time stamped item for more than fifteen (15) minutes. 
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 Government Code §54957.6 (10)  
CONFERENCE WITH LABOR NEGOTIATORS 

o Agency designated representative: Dr. Ben Drati 
Employee Organizations: SEIU  

 Government Code §54956.9(d)(1) (45)  
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

o Name of Case: California Superior Court Case No. BC 5I4 896 
N.F. (a minor) in the guardianship of T.F. (an individual) v. Santa 
Monica-Malibu Unified School District et. al. 

o Name of Case: Ninth Circuit Court of Appeals Case No. I5-56400 
N.F. (a minor) et.al. v. Santa Monica-Malibu Unified School District et.al. 

o Name of Case: Central District Court of California Case No. CV 166137DMG 
N.F. (a minor) by and through his guardian ad litem T.F et. al. v. Santa 
Monica-Malibu Unified School District et. al. 

 

OPEN SESSION (5:30 p.m.) 
 

III.   CALL TO ORDER     
A. Roll Call 
B. Pledge of Allegiance 

 

IV. APPROVAL OF THE AGENDA      
 

V. APPROVAL OF MINUTES   
A.01 April 28, 2017 ....................................................................................................... 1 

 

VI. BOARD OF EDUCATION – COMMENDATIONS/RECOGNITIONS (5 minutes) 

 Santa Monica High School Ocean Science Bowl Winners (5) 
 

VII. CONSENT CALENDAR (10 minutes) 
As agreed by the President, Vice President, and Superintendent during agenda planning, consent 
agenda items are considered routine, require no discussion, and are normally approved all at 
once by the Board of Education.  However, members of the Board of Education, staff, or the 
public may request an item be moved from the consent agenda to Section XI (Major Items) for 
clarification and/or discussion. 

 

Curriculum and Instruction 
A.02 Approval of Independent Contractors ................................................................2-3 
A.03 Overnight Field Trip(s) 2016-17 ........................................................................... 4 
A.04 Conference and Travel Approval / Ratification ..................................................5-7 
A.05 Child Development Services – John Adams / Washington West  

Memorandum of Understanding ................................................................ 8-8d 
A.06 Head Start – Eligibility, Recruitment, Selection, Enrollment, and  

Attendance (ERSEA) Plan – 2017-18 ........................................................ 9-9y 
A.07 Approval of Special Education Contracts – 2016-2017 ................................. 10-12 

 

Business and Fiscal       
A.08 Award of Purchase Orders – 2016-2017 ..................................................... 13-13c 
A.09 Acceptance of Gifts – 2016/2017 .................................................................. 14-15 
 

Facilities Improvement Projects       
A.10 Award of Agreement – Phase I ESA Consultant – John Adams  

Middle School – Performing Arts Complex Project – Converse  
Consultants – Measure ES ........................................................................... 16 



In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the board 

meeting room, to access written documents being discussed at the board meeting, or to otherwise participate at board 

meetings, please contact the superintendent’s office at 310.450.8338 for assistance.  Notification at least 48 hours 

before the meeting will enable the district to make reasonable arrangements to ensure accessibility to the board meeting 

and to provide required accommodations, auxiliary aids or services.  

Board of Education Meeting AGENDA: May 18, 2017 

iii 

A.11 Award of Agreement – CEQA Consultant – John Adams Middle  
School – Performing Arts Complex Project – Dudek –  
Measure ES ................................................................................................. 17 

A.12 Award of Contract – Soccer and Football Field Lighting – Santa  
Monica High School – Football Field and Track Lighting  
Replacement Project – Musco Lighting – Measure ES ................................. 18 

A.13 Award of Contract – Baseball and Softball Field Lighting Purchase –  
Santa Monica High School – Sealy Field Improvements 
Project – Musco Lighting – Measure ES ....................................................... 19 

A.14 Change Order – Waisman Construction, Inc. – Malibu Middle &  
High School – Campus Improvements Project – Measure BB ................. 20-21 

A.15 Accept Work as Completed – Construction Contract – Malibu  
Middle & High School – Campus Improvements Project, Interim  
Housing – Waisman Construction, Inc. – Measure BB ................................. 22 

 

Personnel      
A.16 Certificated Personnel – Elections, Separations ............................................ 23-27 
A.17 Classified Personnel – Merit ......................................................................... 28-31 
A.18 Classified Personnel – Non-Merit .................................................................. 32-33 
 

General       
A.19 Revise BP 6146.1 – High School Graduation Requirements ......................... 34-37 
A.20 Revise BP 3515.2 – Disruptions .................................................................... 38-40 
A.21 Adopt BP 3515.7 – Firearms on School Grounds .......................................... 41-42 
A.22 Revise BP 3541.2 – Transportation for Students with Disabilities ................. 43-45 
A.23 Revise BP 3553 – Free & Reduced Price Meals ........................................... 46-49 
A.24 Revise BP 3555 – Nutrition Program Compliance ......................................... 50-54 
A.25 Revise BP 3580 – District Records ............................................................... 55-57 

 
IX.  STUDY SESSION (60 min) 

These items are staff presentations and/or updates to the Board of Education.  

S.01 Measure ES-2 Technology Update (60) ....................................................... 58-59g 
 

DISCUSSION and MAJOR Items 
 

As a general rule, items under DISCUSSION and MAJOR will be listed in an order determined by the 
President, Vice President, and Superintendent. Individual Board members may move to request a change 
in the order prior to consideration of any Major item. The Board may also move any of these items out of 
order to be heard earlier in the meeting if it appears that there is special interest by the public or as a 
courtesy to staff members making presentations. 
 

X.  DISCUSSION ITEMS (140 mins) 
These items are submitted for discussion.  Any action that might be required will generally be 
scheduled for the next regularly scheduled Board meeting.  
D.01 Sustainability Review and Planning (15) ........................................................ 60-62 
D.02 Adoption of Secondary Middle School English Language Arts/ 

English Language Development Core Instructional Materials (20) .......... 63-65h 
D.03 Facility Needs Assessment/Deferred Maintenance (60) ............................... 66-67r 
D.04 Budget Update (30) ..................................................................................... 68-68m 
D.05 Consider Revising AR 3460 – Financial Reports and  

Accountability (5) ..................................................................................... 69-74 
D.06 Consider Revising AR 3543 – Transportation Safety and  

Emergencies (5) ...................................................................................... 75-80 
D.07 Consider Revising BP and AR 3260 – Fees and Charges (5) ........................ 81-87 
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XIII. MAJOR ACTION ITEMS (40 minutes) 
These items are considered to be of major interest and/or importance and are presented for 
action at this time.  Some may have been discussed by the Board at a previous meeting. 
A.26 Adopt Resolution No. 16-37 – Classified School Employees  

Week: May 21-27, 2017 (5) ...................................................................... 88-89 
A.27 Course Approval: PLTW (10) ......................................................................... 90-93 
A.28 Course Approval: AP Human Geography (10) ............................................ 94-95ac 
A.29 2016-17 Budget Revisions (5) ..................................................................... 96-104 
A.30 Consider Appointments to District Advisory Committee (DAC) (5) ............. 105-106 
A.31 Adopt Resolution No. 16-38 – Approving Assignment of Delinquent  

Tax Receivables to the California Statewide Delinquent Tax  
Finance Authority for Fiscal Years Ending June 30, 2017, 2018,  
and 2019, and Authorizing Execution and Delivery of Related  
Documents and Actions (5) ................................................................. 107-109f 

 
XI. INFORMATIONAL ITEMS (0 minutes) 

These items are submitted for the public record for information.  These items do not require 
discussion nor action.   

I.01 Revision of AR 3515.2 – Disruptions ......................................................... 110-112 
I.02 Deletion of AR 3541.2 – Transportation for Students with  

Disabilities ........................................................................................... 113-114 
 
XII. GENERAL PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of 
Education on items not scheduled on the meeting’s agenda (the following rules apply to both 
general public comments as well as comments about a specific agenda item).  The Brown Act 
(Government Code) states that Board members may not engage in discussion of issues raised 
during Public Comments, except to ask clarifying questions, make a brief announcement, make a 
brief report on his or her own activities, or to refer the matter to staff.  Individual members of the 
public who submit a public speaking card prior to the Board hearing an agenda item or general 
public comments shall be allowed three (3) minutes to address the Board on each agenda or 
nonagenda item, depending on the number of speakers.  If there are ten or more speakers on an 
agenda or nonagenda item, the Board shall limit the allowed time to two (2) minutes per speaker.  
Individual speakers who submit a public speaking card after the Board begins to hear an agenda 
item or general public comments shall be allowed one (1) minute to address the Board.  A public 
speaker may yield his/her time to another speaker, but must be present when his/her name is 
called.  The donor would then give up his/her opportunity to speak.  The public speaker who 
receives the donated minutes shall speak for no more than four (4) minutes maximum.  The 
president may take a poll of speakers for or against a particular issue and may ask that additional 
persons speak only if they have something new to add.  Individuals represented by a common 
point of view may be asked to select one individual to speak for the group.  The president may, at 
his/her discretion, allow five (5) minutes for those who are serving as a spokesperson for a group 
or organization.   

 
XIII. BOARD MEMBER ITEMS 

These items are submitted by individual board members for information or discussion, as per 
Board Policy 9322.   

 
XIV. REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY 

COMMITTEES TO ADDRESS THE BOARD OF EDUCATION 
A member of the public may request that a matter within the jurisdiction of the board be placed on 
the agenda of a regular meeting, as per Board Policy 9322.  The request shall be in writing and 
be submitted to the superintendent or designee with supporting documents and information, if 
any, at least one week before the scheduled meeting date. Items submitted less than a week 
before the scheduled meeting date may be postponed to a later meeting in order to allow 
sufficient time for consideration and research of the issue. The board president and 
superintendent shall decide whether a request is within the subject matter jurisdiction of the 
board. Items not within the subject matter jurisdiction of the board may not be placed on the 
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agenda.  In addition, the board president and superintendent shall determine if the item is merely 
a request for information or whether the issue is covered by an existing policy or administrative 
regulation before placing the item on the agenda. 

 
XV. BOARD MEMBER COMMENTS 

A Board member may make a brief announcement or report on his/her own activities relative to 
Board business.  There can be no discussion under “BOARD MEMBER COMMENTS.” 

 
XVI.  FUTURE AGENDA ITEMS 

Items for future consideration will be listed with the projected date of consideration. The Board of 
Education will be given any backup information available at this time. 

 
XVII. CONTINUATION OF CLOSED SESSION 

The Board of Education will, if appropriate, adjourn to Closed Session to complete discussion on 
items listed under Section III (Closed Session) following the regular business meeting.   

 
XVIII. ADJOURNMENT  

This meeting will adjourn to a special meeting scheduled for Tuesday, May 30, 2017, in 
the Malibu City Council Chambers: 23825 Stuart Ranch Road, Malibu, CA.  The next 
regular meeting is scheduled for 5:30 p.m. on Thursday, June 1, 2017, at the district 
office: 1651 16th Street, Santa Monica, CA.   

 
 

Meetings held at the District Office and in Malibu are taped and rebroadcast 
in Santa Monica on CityTV2, Cable Channel 20 – Check TV listing. 

Meetings are rebroadcast in Malibu on Government Access Ch. 3 every Saturday at 8pm. 
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 SMMUSD Board of Education Meeting Schedule 2016-17 
Closed Session begins at 4:30pm          Public Meetings begin at 5:30pm 

 

  Meeting Format  

Meeting 
Date 

Meeting 
Location 

“A” 
Format 

“B” 
Format 

Hybrid of 
“A” & “B” 

Additional 
Notes 

7/20/16 (W) DO   X  

8/10/16 (W) DO   X  

8/24/16 (W) DO    Special Meeting: Retreat 

9/1/16 (Th) DO X    

9/20/16 (T) SMC    Special Mtg: Joint Mtg w/ SMC  

9/22/16 (Th) DO  X   

10/4/16 (T) DO    Special Closed Session 

10/6/16 (Th) M X    

10/15-16 (S-S) DO    Special Closed Session 

10/20/16 (Th) DO  X   

10/27/16 (Th) SBUSD   X Special Meeting 

11/3/16 (Th) M X    

11/17/16 (Th) DO  X   

11/28/16 (M) DO    Special Meeting 

12/13/16 (T) DO    Special Meeting: Retreat 

12/15/16 (Th) DO   X  

1/12/17 (Th) DO    Special Meeting: Retreat 

1/19/17 (Th) DO   X  

1/24/17 (T) DO    Special Meeting: Budget Wrkshp 

2/2/17 (Th) M X    

2/16/17 (Th) DO  X   

3/2/17 (Th) DO X    

3/7/17 (T) DO    Special Meeting 

3/16/17 (Th) M  X   

3/23/17 (Th) DO    Special Meeting: Budget Wrkshp 

3/30/17 (Th) DO    Special Meeting: Retreat 

4/20/17 (Th) DO   X  

5/4/17 (Th) M X    

5/18/17 (Th) DO  X   

6/1/17 (Th) DO X    

6/13/17 (T) DO    Special Meeting: Retreat 

6/22/17 (Th) DO    Special Meeting: Public Hearings 

6/29/17 (Th) DO  X   
 

District Office (DO): 1651 16th Street, Santa Monica 
Malibu City Council Chambers (M): 23815 Stuart Ranch Road, Malibu 
 

Meeting Format Structures: 
Meeting “A” Meeting “B” Hybrid of “A” and ”B” 

1. Closed Session 
2. Commendations/Recognitions 
3. Study Session  
4. Communications 
5. Executive Staff Reports 
6. Consent Calendar 
7. General Public Comments 

(max. 30 minutes) 
8. Discussion Items (as needed) 
9. Major Items  
10. Continuation of General Public 

Comments (if needed) 

1. Closed Session 
2. Consent Calendar 
3. Study Session 
4. Discussion Items 
5. Major Items (as needed) 
6. General Public Comments  
 

1. Closed Session 
2. Commendations/Recognitions 
3. Study Session 
4. Communications 
5. Executive Staff Reports 
6. Consent Calendar 
7. General Public Comments 

(max. 30 minutes) 
8. Discussion Items  
9. Major Items 
10. Continuation of General Public 

Comments (if needed) 
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TO: BOARD OF EDUCATION ACTION 
05/18/17 

FROM:  BEN DRATI 
 
RE:  APPROVAL OF MINUTES 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the following Minutes: 
 

 
April 28, 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
ABSENT:  
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CONSENT ITEMS 
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 TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM: BEN DRATI  /  TERRY DELORIA  /  JANECE L. MAEZ  /  CAREY UPTON  /  
STEVE MASSETI 

 
RE:  APPROVAL OF INDEPENDENT CONTRACTORS 
 

RECOMMENDATION NO. A.02 
 
It is recommended that the Board of Education enter into an agreement with the following 
Independent Contractors.  These contracts are included in the 2016-17 budget. 
 

Contractor/ 
Contract Dates 

Description Site 
Funding 

(Measure BB) 
Caroline Coster 
 
6/1/17 – 11/30/17 
 
Not to exceed $24,000 

Provide assistance with 
Sustainability projects, acting as 
Sustainability Coordinator  
(for more information, see item 
No. D.01 in this agenda) 

Measure BB & 
ES/ Capital 
Improvements 
and 
Maintenance & 
Operations 

50%: 85-90100-0-
00000-85000-5802-
050-2600 
(Measure BB & ES/ 
Capital Improvements) 
 
50%: 01-81500-0-
00000-81100-5802-
061-2602 
(Maintenance) 

 
 

Contractor/ 
Contract Dates 

Description Site Funding 

Center for Responsive 
Schools, Inc. 
 
6/12/17– 6/15/17 
 
Not to exceed: $21,000 

Four-day (28 hrs) Responsive 
Classroom Course (RCC) for up 
to 30 staff, focusing on skills and 
practices of building positive 
community, effective 
management, and engaging 
academics. 

Educational 
Services 
 

01-62640-0-11100- 
10000-5802-035-1300 
(Educator 
Effectiveness) 
 

Reading and Writing 
Project Network 
 
7/24/17 – 7/27/17 
 
Not to exceed $22,400 
 

Staff developers will instruct 
teachers to create reading 
workshop environments, assess 
readers, and better understand 
reading process, 
comprehension, fluency, 
teaching methods and reading 
units of study. In order for 
teachers to continue this work 
throughout the year, they will 
need guidance and support. It is 
important that there is a shared 
vision of reader’s workshop 
beliefs and practices. 

Educational 
Services 
 

01-62640-0-11100- 
10000-5802-035-1300 
(Educator 
Effectiveness) 
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LiteracyPro Systems, 
Inc. 
 

6/1/17 – 6/30/19 
 

Not to Exceed: $47,328 

As part of the Adult Education 
Block Grant (AEBG), consortia 
are required to identify and 
implement a referral tracking 
system that will track AEBG adult 
learner (18 years of age+) 
referrals to academic programs 
(literacy, secondary ed, and 
workforce preparation), 
community resources, and 
workforce/business partners. 
The CCCCO-AEBG 
recommends LiteracyPro's web-
based application, 
CommunityPro. 

Educational 
Services 

11-63910-0-41100-
10000-5802-035-1300 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:  
NOES: 
ABSENT: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
   05/18/17    
FROM: BEN DRATI  /  TERRY DELORIA 
 
RE:  OVERNIGHT FIELD TRIP(S) 2016-2017 
 

RECOMMENDATION NO. A.03 
 
It is recommended that the Board of Education approve the special field trip(s) listed below for 
students for the 2016-2017 school year.  No child will be denied due to financial hardship. 
 

School 
Grade 

# students 

Destination 
Dates of Trip 

Principal/ 
Teacher 

Cost/ 
Funding 
Source 

Subject 
Purpose 

Of Field Trip 

JAMS 
 
 8th grade 
 
14 students 

Tokyo, Kyoto, 
Hiroshima, and 
Kizugawa, Japan 
 
 
6/28/17-7/11/17 

S. 
Richardson/ 
J. Miranda 

$3,200 per student 
paid by parents & 
fundraising; $7,500 
need-based 
scholarship grant 
from City of Santa 
Monica; additional 
funding for 
scholarships from 
Santa Monica 
Science Magnet if 
needed 

Middle 
school 
cultural 
exchange 

Santa Monica 
Science Magnet 
Japanese student 
exchange program 
with homestays 

Santa 
Monica 
High 
 
9th – 12th  
 
14 students 

Mammoth Lakes, CA 
 
08/01/17-08/05/17 
 
 

A.Shelton/ 
T.Fischer 
 

$200 per student / 
Fundraising and 
parent donations 
 

Athletics High altitude 
training for cross 
country team 

Santa 
Monica 
High 
 
9th – 12th  
 
14 students 

Seattle, WA 
 
10/06/17-10/08/17 
 
 

A.Shelton/ 
T.Fischer 
 

$450 per student / 
Fundraising and 
parent donations 
 

Athletics Out-of-state cross 
country competition 

 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM:  BEN DRATI /  JANECE L. MAEZ  /  PAT HO 
 
RE:  CONFERENCE AND TRAVEL APPROVAL / RATIFICATION 
 

RECOMMENDATION NO. A.04 
 

It is recommended that the Board of Education approve/ratify the following Requests for 
Absence on District Business (Conference and Travel) forms. 
 

COMMENTS: Entries are alphabetical, by employee last name.  In addition to the employee's name 
and site/location, each entry contains the following information: name, location and 
date (s) of the conference, complete account code, fund and program names, and 
the total estimated cost as provided by the site administrator.  The average cost for 
substitute teachers is $130/day. This figure is furnished for informational purposes 
and does not reflect the actual amount paid for an individual substitute.) 

 
NAME 

    SITE 

    Account Number 

    Fund – Resource Number 

CONFERENCE NAME 

LOCATION  

DATE (S) 

COST 

ESTIMATE 

BERUMEN, Ted 

  Purchasing 

01-00000-0-00000-75300-5220-055-2550 

General Fund- 

Function:  Purchasing 

Public Works Prevailing Wage Workshop 

Irvine, CA 

May 3, 2017 

$100 

 

CALDERA, Clare 

  Personnel Commission 

01-00000-0-00000-74000-5220-027-2270 

General Fund- 

Function:  Personnel/Human Resources 

WRIPAC Job Analysis Method 

Ontario, CA  

June 19 – 20, 2017 

$400 

DIAZ, Aida 

  Educational Services 

01-00030-0-11100-21000-5220-030-1300 

General Fund- 

Resource:  LCAP 

LACOE Literacy Summit 

Downey, CA  

May 19, 2017 

$500 

 

 

DRATI, Ben 

  District Office/Superintendent 

No Cost to District 

California Association of African-American 

Superintendents and Administrators  

Cerritos, CA  

May 6, 2017 

$0 

 

FREI, Jeanne 

  McKinley Elementary   

01-65000-0-50010-21000-5220-043-1400 

General Fund- 

Resource:  Special Education 

SI Theory in School-Based Practice 

Costa Mesa, CA  

May 18, 2017 

$50 

 

HAGEN, Marcia 

  Human Resources 

01-00000-0-00000-74000-5220-025-1250 

General Fund- 

Function:  Personnel/Human Resources 

CCAC Spring Regional Meeting 

Northridge, CA 

April 25, 2017 

$45 

 

MCCABE, Nicole 

  SMASH  

01-65000-0-50010-21000-5220-043-1400 

General Fund- 

Resource:  Special Education 

LGBTQ: Clinical Issues & Treatment Strategy 

Sherman Oaks, CA  

June 7, 2017 

$200 

+1 SUB 
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MARQUEZ, Ruben 

  Educational Services 

01-00000-0-19600-21000-5220-030-1300 

General Fund- 

Function:  Supervision of Instruction 

2017-2018 CELDT Scoring  

Training of Trainers 

Mather, CA  

August 15, 2017 

$600 

 

SANTIAGO-RAMOS, Marlene 

  Child Development Center 

12-52101-0-85000-10000-5220-070-2700 

Child Development Fund- 

Resource:  Head Start 

LACOE Headstart 

Santa Fe Springs, CA  

Various Dates 

$300 

 

SESSIONS, Will 

  SMASH & Malibu High 

01-65000-0-50010-21000-5220-043-1400 

General Fund- 

Resource:  Special Education 

Grief Training Program 

Los Angeles, CA  

July 26 – 28, 2017 

$400 

 

 

 

Adjustments 
(Preapproved expenses 10% in excess of approved costs that must be approved 

by Board/Changes in Personnel Attendance) 

HEDGES, Eric 

VILLALOBOS, Elizabeth 

  Maintenance  

01-81500-0-00000-81100-5220-061-2602 

General Fund- 

Resource:  Ongoing & Major Maint. 

Hazardous Waste Compliance Training 

Garden Grove, CA 

Dates Changed: 

October 3 – 6, 2017 June 7-9, 2016 

 

$1,020 

 

MAHVASH SHAFIEY, Mariam 

HAWES, Manuela 

  Santa Monica High 

01-65200-0-57700-11900-5220-044-1400 

General Fund- 

Resource:  Workability I LEA 

Workability Spring Training 

Dana Point, CA  

April 24 – 25, 2017  

$1,200 

+1 SUB 

 

 

Group Conference and Travel: In-State 
* a complete list of conference participants is on file in the Department of Fiscal Services 

MAEZ, Jan 

 +2 Additional Staff 

  District Office 

01-00000-0-00000-73000-5220-050-1500 

General Fund- 

Function:  Business Services 

Bond Rating Meeting 

San Francisco, CA  

May 9 – 10, 2017 

$1,200 

 

 

 

Out-of-State Conferences: Individual 

UPTON, Carey 

  Facility Improvement  

01-00000-0-00000-73000-5220-050-1500 

General Fund- 

Function:  Business Services 

2017 RTM K-12 Innovation Forum & 

School Planning 

San Antonio, TX 

May 7 – 9, 2017 

$800 
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Out-of-State Conferences: Group 

NONE   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
ABSENT:  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM: BEN DRATI  /  TERRY DELORIA  /  JANICE ONAMI 
 
RE:  CHILD DEVELOPMENT SERVICES – JOHN ADAMS / WASHINGTON WEST 

MEMORANDUM OF UNDERSTANDING   
 

RECOMMENDATION NO. A.05 
 
It is recommended that the Board of Education approve the agreement between the Santa 
Monica-Malibu Unified School District (SMMUSD) and Santa Monica Community College (SMC) 
effective July 1, 2017, through June 30, 2018. 
 
COMMENT:   The purpose of this agreement is to establish the delineation of responsibilities 

for each party functioning as the Santa Monica Preschool Collaborative. The 
mission of the Santa Monica Preschool Collaborative is to provide childcare and 
child development services for up to 108 Santa Monica area children under the 
age of six at John Adams Child Development Center and Washington West 
Preschool.  Both centers will operate full-day (7:30 a.m. to 6:00 p.m.), full-year 
(year-round 245 days/year). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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Memorandum of Understanding by and between Santa Monica Preschool Collaborative, 

comprised of the Santa Monica Malibu Unified School District and the Santa Monica 

Community College 

 July 1, 2017 – June 30, 2018           
 

 

1. This agreement is entered into between the Santa Monica Malibu Unified School District 

(SMMUSD) and Santa Monica Community College (SMC). The purpose of this agreement is 

the establishment and delineation of responsibilities for each party functioning as the Santa 

Monica Preschool Collaborative (Collaborative). 

 

It is our hope and dream that this collaborative arrangement can pool resources to target the 

most needy children and families in our area and provide them the support they need to not 

only break the cycle of poverty, but to become our future leaders. We are investing in the 

children with safe, educationally oriented programming available all day if needed. We are 

investing in children’s parents to continue their education, and we are investing in the 

community as we train interested candidates to become qualified providers for the critical 

shortage of childcare professionals. 

 

2. The mission of the Santa Monica Preschool Collaborative is to provide childcare and child 

development services for up to 108 Santa Monica area children under the age of six.   

 

3. SMMUSD will be the operational agent for the Collaborative. The responsibility of the 

operational agent will be the staffing, management and oversight of the identified centers. 

 

4. Child care and child development services will be delivered at two sites through the 

Collaborative: 

 

John Adams Child Development Center 

2320 17th Street 

Santa Monica, Ca.  90405 

 

Washington West Preschool 

2802 4th St 

Santa Monica, CA 90405 

 

Both facilities and any other future location deemed appropriate by the parties, will be made 

available throughout the year rent-free, and maintained at no cost to the Collaborative. 

 

5. SMMUSD will operate the licenses at both centers. 

 

6. Child development services to be provided through the Collaborative will include: 

 

a. Full-day (7:30 a.m. to 6:00 p.m.), full year (year-round 245 days/year), care will be 

provided for children from low-income families, 64 full-time childcare slots are funded 

through a contract between the State Department of Education, Child Development 
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Division and SMMUSD and 40 children are funded by6 Head Start, the State CDD and 

SMMUSD. Some of the Children are partly or fully funded by parent fees. 

 

b. Head Start services will be provided at Washington West; funded and staffed by 

SMMUSD.    

 

c. Extended hours of childcare for Head Start families are funded by State CDD:  The 

intent is to serve Head Start families that require full-day care at Washington West 

Preschool. 

 

d. Childcare for up to 25 Children of SMC students, faculty and staff; funded through 

parent fees, CalWORKs and/or other sources.  The intent is to make childcare available 

to the children of SMC students, faculty and staff from 7:30 a.m. to 6:00 p.m. every day 

that the program is operational.  

 

e. The Collaborative will assure that the child care programs at Adams and Washington 

West are of high quality and include developmentally appropriate curriculum, 

consultation by social services professionals as resources are identified, parent support 

and education.  Nutritious meals and snacks consistent with program hours will be 

supported by participation in the SMMUSD food program.   

 

7. The Program Advisory Committee composed of representatives from SMMUSD and SMC will 

guide the Collaborative.  The Committee will meet at least quarterly and will review the 

quality of the programs, coordination of curriculum and enrichment activities, staff 

development, parent education and similar activities.  The ECE classroom staff will meet 

monthly with an SMC & SMMUSD Advisory Committee representative. 

 

8. With input from the Program Advisory Committee, SMMUSD will be ultimately responsible 

for recruiting, selecting, training and supervising the staff at Adams and Washington West. 

 

9. Daily custodial support, along with facility maintenance and repair will be provided by 

SMMUSD for sites, identified in paragraph Four.   

 

10. The responsibilities of SMMUSD are set forth below: 

 

a. SMMUSD will offer priority enrollment to students, faculty and staff of SMC 

whenever there are vacancies in the program. 

 

b. SMMUSD will maintain a waiting list of children eligible for the State subsidy.  SMC 

will maintain a waiting list of children eligible for the reserved SMC spaces.  When 

there is an opening in the program, the next child of the appropriate age on the relevant 

waiting list will be enrolled.  The intent is to maintain full enrollment, with 108 

Children funded through the State Department of Education, Head Start/Special 

Education students, or SMC/or other community children, recognizing that many are 

dually enrolled.   

 

c. SMMUSD will work with SMC to establish the Collaborative preschools as work/study 

sites.  The intent is to utilize work/study students to inspire SMC students to enter the 

field of child development through a positive work experience. 
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d. SMMUSD and SMC will work together to offer an internship program wherein 

students can participate and learn within a regulatory setting of 1) a general child care 

setting, 2) State Department of Education preschool and/or infant toddler programs, 3) 

the federally supported Head Start program. 

 

e. SMMUSD will work with SMC on the implementation of the Mentor program, 

encouraging and supporting both mentors and protégées at the child development        

centers, encouraging both best practices and a career path within early childhood 

education.  

 

f. SMMUSD will assume responsibility for daily operations of the Adams and 

Washington West sites including all of the requirements as set forth by licensing.   

 

g. SMMUSD will be responsible for meeting all of the requirements as set forth in the 

preschool services contract with the Department of Education. 

 

h. SMMUSD will be responsible for encouraging opportunities for inclusion of children 

with special needs with typically developing children thereby encouraging best 

practices for all children. 

 

i. SMMUSD will coordinate therapeutic services for children with the intent that, 

whenever possible, children requiring special services will receive them on-site, during 

their regular hours of attendance. 

 

j. SMMUSD will be responsible for meeting all Head Start requirements. 

 

 

11.  SMC responsibilities are as follows: 

 

a. SMC will supervise practicum students from child development and early childhood 

education classes at all the sites. 

 

b. SMC will provide training on desired results, and other areas or topics around Early 

Childhood Education; as well as assist with professional development planning for 

teachers and assistants. 

 

c. SMC will coordinate recruitment and child-find efforts with other members of the 

collaborative. 

 

d. SMC will continue to assign one SMC employee to teach at one the sites. In the event 

that the SMC preschool teacher terminates employment with SMC, the Santa Monica 

Community College District will augment the Collaborative budget in the amount 

sufficient to cover the replacement expenses by SMMUSD. 

 

e. In addition, SMC will underwrite the Collaborative to assure that SMMUSD expenses 

are covered, to a limit of $114,750 annually.  SMMUSD will provide quarterly 

accounting to SMC detailing income and expenditures.  If there is a deficit, SMC will 

reimburse SMMUSD within 60 days.  In the event that income exceeds expenses, the 
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excess will be applied to the following quarter.  The budget will be evaluated by the 

College, District and SMMUSD administration at mid-year, and at year-end, and 

adjusted as necessary.  The intent of SMMUSD is to operate the Collaborative on a 

break-even basis.   

 

12. If these goals cannot be met and/or if it is not in the best interest of any of the parties, this 

agreement can be terminated with written notice provided to all of the members of the 

Collaborative 45 days prior to any party separating from the collaborative.”   

 

 

 

13. This agreement shall be in effect from July 1, 2017 - June 30, 2018. 

 

 

Signed: 

 

__________________________________________ Date: ___________________ 

For the Santa Monica Malibu Unified School District 

 

 

__________________________________________ Date: ___________________ 

For Santa Monica Malibu Unified School District 

 

 

__________________________________________ Date: ___________________ 

For the Santa Monica Community College 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM: BEN DRATI  /  TERRY DELORIA  /  JANICE ONAMI 
 
RE:  HEAD START – ELIGIBILITY, RECRUITMENT, SELECTION, ENROLLMENT, 

AND ATTENDANCE (ERSEA) PLAN   
 

RECOMMENDATION NO. A.06 
 
It is recommended that the Board of Education approve the attached Eligibility, Recruitment, 
Selection, Enrollment and Attendance (ERSEA) Plan for program year 2017-2018 for the Head 
Start Program.  
 
COMMENT: The ERSEA Plan outlines policy, procedures, and responsibilities and includes 

the agency’s Contingency Plan.  The ERSEA plan is implemented to ensure that 
age eligible and income eligible children are enrolled into the program, and that 
families with greatest need are provided services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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Santa Monica-Malibu Unified School District 

 

 

 

Eligibility, Recruitment, Selection, 

Enrollment and Attendance (ERSEA) 

Plan and Procedures 

 

 

 

 

 

Program Year 2017 - 2018 
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Overview 

Santa Monica-Malibu Unified School District (SMMUSD) Head Start Program provides services 

to 132 children in 7 classes on 5 different campuses throughout the school district.   SMMUSD 

blends Head Start funds with California State Preschool Program funds (CSPP) to provide full 

day part year  (180 days) classes to meet the needs of Santa Monica, Bel-Air, Brentwood, 

Century City, Cheviot Hills, Malibu, Marina del Rey, Rancho Park, Sawtelle, Venice, Veterans 

Administration and Westwood  families.   

Santa Monica-Malibu Unified School District’s ERSEA Plan follows the January 2017 ERSEA 

procedures, guidance, and reporting system set forth by Los Angeles County of Education 

(LACOE GIM).   

Policy Committee (PC) members work in partnership with SMMUSD key management staff to 

develop, review, and approve the criteria for defining recruitment, selection, and enrollment 

priorities in accordance with the requirements of 45 CFR part 1305 and LACOE contract.  

SMMUSD Board of Education reviews and approves the ERSEA Plan at the monthly Board 

meeting. 

Santa Monica-Malibu Unified School District Head Start designs its Eligibility, Recruitment, 

Selection, Enrollment and Attendance (ERSEA) Plan based on community needs, which are 

derived from data gathered from the agency’s Community Assessment. 

ERSEA Plan outlines policy, procedures, and responsibilities and includes the agency’s 

Contingency Plan.  The ERSEA plan is implemented to ensure that age eligible and income 

eligible children are enrolled into the program, and that families with greatest need are provided 

services. 

Santa Monica Malibu Unified School District uses the ChildPlus Software as its comprehensive 

database system for record keeping, reporting, ongoing monitoring and follow-up.  Monthly, 

quarterly, and the annual Program Information Report are generated from ChildPlus. 
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Definitions 

Performance Standards 1305.2 

a. Children with disabilities means children with mental retardation, hearing impairments 

including deafness, speech or language impairments,  visual impairments, autism, 

traumatic brain injury, other health impairments or specific learning disabilities who, by 

reason thereof need special education and related services and have an Individualized 

Education Plan (IEP). 

 

b.  Enrollment means the official acceptance of a child by the Head Start/State Preschool 

program and having attended at least one class. 

 

c. Enrollment opportunities mean vacancies that exist at the beginning of the enrollment 

year, or during the year because of children who leave the program, that must be filled for 

a program to achieve and maintain its funded enrollment. 

 

d. Enrollment year means the period of time, not to exceed twelve months, during which a 

Head Start/State preschool program provides center or home based services to a group of 

children and their families. 

 

e.  Family means all persons living in the same household who are:      

1.  Supported by the income of the parent(s) or guardian(s) of the child enrolling   

in the program, and 

2.  related to the parent or guardian by blood, marriage or adoption. 

 

f. Funded enrollment means the number of children which the Head Start/State Preschool 

delegate agency is given federal funds to serve. 

 

g. Head Start eligible means a child that meets the requirements for the age and family 

income as established by the federal income guidelines.  Head Start families must also 

meet criteria set forth by the performance standards and The Office of Head Start.  Up to 

ten percent of the children enrolled may be from families that exceed the low-income 

guidelines. 
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h. Income means gross cash income and includes earned income, military income, veteran’s 

benefits, Social Security benefits, unemployment compensation and public assistance 

benefits. Refer to complete definition of income form. 

 

i. Income guidelines mean the official poverty line specified in section 652 of the Head 

Start Act. 

 

j. Low Income family means a family whose total annual income before taxes is equal to, 

or less than, the income guidelines.  For the purpose of eligibility, a child from a family 

that is receiving TANF or SSI assistance, a child in foster care, and families meeting the 

criteria of “homeless” using the McKinney-Vento act are eligible even if the family 

income exceeds the income guidelines. 

 

k. Recruitment means the systematic way in which a Head Start/State Preschool program 

identified families whose children are eligible for Head Start/State Preschool services, 

informs them of the service available, and encourages them to apply for enrollment in 

program. 

 

l. Recruitment area means that geographic locality within which Head Start/State 

Preschool seeks to enroll children and families. 

 

m. Selection means the systematic process used to review all applicants for Head Start/State 

Preschool services and to identify those children and families that are to be enrolled in 

the program. 

 

n. Vacancy means an unfilled enrollment opportunity for a child and family in the Head 

Start/State Preschool program. 
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Santa Monica-Malibu Unified School District Head Start 

Policies & Procedures 

 

PROCEDURE: 

Recruitment 

45 CFR Sec. 1305.5 Recruitment of children: the systematic ways in which a Head Start program 

identifies families whose children are eligible for Head Start services, informs them of the 

services available, and encourages them to apply for enrollment in the program. 

 

Each year, the results of the Community Assessment guide how and where recruitment for 

families takes place.  The program recruits children within the assigned service area of Santa 

Monica, Bel-Air, Brentwood, Century City, Cheviot Hills, Malibu, Marina del Rey, Rancho 

Park, Sawtelle, Venice, Veterans Administration and Westwood.  SMMUSD will target the 

communities with the greatest need for services: Santa Monica, Venice and Sawtelle.  

Most eligible students over the past years have resided in those three target areas.  

Challenges this past program year were the opening of two new preschools and two 

Transitional Kindergartens in the District.  These classes recruited over 60 students from an 

already limited waitlist of students.  This resulted in losing approximately one classroom of 

Head Start eligible students.  It became difficult to achieve and maintain full enrollment.  A 

current partnership with Santa Monica College is being worked on to strengthen recruitment 

activities at the campus.  A new partnership with St John’s will assist in referring children 

that are ready to be part of the mainstream preschool environment. 

The most successful recruitment strategies have been banners and referrals from friends and 

families.  Therefore, banners continue to be a major form of recruitment and some were 

moved and/or replace in strategic locations.  The program is initiating a “Refer a Friend to 

Preschool” campaign which involves parents actively recruiting and submitting names of 

friends to refer to the program. 

Applications for services are accepted throughout the year.  All applications are reviewed and are 

entered into the ChildPlus database system, marked “new” and incomplete. This becomes the 

program interest list.  As the family finishes the eligibility and application process the ChildPlus 

record is marked “new” and complete and verified.  This group of waitlisted children become the 

pool of children considered for preschool services.     

 
Recruitment is a year-long process and recruitment events are scheduled throughout the year.   

By entering new applicants into the ChildPlus system throughout the year an interest list is 

inherently built for the new program term within the Child Plus system.   Program information 

flyers are sent to all elementary schools within the districts in the agency’s area.  Recruitment 
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material is distributed at the Parent Council meetings.  These flyers are sent home with their 

students and placed in the front office.  These flyers are also distributed to local community 

partners located within the agency’s area such as:  

 

 City Halls 

 Park and Recreation Centers 

 WIC offices 

 Social Services offices (TANF, SSI, Foster care) 

 Local libraries 

 The District Office 

o DELAC Meetings 

o McKinney-Vento Collaborative Meetings 

o PTA 

o Elementary schools open house events 

 Medical and Dental offices 

 Local homeless shelters 

 Head Start Program community partners 

 
Our agency partners with the school district’s Special Education department and local Regional 

Centers to ensure that children with special needs are referred to the program.  In addition, we 

partner with California State Preschool to provide families with the program that best meets their 

needs.  The program also supports the partnership between DCFS (foster care) and the Grantee in 

ensuring that any child/family referred through this partnership is sent an application, contacted, 

and given high priority for selection. The Grantee Office also provides recruitment tools and is 

contacted for assistance as needed.  

 

The Director facilitates, monitors and tracks recruitment activities.  A log is kept to indicate the 

activity, date it was held and results when measurable.   The interest application taken at initial 

contact with family asks the family how they learned of the program.   

 

In late January letters are sent out to the families by office staff on the current year waitlist as 

well as siblings of former students that are age eligible for services in the upcoming program 

term.  The letter requests updated information and documents and encourages parents to 

recommend the program to friends and relatives in the area.  The current year waitlist is rolled 

over in ChildPlus in April by the Grantee and is incorporated into the new program term interest 

list.   The Facility Site Locator will be used to verify children reside in our assigned recruitment 

area. 

 
Enrolled children that are age eligible to return a second year are re-ranked in the new program 

term.   
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After the rollover, the Director reviews the waiting list from ChildPlus weekly.  This weekly 

review determines whether additional recruitment activities are needed to increase the waiting 

list.   

 
The Family Advocates (FAs) contact families that completed an interest application but have not 

completed the application process.  The families are contacted by telephone, by email or by mail 

to schedule an eligibility appointment. If a family can no longer be reached at the contact 

numbers provided the two supplemental contacts maybe contacted.  When there isn’t a response 

from the families, and they cannot be contacted, their interest application is removed from the 

list.  The families on the interest list and those that did not get enrolled for the current year are 

contacted during the months of February through April, as needed, to complete the eligibility 

process for the next program year.  All attempted and actual contacts with parents will be 

documented on the application and ChildPlus. 

 
Eligibility 

45 CFR Sec. 1305.4 Age of children and family income eligibility: the process of determining 

that a child meets the requirements for age and family income as established in this regulation or, 

if applicable, as established by grantees that meet the requirements of section 645(a) (2) of the 

Head Start Act.  

 

The Director and the Computer Operator will be responsible to train staff on eligibility with 90 

days of the person’s hire date.  The training will include the following: 

 

 Methods on how to collect complete and accurate eligibility information from families 

and third party sources. 

 

 Incorporate strategies for treating families with dignity and respect and for dealing with 

possible issues of domestic violence, stigma and privacy. 

 

 Explain program policies and procedures that describe actions against staff, families or 

participants who attempt to provide or intentionally provide false information. 

 
In addition to training eligibility staff, the Director or Computer Operator will train Board and 

Policy Committee members within 180 days of a new term of a new governing body or Policy 

Committee. 

 

Ongoing review workshops will occur annually and additional training will occur on an as 

needed basis based on revised standards, communications from the Office of Head Start or the 

Grantee. 
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All preliminary information to determine eligibility is provided by families on the LACOE 

Application for Services.  The LACOE Application for Services page 1 is completed by parent 

when they apply for services.  Page 1 information is input into the ChildPlus system by the 

Computer Operator when it is received and the application is marked “new” incomplete.  The 

family is then scheduled for an “in person” eligibility determination and interview appointment.  

Once eligibility is determined the following occurs:  

 Eligibility staff member that meets with parent completes page 2 of the application 

 Parent and staff member both sign the application 

 The Computer Operator enters the page 2 information into ChildPlus within 24 working 

hours of eligibility determination 

 The Computer Operator marks the ChildPlus record as “new” complete 

 The family needs are reflected in the priority points section   

 The Head Start Eligibility Verification Form is generated and signed by the staff  

 The HSEV form is put in the file and awaits the Director’s approval and signature within 

30 days.    

The ChildPlus Report 2025 is used to rank the eligible waitlisted children by priority ranking 

score for Head Start classes.  Head Start-eligible children are then screened to determine if they 

meet the criteria for full day classes that are co-funded by Head Start and State Preschool.   

Children that do not qualify for Head Start are: 

 referred to R & R or 

 referred to CDE State Preschool Program or 

 fee-based program and/or 

 placed on waitlists for either program dependent upon the child’s age and family income  

 
 
Service Area  

Children must reside in the SMMUSD Service area.  One of the following documents is 

collected at time of application as proof of residence within the district service area:  

 Utility bill in parent’s name 

 Rental agreement or property deed 

 Address Affidavit with a utility bill in the name of person on address verification  

 Other official postal correspondence, such as: TANF letters, and Notice of Action letters.     

 

If a family does not reside within the SMMUSD service area but lives within the LACOE service 

area they may request permission to be provided services by our program through the use of a 

LACOE Interagency Agreement.   
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Families Living Out of Service Area 

 

If a family does not reside within the SMMUSD service area but lives within the LACOE service 

area they may request permission to be provided services by our program through the use of a 

LACOE Interagency Agreement.  Staff determining eligibility will submit the Interagency 

Agreement with supporting documentation to the Home Agency.   Interagency Agreements must 

be approved by the Home Agency in order to be eligible for services from SMMUSD Preschool 

Programs.   

 

Interagency approvals are determined by the following criteria: 

 Parent(s)/legal guardian(s) work in the SMMUSD service area. 

 Parents or siblings attend school in SMMUSD service area. 

 Continuity of care or proximity 

 

Families who reside outside of the LACOE Grantee service area are referred to the grantee of 

residence.  Or, per parent request due to the proximity of work or residence – SMMUSD will 

submit to LACOE a Grantee to Grantee Request.  Parents are advised that the approval process 

may take up to a month. 

 
Age 

 

The following children are age eligible for Head Start:  

 Children four (4) years old by the kindergarten cutoff date 

 Children three (3) years old by the kindergarten cutoff date  

 
Age documentation may be one of the following:  birth certificate, passport, hospital certificate, 

baptismal certificate, or a foster care court order.  Categorically eligible families that do not have 

age documentation may use medical records, immunization records, school records or court 

documentation if available to verify the child’s age.   A categorically eligible family will be 

supported to secure age documentation within a reasonable time with the help of an eligibility 

staff member, by providing them with resources and the option of a 3rd party verification.    

Children who turn five after September 1st or before December 2nd of the respective school year 

are age eligible for preschool services when a transitional kindergarten program is not offered 

per 45CFR 1305.7 (a): Each child enrolled in a Head Start program, except those enrolled in a 

migrant program, must be allowed to remain in Head Start until kindergarten or first grade is 

available for the child in the child’s community, except that the Head Start program may choose 

not to enroll a child when there are compelling reasons for the child not to remain in Head Start, 
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such as when there is a change in the child’s family income and there is a child with a greater 

need for Head Start services. 

 

Income 

Income eligibility is based upon the program’s respective income guidelines; Head Start uses the 

Federal Poverty Income Guidelines. State Preschool uses the State Preschool Income Guidelines.   

 
Family income for Head Start will be determined based upon the twelve months immediately 

preceding the month in which the application for enrollment of a child is made, or for the 

calendar year immediately preceding the year in which the application is made, whichever more 

accurately reflects the family’s current needs.  Income calculations are not projected but based 

on actual income from the previous year.   

 

Documents that may be used to determine income are:  

 Income tax return for the previous year 

 W-2(s) for the previous year reflecting gross earnings for 12 months to date 

 Paycheck stubs reflecting 12 months to date income 

 Income Statement from Employer 

 Self-declaration: to be submitted only in the rare cases where the family cannot provide 

any other financial documents as proof of income and signed under penalty of perjury.   

 Notice of Action from the County of Los Angeles Department of Social Services 

 Verification of Benefits from the County of Los Angeles Department of Social Services 

o TANF 

o SSI  

 
If the family submits an income tax return that does not include a PTIN number on page 2 of the 

document the following items would be used in addition to the tax return: 

 W-2s that substantiate the income indicated on the tax return or 

 Tax transcripts- eligibility staff will support families by helping them request their tax 

transcripts at the time of application.   

 
If the family did not file taxes, a statement of employment and income should be provided by the 

employer. In the case that an employer will not provide an Employer Income Statement the 

parents can submit a self-declaration of income.  

 
If parents did not work or have any income in the last twelve months to date, an applicant 

statement indicating that they did not work or have any income and how the family has sustained 

itself will be used to document and calculate income.   
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Other adults, such as grandparents, living in the home and supported by child’s parents can be 

included in family size.  Proof of support may include an Income tax return where the other adult 

is claimed and an applicant statement from the child’s parent.  

 
 
Income exceeds the Federal Poverty Line (FPL) 

Federal regulation allow children whose families’ incomes exceed the federal poverty line to be 

enrolled in Head Start after demonstrating that all categorically and income eligible children 

have been enrolled and will not be displaced by an over income child. 

 

Staff will complete an application with the family and explain that due to their income exceeding 

the federal guidelines, their child will be placed on a waitlist as the program serves those with the 

greatest need (points) prior to an over-income family.  The Computer Operator will place the 

child on a waitlist in ChildPlus. 

 

When enrolling children whose incomes exceed 100% of the FPL, SMMUSD must determine if 

a family will be enrolled as either an over income child, not exceed 10% of total funded slots, or 

a child whose income is up to 130% of the FPL, not to exceed 35% of total funded slots. 

 

The following steps are taken by the Computer Operator: 

 Rank the returning children based on the current eligibility criteria. 

 Print a copy of the Enrollment Priority Listing (ChildPlus 2025) 

 Get approval from the Director when no other eligible child is on list 

 
Over Income 

 

According to regulation 1305.4(b)(2), up to 10 percent of the funded enrollment slots may be 

children from families that exceed the low-income guidelines but meet the criteria established by 

SMMUSD. 

 

SMMUSD adheres to the following: 

 Enroll only children whose families’ incomes do not exceed 15% of the State Income 

Guidelines 

o If the family’s income exceed 15% of the State Income Guidelines but is 

identified as a family that would benefit from Head start, Computer Operator will 

submit a request and receive approval from LACOE prior to enrolling the child.  

 Rank the returning children based on the current eligibility criteria 

 Print a copy of the Enrollment Priority Listing (ChildPlus 2025) 

 Get approval from the Director when no other eligible child is on list 
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Joint Custody or 50/50 Custody Eligibility Determination  

 

A family is considered joint custody or 50/50 custody when parents indicate that they share 

custody of the child and neither parent is providing child support to the other.  This can be a 

verbal or legal agreement that the parents arrange.  If either of the child’s parents is receiving 

public assistance or homeless the child should be considered categorically eligible.  If the family 

is not categorically eligible the income should be calculated by counting half of each parent’s  

income and the sum of these two should be used as the total income.   

 
OHS – PC – I – 046 states: “Family size would be calculated by determining for both families 

any individual that meets the Head Start definition of family; i.e. all persons related by blood, 

marriage, or adoption living within a household who are supported by the income of the parent 

or guardian of the child enrolling or participating in the program. This total number of family 

members for both families would then be divided in half. (If this computation results in a 

fraction, programs should round the family size up to the next whole number.)” 

 
Joint custody or 50/50 Custody would be noted in the LACOE Application for Services notes 

section to indicate that the eligibility was determined using this process.  

 
The program ensures that income is calculated using the criteria stipulated in LACOE’s ERSEA 

Manual when the Head Start Eligibility Verification (HSEV) Form is approved and signed by the 

Director. 

 
Current Situation Income Determination Process 

 

If a family has had a substantial change in income in the last 6 months - became unemployed or 

parents have separated- the income will be calculated using current situation.   The family’s 

historical documentation will be collected and the reason for the family to be considered current 

situation will be documented in the notes section of the LACOE Application for Services.  Proof 

of 12 months of prior income before the change in income will be collected and included in the 

eligibility file.  All families approved to be accepted and selected under the current situation 

guideline must be verified by the Director.      
 
 
Categorical Eligibility 

 

Families that meet the following criteria are considered to be categorically eligible: 

 Foster Parent 
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 Family in Transition (McKinney-Vento) 

 

Documents that will be used to determine if the family is categorically eligible include:   

 Foster Care Court Order or Foster Care Reimbursement 

 Letter from Homeless Shelter 

 Applicant Statement 

 Residency Questionnaire 

 Other official document 

 
 
Incomplete Eligibility and Support to families to complete Eligibility Determination Process 

 

When a family does not have the documents necessary to complete eligibility or the eligibility 

cannot be determined with the information provided the eligibility staff may complete the 

following: 

 3rd Party Verification Form 

o Third party verifications are allowed with written consent from parent 

o Staff may secure documentation directly from CalWorks (TANF) 1-877-328-

9677and Supplemental Security Offices 1-800-772-1213 

 A tax transcript request by the parent – we let them request it or print it on an agency 

computer. 

 Allow the parent to bring up their DPSS information and print it as proof of Cal-Works in 

addition to any other supporting documents. 

 

Appointments to complete an eligibility verification will be scheduled with the same staff 

member to provide seamlessly consistent support to the families.   

 
 
Returning Students 

 

The FAs identify those children that are age eligible to return including those that are over 

income with IEPs and those without IEPs.  Returning students are ranked using the enrollment 

year’s eligibility criteria by the Computer Operator. 

 
In order to ensure the neediest families are served first, all income-eligible families are 

considered first for vacancies before over-income families.  Family Advocates will contact the 

families in April for appointments starting in May for state income verification (CSPP). 
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Children with Identified or Suspected Disabilities 

 

An application that indicates an identified or suspected disability is immediately forwarded to the 

Disabilities Coordinator for review and follow-up as needed. 

 
 
Full-day, Part-year Program 

 

Families are eligible for full day/part year services if the family meets the eligibility 

requirements: parent(s) in school, working full-time, or actively seeking employment.  Family 

income must also fall within State Preschool income guidelines.  10% of the State Preschool 

population may be within 15% of State Preschool Income ceiling.  Head Start income-eligible 

children have priority. 

 
Once the application is received, the FAs cross-checks the information and eligibility documents 

for completeness.  When the application is complete and a child is determined Head Start eligible 

the application is marked as “new” in Child Plus and assigned to the site closest to the child’s 

home.  The home school is then marked at the top of the Family Need Survey and added to 

ChildPlus Enrollment/Eligibility notes section.  The Computer Operator will enter the EPC 

points.  The FAs contact parents to provide any missing information or documents.  On a 

monthly basis, the Director, FAs and Computer Operator meet to ensure reliability and 

consistency with the application process.   

 

 

Ongoing Eligibility Monitoring 

 

The following steps are taken to monitor the eligibility process on a weekly basis by the 

Director: 

 The HSEV form must be signed and approved by the Director before selection 

 All documents required to determine eligibility should be on file to be approved 

 All documents should confirm the information in the application to be approved 

 The application must be signed and dated by both staff and parent to be approved 

 The person that signs the supervisor approval must review and agree that the eligibility 

determination is correct.  

 
If the eligibility requires correction the staff member that made the determination and signed the 

application must make the correction and/or get the needed documentation from the family.  The 

Computer Operator will update information in ChildPlus.    
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Selection 

45 CFR Sec. 1305.6 Selection process: the systematic process used to review all applications for 

Head Start services and to identify those children and families that are to be enrolled in the 

program. 

 

After the Eligibility Points Criteria (EPC) is approved by Board and Policy Committee, 

enrollment staff are trained on this point system for selection. 

 

When the family applies for services, their information is entered into the ChildPlus database 

system as “new”.  Once eligibility is determined the record is marked waitlisted and Report 2025 

is used to rank according to the EPC points.  The income appropriate families with the most EPC 

points are selected first.  If more than one family has the same points, priority will be given to: 

 The child that is 4 years old if the tie is between a 3 year old and a 4 year old 

 The family with the lowest percentage of poverty rate calculated on ChildPlus   

 Or on a first come, first serve basis; based upon date of application, if the families in 

question have the same poverty rate.      

 

Children are selected for vacancies according to the EPC points with categorically eligible 

children given higher points to ensure priority.  The neediest family is offered the next available 

vacancy.  If a parent declines the offer or is non-responsive the spot is offered to the next child 

on the list.    

 
If a family can’t be contacted by phone and/or is unresponsive to voice mails a letter is sent to 

the home address on file.  If the family is unresponsive to three contacts and the letter the 

application will be abandoned in the system by the Computer Operator.   

 

Selection Criteria  Item in CP Drop Down 

Agency 

Points Notes 

Age Newborn to less than 6 months    N/A 

  6 months to 11months    N/A 

  1 year to 1.11 years    N/A 

  2 years to 2.5years    N/A 

  2.6 years to 2.11 years    N/A 

  3 years 40   
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Selection Criteria  Item in CP Drop Down 

Agency 

Points Notes 

  4 years 20   

  

5 years (when Kindergarten is 

not available) 20   

Categorical 

Homeless (including 

transitional Homeless families) 100   

  Foster Care 100   

  

Public Assistance (TANF or 

SSI) 75   

Child in Protective 

Services? Yes 60   

Disability Status Child with IEP 50   

  Child with IFSP 20   

  Suspected Disability 15   

Dual Language 

Learner? Yes 15   

Employment Status Both parents employed 50   

  

Both parents in school or job 

training program 50   

  One parent employed 30 

 If single parent – total 

50 points 

  

One parent in school or job 

training program 30   
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Selection Criteria  Item in CP Drop Down 

Agency 

Points Notes 

Incarcerated Parent  Mother 10   

Father 10  

Income Eligible   60   

Military Family   10   

Parent(s) less than 

high school 

education 

 

one parent 
5   

  both parents 10    

Pregnant Teen   10    

Parenting Teen   20   

Postpartum 

Depression Yes 20   

Returning Child   70    

Single Parent   20   

Transitioning 

From Early Head Start to Head 

Start 10   

  From other Head Start Program 10   

Referral from DCFS  10  

 
 
Full-day, Part-year Services with CDE Summer Services 

 

Families will be selected for full day/part year program according to priority, and if the family 

meets the eligibility requirements for full day/part year (parent(s) in school, working full-time, or 
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actively seeking employment.  Family income must also fall within State Preschool income 

guidelines, because all full-day classes are partnered with State Preschool.   There are no fees or 

charges for the Head Start portion of the program, however, the state portion of the day may 

have fees for the full day program.   

    

 

 
Children with Disabilities 

 

At least 10% of total number of enrollment slots allocated to each agency must be filled with 

children with disabilities as defined in 1305.2(a).  Students with disabilities are given priority 

until our program meets the 10% requirement in order to meet the requirement.    Families of 

children with disabilities who surpass state income guidelines are referred to the Disabilities 

Coordinator.  This staff member requests Grantee approval to accept the child for Head Start 

services, using the “Over State Income Grantee Approval Form.”   Only children that are granted 

Grantee approval will be considered for selection into the program.    

 

Although it has not been necessary in the past, the agency may request a waiver if the 10% 

enrollment mandate is not met prior to this deadline of January 31st. 

 

 

Enrollment 

 

SMMUSD Preschool Programs offers the following program options: 

 Full Day/Part Year- Program services are 6.5 hours/day for a minimum of 180 days/year. 

 Extended Day/Part Year – Program services are 10.5 hours/day for a minimum of 180 

days/year plus 65 additional days served under CDE for breaks/summer. 

 Part Day/Part Year – Program services are 3.0 hours/day for a minimum of 180 

days/year.  Services are offered in both the morning and afternoon. 

 

Age eligible students who have been continuously enrolled during the previous year will be 

eligible for a second program term.   

 

All eligible applicants are placed on the interest list by the Computer Operator and are marked 

complete for selection. The first selection period will take place in April by the Computer 

Operator and Director.  After this, highest ranked, eligible applicants are selected once a week to 

help ensure the neediest families are served first, until the agency is fully enrolled. Families not 

selected are notified and referred to other programs in the CDS and community.  
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Children are placed into classes in ChildPlus according to age and language when classes are 

being created at the beginning of the school year.  The child is placed at the site closest to their 

home, their caregiver’s address or the parent’s workplace - if requested.   

 

Mass Enrollment: Families fill out a Pre-enrollment application, based on this information they 

are invited to bring in their income and other required documents so that we can offer the 

appropriate placement.  Enrollment packets are distributed to the families and appointments are 

made to return the completed paperwork beginning in May.  When the child is selected, the 

Computer Operator changes the child’s status from “new” to “accepted” in the ChildPlus system. 

If the parent declines the offer or does not complete the enrollment process the child’s record 

status, in ChildPlus, is changed back to “new” and they are put back onto the interest list.  Notes 

indicating why the record was moved from accepted to new again are noted in the eligibility 

notes in the enrollment tab.   

 

Over-income Families 

 

Families who are over-income may be accepted into the Head Start program based upon other 

needs in the family, such as child’s special needs and/or IEP, and/or other risk factors in the 

family. These areas are outlined in EPC points.  However, family income must fall within State 

Preschool income guidelines and no more than 10 percent of enrollment slots may be provided to 

families who exceed the federal poverty guidelines.   

 

The family has to complete the necessary licensing and enrollment documents at least two days 

prior to starting school.  When the child attends class, the child will be marked enrolled by the 

Computer Operator.  For children whose family has failed to respond to staff’s attempt to 

communicate by the 4th day of the start date, the Computer Operator will mark children as 

abandoned in ChildPlus.        

 

Each program option is fully “accepted” 30 days prior to its start date to meet full enrollment. 

 

After the program options are fully accepted, the remaining eligible children will be marked as 

“waitlisted”.  The children on the waiting list with the highest priority ranking are selected to fill 

vacancies.  This method ensures the neediest families receive first priority.   Recruitment is 

ongoing to support maintaining a stronger waitlist. 

 

Children that are terminated from the program and return seeking services are recertified to 

determine current eligibility.  

 

Children receiving services for the third consecutive year are recertified and given a new priority 

ranking to determine current eligibility.  
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The enrollment process for children with disabilities follows the same process.  Children with 

disabilities are identified, and accommodations are made in terms of site placement and training 

of staff for special needs as required.  Any special attendance schedules for IEP/IFSP purposes 

are approved by the Disabilities Coordinator.  She completes a rationale to be kept in the child’s 

central file.  The modified schedule is communicated to the teacher and the FAs.        

 
The program’s enrollment process and policy is monitored by the Director.  Eligibility for 

services is determined by individuals on the Enrollment team.  The team is comprised of the 

front office staff, the FAs, the Administrative Assistant, Computer Operator and administrators.   

 

The Director monitors vacancies on a weekly basis.  The following ChildPlus reports are run 

weekly:  2025, 2291, 2125, and 2115.  Vacancies are filled on a daily basis by the FAs assigned 

to the classroom where the vacancy occurred.  Director follows up with the FAs and Computer 

Operator on a weekly basis to update on vacancies that are not filled.  This is to ensure that it 

will be filled within 30 calendar days.  This regular monitoring and close collaboration with the 

enrollment staff ensures that the program maintains full enrollment throughout the program year.   

 

All parents receive parent orientation within a week of the child’s start date in the program. 

 

Current enrollment and vacancies are reported to the PC, DAC and Board monthly.   

 
 
Attendance 

 

45 CFR Sec. 1305.8 Attendance: the process implemented to meet the required 85% average 

daily attendance rate as a program and to monitor and support the families of children with 

chronic absenteeism.   

 

Attendance issues will be addressed by following our Attendance Policy outlined in the Parent 

Handbook (see the following):  

 
Reporting Absences 

 

Parents must notify the teacher at the beginning of the day if their child is going to be absent 

from school and write the reason on the sign in sheet upon the child returns.  Absences are 

recorded daily by the teacher.  If parent has not called the teacher within an hour of the start 

time, Family Advocate will contact parent to check on the child’s well-being.  As absences are 

verified it is recorded in ChildPlus on daily basis by the Computer Operator and/or designated 

Family Advocate. 
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Excused Absences 

 

 Illness or quarantine of child or parent 

 Death in family  

 Court appearance of child 

 Court ordered visitation with parent (a copy is needed for the school file) 

 Best Interest Days: 

Students are allowed (10) “best interest” days per program year for vacation, etc. These may 

include: 

- Family vacation 

- Family moving to a new residence 

- Family special occasion (example parent graduation) 

- Cultural/religious celebration 
- Doctor/dentist appointment 
- Oversleeping or too tired 

 
Parents may request a temporary leave from preschool services when services are not needed for 

a specific time period (not to exceed 30 days of operation). This includes a family emergency 

that requires the child to be out of the program for an extended period and/or other personal 

reasons.  A written request must be submitted at least 2 weeks in advance to the Director who 

approves or denies the leave. 

 

Excused Absences of five or more days related to illness, may require a written doctor’s note 

prior to re-admittance. Children who have contracted a communicable illness must have medical 

clearance prior to re-admittance, regardless of number of days absent.  

 
Unexcused Absences 

 Lack of transportation 

 Personal family business 

 Taking the child to visit someone or on a shopping trip 

 Keeping the child home because he or she doesn’t want to go to school 

 

 

Family Emergency 

 Lack of transportation (3 days) 

 Sibling illness  

 
After three consecutive unexcused absences and unsuccessful attempts to contact the family, the 

Family Advocate will document these attempts in ChildPlus and inform the Computer Operator 
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to drop the child on the fourth day.  This occurs after the Family Advocate has called parents, 

emergency contact and attempted a home visit.  All activities are recorded in ChildPlus. 

 

Family Advocates track attendance weekly, by looking at the sign in sheets and monthly 

attendance from ChildPlus 2305 reports.  Family Advocates will follow up with children with 

four or more consecutive absences and document on ChildPlus.  They will work with parents to 

determine if there are possible health issues or other barriers impacting their child’s attendance. 

If an issue is identified, the Family Advocate will provide resources or appropriate referrals. 

 

 
Late Pick Ups 

 

Children must be picked up from the classroom on time or within five (5) minutes of dismissal 

time.  After five (5) minutes, school personnel will: 

 Call the parent at home or at work, using phone numbers provided by parent on 

emergency card. 

 Call other emergency contacts listed on the emergency card.  

 

 If contact is not made with parents or those listed on the emergency card SMMUSD School 

Safety Officer will be called. 

If child is not picked up before the closing hours of the school office or when deemed necessary 

by District School Security, the Santa Monica Police Station will be contacted and child will be 

released to them.  

 

Suspension and Expulsions 

 

If a child is uncooperative and jeopardizes the safety of themselves or others, the following steps 

will be taken: 

 

 Written notification will be provided to the parent/guardian via a Parent/Teacher 

conference and/or Incident Report. 

 

 A team, including the Family Advocate, Teacher, Parent/Guardian and Assistant Director 

or Director, will develop a plan to be implemented after each incident.  The team will 

meet to review the plan periodically or as needed.  The plan may include referral for 

support services if needed.  The Assistant Director will be responsible to keep the parents 

engaged in the plan and are utilizing appropriate resources. 
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 When a student demonstrates continuous unsafe behavior on center grounds, this might 

cause suspension of services due to jeopardizing the safety of themselves or others by the 

Assistant Director or Director.  The Assistant Director or Director will be responsible for 

child’s return as soon as possible. 

 

In emergency situations (i.e. a perceived threat to persons or property or extreme disruption to 

the program) parents/guardians maybe called to pick-up their child. 

 

The agency will not expel a child for challenging behaviors.  For a child exhibiting serious 

behavior issues, the agency will seek out guidance from mental health consultants or other 

appropriate resources on how to best assist the child and staff, and/or seek out appropriate 

services and supports.  If there are no other alternatives left to explore and a serious safety threat 

continues to exist, the agency will work on transitioning the child to an appropriate program that 

meets the needs of the child. 

 

 

ATTENDANCE MONITORING PROCEDURE 

 

1. The Computer Operator will compare the Sign-in/Sign-out sheets with the Monthly 

Summary reports to verify accuracy on a monthly basis.   

2. The Computer Operator will generate an Attendance % reporting the average daily 

attendance (ADA) and give it to the Assistant Director, Family Advocates, Director, Policy 

Committee and Board to review.   

3. If the agency as a whole is below 85% ADA, the Computer Operator will analyze trends 

and contributing factors.  The report will be sent to notify the Grantee (LACOE) by the 5th 

(calendar day) of the month.   

4. If a plan of action is necessary, the Assistant Director/Director will involve all applicable 

staff in the development and implementation of the action plan. 

5. On-going concerns are shared with the Assistant Director/Director monthly for review and 

plan of action if necessary.  

6. In cases of late pick up or late arrival: Parent receives a first late pick up notice; for second 

notice, parent receives a phone call from the Assistant Director and third notice parent 

needs to meet with the Assistant Director. 

7. Attendance reports will be provided to the PC and Board on a monthly basis. 
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Santa Monica-Malibu Unified School District Head Start 

Contingency Plan 

Guidelines for Disruption of Services 

Purpose: 

To provide for continuance of services to children and families in the Head Start Program in the 

event of a disruption to the normal operating services provided.  

Background: 

The Santa Monica-Malibu Unified School District Head Start Program currently operates 7 

classes on 5 different campuses throughout the school district.   If there is a need to close a 

center, the days of service missed will be earned during breaks.   

Procedure: 

Upon notification of the need to disrupt services or delay in start date at a site, the Child 

Development Services (CDS) Director will notify the Los Angeles County Office of Education-

Head Start Division, Head Start families and all management staff.  Plans will be determined on 

a case by case model dependent on the reason for the disruption of services.  Management staff 

will then be responsible that information is communicated to appropriate personnel within each 

unit and that all steps are followed to ensure a continuation of services.   

The following steps must be followed.  Any additional steps deemed necessary must be approved 

by the Head Start Director before implementation. 

1. Verbal and written, via e-mail, notification to district personnel, including: 

Superintendent, Head Start Policy Committee Executive Board, school site Principal, 

Director of Food Services and Director of Facilities. 

2. Formal meeting with parents followed by written notification. 

3. Written notification to the assigned agency analyst from the Community Care and 

Licensing department. 

4. Family Advocates along with the classroom teacher will meet with each family to 

determine the family’s ability to adapt to the change in services.  Accommodations will 

be made to the extent possible to ensure services are met.  
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A summary report will be developed by the CDS Director and forwarded to the Policy 

Committee Chairperson, Board and the assigned Los Angeles County Office of Education 

Program Design Consultant and Business Services Consultant on an as needed basis to ensure 

that all parties are kept informed of all relevant information. 

In the event that multiple sites are affected by a disruption of services, delay in start date or it is 

determined that the above plan would cause hardship on families, the agency would implement a  

Twilight session, 4:00 p.m. -7:30 p.m. at an existing non-affected site closer to the home school 

or implement a Home Based option until normal service delivery could be established.  By 

providing home-based services, no make-up days will be required.    

In the event of facility lock down, SMMUSD will follows the District Comprehensive School 

Safety Plan and Emergency Procedures.   Staff will notify parents via telephone to give parents 

directive on regarding the event.  

The CDS Director will be responsible for ensuring that all steps are followed including 

notification to the Grantee, Governing Bodies and staff and parents at affected site with 24 hours. 

Monitoring 

 

The contingency plans will be reviewed annually and modified, as necessary.   

 



 

Board of Education Meeting AGENDA: May 18, 2017 10 

TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM: BEN DRATI  /  TERRY DELORIA  /  PAMELA KAZEE 
 
RE: APPROVAL OF SPECIAL EDUCATION CONTRACTS – 2016-2017 
 

RECOMMENDATION NO. A.07 
 
It is recommended that the Board of Education approve the following Special Education 
Contracts for fiscal year 2016/2017 as follows: 
 
NPS  
2016/2017 Budget 01-65000-0-57500-11800-5125-043-1400 
2016/2017 Budget 01-65120-0-57500-31400-5890-043-1400 

Nonpublic 
School 

# of students / 
SSIN 

Service Description 
Contract 
Number 

Cost Not to 
Exceed 

     

 
 Amount Budgeted NPS 16/17        $ 1,060,000 
 Amount Budgeted Mental Health Services 16/17    $ 1,155,000 
      Total Budgeted              $ 2,215,000     
   Prior Board Authorization as of 5/4/2017 $ 2,246,558 
                                                                                            Balance $     -31,558 

Positive Adjustment (See Below)      $        7,797 
               $     -23,761 
 Total Amount for these Contracts     $               0    
        Balance             $     -23,761 
 
 

     Adjustment 
NPS Budget 01-65000-0-57500-11800-5125-043-1400 
NPS Budget 01-65120-0-57500-31400-5890-043-1400 
 
There has been a reduction in authorized expenditures of NPS contracts for FY 2016/2017 in the amount of $565,663 as of 5/4/2017. 

NPS 
Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

Alpine NPS - RTC 3 R $7,053  

Youth Care NPS - RTC 1 R $744  

 
 
NPA  
2016/2017 Budget 01-65000-0-57500-11800-5126-043-1400 

Nonpublic Agency 
# of students 
/ SSIN 

Service Description 
Contract 
Number 

Cost Not to 
Exceed 

ERA Ed/STAR of California 7145847516 Behavior Therapy, Consult 29 $180 

IECP 3971628573 Behavior 1:1, Supervision 32 $2,040 

  
 Amount Budgeted NPA 16/17         $      840,000 
   Prior Board Authorization as of 5/4/2017     $      839,665  
        Balance $             335 

Positive Adjustment (See Below)      $                 0 
          $             335 
 Total Amount for these Contracts     $          2,220  
        Balance $         -1,885 
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Adjustment 

NPA Budget 01-65000-0-57500-11800-5126-043-1400 
 
There has been a reduction in authorized expenditures of NPA contracts for FY 2016/2017 in the amount of $58,584 as of 5/4/2017.  

NPA Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
 

Instructional Consultants 
2016/2017 Budget 01-65000-0-57500-11900-5802-043-1400 
2016/2017 Budget 01-33100-0-57500-11900-5802-044-1400 

Instructional  
Consultant 

# of students 
/ SSIN 

Service Description 

Contract  
Number 

Cost Not to  
Exceed 

K&M Center 9174629891 IEE & IEP attendance 75-SPED17149 $3,500 

K&M Center 1168089963 Tutoring 44-SPED17083 $1,112 

 
 Amount Budgeted Instructional Consultants 16/17   $   157,000 
 Amount Budgeted Instructional Consultants (33100) 16/17  $              0 
      Total Budgeted              $   157,000    
 Prior Board Authorization as of 5/4/2017     $   158,844  
       Balance  $      -1,844 

Positive Adjustment (See Below)      $             0 
          $      -1,844 
  Total Amount for these Contracts     $       4,620   
                   Balance  $      -6,464 
     
 

            Adjustment 
Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400 
Instructional Consultants Budget 01-33100-0-57500-11900-5802-044-1400 
 
There has been a reduction in authorized expenditures of Instructional Consultants contracts for FY 2016/2017 in the amount of $0 as 
of 5/4/2017. 

Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      

 
 
Non-Instructional Consultants 
2016/2017 Budget 01-65000-0-57500-11900-5890-043-1400 

Non-Instructional 
Consultant 

SSIN 
Service Description Contract 

Number 
Cost Not to 

Exceed 

Capps Kids, Brandie Evans 3370806898 IEE (inclusion); IEP  76-SPED17150 $1,600 

Kurt Kuekes, Ph.D  3303936538 IEE (Psychoed) & IEP 69-SPED17141 $50 

Parent Reimbursement 9533430292 IEE (Case S-0563-16/17) 77-SPED17151 $6,500 

 

Amount Budgeted Non-Instructional Consultants 16/17   $   322,000 
Prior Board Authorization as of 5/4/2017     $   317,428 

        Balance $       4,572 
Positive Adjustment (See Below)      $              0              

          $       4,572 
Total Amount for these Contracts     $       8,150  

                    Balance             $      -3,578 
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Adjustment 

 
Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400 
 
There has been a reduction in authorized expenditures of Non-Instructional Consultants contracts for FY 2016/2017 in the amount of 
$18,330  as of 5/4/2017. 

Non- Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
 

LEA 

2016/2017 Budget 01-56400-0-00000-39000-5802-043-1400 
2016/2017 Budget 01-56400-0-00000-39000-5890-043-1400 

LEA Consultant 
# of 

students 
Service Description 

Contract 
Number 

Cost Not to 
Exceed 

     

 
 Amount Budgeted Instructional Consultants 16/17   $     30,000 
 Amount Budgeted Instructional Consultants (5890) 16/17   $     70.000 
      Total Budgeted              $   100,000     

Prior Board Authorization as of 5/4/2017     $     87,000 
Balance $     13,000       

Positive Adjustment (See Below)     $              0 
         $     13,000 
Total Amount for these Contracts       $             0  

        Balance $     13,000     
 
 

Adjustment 
 
LEA Budget 01-56400-0-00000-39000-5802-043-1400 
LEA Budget 01-56400-0-00000-39000-5890-043-1400 
 
There has been a reduction in authorized expenditures of  LEA contracts for FY 2016/2017 in the amount of $0 as of 5/4/2017. 

LEA Consultant Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      

 
 
COMMENT: According to the Education Code SEC.21 Section 56342, prior to recommending a new 
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP) 
Team must submit the proposed recommendation to the local governing board for its review and 
recommendation regarding the cost of such placement. 
 
The recommendations for these severely handicapped students are made by the District IEP Teams in 
accordance with State and Federal laws.  The mandates of IDEA require non-public school services be 
provided at no expense to parents if there is not an appropriate public school program available.  Funding 
to come from a SELPA-wide non-public school/non-public agency reserve account. 

   
 
 
MOTION MADE BY:  
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:     
NOES:  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM:  BEN DRATI  /  JANECE L. MAEZ   
   
RE: AWARD OF PURCHASE ORDERS – 2016-17 
  

RECOMMENDATION NO. A.08 
 

It is recommended that the Board of Education approve the following Purchase Orders and 
Changed Purchase Orders from April 27, 2017, through May 11, 2017, for fiscal year 2016-17. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:  
NOES: 
ABSENT: 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM:  BEN DRATI  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  ACCEPTANCE OF GIFTS – 2016/2017 
 

RECOMMENDATION NO. A.09 
 
It is recommended that the Board of Education accept, with gratitude, checks totaling  
$18,522.58 presented to the Santa Monica-Malibu Unified School District. 
 
It is further recommended that the Fiscal/Business Services Office, in accordance with 
Educational Code §42602, be authorized to increase the 2016-2017 income and appropriations 
by $18,522.58 as described on the attached listing. 
 
This report details only cash gifts.  It includes all contributions made by individuals or companies 
and some of the contributions made by our PTA’s.  Contributions made by a PTA in the form of 
a commitment and then billed are reported in a different resource.  A final report that compiles 
all gift and PTA contributions is prepared and available annually. 
 
COMMENT: The value of all non-cash gifts has been determined by the donors. 
 
NOTE: The list of gifts is available on the District’s website, www.smmusd.org. 
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School/Site  Cash  Item Purpose Donor 

      Account Number  Amount  Description     

Adams Middle School  $       350.00  
 

General Supplies  
and Materials 

Qian Lisa Gao  
DDS, Inc. 

01-90120-0-00000-00000-8699-011-0000  $         24.71  
 

General Supplies  
and Materials Extra Credit, Inc.  

Cabrillo Elementary School  $       412.00    Field Trips  Cabrillo PTA 

01-90120-0-00000-00000-8699-017-0000         

Lincoln Middle School  $   6,101.83    
General Supplies  
and Materials Various  

01-90120-0-00000-00000-8699-012-0000   
 

    

McKinley Elementary School  $       513.00    
General Supplies  
and Materials Various 

01-90120-0-00000-00000-8699-004-0000         

Personnel Commission  $       500.00  
 

General Supplies  
and Materials SEIU Local 99 

01-90120-0-00000-00000-8699-027-0000   
 

    

Rogers Elementary School  $   5,921.04    
General Supplies  
and Materials 

Will Rogers  
Courtesy Committee 

01-90120-0-00000-00000-8699-006-0000         

Santa Monica High School  $   4,700.00  
 

Project Lead the  
Way Conference 

Next Ed (Project  
Lead the Way) 

01-90120-0-00000-00000-8699-015-0000   
 

Summer 2017   

    
 

    

TOTAL  $ 18,522.58        
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/18/17 

FROM: BEN DRATI  /  JANECE L. MAEZ  /  CAREY UPTON 
 
RE:  AWARD OF AGREEMENT – PHASE I ESA CONSULTANT – JOHN ADAMS 

MIDDLE SCHOOL – PERFORMING ARTS COMPLEX PROJECT – CONVERSE 
CONSULTANTS – MEASURE ES 

 
RECOMMENDATION NO. A.10 

 
It is recommended that the Board of Education award a contract for Phase I Environmental Site 
Assessment (ESA) services to Converse Consultants for the John Adams Middle School – 
Performing Arts Complex Project in an amount not to exceed $5,235.40. 
 
Funding Information 
Budgeted:  Yes 
Fund: 85 
Source:  Measure ES 
Account Number: 85-90907-0-00000-85000-5802-011-2600 
Budget Category: Geotechnical Consultant/Professional Services 
 
COMMENTS: The District issued an RFQ/RFP on March 29, 2017, for a Phase I ESA 

consultant for the John Adams Middle School Performing Arts Complex 
Project.  Nine firms requested a copy of the RFQ/RFP.  Responses were 
due April 13, 2017. The District received three response from Converse 
Consultants, Alta and Ninyo & Moore.  Staff reviewed the proposals and 
found all were qualified.  It is recommended that Converse be awarded an 
agreement based on pricing and qualifications. 

 
  It is recommended that the Board of Education award an agreement in 

the amount of $5,253.40.  
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES: 
NOES:   
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TO: BOARD OF EDUCATION DISCUSSION 
  05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ  /  CAREY UPTON 
 
RE: SUSTAINABILITY REVIEW & PLANNING 
 

DISCUSSION ITEM NO. D.01 
 
This is an opportunity to update the Board of Education on current facility sustainability projects 
and to continue the conversation begun at the May 4, 2017, Board Meeting toward developing a 
district-wide Sustainability Plan.  
 
The Facility division is currently pursuing several projects to reduce the use of resources and to 
construct buildings that are sustainable.  
 
 

MAINTENANCE & OPERATIONS 

 Proposition 39 
The Proposition 39 K-12 Program provides grant funds for energy projects – 
energy efficient upgrades and clean energy generation – at schools. The 
district has been granted $1.8 million dollars save energy and costs. We 
contracted with IES (Indoor Environmental Services) to support our Prop. 39 
grant. IES has completed a full district energy audit and has made 
recommendations of projects. To begin, we have committed to replacing 
lighting with more efficient LED lamps across the district. We are seeking 
additional funding to complete a full switch over to LEDs at every campus. 

 

 Clean Energy – Solar and Renewables 
We are working on several fronts to develop clean energy programs.  

o At the top of the list is installing solar (photovoltaic) panels in the 
places made ready during the new construction projects of Measure 
BB: Edison Elementary, John Adams Middle School and Samohi 
Innovation building. These projects are being fast tracked to be 
completed as soon as possible 

o We are exploring with IES locations at other campuses where the 
installation of PV panels would be effective 

o We are considering options for offsite solar alternatives that would 
reduce our energy costs by securing access to renewable energy 

 
We have budgeted $8M dollars in Measure ES funds to add renewable 
energy sources. We are also exploring different funding sources to support 
the installation of clean energy sources. 

 

 Continuous Energy Improvement (CEI) 
We are participating with Southern California Edison and Southern California 
Gas in the CEI program. The CEI program is a consultative service aimed at 
helping commercial customers engage in long term, strategic energy 
planning. The program will assess our current energy usage, set energy 
goals and targets, develop a strategic energy management plan, implement 
planned actions and evaluate energy management efforts. We are working 
with Ecova to initiate the program. 

 



 

Board of Education Meeting AGENDA: May 18, 2017 61 

 Water Use Audits and Retrofits 
We have signed a memorandum of understanding between the district and 
the City of Santa Monica to fund water use audits and retrofits. The grant is 
for $848,000. This is one of the key strategies to conserve water outlined in 
the city’s Sustainable Water Master Plan (SWMP) and part of the city’s 
drought response to reach and maintain a 20% water use reduction citywide. 
The estimated costs to audit the indoor plumbing fixtures and landscaping as 
well as potential retrofits were based on comparisons to City of Santa Monica 
facilities and landscapes. The analysis included in the SWMP was based on 
our school district saving, at minimum, approximately two million gallons of 
water each year. We have begun the process of selecting a vendor to 
perform indoor water-use audits and landscape audits on all outdoor 
irrigation. The selected vendor may also aid in identifying major issues, such 
as a leaks, and recommend appropriate and immediate actions for mitigation. 

 

 DROPS Grant 
One project that has had to be deferred is the Drought Response Outreach 
Program for Schools grant awarded to Will Rogers Learning Community. 
While we had been awarded the grant, we did not have the resources to fulfill 
the requirements of the grant at this time. The storm water capture, water 
quality improvement and watershed education project grant was for $848,808 
with a matching requirement of $149,801. We will need to pursue the grant 
again in the future when we are prepared to meet its requirements. 

 
 
FACILITY IMPROVEMENTS 

The District is dedicated to creating better learning environments for students 
through sustainable initiatives. Throughout the design phase of various Measure BB 
projects, efforts have been focused on designing positive indoor environments, water 
and energy efficiency, and the use of sustainable and recyclable materials. 
 
Our goal in Measure BB was to exceed the minimum sustainability standards of 
Collaborative for High Performance Schools (CHPS) by an average of 15%. We are 
currently evaluating our sustainability goals for the Measure ES major construction 
projects and how we will achieve them.  

 
 

SUSTAINABILITY COORDINATOR 
We submitted for the Board’s approval as part of the Consent Agenda tonight the 
hiring of a Sustainability Coordinator. This position is being hired to plan, organize, 
and oversee ongoing sustainability projects for Maintenance & Operations and the 
Facility Improvement departments; advance new sustainability projects for the 
facilities division working with the other district divisions and school sites; collaborate 
with outside agencies on sustainability issues; and assist the COO to develop a 
districtwide sustainability plan by administering its development in conjunction with 
staff and other consultants. 

 
This is a temporary independent consultant. The initial duration of this contract is six 
months while we develop a sustainability plan and hire a permanent position.   

 
 
SUSTAINABILITY PLAN 

Staff received direction at the May 4, 2017 Board Meeting to move forward with 
developing a district wide sustainability plan. As we return to long range planning, it 
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is essential we evaluate our sustainability goals and develop a plan that knits 
sustainability into every part of our district. The initial goals might be to: 

 Develop a sustainable building infrastructure 

 Integrate sustainable practices throughout the school district 

 Incorporate sustainability into all aspects of the educational culture 
 
We will be putting out an RFP to an environmental consulting company to assist us 
in the development of our plan. We will engage student, faculty/staff, community and 
other partners at many levels of the process. We anticipate returning the Board with 
a direction and plan in the spring of 2018 alongside the Education Specifications. 

 
 
 
 
 
 
 
 
 
 
 



 

Board of Education Meeting AGENDA: May 18, 2017 63 

TO: BOARD OF EDUCATION DISCUSSION 
05/18/17 

FROM: BEN DRATI  /  TERRY DELORIA  /  ELLEN EDEBURN 
 
RE:  ADOPTION OF SECONDARY MIDDLE SCHOOL ENGLISH LANGUAGE 

ARTS/ENGLISH LANGUAGE DEVELOPMENT CORE INSTRUCTIONAL 
MATERIALS 

 
DISCUSSION ITEM NO. D.02 

 
This discussion item will allow the Board of Education to learn more about the process related to 
the recommendation to adopt Houghton-Mifflin Harcourt’s (HMH) CA Collections ELA-ELD 
Program 2 for grades 6-8 and Benchmark Adelante bi-literacy program 3 for dual immersion 
grade 6. 
 
BACKGROUND: 
Beginning in fall 2016, our secondary middle school ELA/ELD and Humanities teachers were 
invited to participate in the middle school districtwide textbook adoption. More than 37% of 
teachers participated in a lead role due to their voluntary membership on the districtwide 
textbook adoption committee.  The middle school ELA/ELD and Humanities teachers were 
engaged in the English language arts (ELA)/English Language Development (ELD) program 
adoption process, October 2016 through May 2017.  In preparation for the adoption, 
Educational Services staff attended LACOE sessions in order to become well informed about 
the California Department of Education’s (CDE) criteria for evaluating K-8 textbooks and 
instructional materials, as well as to be trained in the usage of the LACOE textbook adoption 
toolkit. 
 
Publishers seeking California State Approval undergo a rigorous evaluation by a panel of 
educators from across California. In order to become State-adopted, programs must meet 
criteria in Five Critical Categories:  1) ELA –ELD Content/Alignment with Standards; 2) Program 
Organization; 3) Assessment; 4) Universal Access; 5) Instructional Planning and Teacher 
Support.  Additionally the CDE panel of educational experts evaluate submitted materials using 
the CA Standards for Evaluating Instructional Materials for Social Content. There are ten 
standards used for the evaluation of materials. The following standards are of particular interest 
to our district:  a) Male and Females Roles; b) Ethnic and Cultural Groups; c) Sexual Orientation 
and Gender Identity; d) Older Persons and the Aging Process; e) People with Disabilities; f) 
Entrepreneur and Labor; and g) Religion.  
 
Based on the evaluation criteria described above, the CDE approved ELA-ELD programs and 
placed them within five categories: Program 1 Basic ELA; Program 2 Basic ELA/ELD; Program 
3 Basic Bi-literacy; Program 4 Intensive Intervention; and Program 5 Specialized ELD.  In 
consideration of the new ELA-ELD framework and our interest in meeting the language and 
literacy needs of our English Learners through core content and within their classrooms, we 
considered Program Two ELA-ELD instructional materials rather than considering separate ELA 
and ELD programs. Our district options included three Program 2 ELA/ELD (6-8) publisher’s 
materials.   
 
An additional district priority in selecting from the list is that the program be available in Spanish 
to support our Dual-Immersion program. Unfortunately the 6-8 publishers approved by the CDE 
did not offer a Spanish version. Due to this situation, and after much deliberation, we agreed to 
recommend to the board Benchmark’s (Adelante) grade 6 Bi-literacy program 3 for our district’s 
dual immersion schools due to the fact that our K-5 teachers had chosen and the board had 
approved earlier this year the Benchmark program materials for our elementary schools (k-5).  
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In November, 2016, the publishers provided an overview of their programs to our middle school 
ELA-ELD committee, comprised of teachers from our middle school sites. Using the LACOE 
toolkit, (modified to meet the needs of SMMUSD) as an evaluation tool, our teachers further 
vetted the programs. For example, universal access strategies and materials for diverse student 
groups including English Learners, students with disabilities and advanced learners were 
identified and rated. Based on this further vetting, the selection was narrowed down to two ELA-
ELD programs- McGraw Hill – Study Sync and Houghton-Mifflin- Harcourt (HMH) CA 
Collections. Beginning in January 2017 and through April 2017 teachers across the middle 
school sites were provided time to pilot the two remaining programs. From January 2017 
through April 2017, pilot teachers received program support from publisher/trainers and 
technology support from Educational Services staff. During the pilot, we gained great insight into 
the strengths and challenges of each program.  
 
In the final phase of the adoption process, the pilot teachers synthesized the strengths and 
challenges of each program and presented their findings to colleagues at their school sites. 
Multiple google surveys and multiple districtwide collaborative google hangouts occurred in 
order to build consensus districtwide.  
 
An example of one of the survey questions is as followed: 

The disciplines of history and the related social sciences including English Language 
Arts, provide unique opportunities to integrate culturally and linguistically responsive 
teaching into classroom instruction in order to deepen content understanding, develop 
literacy, and promote engagement. Students may possess multiple cultural identities 
based upon their gender, sexual orientation, class, race, ethnicity, religion, and 
disabilities (Ignatjeva and Iliško, 2008). Culturally competent teachers respect these 
differences, are aware of their own cultural identity and unconscious biases, and adapt 
their instruction accordingly. (Romesburg, 2017) Please choose the publisher which you 
believe will provide you with the best approach and support materials in order to address 
culturally responsive pedagogy (teaching/instruction). 

 
As a result, it is recommended that the Board consider adopting Houghton Mifflin Harcourt’s 
(HMH) CA Collections ELA-ELD program 2 for secondary middle schools, grades 6-8 and 
Benchmark’s Adelante bi-literacy program 3 for grade 6, (dual-immersion schools) due to the 
fact that Benchmark was vetted and adopted for grades K-5, March 2017. 
 
In accordance with the Board of Education policy, the textbook(s) listed below will be on public 
display for the next two weeks in the Educational Services Department at 1630-17th Street, 
Santa Monica, CA 90404  
 
Houghton Mifflin Harcourt (HMH) CA Collections 6-8 2017 Premium Package includes 
print materials with 8 years digital subscription: 
 
1616907    9780544607071 Collections California Premium Student Resource Package  
w/8yr digital) Grade 6 2017 
Package includes: 
California Student Edition Grade 6 
Close Reader 8-year Print Subscription Grade 6 
California Student Edition and Close Reader eTextbook ePub 8-Year Grade 6 
California Interactive Digital Student Resources Enhanced 8-Year Grade 6 
California Downloadable Student Resource Tool Grade 6 
Performance Assessment 8-year Print Subscription Grade 6 
HMH Close Reads App, Grade 6 
3 Novels per student  
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1616908 9780544607088 Collections California Premium Student Resource Package (print 880 
w/8yr digital) Grade 7 2017 
Package includes: 
California Student Edition Grade 7 
Close Reader 8-year Print Subscription Grade 7 
California Student Edition and Close Reader eTextbook ePub 8-Year Grade 7 
California Interactive Digital Student Resources Enhanced 8-Year Grade 7 
California Downloadable Student Resource Tool Grade 7 
Performance Assessment 8-year Print Subscription Grade 7 
HMH Close Reads App, Grade 7 
3 Novels per student  
 
1616909 9780544607095 Collections California Premium Student Resource Package (w/8yr 
digital) Grade 8 2017 
California Student Edition Grade 8 
Close Reader 8-year Print Subscription Grade 8 
California Student Edition and Close Reader eTextbook ePub 8-Year Grade 8 
California Interactive Digital Student Resources Enhanced 8-Year Grade 8 
California Downloadable Student Resource Tool Grade 8 
Performance Assessment 8-year Print Subscription Grade 8 
HMH Close Reads App, Grade 8 
3 Novels per student  
 
Benchmark Adelante Bi-literacy program 3 for grade 6 Dual Immersion program 
California Deluxe Package Version 3 
Box 1   Teacher’s Resources 
Box 2-6  Small Group Leveled Texts 
Box 7   Small Group Leveled Texts Teacher Support 
Box 8-9 Small Group Reader’s Theater 
Box 10  Texts for ELD 
Box 11-12 Texts for Close Reading Consumable Student Books 
 
 
 
 
 
 

 
 
 
 
 





5/11/2017

8

Questions and Comments
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TO: BOARD OF EDUCATION DISCUSSION 
  05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ  /  CAREY UPTON  /  ROOSEVELT BROWN 
 
RE: FACILITY NEEDS ASSESSMENT / DEFERRED MAINTENANCE 
 

DISCUSSION ITEM NO. D.03 
 
District facilities need more attention and funding to maintain an optimal level. Due to a lack of 
adequate deferred maintenance funding our facilities are worsening. We need to reverse the 
decline and return our facilities to manageable level of upkeep.  If we were to grade our district 
facilities, they would not receive “A’s” for standards of safety, efficiency nor aesthetics. We are 
requesting that additional funding is budgeted in the 2017-18 school year to make necessary 
repairs and to maintain facilities  
 
Over a year ago, the Financial Oversight Committee acknowledging a decline in the condition of 
our facilities asked Maintenance and Operations what would be required to improve the 
conditions and safety of the school sites. At that time, we made a general assessment of $4-6 
million dollars a year for five to six years to regain the loss in funding and return the facilities to a 
stasis that could be maintained. This need generated the idea that eventually became Measures 
GS and GSH. These tax measures were promoted to be used in part to maintain the facilities.  
 
As requested by the Board of Education in March, the Maintenance and Operations Department 
has developed a list of critical needs projects that should be completed in the 2017-18 fiscal 
year. These items range from restrooms to fences, doors to blacktops, and playgrounds to 
foundations. (Please see the attached presentation.) Based on the previous budget discussion 
with the Board, we prioritized the most critical projects totaling $1 million dollars. We developed 
a second list for another $2 million dollars of immediate repairs that should be budgeted and 
completed as soon as possible.  
 
Separate from the primary and secondary lists is a report of roofs that are critical and need to be 
replaced as soon as possible. Tremco, our roofing contractor has assessed the condition of all 
of our roofs. They have identified the roofs that are failing and need to be replaced this year. 
 
Modernization projects being done with Measure ES funds have aided in stemming the deferred 
maintenance needs. The Window, Paint & Floor projects focus on our elementary interior 
spaces. These projects are addressing old windows and doors; replacing flooring, painting 
interiors and exterior trim, replacing fire alarms systems; and addressing certain accessibility 
issues. The HVAC project will address existing HVAC systems and electrical supply. There are 
other Measure ES projects that will address either directly or tangentially projects that might be 
defined as deferred maintenance. However, the bond program work cannot cover all off the 
needs.  
 
With the funds that are budgeted this year, we will tackle the most critical projects. This is only a 
beginning of returning us to stasis. We need to do a full inventory and assessment of all facilities 
and equipment. This would help us to develop a full facility Needs Assessment/Deferred 
Maintenance plan. The plan would assess the viability of every commodity and predict needed 
replacement schedule and costs.  
 
We should also include Furniture, Fixtures and Equipment (FFE) as these are often not 
addressed until we build new buildings.  
 
We recommend that we contract with an outside company to assist us with the full facility 
inventory. We are discussing this with SchoolDude, the company that provides our work order 
support. They have a program, Capital Forecast, that inventories all commodities. Matching with 
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our work order system, it will help us keep track of repairs and replacements for an ongoing 
needs assessment. The cost of the analysis and plan would be $250,000 in one time funds. The 
goal would be complete this plan and return to the Board of Education prior to the development 
of the next budget cycle. 
 
While we are currently behind where we need to be, we believe that with a commitment to our 
facilities, we can return them to be fully effective learning environments. 
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1

Facility Needs 
Assessment/         
Deferred Maintenance

5/18/17

Board of Education Meeting

Carey Upton, Chief Operations Officer

Roosevelt Brown, Director of Maintenance & 

Operations

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Facility Needs Assessment/         
Deferred Maintenance

District Facilities need more attention to maintain 
safety, efficiency and quality.

We can’t maintain the facilities with the current 
deferred maintenance budget of $250,000 per 
year.

We need additional funds to maintain facilities 
and return them to optimal condition for learning.
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BRIEF NARRATIVE:
Replace all sinks, partitions and flooring 
throughout campuses to be identified.

SCOPE OF WORK:
▪ Remove and dispose of all sinks and 

partitions
▪ Dispose all trash off-site
▪ Install new sinks and partition per 

current conditions

1

Project Description:  Restrooms
Project Cost: $200,000.00

Sites:  TBD
Address: Malibu & Santa Monica

SAMOHI

JAMS-Boys Restrooms

1

Project Description:  Restrooms
Project Cost: $200,000.00

JAMS-Girls Restrooms

JAMS-Boys Restrooms

SAMOHI-Language Boys

SAMOHI
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1

Project Description:  Restrooms
Project Cost: $200,000.00

Lincoln-Auditorium Women & Men 

BRIEF NARRATIVE:
▪ Planter areas become extremely flooded during rainy 

season causing water to enter the building at staff work 
room & nurse’s office storage closet.

SCOPE OF WORK:
▪ New downspout to drain into barrels (barrels to be placed at 

time of installation) highlighted in green
▪ Saw cut cement to accommodate new drain, pipe water to 

disperse to pony wall at front of driveway (coring included) 
red arrows indicate drainage route

▪ All existing downspouts to be rerouted into new 
underground drain pipe

▪ Replace approximately 200’ of damaged custom box gutters. 
New gutters to be shop painted to match existing.

Site: Cabrillo ES
Address: 30237 Morning View Dr, Malibu

2
Project Description:  Gutters
Project Cost: $11,850.00
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BRIEF NARRATIVE:
Child care area highlighted in red has various uneven 
surfaces that have become a trip hazard.

SCOPE OF WORK:
▪ Fill cracks with cold pour crack filler.
▪ Apply (2) coats of slurry seal to 6,150 sq. ft.
▪ Restripe area per existing layout

Project Description:  Asphalt
Project Cost:  $9,090.00 3

Site:  Franklin ES
Address: 2400 Montana Ave, Santa Monica

BRIEF NARRATIVE:
Lunch area shade canopy has broken away  from 
the building ledger and poses a hazard.

SCOPE OF WORK:
▪ Custom make a saddle style bracket to fit over 

existing wood ledger noted in red
▪ Drill holes into bracket to house eye-bolts and 

reattach tension wire

4

Site: Franklin ES
Address: 2400 Montana Ave, Santa Monica

Project Description:  Canopy
Project Cost: $4,000.00
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BRIEF NARRATIVE:
Asphalt at both playground and rear staff parking 
has deteriorated 

SCOPE OF WORK:
Playground:
▪ Fill cracks with cold pour crack filler.
▪ Apply (2) coats of slurry seal to 20,500 sq. ft. 
▪ Restripe area per existing layout
Parking Lot:
▪ Grind 3,100 sq. ft. of deteriorated asphalt 2” 

deep
▪ Clean, prepare and apply tack coat to 3,100 sq. 

ft.
▪ Resurface 3,100 sq. ft. with 2” asphalt
▪ Apply (2) coats of slurry seal to 22,800 sq. ft.
▪ Re-stripe parking lot per existing layout

5

Project Description:  Asphalt
Project Cost: $29,840.00

Site:  Grant ES
Address: 2368 Pearl St, Santa Monica 

6Project Description:  Asphalt
Project Cost: $36,300.00

Site:  The Growing Place
Address: 401 Ashland Ave, Santa Monica 

BRIEF NARRATIVE:
Parking asphalt has cracks throughout and areas of 
deterioration highlighted in red creating hazards

SCOPE OF WORK:
▪ Saw-cut, remove and dispose of damaged asphalt
▪ Grade and re-compact t areas of asphalt that were 

removed to receive 4” of material
▪ Pave aeas with 4” asphalt
▪ Clean, prepare and apply tack coat to areas 

removed
▪ Grind areas of deteriorated asphalt 2” deep
▪ Resurface all areas with 2” of asphalt
▪ Apply (2) coats of slurry seal to 6,800 sq. ft. 
▪ Re-stripe parking per existing layout
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BRIEF NARRATIVE:
Exclusion work systematically seals off areas 
to prevent pests from entering the building. 
This is a primary early step of Integrated Pest 
Management..  

SCOPE OF WORK:
▪ Add door sweeps throughout campus
▪ Seal all pipe chases throughout campus
▪ Seal all exterior/interior penetrations into 

buildings

7Project Description:  Exclusion Project
Project Cost: $100,000.00

Sites:  Roosevelt, 
Webster, Muir/SMASH, Samohi, 
McKinley, Franklin & JAMS
Address: Malibu & Santa Monica

BRIEF NARRATIVE:
▪ Back doors to library do not open and pose an 

emergency exit hazard

SCOPE OF WORK:
▪ Remove existing double doors and wood frame
▪ Replace with new metal double doors and 

frame
▪ Install district standard continuous hinge 
▪ Install all weather stripping 
▪ Door hardware and paint to be completed by 

district

8
Project Description:  Doors
Project Cost: $4,000.00

Site:  John Adams MS
Address: 2425 16th St, Santa Monica 
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BRIEF NARRATIVE:
Tree roots have damaged asphalt area and pose a 
trip hazard. Cracks throughout area highlighted in 
red

SCOPE OF WORK:
▪ Saw-cut, remove and dispose of 300 sq. ft. of 

root damaged asphalt 
▪ Grade and compact 300 sq. ft. to receive 4” of 

asphalt
▪ Apply (2) coats of slurry seal to 10,300 sq. ft. 
▪ Re-stripe parking lot per existing layout

9
Project Description:  Asphalt
Project Cost: $7,865.00

Site:  Lincoln MS
Address: 1501 California, Santa Monica

BRIEF NARRATIVE:
Playground asphalt has cracks throughout and areas 
of deterioration highlighted in orange

SCOPE OF WORK:
▪ Fill cracks with cold pour crack filler
▪ Apply (2) coats of slurry seal to 10,300 sq. ft. 
▪ Re-stripe playground per existing layout

1
0

Project Description:  Asphalt
Project Cost: $12,180.00

Site:  Lincoln MS
Address: 1501 California, Santa Monica 
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BRIEF NARRATIVE:
Provide fencing throughout for better security and 
a discard holding area

SCOPE OF WORK:
▪ Extend fence between auditorium and music 

classrooms highlighted in blue
▪ Fence off a new discard holding area 

highlighted in red
▪ Extend existing fencing to match highlighted in 

green
▪ Custom hinged gated to keep students from 

crawling underneath highlighted in orange

1
1

Project Description:  Fencing
Project Cost: $20,423.00

Site:  Lincoln MS
Address: 1501 California, Santa Monica

BRIEF NARRATIVE:
Replaced two damaged single wooden doors at 
storage closet to Building J facing pool area 
highlighted in red.

SCOPE OF WORK:
▪ Remove two existing wood doors 
▪ Replace with new metal doors
▪ Install all weather-stripping and hardware
▪ Dispose of old doors offsite
▪ Paint to be completed by district

1
2

Project Description:  Doors
Project Cost: $5,000.00

Site:  Malibu HS
Address: 30215 Morning View Dr, Malibu
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BRIEF NARRATIVE:
Playground asphalt has cracks throughout and areas 
of deterioration highlighted in red

SCOPE OF WORK:
▪ Fill cracks with cold pour crack filler
▪ Apply (2) coats of slurry seal to 57,700 sq. ft. 
▪ Re-stripe playground per existing layout

1
3

Project Description:  Asphalt
Project Cost: $14,800.00

Site:  McKinley ES
Address: 2401 Santa Monica Blvd, Santa Monica

BRIEF NARRATIVE:
Parking asphalt has cracks throughout and areas of 
deterioration highlighted in orange

SCOPE OF WORK:
▪ Saw-cut, remove and dispose of 1,800 sq. ft. of 

root damaged asphalt
▪ Grade and re-compact 1,800 sq. ft. to receive 4” 

of material
▪ Pave 1,800 sq. ft. with 4” asphalt
▪ Clean, prepare and apply tack coat to 3,800 sq. ft.
▪ Grind 3,800 sq. ft. of deteriorated asphalt 2” deep
▪ Resurface 3,800 sq. ft. with 2” of asphalt
▪ Apply (2) coats of slurry seal to 10,300 sq. ft. 
▪ Re-stripe playground per existing layout

1
4

Project Description:  Asphalt
Project Cost: $34,980.00

Site:  McKinley ES
Address: 2401 Santa Monica Blvd, Santa Monica
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BRIEF NARRATIVE:
Replace all deteriorated rubber surfaces throughout 
district with synthetic turf to include slide/swing 
landing mats

SCOPE OF WORK:
McKinley ES:
▪ Remove and dispose of existing rubber surface 

to all colored areas (4 total).
▪ Install playground pad 
▪ Pour in place 6” concrete curb at perimeter
▪ Asphalt and pour-in-place
▪ Install nailer board
▪ Install EazyTurf Nutmeg Premium Turf
▪ Install slide/swing mats for each structure

1
5

Project Description:  Turf
Project Cost: $133,823.00

Site:  McKinley ES
Address: 2401 Santa Monica Blvd, Santa Monica

BRIEF NARRATIVE:
Remove and replace all damaged wood to 
bungalows 407 and 408 foundations.

SCOPE OF WORK:
▪ Remove all damaged wood material and metal 

screens
▪ Cut sections of deteriorated area to access 

supports
▪ Temporarily support metal C channel at/below 

joist area sections
▪ Remove all damaged blocking
▪ Replace all blocking with treated lumber
▪ Replace all metal screen covers
▪ Replace all skirt material 
▪ Patch, prime and paint all wood to match existing

1
6

Project Description:  Portable Foundations
Project Cost: $10,000.00

Site:  Rogers ES
Address: 2401 14th St, Santa Monica 
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BRIEF NARRATIVE:
Replace natural grass highlighted in green with new 
synthetic turf.

SCOPE OF WORK:
▪ Remove all grass
▪ Grade to provide proper drainage
▪ Pour-in-place new concrete curb at perimeter
▪ Install nailer board at perimeter
▪ Install base material
▪ Install all new turf

1
7

Project Description:  Turf
Project Cost: $50,000.00

Site:  Rogers ES
Address: 2401 14th St, Santa Monica

BRIEF NARRATIVE:
New tuff shed for P.E equipment

SCOPE OF WORK:
▪ Purchase new shed
▪ Erect new shed at location indicated on map
▪ Relocate all equipment from current storage rooms 

to shed

1
8

Project Description:  Shed
Project Cost: $3,835.65

Site:  Roosevelt ES
Address: 801 Montana Ave, Santa Monica
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BRIEF NARRATIVE:
Remove and replace existing courts.

SCOPE OF WORK:
▪ Remove and dispose of 14,800 sq. ft. of 

deteriorated concrete
▪ Re-grade and compact 14,800 sq. ft. to receive 4” 

of material
▪ Pave 14,800 sq. ft. with 4” asphalt over 

compacted native soil
▪ Re-stripe courts per existing layout

1
9

Project Description:  Basketball/Tennis Court
Project Cost:  $72,520.00

Site:  Roosevelt ES
Address: 801 Montana Ave, Santa Monica 

BRIEF NARRATIVE:
Replace all flooring at Counselor's office areas.

SCOPE OF WORK:
▪ Remove all flooring throughout
▪ Abatement of materials may need to be 

addressed
▪ Dispose of all trash off-site
▪ Replace all new flooring and install 6” cove 

base

2
0

Project Description:  Flooring
Project Cost: $30,000.00

Site:  Santa Monica HS
Address: 601 Pico Blvd, Santa Monica CA 
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BRIEF NARRATIVE:
Waterproof all leak areas of the Music Building. 
Water intrusion floods choir and band rooms 
when i

SCOPE OF WORK:
▪ Investigate areas of water leaks
▪ Put plan together to address all leak areas
▪ Waterproof all areas 

2
1

Project Description:  Leaks 
Project Cost: $30,000.00

Site:  Santa Monica HS
Address: 601 Pico Blvd, Santa Monica CA 

BRIEF NARRATIVE:
Replace all building lettering  throughout 
the Samohi campus.

SCOPE OF WORK:
▪ Remove remaining letters
▪ Install new letter
▪ Lift will be required

2
2

Project Description:  Building Letter 
Project Cost: $20,000.00

Site:  Santa Monica HS
Address: 601 Pico Blvd, Santa Monica CA 
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BRIEF NARRATIVE:
Remove and replace existing double doors to 
south gym basement 

SCOPE OF WORK:
▪ Remove double door
▪ Replace with new
▪ Install district standard continuous hinges
▪ Install all weather stripping and hardware

2
3

Project Description:  Doors
Project Cost: $7,233.26

Site:  Santa Monica HS
Address: 601 Pico Blvd, Santa Monica CA 

BRIEF NARRATIVE:
Repair both walk-in and rolling gates at Pico and 
4th.

SCOPE OF WORK:
▪ Remove all damaged fencing
▪ Replace with new post and fencing material

2
4

Project Description:  Gates
Project Cost: $5,165.00

Site:  Santa Monica HS
Address: 601 Pico Blvd, Santa Monica CA 
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BRIEF NARRATIVE:
Remove approximately 22,600 sq. ft. of ceiling 
tiles and replace with new district standard.

SCOPE OF WORK:
▪ Remove all existing tiles to include all 

electrical components
▪ Dispose of all trash off-site
▪ Replace with new ceiling tile as specified by 

district

2
5

Project Description:  Ceiling Tiles
Project Cost: $104,500.00

Site:  Webster ES
Address: 3602 Winter Canyon, Malibu CA 

2
6

BRIEF NARRATIVE:
▪ Remove/replace all asphalt at main playground 

area

SCOPE OF WORK:
▪ Saw-cut, remove and dispose of 31,600 sq. ft. of 

root damaged asphalt 
▪ Grade and compact 31,600 sq. ft. to receive 4” 

of asphalt
▪ Furnish and install 400 LF of 2X4 redwood 

headers
▪ Pave 31,600 sq. ft. with 4” of asphalt over 

compacted native soil
▪ Apply (2) coats of “overkote” seal to 31,600 sq. 

ft. 
▪ Re-stripe playground per existing layout

Project Description:  Asphalt
Project Cost: $118,500.00

Site:  Webster ES
Address: 3602 Winter Canyon, Malibu CA 
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Facility Needs Assessment/         
Deferred Maintenance –Critical 
Needs

Number Site Project Description Cost

1 District Wide Restrooms Grant, JAMS, Lincoln & SAMOHI $200,000.00

2 Cabrillo Gutter Reroute at Building-A main breezeway $11,850.00

3 Franklin Asphalt Child care area $9,090.00

4 Franklin Canopy at lunch area $4,000.00

5 Grant Asphalt Playground and rear staff parking $29,840.00

6 Growing Place Asphalt Staff Parking-Resurface, Slurry & Restripe $36,300.00

7 District Wide Exclusion Roosevelt, Webster, Muir, SAMOHI, Mckinley, Franklin, & JAMS $100,000.00

8 JAMS Door Library back door $4,000.00

9 Lincoln Asphalt California Staff Parking-Slurry & Restripe $7,865.00

10 Lincoln Asphalt Playground Area-Slurry & Restripe $12,180.00

11 Lincoln Fencing Discard area & rolling gates on California $20,423.00

12 Malibu Doors Replace doors to buidling J at storage and room 702 $5,000.00

13 McKinley Asphalt Main Playground-Slurry & Restripe $14,800.00

14 McKinley Asphalt Staff Parking-Resurface, Slurry & Restripe $34,980.00

15 McKinley Turf Four main playground areas $133,823.90

16 Rogers Foundations Bungalows 407 & 408 $10,000.00

17 Rogers Turf At front of school $50,000.00

18 Roosevelt Shed PE department $3,835.65

19 Roosevelt Concrete at tennis/basketball courts $72,520.00

20 SAMOHI Flooring Administration-Counselors Area $30,000.00

21 SAMOHI Leaks Music Building $30,000.00

22 SAMOHI Letters throughout campus $20,000.00

23 SAMOHI Doors replace exterior doors at south gym basement $7,233.26

24 SAMOHI Gates Pico and 4th $5,165.00

25 Webster Ceiling Remove & replace ceiling tiles-campus wide $104,500.00

26 Webster Asphalt Main Playground-Remove, Replace & Restripe $118,500.00

$1,075,905.81

Deferred Maintenance Plan

District Wide Assesment Entire sites envelope $225,000.00

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Facility Needs Assessment/         
Deferred Maintenance - Roofing

Site Project Description Priority Sq. Feet Cost

Muir/SMASH Roofing Entire Site? 5 33,651 $504,765.00

Lincoln Roofing Auditorium: Section 16-Replace immediately 5 11,112 $166,680.00

JAMS Roofing Gym: Roof 6 -Replace Immediately 5 16,517 $247,755.00

PDLC Roofing Entire roof area 5 6,284 $94,260.00

Lincoln Roofing Gym: Section 32-Replace Immediately 5 8,568 $128,520.00

Growing Place Roofing Two story building 5 2,400 $36,000.00

Lincoln Roofing Auditorium Lower: Section 17-Replace Immediately 4 140 $2,100.00

Olympic Roofing Cafeteria: Roof B-Replace immediately 4 6,124 $91,860.00

JAMS Roofing Main: Walkways 52-55, 57-60 & 62 -Replace Immediately 3 16,214 $243,210.00

Cabrillo Roofing Main: Roof 16-Replace Immediately 4 10,800 $162,000.00

Cabrillo Roofing Main: Roof 13-Replace Immediately 4 4,320 $64,800.00

Cabrillo Roofing Library: Roof 17-Replace Immediately 3 3,509 $52,635.00

Lincoln Roofing Section 13: Walkway-Replace Immediately 3 3,740 $56,100.00

Cabrillo Roofing Main: Roof 11-Replace Immediately 4 3,160 $47,400.00

Cabrillo Roofing Main: Roof 10-Replace Immediately 4 2,765 $41,475.00

Franklin Roofing Building H: 23, 24A, & 24B-Replace Immediately 1 2,800 $42,000.00

Cabrillo Roofing Cottages A & B-Replace Immediately 1 2,500 $37,500.00

SAMOHI Roofing Cafeteria: Section K3B-Replace immediately 4 36 $540.00

Lincoln Roofing Entry: Section 38-Replace Immediately 3 64 $960.00

Malibu Roofing Pool-Replace Immediately 3 902 $13,530.00

McKinley Roofing Main: Roof 4-Replace Immediately 2 781 $11,715.00

McKinley Roofing Main: Roof 6 Walkway-Replace Immediately 2 690 $10,350.00

McKinley Roofing Main: Roof 8-Replace Immediately 2 2,280 $34,200.00

McKinley Roofing Main: Roof 9-Replace Immediately 2 1,495 $22,425.00

Grant Roofing Portable 71-Replace Immediately 1 1,200 $18,000.00

Pine St. Roofing Bungalow CC1-Replace immediately 1 1,152 $17,280.00

Pine St. Roofing Bungalow CC2-Replace immediately 1 1,152 $17,280.00

Pine St. Roofing Bungalow CC3-Replace immediately 1 1,152 $17,280.00

GRAND TOTAL $2,182,620.00

TOTAL $1,013,460.00
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Facility Needs Assessment/         
Deferred Maintenance- Less Critical

Number Site Project Description Cost

1 JAMS Door
N.E door to hallway on Girls side does not remain locked

$6,478.45

2 JAMS Glass
Storefront at attendance office cracked

$9,500.00

3
Lincoln Doors Two double doors at foyer-east side worst $6,787.30

4
Lincoln Gates Staff parking on California and basketball courts-rolling

$10,000.00

5
Malibu Shed Softball shed replacement 8' X 12'

$4,000.00

6
Malibu Scoreboards Replace at softball and stadium

$75,000.00

7
Malibu Deck Replace pool deck and lip

$400,000.00

8
Muir/SMASH Gutters Cut back from buildings 400 & 600-place end cap & seal $1,485.00

9
Muir/SMASH Fencing #7740-replace fence along rear of school $19,070.00

10
Muir/SMASH Turf Remove & Replace Campus Wide $103,305.70

11
Pt. Dume Asphalt At playground areas & basketball courts $109,200.00

12
Rogers Asphalt Rear staff parking lot

$80,000.00

13
Rogers Gate South side of cafeteria

$2,000.00

14
Roosevelt Awnings Room 2

$5,337.62

15
Roosevelt Concrete Finish on 2nd story breezeway needs to be re-painted

$15,000.00

16
SAMOHI Shed #6442 - At childcare area-needs floor replaced $3,736.24

17
SAMOHI Lights Replace ceiling flood lights to LED $33,574.38

18
SAMOHI Ceiling Tiles Art Bldg Ceiling tiles are failing - need to be replaced. $33,574.38

19
SAMOHI Wood Repairs Replace all termite/dry rot wood from dugouts $4,677.00

20
SAMOHI Pool Lighting Replace lighting fixtures inside pool building w/ LEDs $15,000.00

21
SAMOHI Window Oval in I208 leaks

$10,000.00

22
Webster Turf at K-Yard & Elementary Playgrounds $71,807.68

23
Woods Paint Restripe bike path

$4,000.00

24
Pine St. Turf Remove & Replace at Childcare Area $26,065.88

25 District Sprinklers
M&O shop and food service area

$100,000.00

TOTAL $1,149,599.63

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Facility Needs Assessment/         
Deferred Maintenance

▪ A full facility Needs Assessment/Deferred 
Maintenance plan. 
• The plan would assess the viability of every commodity 

and predict needed replacement schedule and costs. 

▪ Estimated cost between $225,000 and 
$250,000

▪ Schedule July 1 – December 1
• completed before the 2018-19 Budget process

• to inform 2018-19 deferred maintenance allocations
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Facility Needs Assessment/         
Deferred Maintenance

QUESTIONS???



 

Board of Education Meeting AGENDA: May 18, 2017 68 

TO: BOARD OF EDUCATION DISCUSSION 
  05/18/17 
FROM BEN DRATI  /  JANECE L. MAEZ 
 
RE: BUDGET UPDATE 
 

DISCUSSION ITEM NO. D.04 
 
Staff presented budget information to the Board of Education on January 24, 2017, February 2, 
2017, and March 23, 2017 in budget workshops.  This item will allow staff to further update the 
Board on the development of the 2017-18 budget.  
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2017-18
Budget Update

Janece Maez

Associate Superintendent, Business Services

May 18, 2017 – Item D.04

Goal of tonight’s workshop

To provide the Board an update on the 
2017-18 budget development

To review the most current projections of 
revenue and expenditures and the 
impact of both on the district’s fund 
balance

To review staff recommendations per 
Board’s request during the 3/23/17 
budget workshop and provide direction

2
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Expected take - aways

An understanding of the impact of recent 
increases in RDA funds on SMMUSD LCFF 
funding levels

Recognition that the projected budget 
now reflects expected staffing allocations 
at sites and departments

Direction to staff for immediate 
reductions as we complete the 2017-18 
budget

3

Revenue Projections
 LCFF projections 
• Enrollment projections provided by Decision Insight
• Estimated property taxes to increase by 5%
• Projected to be a Minimum State Aid district
• LCFF revenue will exceed entitlement by $7.7M 
• RDA disbursements increased $3.5M in May 2017

Projected other revenue sources
• Federal
• Other State
• Local
• Parcel Tax - $12.0M
• Master Facility Agreement – City of Santa Monica - $9.0M
• Prop Y - $8.2M
• Prop GSH - $8.2M
• SMM Education Foundation - $2.0M
• Leases/Rents - $2.5M

4

NEW
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SANTA MONICA-MALIBU USD

COMPARISON OF LCFF ENTITLEMENTS VS FUNDING 

2016-17 2016-17 2017-18 2017-18

ESTIMATED 

ACTUALS      

2nd INTERIM 

ESTIMATED 

ACTUALS 

051817

DIFF

PROJECTED 

BUDGET        

2nd INTERIM

PROJECTED 

BUDGET 

051817

DIFF

Property Tax 75,937,733 80,793,830 4,856,097 80,745,046 83,997,852 3,252,806 

Education Protection 

Account (EPA) 2,159,176 2,130,414 (28,762) 2,151,600 2,130,414 (21,186)

LCFF Transfer to Fund 14 (250,000) (250,000) - (250,000) (250,000) -

LCFF Transfer to County 

Specialized Secondary 

School (110,500) (110,500) - (112,000) (112,000) -

Pr. Year LCFF Adjustment (151,856) - 151,856 (151,856) (151,856)

LCFF State Aid 9,617,242 4,738,845 (4,878,397) 5,137,574 861,735 (4,275,839)

Minimum State Aid - 3,846,998 3,846,998 3,448,269 7,724,108 4,275,839 

LCFF Funding 87,201,795 91,149,587 3,947,792 91,120,489 94,200,253 3,079,764 

LCFF Entitlement 87,714,151 87,663,089 88,034,220 86,990,001 

Entitlement vs Funding 

after Transfers Out (512,356) 3,486,498 3,086,269 7,210,252 

5

Budget work completed by Fiscal

Met with every site/department
• Reviewed current year budget status
• How they monitor and control expenditures
• Discussed adjustments that may be necessary

 Incorporated staffing allocations prepared 
by HR Department after they have also met 
with sites/departments

Projected increases expected for STRS/PERS, 
step and column, health/welfare

Reviewed and included all supply and other 
operating costs of the district – status quo 
for 2017-18

6
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2017-18 Teacher Staffing Ratios

Grade Level Ratio
Title I
Sites

JAMS

TK - 3 24:1 24:1

4 – 5 30:1 27:1

6 – 8 34:1 33:1

9 - 12 35:1

7

2017-18 Elementary Schools 
Administrative Staffing Ratios

School Enrollment FTE

Less than 500 0.0

Between 500 and 700 0.5 

Greater than 700 1.0

 Principals
• 1.0 FTE per site

• 0.8 FTE at SMASH

Assistant Principal Staffing Ratio

8
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2017-18 Secondary Schools 
Administrative Staffing Ratios 

School

Samohi
1 Principal

5 House Principals
1 Dean of Student

Malibu, JAMS, Lincoln
1 Principal

2 Asst. Principals

Olympic
1 Principal

(0.5 Gen Fund/ 0.5 Adult Ed)

9

Classified Staffing Ratios

Senior Office Specialists

School Enrollment
Full Time Equivalents 

(FTE)

Less than 400 0.5 

Between 400 and 550 1.0 

Between 551 and 700 1.5 

Greater than 700 2.0  

10
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Classified Staffing Ratios

 Physical Activity Specialists (PAS) / PE Aides
• FTE formula developed based on the number of 

teachers per site

• Allocation of 4-, 5-, or 6- hour positions

 Bilingual Community Liaisons (BLC)
• FTE formula developed based on the number of English 

Language Learners (ELL) and Reclassification to Fluent 
English Proficient (RFEP)
• 50 – 99 = .25

• 100 – 149 = .50

• 150 – 200 = .75

• 201 – 274 = 1.00

• > 274 = 1.50

• Title I sites receive an additional .25 fte (except Edison – where 
all staff is bilingual)

11

Classified Staffing Ratios

Elementary Library Coordinator (ELCs)
• FTE as determined by hours per day formula 

developed based on student enrollment in grades 
TK-5 and Pre-School

• 200-299 = 6.0 hours – Cabrillo, Pt. Dume

• 300-450 = 6.5 hours – Webster

• 451-650 = 7.0 hours – Edison, McKinley, Muir/Smash

• 601-750 = 7.5 hours – Rogers, Grant

• 751-900 = 8.0 hours – Franklin, Roosevelt

12
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CalSTRS Rates
 Employer 

rates are 
increasing to 
14.43% in 
2017-18, up 
from 12.58% 
in 2016-17

No specific 
funds are 
provided for 
this cost 
increase

Year Employer
Pre-PEPRA*
Employees

Post-
PEPRA* 

Employees

2015-16 10.73% 9.20% 8.56%

2016-17 12.58% 10.25% 9.205%

2017-18 14.43% 10.25% 9.205%

2018-19 16.28% 10.25% 9.205%

2019-20 18.13% 10.25% 9.205%

2020-21 19.10% 10.25% 9.205%

*Public Employees’ Pension Reform Act (PEPRA) 
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CalPERS Rates

 The employer contribution to CalPERS is proposed 
to increase to 15.531% in 2017-18 from 13.888% in 
2016-17

 Contribution rate increases for school employers are 
as follows:

Actual Actual Actual Projected Projected Projected

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

11.847% 13.888% 15.531% 18.1% 20.8% 23.8%

14
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Other Employee Benefits

Description Percent of Salary

Social Security (OASDI) 6.20%

Medicare 1.45%

State Unemployment
Insurance (SUI)

.05%

Workers Compensation 4.00%

Other Post Employment 
Benefits

1.25%

Health and Welfare 7% Premium Increases
15

Site Supply Allocations

Grade Level Formula Restricted Lottery

K – 5 77.75 12.00

6 – 8 80.66 14.00

9 - 12 59.48 14.00

 Based on student enrollment

 Used to purchase supplies for Classrooms, Offices, 
and Health

 Sites determine the distribution and use of funds

16
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SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND

2016-17 2017-18 2018-19 2019-20 2020-21

Description

ESTIMATED 

ACTUALS

PROJECTED 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Property Tax 80,793,830 83,997,852 87,447,745 91,070,132 94,873,638 

Education Protection Account 

(EPA) 2,130,414 2,130,414 2,000,000 2,000,000 2,000,000 

LCFF Transfer to Fund 14 (250,000) (250,000) (250,000) (250,000) (250,000)

LCFF Transfer County 

Specialized Secondary School (110,500) (112,000) (112,000) (112,000) (112,000)

Pr. Year LCFF Adjustment - (151,856)

LCFF State Aid 4,738,845 861,735 (1,535,204) (1,888,797) -

Minimum State Aid 3,846,998 7,724,108 10,121,047 10,474,640 8,585,843 

Subtotal LCFF Funding 91,149,587 94,200,253 97,671,588 101,293,975 105,097,481 
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SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND

2016-17 2017-18 2018-19 2019-20 2020-21

Description

ESTIMATED 

ACTUALS

PROJECTED 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Subtotal LCFF Funding 91,149,587 94,200,253 97,671,588 101,293,975 105,097,481 

Other Federal 49,969 13,000 10,000 10,000 10,000 

Lottery 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 

Mandated Block Grant 2,680,282 898,616 395,000 395,000 395,000 

Other State Revenue 8,374 23,600 23,600 23,600 23,600 

Measure R - Parcel Tax 11,651,225 11,965,808 12,205,124 12,449,227 12,698,211 

Measure Y 8,000,000 8,200,000 8,400,000 8,600,000 8,800,000 

Measure GSH 600,000 8,200,000 8,400,000 8,600,000 8,800,000 

Joint Use Agreement/City of SM 8,812,824 9,000,000 9,200,000 9,400,000 9,600,000 

All Other Local Income 3,797,603 3,500,000 3,540,000 3,550,000 3,560,000 

SMMEF Donation 2,030,276 2,000,000 2,000,000 2,000,000 2,000,000 

Local General Fund 

Contribution (26,454,473) (27,406,982) (27,955,122) (28,514,224) (29,084,509)

TOTAL REVENUE 103,925,667 112,194,295 115,490,190 119,407,577 123,499,784 

18
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SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND

2016-17 2017-18 2018-19 2019-20 2020-21

Description

ESTIMATED 

ACTUALS

PROJECTED 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Certificated Salary 53,573,967 53,676,052 54,481,193 55,298,411 56,127,887 

Classified Salary 18,327,017 18,710,184 18,990,837 19,275,699 19,564,835 

Employee Benefits 25,959,572 28,456,372 31,128,904 33,806,207 36,156,282 

STRS 6,633,373 7,595,606 8,869,538 10,025,602 10,720,426 

PERS 2,376,021 2,714,315 3,196,728 3,728,691 4,330,481 

Social Security & Medicare 2,223,131 2,261,303 2,242,776 2,276,418 2,310,564 

Health and Welfare 10,951,390 11,978,950 12,817,477 13,714,700 14,674,729 

SUI 40,033 40,843 41,736 42,287 42,846 

Workers Comp 2,730,983 2,872,568 2,938,881 2,982,964 3,027,709 

OPEB 898,365 892,095 918,400 932,176 946,159 

Cash In-Leiu 106,276 100,692 103,368 103,368 103,368 

Supplies/Books 3,479,780 3,368,740 3,400,000 3,400,000 3,400,000 

Other Operational Costs 9,837,843 9,226,263 9,800,000 9,800,000 9,800,000 

Capital Outlay 1,008,431 615,481 500,000 500,000 500,000 

Debt Services 53,389 98,000 

Indirect (1,089,908) (1,081,423) (1,000,000) (1,000,000) (1,000,000)

Transfer Out to Fund 12 - CDS 475,769 542,223 550,000 550,000 550,000 

Transfer Out to Fund 13 - FS 484,586 900,000 900,000 900,000 900,000 

Transfer Out to  Fund 14 - DM 600,000 

LCAP increase above prior year 78,068 133,724 180,751 

New GSH Expenditures

Reduction Plan 2017-18

TOTAL EXPENDITURE 112,710,446 114,511,892 118,829,003 122,664,040 126,179,755 

19

SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND

2016-17 2017-18 2018-19 2019-20 2020-21

Description

ESTIMATED 

ACTUALS

PROJECTED 

BUDGET

PROJECTE

D BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Increase (Decrease) Fund Balance (8,784,779) (2,317,597) (3,338,813) (3,256,463) (2,679,971)

Beginning Fund Balance 32,609,848 23,825,070 21,507,474 18,168,661 14,912,198 

Ending Fund Balance 23,825,070 21,507,474 18,168,661 14,912,198 12,232,227 

Reserve - Revolving cash, Store 130,000 130,000 130,000 130,000 130,000 

3% Contingency Reserve 4,881,181 4,900,000 4,950,000 5,000,000 5,050,000 

Unappropriated Balance 18,813,889 16,477,474 13,088,661 9,782,198 7,052,227 

20
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SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND – WITHOUT GSH REVENUE

2016-17 2017-18 2018-19 2019-20 2020-21

Description

ESTIMATED 

ACTUALS

PROJECTED 

BUDGET

PROJECTE

D BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Increase (Decrease) Fund Balance (8,784,779) (10,517,597) (11,738,813) (11,856,463) (11,479,971)

Beginning Fund Balance 32,609,848 23,825,070 13,307,474 1,568,661 (10,287,802)

Ending Fund Balance 23,825,070 13,307,474 1,568,661 (10,287,802) (21,767,773)

Reserve - Revolving cash, Store 130,000 130,000 130,000 130,000 130,000 

3% Contingency Reserve 4,881,181 4,900,000 4,950,000 5,000,000 5,050,000 

Unappropriated Balance 18,813,889 8,277,474 (3,511,339) (15,417,802) (26,947,773)

21

2017-18 Budget 
Reduction 

Recommendations
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Infant  Toddler Center (ITC)

Current General Fund contribution to ITC 
is $200,000

Options:
• Close the ITC ($200,000+)
• Increase rates to market on 7/1/2017 

($200,000 unless we lose enrollment)
• Increase rates to market on 1/1/2018 

($100,000 unless we lose enrollment)
• Status quo — no savings

23

Transition of ROP

 The LCFF funding model shifted the way  
traditional Regional Occupation Programs (ROP) 
are funded, affecting administrative coordination 
and reporting obligations

 With that shift, the coordination and 
management of the program now falls under site 
administration at our high schools

 Additionally, program enrollment has decreased 
for some programs resulting in reduced staffing

 Changes allow us to eliminate the programmatic 
and administrative costs of the ROP program and 
saving approximately $340,000

24
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Next Steps

Staff will continue developing the 
preliminary budget to present at the 
June 1, 2017 Board meeting based on 
Board direction

That will be followed with a Public 
Hearing of the Budget on June 22, 2017

And final adoption of the 2017-18 
Budget on June 29, 2017.

25

Questions?
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TO: BOARD OF EDUCATION DISCUSSION 
  05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ 
 
RE: CONSIDER REVISING AR 3460 – FINANCIAL REPORTS AND 

ACCOUNTABILITY 
 

RECOMMENDATION NO. A.05 
 
It is recommended that the Board of Education consider revising AR 3460 – Financial Reports 
and Accountability. 
 
COMMENTS: The section on "Other Postemployment Benefits Report" has been updated to 

reflect Governmental Accounting Standards Board (GASB) Statement 75, which 
supersedes GASB Statement 45 for fiscal years beginning after June 15, 2017, 
although earlier implementation is encouraged.  The revisions reflect the 
requirements to report the total unfunded liability for OPEBs and to perform an 
actuarial valuation every two years regardless of the number of members in the 
OPEB plan, although an alternative method is still allowed for plans with fewer 
than 100 members.   
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Business and Noninstructional Operations AR 3460 
 
FINANCIAL REPORTS AND ACCOUNTABILITY 
 
 
Unaudited Actual Receipts and Expenditures 
 
The Superintendent or designee shall prepare a statement of all unaudited actual receipts and 
expenditures of the district for the preceding fiscal year, using the state's standardized account 
code structure (SACS) as prescribed by the Superintendent of Public Instruction (SPI).  On or 
before September 15, the Board of Education shall approve this statement and file it with the 
County Superintendent of Schools. (Education Code 42100) 
 
Gann Appropriations Limit Resolution 
 
The Board shall adopt a resolution by September 15 of each year to identify the estimated 
appropriations limit for the district for the current fiscal year and the actual appropriations limit of 
the district during the preceding year, as determined pursuant to Government Code 7900-7914.  
Documentation used to identify these limits shall be made available to the public on the day of 
the Board meeting. (Education Code 42132; Government Code 7910) 
 
Interim Reports 
 
The Superintendent or designee shall submit two interim fiscal reports to the Board, the first 
report covering the district's financial and budgetary status for the period ending October 31 and 
the second report covering the period ending January 31. The reports and supporting data shall 
also be made available by the district for public review.  (Education Code 42130) 
 
The interim report shall include an assessment of the district budget as revised to reflect current 
information regarding the adopted state budget, district property tax revenues, if any, and 
ending balances for the preceding year. The review shall be based on criteria and standards 
adopted by the State Board of Education which address fund and cash balances, reserves, 
deficit spending, estimation of average daily attendance (ADA), projected enrollment, ratio of 
ADA to enrollment, projected revenue limit, salaries and benefits, other revenues and 
expenditures, and facilities maintenance. The review shall also consider supplemental 
information regarding contingent liabilities, use of one-time revenues for ongoing expenditures, 
contingent revenues, contributions, long-term commitments, unfunded liabilities, temporary 
interfund borrowings, the status of labor agreements, and the status of other funds.  (Education 
Code 42130, 42131; 5 CCR 15453-15464) 
 
Within 45 days after the close of the period reported, the Board shall approve the interim fiscal 
report and certify, on the basis of the interim report and any additional financial information 
known by the Board to exist at the time of certification, whether the district is able to meet its 
financial obligations for the remainder of the fiscal year and, based on current forecasts, for the 
subsequent fiscal year. The certification shall be classified as one of the following:  (Education 
Code 42130, 42131) 
 
1.  "Positive certification" indicating that the district will meet its financial obligations for the 

current fiscal year and two subsequent fiscal years 
 AR 3460(b) 
 
2.  "Qualified certification" indicating that the district may not meet its financial obligations 

for the current fiscal year or two subsequent fiscal years 
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3. "Negative certification" indicating that the district will be unable to meet its financial 
obligations for the remainder of the fiscal year or the subsequent fiscal year 

 
The Superintendent or designee shall submit a copy of the interim report and certification to the 
County Superintendent using the state's SACS, as prescribed by the SPI. (Education Code 
42130, 42131) 
 
If the district submits a positive certification that is subsequently changed by the County 
Superintendent to a qualified or negative certification, the district may appeal the decision to the 
SPI within five days of receiving the notice of change. (Education Code 42131) 
 
Whenever the district receives a qualified or negative certification as determined by the Board or 
the County Superintendent, it shall cooperate in the implementation of any remedial actions 
taken by the County Superintendent under the authority granted to him/her pursuant to 
Education Code 42131. 
 
Whenever the County Superintendent conducts a comprehensive review of the district's 
financial and budgetary conditions after determining that the district's budget does not comply 
with state standards and criteria for fiscal stability, the Board shall review the County 
Superintendent's recommendations at a public Board meeting.  Within 15 days of receiving the 
report, the district shall notify the County Superintendent and the SPI of its proposed actions on 
the recommendations. (Education Code 42637) 
 
If the second interim report of the fiscal year is accompanied by a qualified or negative 
certification as determined by the Board or the County Superintendent, the Superintendent or 
designee shall, no later than June 1, provide to the County Superintendent, the State Controller, 
and the SPI a financial statement that reports data for the period ending April 30 and projects 
the district's fund and cash balances as of June 30.  (Education Code 42131) 
 
Audit Report 
 
By April 1 of each year, the Board shall provide for an audit of the district's books and accounts 
or the County Superintendent shall make arrangements to provide for that audit. (Education 
Code 41020) 
 
The Superintendent or designee shall establish a timetable for the completion and review of the 
audit within the deadlines established by law. 
 
To conduct the audit, the Board shall select a certified public accountant or public accountant 
licensed by the State Board of Accountancy from among those deemed qualified by the State 
Controller.  (Education Code 41020, 41020.5) 
 
The Board shall not select any public accounting firm to provide audit services if the lead audit 
partner or coordinating audit partner having primary responsibility for the audit, or the audit 
partner responsible for reviewing the audit, has performed audit services for the district in each 
of the six previous fiscal years. (Education Code 41020) 
 
While a firm is performing the audit of the district, it shall not provide any nonauditing, 
management, or other consulting services for the district except as provided in Government 
Accounting Standards, Amendment #3, published by the U.S. Government Accounting Office. 
(Education Code 41020) 
 
The audit shall include an audit of income and expenditures by source of funds for all funds of 
the district, including the student body and cafeteria funds and accounts and any other funds 
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under the control or jurisdiction of the district, as well as an audit of student attendance 
procedures. (Education Code 41020) 
 
The district's audited financial report shall include: 
 
1. Management's discussion and analysis, which shall introduce the basic financial 

statements and provide an analytical overview of the district's financial activities, 
including: 

 
a. An objective and easily readable analysis of the district's financial activities based 

on currently known facts, decisions, and conditions 
 
b. Comparisons of the current year to the prior year 
 
c. An analysis of the district's overall financial position, enabling a determination as 

to whether that position has improved or deteriorated as a result of the year's 
activities 

 
d. An analysis of significant changes that occur in funds and significant budget 

variances 
 
e. A description of capital asset and long-term debt activity during the year 
 
f. A description of currently known facts, decisions, and conditions that are 

expected to have a significant effect on the district's financial position 
 
2. Basic financial statements, including: 

 
a. Districtwide financial statements, consisting of a statement of net assets and a 

statement of activities which report all of the assets, liabilities, revenues, 
expenses, and gains and losses of the district 

 
b. Fund financial statements, consisting of a series of statements that focus on 

information about the district's major governmental and enterprise funds, 
including its blended component units 

 
c. Notes to the financial statements that are essential to a user's understanding of 

the basic financial statements 
 
3. Supplementary information required by the Governmental Standards Accounting Board 

(GASB), including, but not limited to, budgetary comparison schedules 
 
By January 31 of each year, the Board shall review, at an open meeting, the annual district audit 
for the prior year, any audit exceptions identified in that audit, the recommendations or findings 
of any management letter issued by the auditor, and any description of correction or plans to 
correct any exceptions or any issue raised in a management letter. (Education Code 41020.3) 
 
To the extent possible, the Board's review shall occur prior to December 15 to provide the 
Board and the community an opportunity to review the audit before it is submitted to local and 
state agencies. 
 
No later than December 15, the Superintendent or designee shall file the report of the audit for 
the preceding fiscal year with the County Superintendent, the California Department of 
Education, and the State Controller. (Education Code 41020) 
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If an audit finding results in the district being required to repay an apportionment or pay a 
penalty, the district may appeal the finding to the Education Audit Appeals Panel by making an 
informal, summary appeal within 30 days of receiving the final audit report or initiating a formal 
appeal within 60 days of receiving the report.  (Education Code 41344, 41344.1) 
 
Fund Balance 
 
In accordance with GASB Statement 54, external financial reports shall report fund balances in 
the general fund within the following classifications based on the relative strength of constraints 
placed on the purposes for which resources can be used: 
 
1. Nonspendable fund balance, including amounts that are not expected to be converted 

to cash, such as resources that are not in a spendable form or are legally or 
contractually required to be maintained intact 

 
2. Restricted fund balance, including amounts constrained to specific purposes by their 

providers or by law 
 
3. Committed fund balance, including amounts constrained to specific purposes by the 

Board 
 
4. Assigned fund balance, including amounts which the Board or its designee intends to 

use for a specific purpose 
 
5. Unassigned fund balance, including amounts that are available for any purpose 
 
Negative Balance Report 
 
Whenever the district reports a negative unrestricted fund balance or a negative cash balance in 
its annual budget or annual audit report, it shall include in the budget a statement that identifies 
the reasons for the negative unrestricted fund balance or negative cash balance and the steps 
that have been taken to ensure that the negative balance will not occur at the end of the current 
fiscal year.  (Education Code 42127.5) 
 
Non-Voter-Approved Debt Report 
 
Upon approval by the Board to proceed with the issuance of revenue bonds or any agreement 
for financing school construction pursuant to Education Code 17170-17199.5, the 
Superintendent or designee shall notify the County Superintendent and the county auditor. The 
Superintendent or designee shall provide the Board, the county auditor, the County 
Superintendent, and the public with related repayment schedules and evidence of the district's 
ability to repay the obligation.  (Education Code 17150) 
 
In the case of certificates of participation and other debt instruments that are secured by real 
property and do not require the approval of the voters of the district, notice shall be provided to 
the County Superintendent and county auditor no later than 30 days before the Board's 
approval to proceed with issuance.  The Superintendent or designee shall provide the Board, 
the county auditor, the County Superintendent, and the public with information necessary to 
assess the anticipated effect of the debt issuance, including related repayment schedules, 
evidence of the district's ability to repay the obligation, and the issuance costs. (Education Code 
17150.1) 
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Other Postemployment Benefits Report (GASB 45) 
 
In accordance with GASB Statement 45, the district's financial statements shall report the 
annual expense of nonpension other postemployment benefits (OPEBs) on an accrual basis 
over the retiree's active working lifetime, as determined by a qualified actuary procured by the 
Superintendent or designee. To the extent that these OPEBs are not prefunded, the district shall 
report a liability on its financial statements. 
 
The Superintendent or designee shall annually present the estimated accrued but unfunded 
cost of OPEBs and the actuarial report upon which those costs are based at a public meeting of 
the Board. (Education Code 42140) 
 
The district's financial obligation for OPEBs shall be reevaluated every two years in accordance 
with GASB 75. 
 
The amount of the district's financial obligation for OPEBs shall be reevaluated every two or 
three years in accordance with GASB 45 depending on the number of members in the OPEB 
plan. 
 
Workers' Compensation Claims Report 
 
The Superintendent or designee shall annually provide the Board, at a public meeting, 
information and related actuarial reports showing the estimated accrued but unfunded cost of 
workers' compensation claims. The estimate of costs shall be based on an actuarial report 
completed at least every three years by a qualified actuary.  (Education Code 42141) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Regulation SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
approved:  August 19, 2009 Santa Monica, California 
revised:  June 16, 2011 
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TO: BOARD OF EDUCATION DISCUSSION 
  05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ 
 
RE: CONSIDER REVISING AR 3543 – TRANSPORTATION SAFETY AND 

EMERGENCIES 
 

RECOMMENDATION NO. A.06 
 
It is recommended that the Board of Education consider revising AR 3543 – Transportation 
Safety and Emergencies. 
 
COMMENTS: The regulation has been updated to reflect new law (SB 1072, 2016), which (1) 

expands the required components of the transportation safety plan to include 
procedures to ensure that a student is not left unattended on the bus and 
procedures for designating an adult chaperone to accompany students on a 
student activity bus, and (2) requires installation of a child safety alert system on 
school buses by the beginning of the 2018-19 school year.  The regulation also 
reflects new law (AB 1785, 2016), which prohibits a bus driver from using any 
electronic wireless communications device while driving, except when the device 
is voice-operated and used in hands-free mode or with a function that requires 
only a single swipe or tap of the driver's finger.   
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Business and Noninstructional Operations AR 3543 
 
TRANSPORTATION SAFETY AND EMERGENCIES 
 
 
Each day, prior to driving a school bus, each school bus driver shall inspect the bus to ensure 
that it is in safe operating condition and equipped as required by law and that all equipment is in 
good working order.  At the completion of each day's work, the driver shall prepare and sign a 
written report of the condition of the equipment listed in 13 CCR 1215, including any defect or 
deficiency discovered by or reported to him/her which would affect safe operation or result in 
mechanical breakdown of the bus, or indicating that no defect or deficiency was discovered or 
reported. Any defect or deficiency that would affect safe operation shall be repaired prior to 
operating the bus.  (13 CCR 1215) 
 
In the event of a school bus accident, the driver shall immediately notify the California Highway 
Patrol, the Superintendent or designee, and, if the bus is operated under contract, the driver's 
employer.  The driver shall not leave the immediate vicinity of the bus to seek aid unless 
necessary and no student can be sent for help.  (13 CCR 1219) 
 
The Superintendent or designee shall maintain a report of each accident that occurred on public 
or private property involving a school bus with students aboard. The report shall contain 
pertinent details of the accident and shall be retained for 12 months from the date of the 
accident. If the accident was not investigated by the CHP, the Superintendent or designee shall 
forward a copy of the report to the local CHP within five work days of the date of the accident.  
(13 CCR 1234) 
 
The Superintendent or designee shall review all investigations of bus incidents and accidents to 
develop preventative measures. 
 
Passenger Restraint Systems 
 
The Superintendent or designee shall ensure that any school bus or student activity bus which 
is purchased or leased by the district is equipped with a combination pelvic and upper torso 
passenger restraint system at all designated seating positions if that bus:  (Vehicle Code 27316, 
27316.5; 13 CCR 1201) 
 
1. Is a Type 1 school bus manufactured on or after July 1, 2005 which is designed for 

carrying more than 16 passengers and the driver 
 
2. Is a Type 2 school bus or student activity bus manufactured on or after July 1, 2004 

which meets one of the following criteria: 
 

a. Is designed for carrying 16 or fewer passengers and the driver 
 

b. Has a manufacturer's vehicle weight rating of 10,000 pounds or less and is 
designed for carrying not more than 20 passengers and the driver 

 
The Superintendent or designee shall prioritize the allocation of school buses purchased, 
leased, or contracted to ensure that elementary students receive first priority for new school 
buses equipped with passenger restraint systems whenever feasible. 
 
When a school bus or student activity bus is equipped with a passenger restraint system, all 
passengers shall use the passenger restraint system.  (5 CCR 14105) 
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Bus drivers shall be instructed regarding procedures to enforce the proper use of the passenger 
restraint system.  Students who fail to follow instructions of the bus driver may be subject to 
discipline, including suspension of riding privileges, in accordance with Board policy and 
administrative regulations. 
 
Fire Extinguishers 
 
Each school bus shall be equipped with at least one fire extinguisher located in the driver's 
compartment which meets the standards specified in law.  In addition, a wheelchair school bus 
shall have an additional fire extinguisher placed at or near the wheelchair loading door or 
emergency exit. All fire extinguishers shall be regularly inspected and serviced in accordance 
with regulations adopted by the State Fire Marshal.  (Education Code 39838; 13 CCR 1242; 19 
CCR 574-575.3) 
 
Electronic Communications Devices 
 

A bus driver is prohibited from driving a school bus or student activity bus while using a wireless 
telephone or other electronic wireless communications device except for work-related or 
emergency purposes, including, but not limited to, contacting a law enforcement agency, health 
care provider, fire department, or other emergency service agency or entity. In any such 
permitted situation, the driver shall only use a wireless telephone or device that is specifically 
designed and configured to allow voice-operated and hands-free operation or a function that 
requires only a single swipe or tap of the driver's finger provided the device is mounted on the 
windshield, dashboard, or center console of the bus. (Vehicle Code 23123.5, 23125) 

A person may not drive a schoolbus or transit vehicle while using a wireless or hands-free 
telephone, or similar device, except for a driver using a wireless telephone for work-related or 
emergency purposes, including but not limited to, an emergency call to a law enforcement 
agency, health care provider, fire department, or other emergency service agency or entity.  
(Vehicle Codes 23123, 23125) 
 
A bus driver shall not drive while using an electronic wireless communications device to write, 
send, or read a text-based communication, including, but not limited to, text messages, instant 
messages, and email, unless the device is specifically designed and configured to allow voice-
operated and hands-free operation and is used in that manner. This prohibition does not include 
reading, selecting, or entering a telephone number or name in an electronic wireless 
communications device for the purpose of making or receiving a telephone call.  (Vehicle Code 
23123.5) 
 
Safe Bus Operations 
 
School buses and student activity buses shall not be operated whenever the number of 
passengers exceeds bus seating capacity, except when necessary in emergency situations 
which require that individuals be transported immediately to ensure their safety.  (Education 
Code 39834) 
 
School bus operations shall be limited when atmospheric conditions reduce visibility on the 
roadway to 200 feet or less during regular home-to-school transportation service.  Bus drivers 
for school activity trips may discontinue bus operation whenever they determine that it is unsafe 
to continue operation because of reduced visibility.  (Vehicle Code 34501.6) 
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Unauthorized Entry 
 
The Superintendent or designee may place a notice at bus entrances that warns against 
unauthorized entry.  The driver or another school official may order any person to disembark if 
that person enters a bus without prior authorization.  (Education Code 39842; 13 CCR 1256.5) 
 
Transportation Safety Plan for Boarding and Exiting Buses 
 
The Superintendent or designee shall develop a transportation safety plan containing 
procedures for school personnel to follow to ensure the safe transport of students. The plan 
shall include all of the following:  (Education Code 39831.3) 
 
1. Procedures for determining if students in grades prekindergarten through 8 require an 

escort to cross a private road or highway at a bus stop pursuant to Vehicle Code 22112 
 
2. Procedures for all students in grades prekindergarten through 8 to follow as they board 

and exit the bus at their bus stops 
 
3. Procedures for boarding and exiting a school bus at a school or other trip destination 
 
4. Procedures to ensure that a student is not left unattended on a school bus, student 

activity bus, or youth bus 
 

Such procedures shall include, on or before the beginning of the 2018-19 school year, 
the installation of a child safety alert system at the interior rear of each bus that requires 
the driver to either manually contact or scan the device, thereby prompting the driver to 
inspect the entirety of the interior of the vehicle before exiting. A student activity bus may 
be exempt from this requirement under the conditions specified in Vehicle Code 28160. 

 
5. Procedures and standards for designating an adult chaperone, other than the driver, to 

accompany students on a school activity bus 
 
A copy of the plan shall be kept at each school site and made available upon request to the 
California Highway Patrol.  (Education Code 39831.3) 
 
Parental Notifications 
 
The Superintendent or designee shall provide written safety information to the 
parents/guardians of all students in grades prekindergarten through 6 who have not previously 
been transported in a school bus or student activity bus.  This information shall be provided 
upon registration and shall contain:  (Education Code 39831.5) 
 
1. A list of school bus stops near each student's home 
 
2. General rules of conduct at school bus loading zones 
 
3. Red light crossing instructions 
 
4. A description of the school bus danger zone 
 
5. Instructions for safety while walking to and from school bus stops 
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Student Instruction 
 
Students who are transported in a school bus or student activity bus shall receive instruction in 
school bus emergency procedures and passenger safety as follows:  (Education Code 39831.5; 
5 CCR 14102) 
 
1. Each year, all students who receive home-to-school transportation in a school bus shall 

be provided appropriate instruction in safe riding practices and emergency evacuation 
drills. 

 
2. At least once each school year, all students in grades prekindergarten through 8 who 

receive home-to-school transportation shall receive safety instruction which includes, but 
is not limited to: 

 
a. Proper loading and unloading procedures, including escorting by the driver 

 
b. How to safely cross the street, highway, or private road 

 
c. In school buses with passenger restraint systems, instruction in the use of such 

systems as specified in 5 CCR 14105, including, but not limited to, the proper 
fastening and release of the passenger restraint system, acceptable placement 
of passenger restraint systems on students, times at which the passenger 
restraint systems should be fastened and released, and acceptable placement of 
the passenger restraint systems when not in use 

 
d. Proper passenger conduct 

 
e. Bus evacuation procedures 

 
f. Location of emergency equipment 

 
As part of this instruction, students shall evacuate the school bus through emergency exit doors.  
Instruction also may include responsibilities of passengers seated next to an emergency exit. 
 
Each time the above instruction is given, the following information shall be documented: 
 

a. District name 
 

b. School name and location 
 

c. Date of instruction 
 

d. Names of supervising adults 
 

e. Number of students participating 
 

f. Grade levels of students 
 

g. Subjects covered in instruction 
 

h. Amount of time taken for instruction 
 

i. Bus driver's name 
 

j. Bus number 
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k. Additional remarks 

 
This documentation shall be kept on file at the district office or the school for one year and shall 
be available for inspection by the California Highway Patrol. 
 
3. Before departing on a school activity trip, all students riding on a school bus or student 

activity bus shall receive safety instruction which includes, but is not limited to, the 
location of emergency exits and the location and use of emergency equipment.  This 
instruction also may include responsibilities of passengers seated next to an emergency 
exit. 

 
 
 
Legal Reference: 
EDUCATION CODE 
39830-39843  Transportation, school buses 
39860  Contract for transportation; requirement that student not be left unattended 
51202  Instruction in personal and public health and safety 
PENAL CODE 
241.3  Assault against school bus driver 
243.3  Battery against school bus driver 
VEHICLE CODE 
415  Definition of motor vehicle 
545-546  Definition of school bus and student activity bus 
22112  Loading and unloading passengers 
23123.5 Use of wireless telephone or communications device while driving; exceptions 
23125  Use of wireless telephone prohibited while driving school bus 
27316-27316.5  Passenger restraint systems 
28160  Child safety alert system 
34500  California Highway Patrol responsibility to regulate safe operation of school buses 
34501.5  California Highway Patrol responsibility to adopt rules re: safe operation of school buses 
34501.6  School buses; reduced visibility 
34508  California Highway Patrol responsibility to adopt rules re: equipment and bus operations 
CODE OF REGULATIONS, TITLE 5 
14100-14105  School buses and student activity buses 
CODE OF REGULATIONS, TITLE 13 
1200-1293  Motor carrier safety 
2480  Airborne toxic control measure; limitation on bus idling 
CODE OF REGULATIONS, TITLE 19 
574-575.3  Inspection and maintenance of fire extinguishers 
CODE OF FEDERAL REGULATIONS, TITLE 49 
571.1-571.500  Motor vehicle standards, including school buses 
 
Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
Passenger Restraints Frequently Asked Questions 
WEB SITES 
California Association of School Business Officials: http://www.casbo.org 
American School Bus Council: http://www.americanschoolbuscouncil.org 
California Association of School Transportation Officials: http://www.castoways.org 
California Department of Education, Office of School Transportation: http://www.cde.ca.gov/ls/tn 
California Highway Patrol: http://www.chp.ca.gov 
National Transportation Safety Board: http://www.ntsb.gov 
U.S. Department of Transportation, National Highway Traffic Safety Administration: http://www.nhtsa.dot.gov 
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revised:  April 3, 2014 
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TO: BOARD OF EDUCATION DISCUSSION 
  05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ 
 
RE: CONSIDER REVISING BP AND AR 3260 – FEES AND CHARGES 
 

RECOMMENDATION NO. A.07 
 
It is recommended that the Board of Education consider revising BP and AR 3260 – Fees and 
Charges. 
 
COMMENTS: The policy has been reorganized and updated to reflect a California Department 

of Education (CDE) management advisory regarding the prohibition against 
requiring parent/guardian volunteer hours or payment as a condition of the 
student's enrollment or participation in educational activities 

 
The regulation has been updated to reflect new law (AB 2615, 2016), which 
permits districts to charge a fee for participation in After School Education and 
Safety (ASES) programs, 21st Century Community Learning Center (21st CCLC) 
programs, and 21st Century High School After School Safety and Enrichment for 
Teens (ASSETs) program, as long as the fee is waived or reduced for low-
income families and, effective July 1, 2017, the fee is not charged for a homeless 
or foster youth.  The regulation also clarifies the permissibility of charging a fee 
for in-state field trips in accordance with CDE's interpretation of law, provided that 
no student is prevented from participating based on a lack of funds.  
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Business and Noninstructional Operations BP 3260 
 
FEES AND CHARGES 
 
 
The Board of Education recognizes its responsibility to ensure that books, materials, equipment, 
supplies, and other resources necessary for students' participation in the educational program 
are made available to them at no cost.  
 
No student shall be required to pay any fees, deposits, or other charges for his/her participation 
in an educational activity which constitutes an integral fundamental part of the district's 
educational program, including curricular and extracurricular activities.  (Education Code 49010, 
49011; 5 CCR 350) 
 
As necessary, the Board may approve fees, deposits, and other charges which are specifically 
authorized by law.  When approving such fees, deposits, or charges, establishing fee 
schedules, or determining whether waivers or exceptions should be granted, the Board shall 
consider relevant data, including the socio-economic conditions of district students' families and 
their ability to pay.   
 
The prohibition against student fees shall not restrict the district from soliciting for voluntary 
donations, participating in fundraising activities, and providing prizes or other recognition for 
participants in such activities and events.  The Superintendent or designee shall emphasize that 
participation of students, parents/guardians, district employees, volunteers, or educational or 
civic organizations in such activities and events is voluntary.  The district shall not offer or award 
to a student any course credit or privileges related to educational activities in exchange for 
voluntary donations or participation in fundraising activities by or on behalf of the student. It also 
shall not remove or threaten to remove from a student any course credit or privileges related to 
educational activities, or otherwise discriminate against the student, due to a lack of voluntary 
donations or participation in fundraising activities by or on behalf of the student.  However, the 
district shall not offer or award to a student any course credit or privileges related to educational 
activities in exchange for voluntary donations or participation in fundraising activities by or on 
behalf of the student and shall not remove, or threaten to remove, from a student any course 
credit or privileges related to educational activities, or otherwise discriminate against the 
student, due to a lack of voluntary donations or participation in fundraising activities by or on 
behalf of the student. 
 
Whenever district employees, volunteers, students, parents/guardians, or educational or civic 
organizations participate in such events or activities, the Superintendent or designee shall 
emphasize that participation in the event or activity is voluntary. 
 
Complaints 
 
A complaint alleging district noncompliance with the prohibition against requiring student fees, 
deposits, or other charges shall be filed in accordance with the district's procedures in BP/AR 
1312.3 - Uniform Complaint Procedures.  (Education Code 49013) 
 
If, upon investigation, the district finds merit in the complaint, the Superintendent or designee 
shall recommend and the Board shall adopt an appropriate remedy to be provided to all affected 
students and parents/guardians in accordance with 5 CCR 4600. 
 
Information related to the prohibition against requiring students to pay fees for participation in an 
educational activity shall be included in the district's annual notification required to be provided 
to all students, parents/guardians, employees, and other interested parties pursuant to 5 CCR 
4622.  (Education Code 49013) 
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The Superintendent or designee shall provide professional development opportunities to 
administrators, teachers, and other personnel to learn about permissible fees. 
 
 
 
 
 
 
 
 
Legal Reference: 
EDUCATION CODE 
8239  Preschool and wraparound child care services 
8250  Child care and development services for children with disabilities 
8263  Child care eligibility 
8422 21st Century High School After School Safety and Enrichment for Teens programs 
8482.6  After School Education and Safety programs 
8760-8774  Outdoor science and conservation programs 
17453.1  District sale or lease of Internet appliances or personal computers to students or parents 
17551  Property fabricated by students 
19910-19911  Offenses against libraries 
32033  Eye protective devices 
32221  Insurance for athletic team member 
32390  Fingerprinting program 
35330-35332  Excursions and field trips 
35335  School camp programs 
38080-38086.1  Cafeteria establishment and use 
38120  Use of school band equipment on excursions to foreign countries 
39801.5  Transportation for adults 
39807.5  Payment of transportation costs 
39837  Transportation of students to places of summer employment 
48050  Residents of adjoining states 
48052  Tuition for foreign residents 
48904  Liability of parent or guardian 
49010-49013  Student fees 
49065  Charge for copies 
49066  Grades, effect of physical education class apparel 
49091.14  Prospectus of school curriculum 
51810-51815  Community service classes 
52612  Tuition for adult classes 
52613  Nonimmigrant foreign nationals  
56504  School records; students with disabilities 
60410  Students in classes for adults 
GOVERNMENT CODE 
6253  Request for copy; fee 
CALIFORNIA CONSTITUTION 
Article 9, Section 5  Common school system 
CODE OF REGULATIONS, TITLE 5 
350  Fees not permitted 
4600-4687  Uniform complaint procedures 
UNITED STATES CODE, TITLE 8 
1184  Foreign students 
COURT DECISIONS 
Driving School Assn of CA v. San Mateo Union HSD (1993) 11 Cal. App. 4th 1513 
Arcadia Unified School District v. State Department of Education (1992) 2 Cal 4th 251 
Steffes v. California Interscholastic Federation (1986) 176 Cal. App. 3d 739 
Hartzell v. Connell (1984) 35 Cal. 3d 899 
CTA v. Glendale School District Board of Education (1980) 109 Cal. App. 3d 738 
 
Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
Pupil Fees: Damage to School Property, Fiscal Management Advisory 16-01, September 16, 2016 
Pupil Fees: Parent Service Hours, Fiscal Management Advisory 15-01, January 20, 2015 
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Pupil Fees, Deposits, and Other Charges: Cap and Gown for High School Graduation Ceremony, Addendum to 
Fiscal Management Advisory 12-02, October 4, 2013 
Fees, Deposits and Other Charges, Fiscal Management Advisory 12-02, April 24, 2013 
WEB SITES 
CSBA:  http://www.csba.org 
California Department of Education:  http://www.cde.ca.gov 

 
 
 
 
 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
adopted:  August 19, 2009 Santa Monica, California 
updated:  June 6, 2013; June 2, 2016 
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Business and Noninstructional Operations AR 3260 
 
FEES AND CHARGES 
 

 
The district shall not require any district student to pay any fees, deposits, or charges except as 
specifically authorized by law. (Education Code 49011; 5 CCR 350) 
 
When approved by the Board of Education, the Superintendent or designee may impose a fee 
for the following: 
 
1. Insurance for athletic team members, with an exemption providing for the district to pay 

the cost of the insurance for any team member who is financially unable to pay  
(Education Code 32221) 

 
2. Insurance for medical or hospital service for students participating in field trips and 

excursions  (Education Code 35331) 
 
3. Expenses of students' participation in a field trip or excursion to another state, the 

District of Columbia or a foreign country, as long as no student is prohibited from making 
the field trip due to lack of funds  (Education Code 35330) 

 
4. Student fingerprinting program, as long as the fee does not exceed the actual costs 

associated with the program  (Education Code 32390) 
 
5. School camp programs in outdoor science education, conservation education, or forestry 

operated pursuant to Education Code 8760-8774, provided that the fee is not mandatory 
and no student is denied the opportunity to participate for nonpayment of the fee 
(Education Code 35335) 

 
6. Reimbursement for the direct cost of materials provided by the district to a student for 

the fabrication of nonperishable personal property the student will take home for his/her 
own possession and use, such as wood shop, art, or sewing projects kept by the student  
(Education Code 17551) 

 
7. Home-to-school transportation and transportation between regular, full-time schools and 

regional occupational centers, programs or classes, as long as the fee does not exceed 
the statewide average nonsubsidized cost per student and so long as exemptions are 
made for indigent and disabled students  (Education Code 39807.5) 

 
8. Transportation for students to and from summer employment programs for youth  

(Education Code 39837) 
 
9. Deposit for school band instruments, music, uniforms, and other regalia which school 

band members take on excursions to foreign countries  (Education Code 38120) 
 
10. Sale or lease of Internet appliances or personal computers for the purpose of providing 

access to the district's educational computer network, at no more than cost, as long as 
the district provides network access for families who cannot afford it (Education Code 
17453.1) 

 
11. Physical education uniforms provided a student’s grade is not adversely affected for 

wearing a uniform comparable to the standardized physical education apparel  
(Education Code 49066) 
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12. Fees for community service classes in civic, vocational, illiteracy, health, homemaking, 
and technical and general education, not to exceed the cost of maintaining the class   
(Education Code 51815) 

 
13. Eye safety devices, worn in courses or activities involving the use of hazardous 

substances likely to cause injury to the eyes, when being sold to students and/or 
teachers or instructors to keep and at a price not to exceed the district's actual costs  
(Education Code 32033)     

 
14. Actual cost of furnishing copies of any student's records, except that no charge shall be 

made for furnishing up to two transcripts or two verifications of a former student's 
records or for reproducing records of a student with a disability when the cost would 
effectively prevent the parent/guardian from exercising the right to receive the  
(Education Code 49065)   

 
15. Actual costs of duplication for reproduction of the prospectus of school curriculum or for 

copies of public records  (Education Code 49091.14) 
 
16. Food sold at school subject to free and reduced price meal program eligibility and other 

restrictions specified in law  (Education Code 38084) 
 
17. As allowed in law, replacement cost or reimbursement for lost or damaged district books, 

supplies, or property, or for district property loaned to a student that he/she fails to return 
(Education Code 19910-19911, 48904) 

 
18. Tuition for district school attendance by an out-of-state and out-of-country resident 

(Education Code 48050, 48052, 52613; 8 USC 1184) 
 
19. Adult education books, materials, transportation, and classes except that no fee may be 

charged for classes in elementary subjects or for which high school credit is granted 
when taken by a person who does not hold a high school diploma or, effective July 1, 
2015, classes in English and citizenship  (Education Code 52612, 60410) 

 
20. Preschool and child care and development services, in accordance with the fee 

schedule established by the Superintendent of Public Instruction, unless the family 
qualifies for subsidized services or the program is for severely disabled children and the 
student is eligible to enroll in it  (Education Code 8263) 

 
21. Parking on school grounds  (Vehicle Code 21113) 
 
22. After School Education and Safety Programs, as long as no eligible student is denied the 

ability to participate because of inability to pay the fee  (Education Code 8482.6) 
 
20. Participation in a before-school or after-school program that is funded as an After School 

Education and Safety (ASES) program, 21st Century Community Learning Center (21st 
CCLC), or 21st Century High School After School Safety and Enrichment for Teens 
program, provided that fees are waived or reduced for families with students who are 
eligible for free or reduced-price meals and, in regard to ASES and 21st CCLC 
programs, fees are not charged if the district knows the student is a homeless or foster 
youth  (Education Code 8422, 8482.6) 

 
23.  Advanced Placement and International Baccalaureate Diploma examinations for college 

credits, as long as the examination is not a course requirement and the results have no 
impact on student grades or credits in the course and as long as no student is denied 
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the ability to participate because of inability to pay the fee (Education Code 52240, 
52920)    
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/18/17 
FROM:  SANDRA LYON  /  MARK O. KELLY  /  MICHAEL COOL    
 
RE:  ADOPT RESOLUTION NO. 16-37 – CLASSIFIED SCHOOL EMPLOYEES 

WEEK: MAY 21-27, 2017 
 

RECOMMENDATION NO. A.26 
 

It is recommended that the Board of Education adopt Resolution No. 16-37 in recognition of 
Classified School Employees Week, May 21-17, 2017. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
MOTION MADE BY: 
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES: 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT  
BOARD OF EDUCATION AND PERSONNEL COMMISSION 

RESOLUTION NUMBER 16-37 
CLASSIFIED SCHOOL EMPLOYEES WEEK 

MAY 21-27, 2017 
 

WHEREAS, Classified school employees provide valuable services to schools and 
students of the Santa Monica-Malibu Unified School District; and 

 
WHEREAS, Classified school employees contribute to the establishment and promotion 

of a positive instructional environment in our classrooms for the students and teachers; and 
 
WHEREAS, Classified school employees play a vital role in providing for the welfare and 

safety of the Santa Monica-Malibu Unified School District’s students; and 
 
WHEREAS, Classified school employees strive for excellence in all areas relative to the 

life-long learning educational communities of Santa Monica and Malibu;   
 
THEREFORE, BE IT HEREBY RESOLVED, that the Santa Monica-Malibu Unified 

School District’s Board of Education and Personnel Commission hereby recognize and wish to 
honor the contributions of all Classified school employees to quality education in the State of 
California and in the Santa Monica-Malibu Unified School District, and declare the week of May 
21-17, 2017, Classified School Employees Week in the Santa Monica-Malibu Unified School 
District. 

 
PASSED AND ADOPTED on this 18th day of May 2017, by the Santa Monica-Malibu 

Unified School District Board of Education, and on the 9th day of May 2017, by the Santa 
Monica-Malibu Unified School District’s Personnel Commission. 
 
 
_____________________________  ___________________________________ 
Laurie Lieberman, President   Richard Tahvildaran-Jesswein, Vice-President 
 
 
____________________________  ___________________________________ 
Oscar de la Torre, Member   Jon Kean, Member 
 
 
____________________________  ___________________________________ 
Craig Foster, Member    Maria Leon-Vazquez, Member 
 
 
___________________________  ___________________________________ 
Ralph Mechur, Member   Ben Drati, Superintendent 
 
 
____________________________  ___________________________________ 
Barbara Inatsugu, Commission Chair Peter Lippman, Commission Vice-Chair 
 
    
 

_________________________________ 
   Julie Watersone, Commissioner 
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TO: BOARD OF EDUCATION ACTION/MAJOR 
  05/18/17 
FROM: BEN DRATI  /  TERRY DELORIA  /  ELLEN EDEBURN 
 
RE:  COURSE APPROVAL – ENGINEERING DESIGN AND DEVELOPMENT (EDD) 
 

RECOMMENDATION NO. A.27 
 
It is recommended that the Board of Education approve the granting of elective credits for the 
following course to be offered at both Santa Monica High School and Malibu High School. 
 
COMMENT: Staff is requesting Engineering Design and Development (EDD), the fourth in the 

sequence of four foundation courses in the Project Lead the Way high school 
engineering pathway. The course applies and concurrently develops secondary 
knowledge and skills in math, science, and technology. The credits granted for 
this course will count towards graduation. This course was developed by Project 
Lead the Way (PLTW) and approved by the UC as a “g’ interdisciplinary elective.   

 
 
COURSE: Engineering Design and Development (EDD) 
 
NUMBER OF CREDITS:  10   DURATION: Year 
 
DEPARTMENT:  Science UC g-interdisciplinary elective  
 
COURSE DESCRIPTION/OVERVIEW:   
 

This course is the capstone course in the PLTW high school engineering program. It is an 

open-ended engineering research course in which students work in teams to design and 
develop an original solution to a well-defined and justified open-ended problem by applying an 
engineering design process.  
 
The credits granted for this course will count towards graduation. This course was developed by 
Project Lead the Way (PLTW) and approved by the UC as a “g’ interdisciplinary elective. 
 
COURSE OBJECTIVES / GOALS:  
 
The major focus of this capstone course is for students to work in teams to design and develop 
an original solution. Students will perform research to select, define, and justify a problem. After 
carefully defining the design requirements and creating multiple solution approaches, teams of 
students select an approach, create, and test their solution prototype. Student teams will 
present and defend their original solution to an outside panel. While progressing through the 
engineering design process, students will work closely with experts and will continually hone 
their organizational, communication and interpersonal skills, their creative and problem solving 
abilities, and their understanding of the design process. Evaluation of students’ mastery levels 
will be assessed through a variety of means including individual and group problem and project 
based learning components. 

 
 Engineering Design and Development is a high school level course that is appropriate for 12th 
grade students. Since the projects on which students work can vary with student interest and 
the curriculum focuses on problem solving, EDD is appropriate for students who are interested 
in any technical career path. EDD should be taken as the final capstone PLTW course since it 
requires application of the knowledge and skills introduced during the PLTW foundation 
courses. 
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 The Engineering Design and Development course of study includes: 
 
 Engineering Design Processes  

 Project Management  

 Documenting an Engineering Design Process  

 Teamwork and Professional Skills  

 Problem Identification and Justification  

 Research  

 Intellectual Property  

 Design Requirements  

 Project Proposals  

 Design  

 Virtual Design and Testing  

 Preliminary Design Reviews  

 Prototyping  

 Testing a Prototype  

 Presenting the Process and Results  
 
The structure of Engineering Design and Development is aligned to the Engineering Design 
Process Portfolio Rubric. Students in this course are encouraged to format their Engineering 
Design Process Portfolio according to the Components and Elements defined within this rubric. 

 
Student may also wish to capture the Engineering Design Process Portfolio through the online 
Innovation Portal eportfolio system. This free collaborative tool allows students to share their 
work securely with key stakeholders and experts in order to receive feedback throughout the 
design process.  
 
Below is the Engineering Design and Development course structure. 
 
Component 0: Project Management  

 The EDD Design Process and Project Management  

 Documenting the Engineering Design Process  

 Teams, Timelines, and Contacting Experts  

 Project Evaluations and Classroom Management  

 Intellectual Property 
 
Component 1 – Research  

Element A – Identification and Justification of the Problem  
Element B – Documentation and Analysis of Prior Solution Attempts  
Element C – Presentation and Justification of Solution Requirements  

 
Component 2 – Design  

Element D – Design Concept Generation, Analysis, and Selection  
Element E – Application of STEM Principles and Practices  
Element F – Consideration of Design Viability  

 
Component 3 – Prototype and Test  

Element G – Construction of a Testable Prototype  
Element H – Prototype Testing and Data Collection Plan  
Element I – Testing, Data Collection, and Analysis 

 
Component 4 – Evaluation of Project and Process  

Element J – Documentation of External Evaluation  
Element K – Reflection on the Design Project  
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Element L – Presentation of Designer’s Recommendations  
 
Component 5 – Reflection and Presenting the Design Process  

Element M – Presentation of the Project and Project Portfolio  
Element N – Writing Like an Engineer 

 
Component 6 – Going Beyond EDD  
 
Component 0 – Project Management 
 
Major focuses of the course are project management and professional skills required to 
successfully complete and document an engineering design process. Topics student will study 
and skills they will refine are:  

(α) – The EDD Design Process and Project Management  
(β) – Documenting the Engineering Design Process  
(γ) – Teams, Timelines, and Contacting Experts  
(δ) – Project Evaluations and Classroom Management  
(ε) – Intellectual Property 

 
Component 1 – Research  
This component requires students to identify a problem for which they will design a solution 
during the remainder of the course. In the first lesson, students will write a clear problem 
statement and validate the problem by documenting credible sources that indicate that the 
problem exists. Validation is carried out through research and input from experts and mentors. 
Once their work is defined, students are asked to perform additional research in order to justify 
the problem by confirming that the expense and effort involved with solving the problem is 
warranted based on need and cost. Students will explore and analyze prior solution attempts. 
Based on their research, student will create a testable design requirement which will be used to 
explore possible solutions. The students will present a project proposal to ensure the project is 
justified and that all prior solution attempts have been explored.  

Element A – Identification and Justification of the Problem  
Element B – Documentation and Analysis of Prior Solution Attempts  
Element C – Presentation and Justification of Solution Requirements  

 
Component 2 – Design  
Based on the design requirement identified through research, students develop multiple solution 
possibilities. Through an evaluation process that involves feedback from experts and 
stakeholders and the application of a decision matrix or data-driven process, students will select 
the best potential solution to pursue.  
Students will refine the final selected solution path and provide evidence that the solution 
selected is viable.  

Element D – Design Concept Generation, Analysis, and Selection  
Element E – Application of STEM Principles and Practices  
Element F – Consideration of Design Viability  

 
Component 3 – Prototype and Test  
Student will create a testable prototype and an unbiased testing plan based on the defined 
design requirements to determine the effectiveness of the solution created.  

Element G – Construction of a Testable Prototype  
Element H – Prototype Testing and Data Collection Plan  
Element I – Testing, Data Collection, and Analysis  
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Component 4 – Evaluation of Project and Process  
At this point in the design process, it is critical to seek and document feedback from all 
stakeholders. The designer(s) should reflect on all design decisions and the analysis that was 
generated from the testing process. Finally, the designer(s) can begin to formulate next steps. 

 
Element J – Documentation of External Evaluation  
Element K – Reflection on the Design Project  
Element L – Presentation of Designer’s Recommendations  

 
Component 5 – Reflection and Presenting the Design Process  
At the conclusion of the design process, students will be asked to present and defend the 
process and decision.  

Element M – Presentation of the Project and Project Portfolio  
Element N – Writing Like an Engineer  

 
Component 6 – Going Beyond EDD  
Many opportunities exist for students to receive tangible value for their work beyond the 
classroom walls. These opportunities range from competitions, scholarships, and university 
admission notoriety, to interest from business representatives to further develop the ideas 
created in EDD classrooms.  
 
This section of the curriculum is dedicated to providing resources, examples, and suggestions 
for helping your students obtain tangible value for their work. Below you will find examples of 
student success stories related to College Recognition, Competitions, and Business 
Opportunities.  
 Design and Problem Solving Competitions  
 Scholarship and Internship Opportunities  
 Product and Business Development Opportunities  
 Patents  
 Admission Preference or College Level Recognition 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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TO: BOARD OF EDUCATION ACTION/MAJOR 
05/18/17 

FROM: BEN DRATI  /  TERRY DELORIA  / ELLEN EDEBURN 
 
RE:  COURSE APPROVAL – AP HUMAN GEOGRAPHY 
 

RECOMMENDATION NO. A.28 
 
It is recommended that the Board of Education approve the granting of elective credits for the 
following course to be offered at both Santa Monica High School and Malibu High School. 
 
COMMENT: Staff is requesting AP Human Geography.  The credits granted for this course 

will count towards graduation. This course was developed by the College Board 
and approved by the UC as a “g’ interdisciplinary elective.   

 
COURSE: AP Human Geography 
 
NUMBER OF CREDITS:  10   DURATION: Year 
 
DEPARTMENT:  UC g-interdisciplinary elective  
 
COURSE DESCRIPTION/OVERVIEW:   
 
The AP Human Geography course is equivalent to an introductory college-level course in 
human geography. The course introduces students to the systematic study of patterns and 
processes that have shaped human understanding, use, and alteration of Earth’s surface. 
Students employ spatial concepts and landscape analysis to examine socioeconomic 
organization and its environmental consequences. They also learn about the methods and tools 
geographers use in their research and applications. The curriculum reflects the goals of the 
National Geography Standards (2012). 
 
The credits granted for this course will count towards graduation. This course was developed by 
the College Board and approved by the UC as a “g’ interdisciplinary elective. 
 
COURSE OBJECTIVES / GOALS:  
 
Upon successful completion of the course, students will be able to: 

 Interpret maps and analyze geospatial data; 

 Understand and explain the implications of associations and networks among 
phenomena in places;  

 Recognize and interpret the relationships among patterns and processes at different 
scales of analysis;  

 Define regions and evaluate the regionalization process; and 

 Characterize and analyze changing interconnections among place 
 
Topic Outline for AP Human Geography course is organized around seven major topics: 

o Problems of economic development and cultural change 
o Consequences of population growth, changing fertility rates, and international 

migration 
o Impacts of technological innovation on transportation, communication, 

industrializat6ion, and other aspects of human life 
o Struggles over political power and control of territory 
o Conflicts over the demands of ethnic minorities, the role of women in society, and 

the inequalities between developed and developing economies 
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o Explanations of why location matters to agricultural land use, industrial 
development, and urban problems 

o The role of climate change and environmental abuses in shaping the human 
landscapes on Earth 

 
Assessment Overview: 
The AP Human Geography Exam requires students to explain and apply key and supporting 
geographical concepts. The exam employs multiple-choice questions and free-response 
questions based on components of the seven major curriculum topics. Students must be able to 
define, explain, and apply geographical concepts and interpret geographical data. 
 
 
Included with this Board Agenda item is the College Board’s AP Human Geography Course 
Description 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES: 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 05/18/17 
FROM:  BEN DRATI  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  2016-17 BUDGET REVISIONS  
 

RECOMMENDATION NO. A.29 
 

It is recommended that the Board of Education approve the following budget transfers, as 
described on the following pages, for these below-listed Funds.  These routine paper transfers 
are intended to accomplish the formal/final shifting to recognize the accounting of previously-
approved activities after the 2nd Interim Report. 
 
 
Fund 01 - General Fund (Unrestricted & Restricted) 
Fund 11 - Adult Education Fund 
Fund 12 - Child Development Fund 
Fund 13 - Cafeteria Fund 
Fund 21.0 - Building Fund /Measure BB Series A 
Fund 21.1 - Building Fund /Measure BB Series B 
Fund 21.3 - Building Fund /Measure BB Series D 
Fund 21.4 - Building Fund /Measure ES Series A 
Fund 21.5 - Building Fund /Measure ES Series B 
Fund 21.6 - Building Fund /Measure ES Series C 
Fund 25 - Capital Facilities Fund 
Fund 40 - Special Reserve Fund for Capital Outlay Projects 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY 
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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Fund: 01 Unrestricted General Fund

2nd Interim Revised
Budget Budget

Object Description as of 1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 32,609,848     32,609,848     

8011-8099 LCFF Revenue 87,236,731     91,149,587     3,912,856        

8100-8299 Federal Revenue 49,969           49,969            -                 

8300-8590 State Revenue 4,298,336      4,288,656       (9,680)             

8600-8799 Local Revenue 34,733,458     34,891,928     158,470          

8980-8999 Local General Fund Contributions (26,195,132)   (26,454,473)    (259,341)         

Total Revenue 100,123,362   103,925,667    3,802,305        

1000-1999 Certificated Salaries 53,465,147     53,573,967     108,820          

2000-2999 Classified Salaries 18,485,711     18,327,017     (158,694)         

3000-3999 Employee Benefits 26,046,301     25,959,572     (86,729)           

4000-4999 Books and Supplies 2,786,436      3,479,780       693,344          

5000-5999 Services and Other Operating Costs 9,865,215      9,837,843       (27,372)           

6000-6999 Capital Outlay 1,312,514      1,008,431       (304,083)         

7100-7299 Other Outgo 53,389           53,389            -                 

7300-7399 Indirect Costs (1,068,504)     (1,089,908)      (21,404)           

7600-7629 Transfer Out/ Fund 12, 13,14 1,171,776      1,560,355       388,579          

Total Expenditures 112,117,985   112,710,446    592,461          

Increase /(Decrease) Fund Balance (11,994,623)   (8,784,779)      3,209,844        

Projected Fund Balance 20,615,225     23,825,069     

Major Changes
Revenues:

3,912,856$   Increase in LCFF revenue /RDA Funds

(9,680)$          Decrease in State Revenue

166,500$       Increase in Other Local revenue -SCAQMD grant for School Bus

(219,341)$     Increase Local General Fund Contribution to Special Ed 

(40,000)$        Increase Local General Fund Contribution to On-Going Maintenance Program

Expenditures:

108,820$       Increase in Certificated Salary

(158,694)$     Decrease in Classified Salaries

(86,729)$        Decrease in Employee Benefits

693,344$       Increase in Textbooks and Supplies

$605,891 Increase in Adopted Textbooks

(27,372)$        Decrease in Services and Operating Costs

(304,083)$     Decrease in Equipment

(21,404)$        Increase in Indirect Transfer from Other programs

388,579$       Transfer out to other funds

$  33,993 to Child Development Services (Fund 12)

$354,586 to Cafeteria Fund (Fund 13)
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Fund: 01 Restricted General Fund

2nd Interim Revised
Budget Budget

Object Description as of 1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 5,197,572      5,197,572       

8100-8299 Federal Revenue 4,936,846      4,936,846       -                

8300-8590 State Revenue 6,057,681      6,057,681       -                

8600-8799 Local Revenue 9,501,463      9,653,311       151,848         

8980-8999 Local General Fund Contributions 26,195,132     26,454,473     259,341         

Total Revenue 46,691,122     47,102,311     411,189         

1000-1999 Certificated Salaries 13,063,786     13,132,413     68,627           

2000-2999 Classified Salaries 10,856,430     10,769,311     (87,119)          

3000-3999 Employee Benefits 13,844,226     13,793,992     (50,234)          

4000-4999 Books and Supplies 3,947,924      4,003,275       55,351           

5000-5999 Services and Other Operating Costs 6,705,263      7,130,254       424,991         

6000-6999 Capital Outlay 356,149         629,812          273,663         

7300-7399 Indirect Costs 544,391         536,534          (7,857)            

Total Expenditures 49,318,169     49,995,591     677,422         

Increase /(Decrease) Fund Balance (2,627,047)     (2,893,280)      (266,233)        

Projected Fund Balance 2,570,525      2,304,292       

Major Changes
Revenues:

147,848$          Increase in various local programs (Gifts, PTA and City of Santa Monica)

259,341$          Increase in Local General Fund Contribution 

$219,341 Increase in Contribution to Special Ed 

$  40,000 Increase Contribution to On-Going Maintenance Program

Expenditures:

68,627$            Decrease in Certificated Salaries

(87,119)$           Increase in Classified Salaries

(50,234)$           Decrease in Employee Benefits 

55,351$            Increase in Books and Supplies

424,991$          Increase in Services and Other Operating Costs

$200,000 in Special Ed. Settlement

$ 91,057 in Gifts

$ 19,715 in PTA 

$  70,132 In On-Going Maintenance program

273,663$          Increase in Equipment

$300,000 Cabrillo Playground Replacement
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Fund: 11 Adult Education Fund

2nd Interim Revised

Budget Budget

Object Description as of 1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 659,900         659,900          

8100-8299 Federal Revenue 46,280           46,280            -             

8300-8590 Other State Revenue 690,135         690,135          -             

8600-8799 Local Revenue 33,500           33,500            -             

Total Revenues 769,915         769,915          -             

1000-1999 Certificated Salaries 372,960         364,566          (8,394)        

2000-2999 Classified Salaries 186,791         186,350          (441)           

3000-3999 Employee Benefits 179,698         174,881          (4,817)        

4000-4999 Books and Supplies 201,127         190,161          (10,966)      

5000-5999 Services and Other Operating Costs 105,571         105,571          -             

6000-6999 Equipment -                -                 -             

7300-7399 Indirect Costs 16,287           40,905            24,618        

Total Expenditures 1,062,434      1,062,434       -             

Increase /(Decrease) Fund Balance (292,519)        (292,519)         -             

Projected Fund Balance 367,381         367,381          

Major Changes

Expenditure: 

8,394$        Decrease in Certificated Salary

(4,817)$      Decrease in Benefits

(10,966)$    Decrease in Supplies

24,618$     Increase in Indirect Charges  
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Fund: 12 Child Development Fund

2nd Interim Revised

Budget Budget

Object Description as of 10/31/16 as of 4/30/17 Changes

Beginning Fund Balance 298,866        298,866          

8100-8299 Federal Revenue 1,747,210      1,848,810       101,600     

8300-8590 State Revenue 2,967,759      2,775,984       (191,775)    

8600-8799 Local Revenue 3,579,765      3,732,542       152,777     

8900-8929 Interfund Transfer from Fund 01 441,776        475,769          33,993       

Total Revenues 8,736,510      8,833,105       96,595       

1000-1999 Certificated Salaries 2,976,232      2,981,690       5,458         

2000-2999 Classified Salaries 2,330,747      2,349,465       18,718       

3000-3999 Employee Benefits 2,452,074      2,452,355       281           

4000-4999 Books and Supplies 266,230        183,664          (82,566)      

5000-5999 Services and Other Operating Costs 528,724        672,785          144,061     

7300-7399 Indirect Costs 362,420        367,063          4,643         

Total Expenditures 8,916,427      9,007,022       90,595       

Increase /(Decrease) Fund Balance (179,917)       (173,917)         6,000         

Projected Fund Balance 118,949        124,949          

Major Changes:

Revenues:

101,600$   Increase in Head Start Programs

(191,775)$  Decrease in State Preschool Program

146,777$   Increase in Parent Fees and Other Local Revenue

33,993$     Increase in Transfer from Fund 01

Expenditures:

   Expenditure increases reflect the new funding from various programs

5,458$        Increase in Certificated salary

18,718$     Decrease in Classified salary

(82,566)$    Decrease in Supplies

144,061$   Increase in Services and Other Operating Costs

4,643$        Increase in Indirect Costs  
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Fund: 13 Cafeteria Fund

2nd Interim Revised

Budget Budget

Object Description as of 1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 195,976         195,976          

8100-8299 Federal Revenue 1,200,000      1,200,000       -             

8300-8590 State Revenue 85,000           83,735            (1,265)        

8600-8799 Local Revenue 1,678,289      1,393,703       (284,586)     

8900-8929 Interfund Transfer 130,000         484,586          354,586      

Total Revenues 3,093,289      3,162,024       68,735        

2000-2999 Classified Salaries 1,465,691      1,457,946       (7,745)        

3000-3999 Employee Benefits 560,150         562,331          2,181         

4000-4999 Books and Supplies 1,278,000      1,348,000       70,000        

5000-5999 Services and Other Operating Costs (313,319)        (309,319)         4,000         

6000-6999 Capital Outlay -                -                 -             

7300-7399 Indirect Costs 145,406         145,406          -             

Total Expenditures 3,135,928      3,204,364       68,436        

Increase /(Decrease) Fund Balance (42,639)          (42,340)           299            

Projected Fund Balance 153,337         153,636          

Major Changes:

Revenues:

(284,586)$    Decrease in Food Sales and Other Local

354,586$     Increase in General Fund Contribution

Expenditures:

70,000$       Increase in Food Supplies  
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Fund 21: Building Fund / Measure "BB" Series A

2nd Interim Revised

Budget Budget

Description as of  1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 7,024,993             7,024,993          

Local Revenue 30,000                  30,000               -                  

Transfer from 21.1 & 21.3 3,050,000             3,050,000          -                  

Total Revenues 3,080,000             3,080,000          -                  

Benefits -                  

Books and Supplies 10,100                  10,100               -                  

Services and Other Operating Costs 1,086,170             1,099,170          13,000             

Capital Outlay 7,775,150             6,275,150          (1,500,000)       

Total Expenditures 8,871,420             7,384,420          (1,487,000)       

Increase /(Decrease) Fund Balance (5,791,420)            (4,304,420)         1,487,000        

Projected Fund Balance 1,233,573             2,720,573          

Fund 21.1 Building Fund / Measure "BB" Series B

2nd Interim Revised

Budget Budget

Description  1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 1,624,344             1,624,344          

Local Revenue 15,000                  15,000               -                  

TF from BB Series D 1,255,000          1,255,000        

Transfer to Fund 21.0 -                       -                    -                  

Total Revenues 15,000                  1,270,000          1,255,000        

Books and Supplies 275                       275                    -                  

Services and Other Operating Costs 499,350                708,350             209,000           

Capital Outlay 928,100                2,168,100          1,240,000        

Total Expenditures 1,427,725             2,876,725          1,449,000        

Increase /(Decrease) Fund Balance (1,412,725)            (1,606,725)         (194,000)          

Projected Fund Balance 211,619                17,619                
 

Fund 21.3 Building Fund / Measure "BB" Series D

2nd Interim Revised

Budget Budget

Description   1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 18,779,116            18,779,116         

Local Revenue 100,000                100,000             -                  

Transfer to Fund 21.0 (3,050,000)            (4,305,000)         (1,255,000)       

Total Revenues (2,950,000)            (4,205,000)         (1,255,000)       

Classified Salaries 228,142                238,142             10,000             

Employee Benefits 110,121                112,203             2,082              

Books and Supplies 34,550                  38,150               3,600              

Services and Other Operating Costs 6,800,800             6,950,000          149,200           

Capital Outlay 6,718,100             4,145,100          (2,573,000)       

Total Expenditure 13,891,713            11,483,595         (2,408,118)       

Increase /(Decrease) Fund Balance (16,841,713)          (15,688,595)       1,153,118        

Projected Fund Balance 1,937,403             3,090,521           
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Fund 21.4 Building Fund / Measure "ES" Series A

2nd Interim Revised

Budget Budget

Description  1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 7,586,676             7,586,676          

Local Revenue 50,000                  50,000               -                  

Total Revenues 50,000                  50,000               -                  

Classified Salaries 90,620                  90,620               -                  

Employee Benefits 29,937                  29,937               -                  

Books and Supplies 5,305,000             5,305,000          -                  

Services and Other Operating Costs 789,578                891,578             102,000           

Capital Outlay 926,000                1,049,000          123,000           

Total Expenditure 7,141,135             7,366,135          225,000           

Increase /(Decrease) Fund Balance (7,091,135)            (7,316,135)         (225,000)          

Projected Fund Balance 495,541                270,541             

Fund 21.5 Building Fund / Measure "ES" Series B

2nd Interim Revised

Budget Budget

Description   1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 57,304,691            57,304,691         

Local Revenue 370,000                370,000             -                  

Bond Proceeds -                  

Total Revenues 370,000                370,000             -                  

Classified Salaries 215,908                235,908             20,000             

Employee Benefits 102,626                107,954             5,328              

Books and Supplies 41,400                  59,900               18,500             

Services and Other Operating Costs 10,162,250            17,387,450         7,225,200        

Capital Outlay 496,200                1,596,200          1,100,000        

Total Expenditure 11,018,384            19,387,412         8,369,028        

Increase /(Decrease) Fund Balance (10,648,384)          (19,017,412)       (8,369,028)       

Projected Fund Balance 46,656,307            38,287,279         

Fund 21.6 Building Fund / Measure "ES" Series C

2nd Interim Revised

Budget Budget

Description   1/31/17 as of 4/30/17 Changes

Beginning Fund Balance -                       -                    

Local Revenue -                       -                  

Bond Proceeds 60,000,000         60,000,000      

Total Revenues -                       60,000,000         60,000,000      

Services and Other Operating Costs 550,000             550,000           

Total Expenditure -                       550,000             550,000           

Increase /(Decrease) Fund Balance -                       59,450,000         59,450,000      

Projected Fund Balance -                       59,450,000         

Issuance of ES Bond Series C 

60,000,000$                                              Bond Proceeds

550,000$                                                   Insurance Costs  
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Fund: 25 Capital Facilities Fund

2nd Interim Revised

Budget Budget

Object Description 1/31/2017 as of 4/30/17 Changes

Beginning Fund Balance 1,236,679      1,236,679       

8600-8799 Local Revenue 803,000         518,602          (284,398)     

Total Revenues 803,000         518,602          (284,398)     

4000-4999 Supplies 1,000             1,000              -             

5000-5999 Services and Other Operating Costs 802,000         813,000          11,000        

6000-6999 Capital Outlay -             

Total Expenditures 803,000         814,000          11,000        

Increase /(Decrease) Fund Balance -                (295,398)         (295,398)     

Projected Fund Balance 1,236,679      941,281          

Major Changes:

Revenue:

(284,398)$    Decrease in other Local Revenue reflects the write-off uncollectable A/R for 2014-15 

Shark Fund payment for Malibu Field Light Project

Expenditure:

11,000$        Increase in Services and Other Operating Costs

Fund: 40 Special Reserve Fund for Capital Outlay Project

2nd Interim Revised

Budget Budget

Object Description as of 1/31/17 as of 4/30/17 Changes

Beginning Fund Balance 11,444,209     11,444,209     

8300-8599 State Revenue 583,064         583,064          -             

8600-8799 Local Revenue 5,530,000      7,070,910       1,540,910   

Total Revenues 6,113,064      7,653,974       1,540,910   

4000-4999 Supplies 12,000           12,000            -             

5000-5999 Services and Other Operating Costs 1,105,269      1,084,500       (20,769)      

6000-6999 Capital Outlay 5,212,000      6,490,741       1,278,741   

7400-7499 COPS Payments 1,869,282      1,869,282       -             

Total Expenditures 8,198,551      9,456,523       1,257,972   

Increase /(Decrease) Fund Balance (2,085,487)     (1,802,549)      282,938      

Projected Fund Balance 9,358,722      9,641,660       

Major Changes:

Revenue:

1,540,910$  Increase in Redevelopment Property Tax Trust Fund (RPTTF)

Expenditure:

1,278,741$  Increase in Capital Outlay / BB construction projects  
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 05/18/17 
FROM: BEN DRATI  
 
RE:  CONSIDER APPOINTMENTS TO DISTRICT ADVISORY COMMITTEE (DAC)  
 

RECOMMENDATION NO. A.30 
 
It is recommended that the Board of Education consider appointments to the following district 
advisory committee (DAC): Intercultural Equity and Excellence.  Appoints were made to the 
Early Childcare and Development, Health & Safety, and Visual & Performing Arts DACs on 
March 16, 2017, and to the Special Education DAC on April 20, 2017.    
 

COMMENT: The DACs have been in a state of hiatus since September 2, 2015 (Item No. 
D.01), while the board examined and revised the policy and regulation related to 

district advisory committees.  Those revisions were made on November 16, 2016 

(Item Nos. A.22 and I.01). 

 

The superintendent’s office sent out a press release on January 30, 2017, 

soliciting applications to serve on the various DACs.  Staff, committee chairs, the 
PTA council were also asked to spread the word.  Reminders were sent out the 
weeks of February 13 and 20 to PTA leadership and site principals, respectively, 
encouraging parents and employees to apply.  Completed applications were 
originally due February 24; however, the deadline was extended to March 24 for 
the DACs listed below, given the small number of applications received by 

February 24.  As per AR 1220, section F.4, the board liaisons assigned to the 

committees vetted the applications for recommendation to the whole board for 
approval.   

 
The following charts show how many openings are on the DAC, the names of 
applicants recommended for approval by the board liaisons, and where members 
should be placed on the term expiration chart to maintain a balance of 
membership.  (These rosters were confirmed with the DAC chairs.) 

 
Intercultural Equity and Excellence DAC 

 

Terms Expire 

6/30/2017 6/30/2018 6/30/2019 6/30/2020 

Chris Hickey Ericka Lesley Elizabeth Tooke  

Gary Avrech* Michelle Wittig   

  Berenice Onofre    

    

     

* Term expired 6/30/16, but when the board updated the BP and AR, they agreed that 
sitting chairs could remain on the committee, even if his/her term had expired during the 
hiatus. 

 

Current Members (as of August 2013): 5 
Openings (as of August 2013): 2-10 
Note: To ensure a balance of term expiration dates in the out years, it is 

recommended that the board randomly assign those whose names 
appear in the 2017 column and those whose names appear below (a total 
of nine individuals) to the 2018 (1 name), 2019 (4 names) and 2020 (5 
names) columns.   

http://www.smmusd.org/brd1516/min090215.pdf
http://www.smmusd.org/brd1516/min090215.pdf
http://www.smmusd.org/brd1617/min111716.pdf
http://www.smmusd.org/news/news1617/AcceptingDACApplications.pdf
http://www.smmusd.org/DAC/AR1220DAC111716.pdf
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Received Re-applications from: 
1. Gary Avrech 
2. Joanne Berlin 

Received New Applications from: 
1. Ashley Benjamin 
2. Nancy Chou 
3. Keith Coleman 
4. Rachel Ginnerty 
5. Ismael Morales 
6. Cecilia Soto-Loftus (also applied & was appointed to Health & Safety) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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TO:  BOARD OF EDUCATION ACTION/MAJOR 
 05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ    
 
RE: ADOPT RESOLUTION NO. 16-38 – APPROVING ASSIGNMENT OF 

DELINQUENT TAX RECEIVABLES TO THE CALIFORNIA STATEWIDE 
DELINQUENT TAX FINANCE AUTHORITY FOR FISCAL YEARS ENDING 
JUNE 30, 2017, 2018 AND 2019, AND AUTHORIZING EXECUTION AND 
DELIVERY OF RELATED DOCUMENTS AND ACTIONS 

 
 RECOMMENDATION NO. A.31 
 
It is recommended that the Board of Education adopt Resolution No. 16-38 – Resolution of the 
governing board of the Santa Monica-Malibu Unified School district approving assignment of 
delinquent tax receivables to the California statewide delinquent tax finance authority for fiscal 
years ending June 30, 2017 through June 30, 2019, and authorizing execution and delivery of 
related documents and actions.   
 
COMMENT: State Government Code allows a public agency, such as a school district, to sell 

and assign to a joint powers authority any or all of its right, title, and interest in 
and to the enforcement and collection of delinquent and uncollected property 
taxes.  The California Statewide Delinquent Tax Finance Authority (JPA) was 
formed as a joint powers authority for the purpose of purchasing delinquent 
property taxes in accordance with law.  The Santa Monica-Malibu Unified School 
District has participated with this JPA since 2002 bringing in over $1.2 million 
unrestricted dollars through their participation.  The JPA has been well managed 
by School Services of California, Inc., (SSC) who will continue to act as a 
consultant to the JPA to ensure that the best interests of the LEAs are being met 
and by Chick Adams of Jones Hall law firm, who will continue to serve as legal 
counsel to the JPA. The SMMUSD Board of Education last approved the district’s 
participation on September 18, 2014 by adopting a resolution for the years 
ending June 30, 2014 through June 30, 2016.  Adopting the attached resolution 
will extend the District’s participation through June 30, 2019. 

 
 The next funding of delinquent taxes has tentatively been scheduled to close 

some time before the end of calendar year 2017.  In order for the District to 
participate, we are submitting this resolution to the governing Board for approval.    

 
A Frequently Asked Questions document and a historical record of payments 
received by districts in Los Angeles County are included as additional 
information. 

 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:   
STUDENT ADVISORY VOTE:   
AYES:  
NOES:   
ABSENT:  
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RESOLUTION NO. 16-38 
 

RESOLUTION OF THE GOVERNING BOARD OF THE SANTA MONICA-
MALIBU UNIFIED SCHOOL DISTRICT APPROVING ASSIGNMENT OF 
DELINQUENT TAX RECEIVABLES TO THE CALIFORNIA STATEWIDE 

DELINQUENT TAX FINANCE AUTHORITY FOR FISCAL YEARS ENDING 
JUNE 30, 2017, 2018 AND 2019, AND AUTHORIZING EXECUTION AND 

DELIVERY OF RELATED DOCUMENTS AND ACTIONS 
 

WHEREAS, under Section 6516.6(b) of the Government Code of the State of California 
(the “Law”), a school district, community college district or other local educational agency is 
authorized to sell and assign to a joint powers authority any or all of its right, title, and interest in 
and to the enforcement and collection of delinquent and uncollected property taxes, 
assessments, and other receivables that have been levied by it or on its behalf for collection on 
the secured, unsecured, or supplemental property tax rolls, in accordance with such terms and 
conditions as are set forth in an agreement with the joint powers authority; and 
 

WHEREAS, the California Statewide Delinquent Tax Finance Authority (the “Authority”) 
has been formed as a joint powers authority for the purpose of purchasing delinquent ad 
valorem property taxes in accordance with Section 6516.6 of the Law upon terms and 
conditions which are acceptable to local educational agencies in Los Angeles County; and 
 

WHEREAS, under the Law the amount of property tax receipts to be reported in a fiscal 
year for revenue limit purposes is equal to 100% of the local educational agency’s allocable 
share of the taxes distributed to it for the fiscal year, and any additional amounts will not be 
reported and will be provided directly to the local educational agency; and 
 

WHEREAS, the Board has previously adopted its resolutions approving the participation 
by the Santa Monica-Malibu Unified School District (the “District”) in the delinquent tax finance 
program of the Authority with respect to prior fiscal years; and 
 

WHEREAS, the Authority has requested the District to consider selling it certain 
delinquent tax receivables arising with respect to the fiscal years ending June 30 in each of the 
years 2017, 2018 and 2019 (collectively, the “Tax Receivables”), at a purchase price which is at 
least equal to 110.0% of the amount of Tax Receivables; and 
 

WHEREAS, in order to provide funding for the purchase of the Tax Receivables, the 
Authority has made arrangements to issue and sell a certificate of participation for each fiscal 
year to a designee of Tower Capital Management, LLC, a Delaware limited liability company; 
and 
 

WHEREAS, the Governing Board of the District (the “Board”) wishes to take its action at 
this time approving the sale of the Tax Receivables to the Authority, and approving related 
documents and actions; 
 

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Santa Monica-
Malibu Unified School District as follows: 
 

Section 1.  Sale of Tax Receivables to Authority.  The Board hereby approves and 
authorizes the sale of the Tax Receivables to the Authority, at a purchase price at least equal to 
110.0% of the amount of Tax Receivables. 
 

Section 2.  Approval of Purchase and Sale Agreements.  The sale of Tax 
Receivables shall be accomplished under a Purchase and Sale Agreement (the “Purchase and 
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Sale Agreement”) between the District and the Authority, in substantially the form executed by 
the District in connection with previous sales of tax receivables to the Authority. 
 

The Purchase and Sale Agreement is hereby approved in substantially the form on file 
with the Clerk of the Board, together with any changes therein or modifications thereof approved 
by the Superintendent (or other chief executive officer) or the chief business officer of the 
District (each, an “Authorized Officer”).  The Authorized Officer is authorized and directed to 
execute and deliver each such Purchase and Sale Agreement on behalf of the District, and the 
execution and delivery of each such Purchase and Sale Agreement by the Authorized Officer 
shall be conclusive evidence of the approval of any such changes and modifications.  The 
Board hereby authorizes the delivery and performance of the Purchase and Sale Agreements. 
 

Section 3.  Official Actions.  The Authorized Officer and any and all other officers of 
the District are hereby authorized and directed, for and in the name and on behalf of the District, 
to do any and all things and take any and all actions, including execution and delivery of any 
and all assignments, certificates, requisitions, agreements, notices, consents, instruments of 
conveyance, warrants and other documents, which they, or any of them, may deem necessary 
or advisable in order to consummate the sale of the Tax Receivables to the Authority and the 
other transactions described herein.  Whenever in this resolution any officer of the District is 
authorized to execute or countersign any document or take any action, such execution, 
countersigning or action may be taken on behalf of such officer by any person designated by 
such officer to act on his or her behalf in the case such officer is absent or unavailable. 
 

Section 4.  Effective Date.  This resolution shall take effect from and after the date of 
approval and adoption thereof. 
 

PASSED AND ADOPTED this 18th day of May 2017, by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 

  
ATTEST:        President 
 
 
  

Secretary 

 



 

 

DELINQUENT PROPERTY TAX FINANCING PROGRAM  
FOR CALIFORNIA EDUCATIONAL AGENCIES 

Frequently Asked Questions 

 May 1, 2017 

  

1. How did this program come about?   
This program is the result of consultations and agreements reached over the course 
of several years beginning in the late 90s that involved members of the California 
legislature, the Department of Finance, the Department of Education, the 
Governor’s Office, school districts, the California State Association of Counties, and 
School Services of California. 

2. Who authorized it? 
California Government Code 6516.6 authorizes local taxing agencies, like school 
districts, to form joint powers authorities to purchase delinquent property tax 
receivables. 

3. What is a Joint Powers Authority? 
A joint powers authority (JPA) is a separate public entity formed by two or more 
public agencies that can, under California law, exercise any power held in common 
by the public agencies forming the JPA, including the power to finance delinquent 
taxes. 

4. How does the financing work? 
School districts that elect to participate in this program execute a purchase and sale 
agreement through which they assign their secured roll delinquent property tax 
receivables to the JPA.  The JPA then sells its rights to its selected funding source. 

5. What liabilities does my school district incur by participating in this program? 
Under California law and the joint powers agreement, individual school districts are 
not responsible for the debts, obligations and liabilities of the Authority.  The only 
obligations assumed by school districts are specified in the purchase and sale 
agreements entered into with the JPA. 

6. How do I determine the economic benefit for my school district? 
Each school district that participates in the program receives an amount of money in 
excess of the base tax due – in effect a premium or benefit – for the tax receivables 
that it sells and assigns to the JPA.  This benefit is additional unrestricted income for 
each district that does not, by law, offset state aid.  The premium is an amount 
which will be paid to the participating districts upon settlement of the transaction. 

7. What level of participation is required in a given county? 
In Los Angeles and Monterey counties virtually all of the K-14 school districts plus 
each county’s office of education participates in the program.  School districts in 
other counties that form a JPA to take advantage of the benefits available under CGC 



 

 

6516.6 would need to obtain substantial participation of the school districts in that 
county in order for the program to be economically viable for an underwriter. 

8. Who pays the school districts’ expenses? 
School districts do not incur any expenses associated with their participation in this 
program.     

9. Would this transaction affect a school district’s debt capacity or credit rating? 
The program is a sale of delinquent tax receivables and as such relies exclusively on 
the security of those receivables.  Thus, this program is non-recourse to the 
participating school districts, community colleges and county offices of education.  
Accordingly, as this is not a borrowing, there should be no impact on a participating 
district’s debt capacity or credit rating. 

10. What benefit do participating districts receive?  
The legislation that authorized this program was designed (a) to permit the state to 
benefit from the financing of delinquent tax receivables by reducing its subvention 
payments to schools similar to Teeter Plans in other counties; and also (b) to permit 
education agencies to receive additional unrestricted income as a result of the sale 
of the delinquent tax receivables.  Other participating school districts where this 
program is operating receive a 10% benefit -- their allocable share of the delinquent 
tax receivables sold multiplied by 10% -- up front in cash.  The statute allows this 
benefit to be received by school districts as additional unrestricted money that does 
not affect revenue limits. 

11. Who provides the funds for this program? 
The JPA selects an underwriter with the capability of purchasing the participating 
schools' delinquent tax receivables as well as the capability of developing and 
maintaining the required data processing facilities that are required for this 
program.  Tower Capital Management of Morristown, New Jersey is the underwriter 
that has been selected by the JPAs in Los Angeles and Monterey counties. 

12. Who can I contact if I have further questions? 
 For general questions: 

Robert Miyashiro, School Services, (916) 446-7517 or robertm@sscal.com 
Bill Dahms, Consultant, (213) 220-5010 or williamrdahms@gmail.com 

For legal questions: 
Chick Adams, Jones Hall, (415) 391-5780 or cadams@joneshall.com 

 

mailto:robertm@sscal.com
mailto:cadams@joneshall.com
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Total      
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A B C UNIFIED SCHOOL DISTRICT 468,301 20,022 18,077 15,779 16,207 15,163 15,425 568,974

ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT 63,313 4,239 5,089 2,986 3,321 3,144 3,322 85,414

ALHAMBRA UNIFIED SCHOOL DISTRICT 154,919 5,899 7,204 4,509 3,685 3,455 3,543 183,213

ANTELOPE VALLEY UNION HIGH SCHOOL DISTRICT 658,817 33,473 40,455 24,659 21,084 20,286 20,893 819,667

ARCADIA UNIFIED SCHOOL DISTRICT 474,260 34,836 39,326 27,737 32,767 32,096 34,307 675,329

AZUSA UNIFIED SCHOOL DISTRICT 251,674 10,464 9,642 8,000 8,436 8,181 8,550 304,947

BALDWIN PARK UNIFIED SCH DISTRICT 295,145 8,446 5,395 6,896 5,849 5,600 5,744 333,074

BASSETT UNIFIED SCHOOL DISTRICT 128,697 5,499 5,109 4,292 4,622 4,475 4,595 157,288

BELLFLOWER UNIFIED SCHOOL DISTRICT 328,273 14,406 14,041 11,219 11,661 11,033 11,343 401,975

BEVERLY HILLS UNIFIED SCHOOL DISTRICT 317,670 44,055 53,645 34,751 42,454 40,335 43,236 576,145

BONITA UNIFIED SCHOOL DISTRICT 262,677 12,892 12,751 9,933 10,557 10,002 10,344 329,157

BURBANK UNIFIED SCHOOL DISTRICT 588,966 36,797 40,707 28,091 31,479 29,539 30,237 785,817

CASTAIC UNION SCHOOL DISTRICT 86,059 4,773 5,073 3,425 3,610 3,377 3,465 109,781

CENTINELA VALLEY UNION HIGH SCHOOL DISTRICT 405,308 27,872 32,658 21,180 16,787 16,046 16,057 535,908

CERRITOS COMMUNITY COLLEGE DISTRICT 367,230 10,369 10,686 7,971 8,732 8,240 8,446 421,674

CHARTER OAK UNIFIED SCHOOL DISTRICT 175,139 8,366 8,048 6,437 6,938 6,609 6,786 218,324

CITRUS COMMUNITY COLLEGE DISTRICT 239,172 5,683 5,907 4,379 4,829 4,660 4,843 269,473

CLAREMONT UNIFIED SCHOOL DISTRICT 197,828 11,057 12,294 8,593 9,395 9,104 9,321 257,592

COMPTON COMMUNITY COLLEGE DISTRICT 123,575 5,193 5,599 3,957 4,333 4,079 4,181 150,917

COMPTON UNIFIED SCHOOL DISTRICT 594,418 22,146 19,925 17,376 17,581 16,583 16,976 705,006

COVINA-VALLEY UNIFIED SCHOOL DISTRICT 328,481 14,748 13,855 11,371 11,934 11,401 11,707 403,497

CULVER CITY UNIFIED SCHOOL DISTRICT 197,037 11,596 12,687 8,990 10,062 9,665 9,995 260,031

DOWNEY UNIFIED SCHOOL DISTRICT 548,745 26,931 27,314 20,989 22,204 21,033 21,674 688,891

DUARTE UNIFIED SCHOOL DISTRICT 108,651 5,228 5,114 4,095 4,466 4,323 4,526 136,403

EAST WHITTIER CITY SCHOOL DISTRICT 161,001 5,769 4,705 4,620 4,467 4,242 4,385 189,189

EASTSIDE UNION SCHOOL DISTRICT 39,902 914 396 782 514 468 486 43,463

EL CAMINO COMMUNITY COLLEGE DISTRICT 464,629 34,571 35,807 26,526 29,539 27,521 28,397 646,991

EL MONTE SCHOOL DISTRICT 190,479 5,876 4,048 4,660 4,424 4,144 4,233 217,865

CALIFORNIA STATEWIDE DELINQUENT TAX FINANCE AUTHORITY

Premium Benefits Received by K-14 Public Schools in Los Angeles County:  2002 - 2016

November 11, 2016
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EL MONTE UNION HIGH SCHOOL DISTRICT 348,242 20,879 22,903 16,080 12,352 11,562 11,814 443,832

EL RANCHO UNIF./CONS/ SCHOOL DISTRICT 236,446 9,302 8,324 7,247 7,409 7,010 7,226 282,965

EL SEGUNDO UNIFIED SCHOOL DISTRICT 124,340 7,693 8,397 5,666 6,632 5,740 5,943 164,412

GARVEY SCHOOL DISTRICT 102,522 2,834 1,707 2,317 2,114 1,990 2,051 115,536

GLENDALE COMMUNITY COLLEGE DISTRICT 339,382 12,229 12,554 9,327 10,316 9,723 10,044 403,574

GLENDALE UNIFIED SCHOOL DISTRICT 1,022,288 63,198 69,762 48,228 54,075 50,962 52,645 1,361,158

GLENDORA UNIFIED SCHOOL DISTRICT 194,906 9,731 9,854 7,713 8,232 7,967 8,363 246,765

GORMAN SCHOOL DISTRICT 22,999 170 0 194 39 35 36 23,474

HACIENDA-LA PUENTE UNIFIED SCHOOL DISTRICT 514,375 21,788 20,467 17,038 17,850 16,991 17,401 625,910

HART WILLIAM S UNION HIGH SCHOOL DISTRICT 920,299 62,022 72,080 45,579 32,982 32,079 33,110 1,198,151

HAWTHORNE SCHOOL DISTRICT 146,336 3,858 2,069 3,182 2,726 2,503 2,566 163,240

HERMOSA BEACH CITY SCHOOL DISTRICT 49,553 3,808 4,692 3,094 3,399 3,256 3,405 71,207

HUGHES ELIZABETH LAKES UNION SCH DISTRICT 15,606 885 933 628 681 625 643 20,002

INGLEWOOD UNIFIED SCHOOL DISTRICT 451,756 21,938 21,742 16,851 18,423 17,305 17,469 565,483

KEPPEL UNION SCHOOL DISTRICT 48,076 1,425 1,082 1,068 950 885 933 54,419

L.A.CITY COMMUNITY COLLEGE DISTRICT 2,925,698 213,008 220,749 163,969 182,324 173,392 180,889 4,060,030

LA CANADA UNIFIED SCHOOL DISTRICT 223,942 16,384 19,231 12,944 14,990 14,355 14,875 316,722

LANCASTER SCHOOL DISTRICT 195,618 2,996 0 2,562 1,389 1,316 1,334 205,216

LAS VIRGENES UNIFIED SCHOOL DISTRICT 670,644 48,360 58,404 35,971 41,466 39,434 40,480 934,759

LAWNDALE SCHOOL DISTRICT 97,968 2,700 1,467 2,193 1,857 1,734 1,777 109,697

LENNOX SCHOOL DISTRICT 93,286 1,427 0 1,240 649 604 612 97,818

LITTLE LAKE CITY SCHOOL DISTRICT 82,096 2,355 1,509 1,920 1,685 1,615 1,657 92,837

LONG BEACH COMMUNITY COLLEGE DISTRICT 453,360 14,568 14,478 11,142 12,336 11,633 11,550 529,066

LONG BEACH UNIFIED SCHOOL DISTRICT 2,183,434 99,585 93,547 77,223 82,615 77,903 77,350 2,691,658

LOS ANGELES COUNTY OFFICE OF EDUCATION 1,814,039 101,372 114,807 77,172 139,858 132,242 136,235 2,515,724

LOS ANGELES UNIFIED SCHOOL DISTRICT 21,598,592 1,240,324 1,339,933 956,609 1,064,319 1,013,613 1,058,892 28,272,282

LOS NIETOS SCHOOL DISTRICT 45,157 1,806 1,549 1,376 1,422 1,322 1,321 53,952

LOWELL JOINT SCHOOL DISTRICT 60,293 2,411 2,018 1,941 1,915 1,813 1,860 72,251
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LYNWOOD UNIFIED SCHOOL DISTRICT 285,098 7,092 3,728 5,656 4,930 4,609 4,755 315,867

MANHATTAN BEACH UNIFIED SCH DIST 432,664 34,032 41,966 27,131 25,169 24,025 25,532 610,519

MONROVIA UNIFIED SCHOOL DISTRICT 196,619 11,585 12,624 9,032 9,972 9,506 9,842 259,179

MONTEBELLO UNIFIED SCHOOL DISTRICT 734,144 30,166 26,179 23,509 24,168 22,623 22,902 883,691

MOUNTAIN VIEW SCHOOL DISTRICT 140,557 2,754 567 2,238 1,751 1,639 1,666 151,172

MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT 567,980 22,361 22,699 17,161 18,914 18,013 18,503 685,631

NEWHALL SCHOOL DISTRICT 194,060 10,745 11,356 7,866 8,502 8,276 8,453 249,258

NORWALK-LA MIRADA UNIFIED SCHOOL DISTRICT 504,069 20,879 19,599 16,361 17,117 16,203 16,597 610,825

PALMDALE SCHOOL DISTRICT 295,432 5,063 907 4,276 2,712 2,652 2,709 313,751

PALOS VERDES PENINSULA UNIFIED SCHOOL DISTRICT 673,884 49,297 55,624 38,374 44,850 42,492 43,854 948,374

PARAMOUNT UNIFIED SCHOOL DISTRICT 298,672 10,221 9,157 8,032 7,740 7,284 7,460 348,564

PASADENA AREA COMMUNITY COLLEGE 482,241 28,233 29,598 22,151 24,764 23,729 24,790 635,505

PASADENA UNIFIED SCHOOL DISTRICT 1,036,125 73,972 86,524 56,534 65,157 62,203 64,616 1,445,130

POMONA UNIFIED SCHOOL DISTRICT 634,468 21,557 16,577 16,773 16,761 15,975 16,304 738,415

REDONDO BEACH UNIFIED SCHOOL DISTRICT 512,345 39,738 46,614 30,539 23,367 22,069 22,760 697,433

RIO HONDO COMMUNITY COLLEGE DISTRICT 259,510 7,137 7,337 5,469 6,021 5,698 5,825 296,997

ROSEMEAD SCHOOL DISTRICT 64,240 2,571 2,211 2,054 2,088 1,951 2,012 77,126

ROWLAND UNIFIED SCHOOL DISTRICT 401,208 17,436 16,485 13,797 14,757 13,958 14,268 491,909

SAN GABRIEL UNIFIED SCHOOL DISTRICT 155,607 9,574 10,275 7,649 8,420 8,056 8,443 208,024

SAN MARINO UNIFIED SCHOOL DISTRICT 169,022 12,446 14,294 10,018 11,813 11,290 11,851 240,733

SANTA CLARITA COMMUNITY COLLEGE DISTRICT 292,397 19,077 19,971 13,940 15,144 14,729 15,203 390,461

SANTA MONICA COMMUNITY COLLEGE DISTRICT 463,019 17,250 17,737 13,511 15,233 14,409 14,947 556,107

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 858,229 67,515 79,178 52,405 62,124 58,760 60,958 1,239,168

SAUGUS UNION SCHOOL DISTRICT 240,328 12,208 12,356 9,188 9,592 9,356 9,734 302,762

SOUTH PASADENA UNIFIED SCHOOL DISTRICT 135,226 35 7,304 6,896 7,130 156,591

SOUTH WHITTIER SCHOOL DISTRICT 77,070 2,568 2,095 2,038 2,034 1,975 1,990 89,770

SULPHUR SPRINGS UNION SCHOOL DISRICT 136,225 6,825 7,325 5,157 5,443 5,423 5,581 171,980

TEMPLE CITY UNIFIED SCHOOL DISTRICT 153,409 8,697 9,414 7,064 7,871 7,545 7,869 201,870
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TORRANCE UNIFIED SCHOOL DISTRICT 1,014,549 65,962 73,236 49,935 57,004 53,483 54,343 1,368,512

VALLE LINDO SCHOOL DISTRICT 18,638 425 132 357 292 272 274 20,389

WALNUT VALLEY UNIFIED SCHOOL DISTRICT 379,135 19,001 19,085 14,876 16,018 15,268 15,843 479,227

WEST COVINA UNIFIED SCHOOL DISTRICT 223,135 10,034 10,010 8,091 7,816 7,481 7,720 274,287

WESTSIDE UNION SCHOOL DISTRICT 144,392 5,505 6,305 4,120 3,834 3,768 3,952 171,875

WHITTIER CITY SCHOOL DISTRICT 138,597 5,372 4,581 4,235 4,249 4,016 4,101 165,152

WHITTIER UNION HIGH SCHOOL DISTRICT 474,594  32,557 22,308 17,515 16,644 17,020 580,637

WILSONA SCHOOL DISTRICT 29,085 708 399 562 510 512 536 32,313

WISEBURN SCHOOL DISTRICT 79,017 5,137 5,888 4,037 4,409 3,736 4,768 106,993

    TOTALS 56,287,020 3,084,320 3,362,097 2,401,121 2,652,309 2,520,939 2,614,611 72,922,416
72,922,416

`

Note:
The amount of the premiums (unrestricted additional income) received by each of the participating schools is based on (1) allocation factors provided to 
Tower Capital Management, the underwriter of the Joint Powers Authority, by the office of the Los Angeles County Auditor-Controller; and (2) the total 
amount of the K-14 schools' share of the property tax delinquencies in Los Angeles County purchased by the Joint Powers Authority. Please note that the 
premiums to be received in June 2013 have been adjusted to correct for prior years' underpayments or overpayments as described in the May 13, 2013 
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TO: BOARD OF EDUCATION INFORMATION 
  05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ 
 
RE:  REVISION TO AR 3515.2 – DISRUPTIONS 
 

INFORMATION ITEM NO. I.01 
 
This is to inform the Board of Education that AR 3515.2 – Disruptions has been revised. 
 
COMMENTS: The regulation has been updated to authorize the principal or designee to remove 

from school grounds or a school activity any person who threatens the immediate 
physical safety of a student, staff, or others. The regulation also reflects law 
allowing a person who has been directed to leave school facilities to reenter a 
location where the superintendent's or board's office is located for the purpose of 
filing an appeal.   

 
The board discussed these changes at the May 4, 0217, board meeting.  The 
corresponding policy can be found under Item No. A.20 in this agenda.   
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Business and Noninstructional Operations     AR 3515.2 
 
DISRUPTIONS 
 
 
The principal or designee may direct any person, except a student, school employee, or other 
person required by his/her employment to be on school grounds, to leave school grounds if: 
(Education Code 44810, 44811; Penal Code 415.5, 626.7, 626.8, 626.81, 626.85)  
 
1.  The principal or designee has reasonable basis for concluding that the person is 

committing or has entered the campus with the purpose of committing an act which is 
likely to interfere with the peaceful conduct, discipline, good order, or administration of 
the school or a school activity, or with the intent of inflicting damage to any person or 
property.  

 
2.  The person fights or challenges another person to a fight, willfully disturbs another 

person by loud and unreasonable noise, or uses offensive language which could 
provoke a violent reaction.  

 
3.  The person loiters around a school without lawful business for being present or reenters 

a school within 72 hours after he/she was asked to leave.  
 
4.  The person is required to register as a sex offender pursuant to Penal Code 290.  
 
 However, a registered sex offender may be on school grounds if he/she has a lawful 

purpose and written permission from the principal or designee.  
 
5.  The person is a specified drug offender as defined in Penal Code 626.85.  
 
 However, a specified drug offender may be on school grounds with written permission 

from the principal or designee or, if he/she is a parent/guardian of a child enrolled in that 
school, to attend a school activity.  

 
6. The person willfully or knowingly creates a disruption with the intent to threaten the 

immediate physical safety of any student in grades K-8 while attending, arriving at, or 
leaving school.  (Penal Code 626.8) 

 
7.  The person has otherwise established a continued pattern of unauthorized entry on 

school grounds.  
 
The principal or designee shall allow a parent/guardian who was previously directed to leave 
school grounds to reenter for the purpose of retrieving his/her child for disciplinary reasons, 
medical attention, or family emergencies, or with the principal or designee's prior written 
permission. (Penal Code 626.7, 626.85)  
 
When directing any person to leave school premises, the principal or designee shall inform the 
person that he/she may be guilty of a crime if he/she:  
 
1.  Fails to leave or remains after being directed to leave (Penal Code 626.7, 626.8, 626.85)  
 
2.  Returns to the campus without following the school's posted registration requirements 

(Penal Code 626.7)  
 
3.  Returns within seven days after being directed to leave (Penal Code 626.8, 626.85)  
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Appeal Procedure  
 
Any person who is asked to leave a school building or grounds may appeal to the 
Superintendent or designee. This appeal shall be made no later than the second school day 
after the person has departed from the school building or grounds. After reviewing the matter 
with the principal or designee and the person making the appeal, the Superintendent or 
designee shall render his/her decision within 24 hours after the appeal is made, and this 
decision shall be binding. (Education Code 32211) 
 
The decision of the Superintendent or designee may be appealed to the Board of Education. 
Such an appeal shall be made no later than the second school day after the Superintendent or 
designee has rendered his/her decision. The Board shall consider and decide the appeal at its 
next scheduled regular or adjourned regular public meeting. The Board's decision shall be final. 
(Education Code 32211)  
 
In any circumstance where a person has been directed to leave a school building or grounds 
where the Superintendent's or Board's office is situated, he/she may nevertheless enter the 
school building or ground solely for the purpose of making the appeal.  (Education Code 32211) 
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TO: BOARD OF EDUCATION INFORMATION 
  05/18/17 
FROM: BEN DRATI  /  JANECE L. MAEZ 
 
RE:  DELETION OF AR 3541.2 – TRANSPORTATION FOR STUDENTS WITH 

DISABILITIES 
 

INFORMATION ITEM NO. I.02 
 
This is to inform the Board of Education that AR 3541.2 – Transportation for Students with 
Disabilities has been deleted.  
 
COMMENTS: The regulation has been deleted and material moved to BP re: provision of 

alternative transportation when a student is excluded from school bus 
transportation for a disciplinary or other reason, assurance that a contract with a 
nonpublic, nonsectarian school or agency addresses transportation as 
necessary, and transportation of service animals.   

 
The board discussed these changes at the May 4, 0217, board meeting.  The 
corresponding policy can be found under Item No. A.22 in this agenda. 
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Business and Noninstructional Operations     AR 3541.2 
 
TRANSPORTATION FOR STUDENTS WITH DISABILITIES 
 
 
Transportation for students with disabilities shall be provided in accordance with a student's 
Individualized Education Program (IEP) or Section 504 accommodation plan. 
 
If a disabled student is excluded from school bus transportation, the district shall provide 
alternative transportation at no cost to the student or parent/guardian provided that 
transportation is specified in the student's IEP.  (Education Code 48915.5) 
 
When contracting with a nonpublic, nonsectarian school or agency to provide special education 
services, the Superintendent or designee shall ensure that the contract includes general 
administrative and financial agreements related to the provision of transportation services if 
specified in the student's IEP.  (Education Code 56366) 
 
Guide dogs, signal dogs and service dogs trained to provide assistance to disabled persons 
may be transported in a school bus when accompanied by disabled students, disabled teachers 
or persons training the dogs.  (Education Code 39839) 
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