School Governance Team
Meeting Minutes for SY 24-25

SAWYER ROAD ELEMENTARY SGT MEMBERS: Members Present

Susan Graves, Principal

Tezella Comeaux, Appointed Certified

Sara Cleveland, Elected Teacher Representative 1

Lisa Ramer, Elected Teacher Representative 2

Kevin Ware, Appointed Parent Member 1

Kelsie Peters, Elected Parent Member 2

Margot Moorman, Community Partner

Quinnoies Leonard, Community Partner

Majid Bassery, Parent Liaison

XO0OXOOOX[X

Date: 4/25/2025 | Quorum: O Yes / X No

Agenda Items:

e Review SRE self study for upcoming IB visit in 25-26

o Happens every 5 years

o PDP for staff/school after self-study

o This meeting is required to follow and fulfill IB rules and staying up to date on practices

o SGT’s has a voice in community contributions

o Thereis a plan for new teachers to be included in upcoming trainings

o SGT can attend or support IB eval on 10/13-10/14

o Areas of Growth
=  From teacher PL
= Recheck verbiage for growth because we are doing more than we realize @
= Suggested to do a Scavenger Hunt for needs for growth

o Where do we see curriculum matching IB?

e SGT 25-26

o New principal

o New parent will be voted in

o Margo will inquire if Mr. Leonard still wants to participate

o BURN Bootcamp Sprayberry was suggested as community partners

Comments:

Recommendation to BOE:




