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What is Continuous Improvement Planning?

● A process for school improvement that results in a plan 
(CIP)
○ Academic Achievement
○ Safe and Healthy Schools

● Informed by data
● Routine monitoring
● Each school and the district
● Community stakeholders
● VT Agency of Education requirement



Updated CIP Template

● Created by Education Quality Team and Consolidated Federal Programs 
(CFP) team at AOE to meet the needs of both teams and both state and 
federal requirements

● Updated CIP template meets all requirements for Schoolwide Program Plans 
for eligible Title I Schoolwide Programs (currently Berlin and Doty, previously 
Berlin, Calais, Doty, and U-32)

● Integration of required Data Inventory for CFP and Comprehensive Needs 
Assessment (CNA) for CIPs and CFP

● Data inventory will continue to be used to justify necessity and 
reasonableness of all CFP investments

● Each school and LEA is required to have a CIP
● CIP submission window is May 1-September 1; CFP application due by June 

30.



VT AOE Documents

● The following documents 
must be used and 
submitted this year:
○ CFP Data Inventory 

Instructions
○ CFP Data Inventory 

Template
○ CIP Instructions 
○ CIP Template

https://education.vermont.gov/documents/edu-cfp-data-inventory-guidance
https://education.vermont.gov/documents/edu-cfp-data-inventory-guidance
https://education.vermont.gov/documents/edu-cfp-data-inventory-template
https://education.vermont.gov/documents/edu-cfp-data-inventory-template
https://education.vermont.gov/document/vermont-school-continuous-improvement-plan-instructions
https://education.vermont.gov/document/continuous-improvement-plan-template


Preparing for Continuous Improvement Planning
WCLT, 2-18-25

● What do you notice?
● What questions do you have?
● What strikes you as significant?
● What are the implications for our 

work?
○ How do we want to 

approach this work?
○ School board approval on 

May 21
■ Timely submission of 

FY26 CFP application

● CIP Instructions 
● CIP Template

● Current CIP (they are all the same)
● Equity Supports Identification 2023-2024:

○ Berlin: Equity 1 FRL and Historically 
Marginalized

○ Calais: NA low student count
○ Doty: NA low student count
○ EMES: Equity 1 FRL
○ Rumney: None
○ U-32: Equity 1 IEP
○ WCUUSD: Equity 1 IEP

https://education.vermont.gov/document/vermont-school-continuous-improvement-plan-instructions
https://education.vermont.gov/document/continuous-improvement-plan-template
https://drive.google.com/file/d/1OYl6ViRS226zjFMf3Goh2FpFH39D3mb7/view?usp=sharing
https://drive.google.com/file/d/10NT1A8mdBzgKSW4t81yEnbgdxsusSqPi/view?usp=sharing


Elementary School Draft Plans
1. Academic Achievement

a. Student performance and growth in mathematics
b. Economically disadvantaged
c. i-Ready math diagnostic assessment

2. Safe and Healthy Schools
a. Student social emotional well-being
b. DESSA screener

3. Academic Achievement
a. K-3 student growth in reading
b. Students receiving interventions 
c. Acadience reading assessment



U-32 Draft Plan

1. Academic Achievement
a. 4-year graduation rate
b. Student progress on Student Learning Outcomes

2. Safe and Healthy Schools
a. Student performance in mathematics and reading
b. Individualized Education Plans
c. i-Ready math diagnostic and i-Ready reading diagnostic



WCUUSD (LEA) Draft Plan

1. Academic Achievement
a. Student performance in 8th grade algebra indicator
b. Economically disadvantaged
c. i-Ready math diagnostic

2. Safe and Healthy Schools
a. Sustainable plan for school nurse services

3. Safe and Healthy Schools
a. Units of study aligned with new Education Quality Standards

4. Academic Achievement
a. K-3 student growth in reading
b. Students receiving interventions 
c. Acadience reading assessment



Tuning the Draft Plans

● Overview and Presentation of the Draft
● Clarifying Questions
● Examination of the Draft
● Clarifying Questions
● Warm Feedback
● Cool Feedback
● Attendance


