
 
AMENDED AGENDA      

 
 

 
 
 

TIME 

 
 
 
 
 
  I. 

METROPOLITAN BOARD OF PUBLIC EDUCATION 
2601 Bransford Avenue, Nashville, TN 37204 
Regular Meeting – April 24, 2018 – 5:00 p.m. 

Anna Shepherd, Chair 
 
CONVENE and ACTION   

  

  A.   Establish Quorum    

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

                 

 
 
 
 
II.  
  
 
 
 
 
 
III. 
 
 
 
 
IV. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B.           Pledge of Allegiance  
C.           30 Seconds in My District… 
 
 

AND THE GOOD NEWS IS… - OUR STUDENTS, OUR COMMUNITY 
A. Chris Whitney, One Generation Away 
B. Barry Barlow – Parent Advisory Council  
C. Early Post-secondary Opportunities - Academies of Nashville 

Growth  
D. Stoneman Douglas High School  

 
AWARDS AND RECOGNITION- OUR PEOPLE 

A. Tennessee’s National Outstanding Assistant Principal  – Andrew 
Jackson Elementary School 

a. Shelley Archuleta-Smith  

 
GOVERNANCE ISSUES- OUR ORGANIZATION 
A. Actions 

1.   Consent  
a.  Recommended Approval of Supplement #1 for Central  
     Office Lighting Replacement and Energy Reduction Efforts –  
     Enterprise Solutions Inc.   
b. Recommended Approval of Change Order #5 for Overton  
     High School Additions and Renovations – American  

     Constructors, Inc. 
c.  Awarding of Purchases and Contracts 

    (1) Aquaphase, Inc.   
    (2) CDW Government LLC (CDW-G) 
    (3) Chem-Aqua, Inc. 
    (4) Michael and Susan Dell Foundation 
    (5) Teach for America, Inc.   

d. Legal Settlement Claim C-36751 ($7,000) 
e. Settlement Agreement ($7,500) 
f.  Tenure List  
g.  High School Graduation Requirements  
h. 2018-19 Perkins Action Plan and School Summary 
i.  Legal Settlement L-16111 ($175,000) 
 

              2.    Student Appeal  
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V. 
 
 
 
 
 
 
                                                                                         
 
VI. 
 
 
 
VII. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
REPORTS – OUR ORGANIZATION  
A. Director’s Report  

1.  Summer Programming 

 
B. Board Chairman’s Report  

1. Chair Report 
2. Announcements 

 
 
WRITTEN INFORMATION TO THE BOARD 
A. Sales Tax Collections as of April 20, 2018 
 
 
ADJOURNMENT 



 
              GOVERNANCE ISSUES 

 

A.            ACTIONS   

 

                             1.           CONSENT 

 
a. RECOMMENDED APPROVAL OF SUPPLEMENT #1 FOR CENTRAL OFFICE LIGHTING 

REPLACEMENT AND ENERGY REDUCTION EFFORTS - ENTERPRISE SOULUTIONS INC 
 

We are requesting approval to amend this contract with Enterprise Solutions for Central 
Office lighting replacement to increase the contract amount by $26,835 for changing 
bulb replacement to fixture replacement. 

   
It is recommended that this supplement be approved. 

 
Legality approved by Metro Department of Law. 

 
FUNDING: 35131.80701100 

 
DATE: April 24, 2018 

 
 
 
 
 
b. RECOMMENDED APPROVAL OF CHANGE ORDER #5 FOR OVERTON HIGH SCHOOL 

ADDITIONS AND RENOVATIONS – AMERICAN CONSTRUCTORS 
 

We are requesting approval to make the following changes to this contract: 
  

1. Additional Contract Contingency                                   $108,436.00 
2. Split collaborative space in east addition to 2 classrooms     $40,000.00                             
3. Misc. drawing corrections – Fire Marshal request     $40,000.00 
4. Allowance for additional stadium grading                     $50,000.00 
5. Allowance for auxiliary parking lot - patch, stripe and seal     $15,000.00                                  
6. Adding lobby column wraps                                        $7,776.00 
7. Adding key pad at concessions door                              $628.00 
8. Adding sink and casework for Art 134                                       $9,160.00 

                             Total                                $271,000.00   
It is recommended that this change order be approved. 

 
Legality approved by Metro Department of Law. 

 
FUNDING: 45015.80404215 

 
DATE: April 24, 2018 

 
 
 
 

 
 
 
 
 



 
              GOVERNANCE ISSUES 

 

A.            ACTIONS   

 

                             1.           CONSENT 

 
c.  AWARDING OF PURCHASES AND CONTRACTS    

 
VENDOR: Aquaphase, Inc.   
            
SERVICE/GOODS:  One of two IDIQ contracts awarded from RFP 18-11.  Aquaphase, Inc. 
will provide the HVAC water treatment services for MNPS HVAC systems of Zone 1, 5, 
and 6. 
 
TERM:       April 25, 2018 through April 24, 2023   
 
FOR WHOM: Maintenance 
 
COMPENSATION:   Annual costs to provide Dry Chemical Water Treatment service: 

 Zone 1: $46,334.40 (cost includes multi-zone discount of 2%) 

 Zone 5: $47,922.00 (cost includes multi-zone discount of 2%) 

 Zone 6: $48,157.20 (cost includes multi-zone discount of 2%) 
 

Optional service costs: 

 Treat closed loop system due to water loss - treat 1,000 gallons of loop 
water to meet MNPS standards = $63.50 per 1,000 gallons of system water 

 Annual cost to replace loop filters (1X7 – Filter Pot) = $84.00 per HIF- 7, per 
change-out  

 Cost to assist MNPS Maintenance with development of Legionella 
Monitoring and Response Plan/Policy = $2,850.00 each 

 Cost to conduct single test for Legionella = $265.00 each with 5% discount 
on 5+ samples collected on the same day 

 Replace chemical pumps = $345.00 each 

 Replace solenoids = $149.00 each 

 Hourly labor rate to repair or replace defective items = $27.50 hourly  
  

Total compensation under this contract is not to exceed $875,000. 
      

                                   OVERSIGHT:          Maintenance 
 
EVALUATION:  Quality of goods and services provided as well as delivery and 

response timeliness. 
 
MBPE CONTRACT NUMBER: 2-171640-01  
 
SOURCE OF FUNDS:   Operating Budget 
  
 
 
 
 
 

 
 



 
              GOVERNANCE ISSUES 

 

A.            ACTIONS   

 

                             1.           CONSENT 

 
c.  AWARDING OF PURCHASES AND CONTRACTS    
 

VENDOR: CDW Government LLC (CDW-G)  
            

SERVICE/GOODS: CA Technologies – API Management.  Product will allow the TIS 
department, and subsequently the District, to more quickly and accurately meet the 
demands for near real-time district data exchanges with our partners and supporting 
agencies.  The product allows a more comprehensive control set for the data sharing 
model, to ensure adherence to FERPA and other regulatory requirements.  The product 
improves and streamlines the development process required to overcome 
interoperability challenges between non-associated systems.  This is necessary to allow 
for the exchange of data to support daily operations by MNPS users, those outside 
agencies that work with MNPS, and the Tennessee Department of Education.  

   
TERM:                   April 25, 2018 through April 24, 2023  

   
FOR WHOM:           All MNPS  

 
COMPENSATION: Implementation: $66,052 

   Perpetual license and first year maintenance and support: $152,653 
   Maintenance and support years 2-4: $97,571 
 
 Total compensation under this contract is not to exceed $316,276. 
  

OVERSIGHT:          Technology and Information Services 
     

EVALUATION: Based on successful secure integration of district data with other 
agencies and vendors.  

 
MBPE CONTRACT NUMBER:     100614-National Joint Powers Alliance (NJPA) 

 
SOURCE OF FUNDS:        Capital Funds – Technology; Michael & Susan Dell Foundation  
                                           Grant 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
              GOVERNANCE ISSUES 

 

A.            ACTIONS   

 

                             1.           CONSENT 

 
c.  AWARDING OF PURCHASES AND CONTRACTS    
 

VENDOR: Chem-Aqua, Inc.    
            

SERVICE/GOODS:  Chem-Aqua, Inc. will provide the HVAC water treatment services for 
MNPS HVAC systems of Zone 2, 3, and 4. 

 
SOURCING METHOD: One of two IDIQ contracts awarded from RFP 18-11.   

 
TERM:  April 25, 2018 through April 24, 2023   

 
FOR WHOM: Maintenance 

 
COMPENSATION:  Annual cost to provide Dry Chemical Water Treatment service: 

 Zone 2: $40,420.91 (cost includes multi-zone discount of 5%) 

 Zone 3: $51,969.75 (cost includes multi-zone discount of 5%) 

 Zone 4: $37,533.71 (cost includes multi-zone discount of 5%) 
 

Optional service costs: 

 Treat closed loop system due to water loss - Treat 1,000 gallons of loop 
water to meet MNPS standards = $50.00 each 

 Annual cost to replace loop filters (1X7 – Filter Pot) = $60.00  

 Cost to assist MNPS Maintenance with development of Legionella 
Monitoring and Response Plan/Policy = $4,500.00 each 

 Cost to conduct single test for Legionella = $200.00 each 

 Replace chemical pumps = $350.00 each 

 Replace solenoids = $150.00 each 

 Hourly labor rate to repair/replace defective items = $0.00 hourly  
 

Total compensation under this contract is not to exceed $875,000. 
      

OVERSIGHT:            Maintenance 
 

EVALUATION:  Quality of goods and services provided as well as delivery and 
response timeliness. 

 
MBPE CONTRACT NUMBER: 2-00554-01  

 
SOURCE OF FUNDS:   Operating Budget 
 
 
 
 
 
 
 
 
 



 
              GOVERNANCE ISSUES 

 

A.            ACTIONS   

 

                             1.           CONSENT 

 
c.  AWARDING OF PURCHASES AND CONTRACTS    
 

VENDOR: Michael and Susan Dell Foundation  
            

SERVICE/GOODS:  This grant from the Michael & Susan Dell Foundation is to fund the 
project named “Ed-Fi CTA – Metro Nashville Public Schools.”  This project will be the 
first phase of MNPS implementing the Ed-Fi technologies to create a more centralized 
information architecture.  At the end of this project, MNPS will have an Ed-Fi 
Operational Data Store (ODS)/Application Programing Interface (API) version 2.x in a 
production environment, Student Information System (SIS) and data from at least one 
assessment vendor flowing into the Ed-Fi ODS, and at least one set of reports that 
provide data to educators with data flowing from the ODS.  

 
TERM:  April 25, 2018 through January 31, 2020   

 
FOR WHOM: Technology and Information Services 

 
COMPENSATION:   Michael and Susan Dell Foundation will fund MNPS in installments 
based on the following pay schedule that is subject to change: 

 
 April 6, 2018   $104,000 
 June 15, 2018   $104,000 
 August 10, 2018   $104,000 
 October 19, 2018  $106,000 
 

Total revenue under this grant is $418,000. 
 

OVERSIGHT:          Federal Programs 
 

EVALUATION:  Based upon grant funds released in accordance with MNPS milestones 
on the project. 

 
MBPE CONTRACT NUMBER: 2-00714-00  

 
SOURCE OF FUNDS:   Revenue 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
              GOVERNANCE ISSUES 

 

A.            ACTIONS   

 

                             1.           CONSENT 

 
c.  AWARDING OF PURCHASES AND CONTRACTS    
 

VENDOR: Teach for America, Inc.  
            

SERVICE/GOODS: Amendment #7 to the contract, adding compensation to support the 
2018 Summer School program in conjunction with training and preparation for Teach for 
America’s 2018 candidates.  Funds under this contract will cover learning materials and 
Teach for America’s staff.  Summer School classes will be conducted at Antioch Middle 
School, Jere Baxter Middle School, and Pearl-Cohn High School.   

  
TERM:  April 25, 2014 through January 14, 2019.   

 
FOR WHOM: MNPS High Needs Schools 

 
COMPENSATION:   This Amendment increases total compensation under the contract by 
$157,758.  $40,000 of the $157,758 is allocated for learning materials, and $117,758 of 
the $157,758 is allocated for staff costs. 

 
 Total compensation under this contract is not to exceed $3,498,650. 
      

OVERSIGHT:          Extended Learning 
 

EVALUATION:  Progress of participating students. 
 

MBPE CONTRACT NUMBER: 2-00163-01A7  
 

SOURCE OF FUNDS:   Federal Funds – Title I 



TEACHER TENURE LIST: 

Because of data quality and data tracking of tenure over time, Human Resources and 

Organizational Development office does thorough investigations of teacher inquiries and these 

educators were initially marked as non-tenured but should in fact have teacher tenure.  



Educators Eligible for Tenure Pending Board of Education Approval 
April 2018 

 
Educators are eligible for tenure in Tennessee when they have completed a probationary teaching 
period of 5 years (45 months) within a seven-year period and have received a TEAM evaluation 
composite score (overall Level of Effectiveness score) of 4 (above expectations) or 5 (significantly above 
expectations) for the last two years of the probationary period as a non-tenured teacher (Tennessee 
Code Annotated 49-5-503).   
 
We are pleased to present the following educators who met eligibility requirements to receive tenure in 
Metro Nashville Public Schools, and we commend them for their outstanding performance in the 
classroom and commitment to our district: 
 
Banik, Amanda (704526):  Robert Churchwell Elementary School 
Hilson, Patrice (850924):  Gower Elementary School 
Ward, Marianne (584747):  Tusculum Elementary School 
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POLICIES & 

PROCEDURES 

 

 

 

 

Elective Focus Pathway 

SP 6.102 
 
LAST REVISED:  April 2018 (See revision history on last page.) 

 

In accordance with State of Tennessee Board of Education policy, “Students must complete three (3) credits in 
an elective focus. All students will pursue a focused program of study designed to prepare them for the 
workforce and postsecondary study. The intent of the elective focus is to provide students with an opportunity to 
explore a particular academic area in greater depth.  

The elective focus may be CTE, science and math, humanities, fine arts, AP/IB, or other areas approved by the 
local board of education.  Students completing a CTE elective focus must complete three (3) credits in the same 
CTE career cluster or state-approved program of study.  

Schools should make every effort to ensure that all students complete a state or locally approved elective focus; 
however, schools may waive the elective focus requirement for those students who transfer during the junior or 
senior year to a Tennessee high school from a school in another state or from a non-public school, if the 
completion of the elective focus would prevent or delay graduation.  
 
Students who begin an elective focus in a Tennessee high school and transfer during the junior or senior year to 
another Tennessee high school may, with the permission of the Director of Schools, have the elective focus 
requirement waived if the receiving school does not offer the same elective focus area and is unable to offer 
related coursework to complete a state or locally approved focus area, or if the completion of the elective focus 
would prevent or delay graduation.” 

 
MNPS offers the following elective focus pathways to meet the graduation requirements established by the State 
of Tennessee Board of Education: 

1. Advanced Academics (to include dual enrollment (DE), dual credit (DC), Advanced Placement (AP), 
International Baccalaureate (IB), Cambridge (AICE), and School for Science and Math at Vanderbilt 
(SSMV)) 

2. Career and Technical Education (CTE) 
3. Science and Mathematics 
4. Humanities 
5. Fine Arts 
6. Interdisciplinary Studies* 
7. Intervention* (Tier III only – Math and ELA) 

 
*These pathways are MNPS-specific and must be approved for each student seeking to graduate with this 
elective focus in accordance with the guidance set forth by the Director of Schools. 
 

 

 



METRO NASHVILLE PUBLIC SCHOOLS 

Elective Focus Pathway 

SP 6.102 
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References/Authority 

TN State Board Policy – High School Policy,2.103.1.q 

 

 

 

 

 

 

Revision History 

April 2018 
 

Review 

Annually 
 

Date Last Reviewed 

April 2018 
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PROCEDURES 

 















































MONTH

 2017-2018 

Projection             

 TOTAL 2017-2018 

COLLECTIONS 

$ Change For 

Month -  FY18 

Projection

% Change For 

Month - FY18 

Projection

% Increase / 

Decrease Year-

To-Date

September $15,381,985.64 $13,237,970.46 ($2,144,015.18) -16.20% -16.20%

October 17,737,106.49        18,569,404.33        $832,297.84 4.48% -4.12%

November 18,735,563.05        19,090,775.12        $355,212.07 1.86% -1.88%

December 18,564,842.39        18,860,122.15        $295,279.76 1.57% -0.95%

January 17,718,272.36        18,506,044.41        $787,772.05 4.26% 0.14%

February 23,522,306.81        22,777,216.45        ($745,090.36) -3.27% -0.56%

March 15,903,850.36        16,631,331.50        $727,481.14 4.37% 0.09%

April 16,775,044.03        16,707,701.24        ($67,342.79) -0.40% 0.03%

May 19,161,602.23        

June 18,271,550.64        

July 18,550,400.20        

August 20,371,175.79        

TOTAL $220,693,700.00 $144,380,565.66 $41,594.53 0.03%

MONTH

 2017-2018 

Projection             

 TOTAL 2017-2018 

COLLECTIONS 

$ Change For 

Month -  FY18 

Projection

% Change For 

Month - FY18 

Projection

% Increase / 

Decrease Year-

To-Date

September $3,523,252.83 $3,171,913.06 ($351,339.77) -11.08% -11.08%

October 4,062,694.64          4,449,363.02          $386,668.38 8.69% 0.46%

November 4,291,391.69          4,574,287.21          $282,895.52 6.18% 2.61%

December 4,252,288.03          4,519,021.10          $266,733.07 5.90% 3.50%

January 4,058,380.68          4,434,181.52          $375,800.84 8.48% 4.54%

February 5,387,798.17          5,457,585.11          $69,786.94 1.28% 3.87%

March 3,642,786.24          3,984,986.81          $342,200.57 8.59% 4.49%

April 3,842,333.68          4,003,285.55          $160,951.87 4.02% 4.43%

May 5,553,865.54          

June 5,349,998.71          

July 4,248,980.04          

August 4,666,029.75          

TOTAL $52,879,800.00 $34,594,623.38 $1,533,697.42 4.43%

Metropolitan Nashville Public Schools

Sales Tax Collections 

As of April 20, 2018

General Purpose Fund

Debt Service Fund
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