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T 3
E To the Administrator Addressed

Texas Education Agency Commissioner Mike Morath

1701 North Congress Avenue * Austin, Texas 78701-1494 * 512 463-9734 * 512 463-9838 FAX

* tea.texas.gov

DATE: November 3, 2022

SUBJECT: Official Notification of the 2021-2022 Release of Final FIRST Ratings
CATEGORY: Information Update

NEXT STEPS: Required reporting

Final 2021-2022 Financial Integrity Rating System of Texas (FIRST) ratings based on fiscal year 2021
are now publicly available on the Texas Education Agency (TEA) website:

e School districts
s Open-enrollment charter schools and charter schools operated by institutions of higher education

(IHE)

A previous “To the Administrator Addressed” letter dated August 4, 2022, instructed your school
district or charter school (local educational agency or LEA) to view its preliminary FIRST rating. The
letter also provided information about the data the TEA analyzes to produce the rating and described

the appeal process available to your LEA. This appeals process is now complete, and the FIRST ratings
are final.

Required Reporting

Within two months of the release of its final FIRST rating, your LEA must announce and hold a public
meeting to distribute a financial management report that explains the LEA’s rating and its performance
under each indicator for the current and previous year’s ratings. The report also must provide the
financial information described in 19 Texas Administrative Code (TAC)

§109.1001(g)(3). We encourage your LEA to include in the report additional information that will be
beneficial to stakeholders, especially information explaining any special circumstances that may have
affected the LEA’s performance under one or more of the indicators.

The required newspaper notice to inform taxpayers of the meeting must be published no more than 30
days and no fewer than 10 days before the public meeting. Your LEA may combine the meeting with a
scheduled regular meeting of the board of trustees.

For full requirements related to the report and meeting, see 19 TAC §109.1001(q). For a template
that your LEA can use in developing its financial management report, see the TEA School FIRST web
page for school districts or FIRST Rating for Charter Schools web page.

Accreditation Status

Please note that the TEA considers an LEA’s FIRST rating when assigning an accreditation status, as
required by the accreditation status rules in 19 TAC §97.1055.

Contact for Further Information
If you have questions about your LEA’s FIRST rating, please contact financialaccountability@tea.texas.gov.

David Marx, CPA
Director, Financial Compliance Division
School Finance Department



NOTICE OF PUBLIC MEETING TO DISCUSS
PITTSBURG INDEPENDENT SCHOOL DISTRICT'S

STATE FINANCIAL ACCOUNTABILITY RATING

Pittsburg 1SD will hold a public meeting at 6:00 p.m. on

December 12, 2022 in the Board Room of the Central Administration
Building located at 402 Broach Street, Pittsburg, Texas.

The purpose of this meeting is to discuss the Pittsburg ISD’s rating on the
state’s financial accountability system for the 2020-21 school year.

PISD earned a Superior rating with a District score of 100.




2020-21
DISTRICT DATA

Pittsburg ISD
District Score 100/100
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Financial Integrity Rating System of Texas

2021-2022 RATINGS BASED ON SCHOOL YEAR 2020-2021 DATA - DISTRICT STATUS DETAIL
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Name: PITTSBURG ISD(032902) Publication Level 1: 8/2/2022 2:05:39 PM
Status: Passed Publication Level 2: 8/4/2022 12:15:48 PM
Rating: A = Superior Achievement Last Updated: 8/4/2022 12:15:48 PM
District Score: 100 Passing Score: 70
# Indicator Description Updated Score
i Was the complete annyal financial report (AFR)_and data submitted to the TEA within 30 days of the November 27 or January 28 deadline depending_on 7/12/2022 Yes
the school district's fiscal year end date of June 30 or August 31, respectively? 8:28:39
AM
2 Was there an unmodified opinion in the AFR on the financial state ts as a whole? & American Institute of Certified Public Accountants (AICPA), 5/16/2022 Yes
defines unmadified oplnion. The external independent auditor determines if there was an unmodified opinion.), 10:09:19
. AM
3 Was the school district in compliance with the payment terms of all debt agreements at fiscal year end? (If the school district was in default in a prior 5/16/2022 Yes
fiscal year, an exemption applies in following, years If the school district is current on its forbearance or payment plan with the lender and the payments 10:09:20
are made on schedule for the fiscal year being rated. Alsg exempted are technical defaults that are not related to monetary defaults. A technical default AM
s a failure to uphold the terms of a debt covenant, contract, or master promissory note even though payments to the lender, trust, or sinking_fund are
current. A debt agreement is a legal agreement between a debtor (= person, company, etc. that owes money) and their greditors, which includes a plan
for paying_back the debt.),
4 Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce Commission (TWC), Internal Revenue Service 5/16/2022 Yes
(IRS), and gther governmant agencies? (If the school district received a warrant held and the warrant hold was not cleared within 30 days from the date 10:09:20
the warrant hold was Issued, the school district Is considered to not have made timely payments and will fail critical indicator 4. If the school district was AM Ceiling
issued a warrant hold, the maximum polints and highest rating that the school district may receive is 95 points, A = Superior Achievement, even if the Passed
ssue surrounding_the initial warrant hold was resolved and cleared within 30 days.),
5 This indicator is not being scored.
1
Multiplier
Sum
6 Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 percent decrease or did the current year's assigned and 5/17/2022 Ceiling
unassigried fund balances exceed 75 days of operational expenditures? (If the school district fails indicator 6, the maximum points and highest rating 9:38:34 Passed
that th istrict may receive is 89 points, B = Above Standard Achievement.) AM
7 Was the number of days of cash on hand and current investments in the general fund for the school district sufficient to cover operating expenditures 5/16/2022 10
(excluding_facllitles acquisition and construction)? See ranges below in the Determination of Points section. 10:09:21
= AM
8 Was the measure of gurrent assets to current liabilities ratio for the school district sufficlent to cover short-term debt? See ranges below in the 5/16/2022 10
Determinatlon of Points section. 10:09:22
AM
9 Did the schogl district's general fund revenues equal or exceed expenditures (excluding facllities acquisition and construction)? If not, was the school 5/16/2022 | 10
district's number of days of cash on hand greater than or equal to 60 days? See ranges below in the Determination of Points section. 10:09:22
AM
10 This indicator is not being scored. 10
11 Was the ratio of long-term liabilitles to total asset for the school district sufficient upport long-term solvency? If the school district's increa of 5/16/2022 10
students In membership over § years was 7 percent or more, then the school district automatically passes this indicator. See raj es below in the 10:09:23
Determination of Polnts section, AM
12 Was the debt per $100 of assessed property. value ratio sufficient to support future debtr yments? See ranges below in the mination of Point: 5/16/2022 10
sectlon. 10:09:24
AM
13 | Was the school district's adminlstrative cost ratio equal to or less than the threshold ratio? See ran es below In the Determination of Polnts section. 6/9/2022 10
10:48:34
AM
14 Did the school distrlct not have a 15 percent decline in the students to staff ratio over 3 years (total enrollment to total staff)? If the student enroliment 5/16/2022 10
did not decrease, the school district will automatically pass this indicato 10:09:25
AM

htlps:iitealprod.tea.state.tx.uleirstIformsIDistrict.aspx?yearr-zozo&district=032902
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15 { This Indicator is not being scored. 5
16 | Didthe comparlson of Pyblic Education Information Managemant System (EEIMS) 1 i i hogl district's AFR result in a total 5/16/2022 | Celling
varlance of fagy than 3 pereent of all expenditures by function? (if the sehaat district falls Indigatgr 16, the maximum points and highest rating that the 10:09:26 Passed
school district may recalve Is 89 polpts, B = Above Stapdard Achlevement.) AM
17 Did the externgl Indenendant ayditer report that the AFR was free of any, ingtanca(s) of material weaknesses in internal ontrols guer fingncial rgporting 511672022 Ceiling
and compliance for local, state, or federal funds? (The AICPA defings matertal weakngss.) {If the school digtrict faifs indi r 17, the maximum points 10:09:26 Passed
and highest ratlng_that the schoot gistrict may recelve is 79 polats, € = Meats Standard Achievement.) At
18 1 Did the external [ndependent auditor Indicate the AFR was free of any instance(s) of materjal noncomnllance for grants, contracts, and laws related to 5/16/2022 10
facal, state, gr federal funds? {The AICPA defines materlal noncompliance.} 10:09:27
AM
19 | Did the schoof diskrict post the regquired financlal informatlon on its website in accordance with Government Gode, Local Government Code, Texas 5/16/2022 | S
Edugatign Cade, Texas Administrative Gode and other statutes, laws and rules that were In effect at the sehoot district's fiscal year end? 10:09:27
AM
20 | Did the school buard members discuss the distriet’s property valugs at a board meeting within 120 days before the distriet adonted its budoet? (i the 5/16/2022 i Ceiling
schogl distrlt fails Indiggtor 26 the maximum points ang highest rating that the sehool distrigt may recelve ig 89 polnts, B = Above Stapdard 10:09:28 Passed
Achisvement.} AM
104
Weighted
Sum
i
Muitiplier
Sum
{100
Ceiling)
100
Score

DETERMINATION OF RATING

A, Did the school district fail any of the critical indicators 1, 2, 3, or 42 If so, the school district’s rating is ¥ for Substandard Achievement regardless of points earned.
B. Datermine the rating by the applicable number of points.

A = Superior Achlevement ’ . 90-100

B8 = Above Standard Achievement . ‘ 80-89

€ = Meets Standard Achirvement 70-79

F = Substandard Achievement V <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13,054, or consolidation under Subchapter
H, Chapter 41. No rating will be issued for the school district receiving tarritory untif the third year after the ation /ot lidati

The school district raceives an E if it scores below the minimum passing scare, if it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not bath complete, or if either the
AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district's applicable maximum points and rating are disclosed below.
Please note, an F = Substandard Achievement Rating supersedes any rating aarned as the resuit of the school district meeting the criteria of a celling indicator,

Determination of rating based on meeting celling criterfa. Maximum Points Maximum Rating

tndicator 4 (Timely Payments) - School district was issued a warrant hold. 95 A = Superior Achievernant
Indicator 6 {Average Change In Fund Balance) - Response to indicator Is Na. 89 B = Above Standard Achieverment
Indicator 16 (PEIMS ko AFR) - Response to indicator Is Na. 89 B = Above Standard Achievement
Indicator 17 (Matarial Weaknesses) « Response to indicator is No, 79 C = Meets Standard Achievement
Indicator 20 (Property Vaiues and Tax Discussion) - Response to indicator is Mo, 89 B = Above Standard Achtevement

Home Page: Finanglal Agcopntability | Send comments or suggestions to FinancialAccountalllity@tea.texas.gov

THE TEXAS EBUCATION AGENCY
1703 NORTH CONGRESS AVENUE - AUSTIN, YEXAS, 78701 + (512} 463-9734

FIRST 5.14,2,1

hﬂps:lltealprod.tea.state.tx.uleirsﬂformleistrict.aspx?year-—“ZOZD&district=032902 212



REQUIRED SUPPLEMENTAL
DISCLOSURES

SUPERINTENDENT’S CONTRACT



Superintendent Term Contract

This Contract is entered into between the Boatd of Trustees (the “Boatd”) of PITTSBURG
INDEPENDENT SCHOOL DISTRICT (the “District”) and Terry Waldrep (the
“Superintendent”).

The Board and the Superintendent, for and in consideration for the terms stated in this Contract,
hereby agree as follows:

L

Term. The Board agrees to employ the Supetintendent on a twelve-month basis per school
year, beginning July 1, 2021 and ending June 30, 2024,

Certification, The Superintendent agrees to maintain the required certification throughout
the term of employment with the Distriot. If the Superintendent’s certification expires, is
canceled, or is revoked, this Contract is void.

Representations. The Superintendent makes the following representations:

3.1

32

33

Beginning of Contract. The Superintendent represents that he or she has disclosed
to the Board, in writing, any atrest, indictment, conviction, no contest or guilty plea,
or other adjudication of the Superintendent. The Superintendent understands that a
criminal history record acceptable to the Board, at its sole discretion, is a condition
precedent to this Contract.

During Contract. The Superintendent also agtees that, during the term of this
Contract, the Superintendent will notify the Board, in writing, of any arrest, indictment,
conviction, no contest or guilty plea, ot other adjudication of the Superintendent. The
Superintendent agrees to provide such notification in writing within seven calendar
days of the event or any shorter period specified in Board policy.

False Statements and Misrepresentations. The Superintendent represents that any
records or information provided in connection with his or her employment
application are true and correct. Any false statements, misrepresentations, omissions
of requested information, or fraud by the Superintendent in or concerning any

required records or in the employment apphcatmn may be grounds for termination or
nonrenewal, as applicable,

Duties. The Superintendent shall be the educational leader and chief executive officer of the
District. The Superintendent agrees to perform his or her duties as follows:

4.1

42

Authority. The Superintendent shall perform the duties and have the powers
prescribed by the law and the Board. The Board may assign additional duties to the
Superintendent and change the Superintendent’s responsibilities or work at any time
during this Contract, but the duties shall be appropriate to and consistent with the
professional role of the Superintendent.

Standard. Except as otherwise permitted by this Contract or Board action, the
Superintendent agrees to devote his or her full time and energy to the performance of

TASB Legal Services Guide to Superintendent Contracts 62

Copyright 2008 Texas Association of School Boards. All rights reserved.



et
i

his or her duties. The Superintendent shall perform his or her duties with reasonable
cate, skill, and diligence. The Superintendent shall comply with all Board directives,
state and federal laws and rules, Board policy, and regulations as they exist or may
hereafter be amended.

Compensation. The District shall pay the Superintendent an annual salary as follows:

5.1 Salary.
One hundred fifty thousand one hundred Dollars (§ 150,100.00) per year

52 Benefits. The District shall provide benefits to the Superintendent as provided by
state law and Board policies. The Board reserves the right to amend ifs policies at
any time during the term of this Contract to reduce or increase these benefits, at the
Board’s sole disoretion.

Suspension. In accordance with Texas Education Code chapter 21, the Board may suspend
the Superintendent without pay during the term of this Contract for good cause as determined
by the Board.

Termination and Nonrenewal of Contract, Tetmination or nonrenewal of this Contract or
resignation uader this Contract will be pursuant to Texas Education Code chapter 21.

General Provisions,

8.1 Amendiment. This Contract may not be amended except by writien agreement of the
Board and the Superintendent (the “Parties™).

82 Severability. If any provision in this Contract is, for any reason, held to be invalid,
illegal, or unenforceable, such invalidity, illegality, or unenforceability shail not
affect any other provision of the Coniract, This Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been a part of the Contract.

8.3 Entire Agreement. All existing agreements and contracts, both verbal and written,
between the Parties regarding the employment of the Superintendent ate superseded
by this Contiact. This Contract and any addenda constitute the entire agreement
between the Parties.

84  Applicable Law and Venue. Texas law shall govern this Contract. The Parties
agree that venue for any litigation relating to the Superintendent’s employment with
the District, including this Contract, shall be the county in which the Distriet’s
administration building is located. Iflitigation is brought in federal court, the Parties
agree that venue shall be the federal district and division in which the district’
administration building is focated.

3.5 Texas Code chapter 101, To the extont consistent with the law, including Texas
Civil Practice & Remedies Code chapter 101, the Distriot agress to defend, hold
harmless, and indemnify the Superintendent from any and alt demands, claims, suits,
actions, judgments, expenses, and attorneys’ fees incurred in any legal proceedings

TASB Legal Services Guide to Superintendent Coniracts 63
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Date signed:

8.6

actions, judgments, expenses, and attorneys’ fees incurred in any legal proceedings
brought against the superintendent of the District, acting within the course and scope
of the Superintendent’s employment. <

Paragraph Headings, The headings used at the beginning of each numbered
paragraph in this Contract are not intended to have any legal effect; the headings do
not limit or expand the meaning of the paragraphs that follow them.

Naotices,

9.1

9.2

try Waldpdp, Supefinjiendent

To Superintendent. The Superintendent agrees to keep a current address on file
with the District’s human resources office and the Board President. The
Superintendent agrees that the Board may meet any legal obligation it has to give the
Superintendent written notics by delivering the notice through hand-delivery,
cortified mail, regular mail, and/or express delivery setvice o the Superintendent’s
address of record.

To Board, The Board agrees that the Superintendent may meet any legal obligation
to give the Board written notice by providing one copy of the notice to the President
of the Board and one copy to the Vice President of the Board. The Superintendent
may provide such notices by hand delivery, or by certified mail, regular mail, and/or
express delivery service to the Board President and Vice President’s addresses of
record, as provided to the District.

this Confract and agree to abide by its terms and conditions:

LI

Pittsburg Independent School District

By

RNt

Alan Brison, President Board of Trustees

Dats signed: [~ S -

TASR Legal Services Guide to Superintendent Contracts 64
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REQUIRED SUPPLEMENTAL
DISCLOSURES

REIMBURSEMENTS TO BOARD
MEMBERS AND SUPERINTENDENT



Pittsburg Independent School District
County District #032-902

Information in this report is for the Fiscal year Ending Auqust 31, 2021 (2020-21)

ALL MEMBERS HAVE BEEN REVIEWED AND ALL ARE CLEAR OF ANY REIMBURSEMENTS.

Reimbursements Received By the Supertintendent and Board Members

NAME POSITION MEALS LODGING |TRANSPORTATION| MOTOR FUEL OTHER TOTAL
'Terry Waldrep Superintendent $0.00 $0.00 $0.00 $0 $0.00 $0.00
Greg Miller Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00
Ricky Parker Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00
Christian Yantis Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00
Vicki Rockett to 52022 |Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00
VVernon Rowe Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00
Alan Brison to 5/2021 Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00
Mario Willis 52021 Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00
Bryan Berry Board Member $0.00 $0.00 $0.00 $0 $0.00 $0.00

Gifts Received by Superintendent and Board Members that had an
economic value of $250 or more in the aggregate in the fiscal year

(and First Degree Relatives, if any)

NAME POSITION VALUE OF GIFTS
Terry Waldrep Superintendent $0
Greg Miller Board Member $0
Ricky Parker Board Member $0
Christian Yantis Board Member $0
Vicki Rockett to 52022 |Board Member $0
Vernon Rowe Board Member $0
Alan Brison fo 6/2021 Board Member $0
Mario Willis 5/2021 Board Member $0
Bryan Berry Board Member $0

|Business Transactions between School District and Board Members.

Bryan Berry

Board Member

NAME POSITION AMOUNT
Greg Miller Board Member $0
Ricky Parker Board Member $0
Christian Yantis Board Member $0
Vicki Rockett to 5/2022 |Board Member $0
Vernon Rowe Board Member $0
Alan Brison fo 5/2021 Board Member $0
Mario Willis 5/2021 Board Member $0

$0

Outside Compensation and/or Fees

Received by the Superintendent for
Professional Consulting and/or Other

Personal Services
NAME(S) OF ENTITY(IES)

AMT RC'D

N
0
0
0
0
0

0




