CEcCIL COUNTY PUBLIC SCHOOLS

DIVISION OF ADMINISTRATIVE SERVICES

GEORGE WASHINGTON CARVER EDUCATION LEADERSHIP CENTER
201 BOOTH STREET °* ELKTON, MD 21921

Serving Learners, Families, and the Community phone: 410.996.5034 - fax:410.996.1082 « www.ccps.org
Jeffrey A. Lawson, Ed.D. Diana B. Hawley
Superintendent of Schools President, Board of Education
MEMORANDUM
To: Jeffrey A. Lawson, Ed.D., Superintendent of Schools

From: Theodore Boyer, Ed.D., Executive Director for Administrative Services
Charles C. Simpers, Director of Facilities

Date: February 12, 2025

Re: Construction Progress Report to the Board of Education

North East Middle/High School - Replacement Project

e An award recommendation for the 3™ Party Testing & Inspections services
package is being presented to the Board this evening

e Sanitation and storm water pipe installation continues with projected
completion mid-April

e Geothermal well site drilling continues with projected completion mid-May

e Building retaining wall footers/wall construction/and waterproofing is
ongoing
Steel has been ordered with an estimated arrival of Mid-April
Additional survey engineering is needed for reconstruction of Irishtown
Rd. in order to accommodate our three (3) new entrances into the site

e Progress photos attached

Cecil School of Technology — Chiller Replacement Project

e New concrete pads were poured and chillers have been set

Pumps are on site

Installation of unit piping and controls will occur throughout the winter
Progress photos attached

Perryville High School - Field House Project

e Interior underground plumbing is complete, exterior underground
plumbing is in process

Mechanical rough in is in process

Interior and exterior masonry walls are complete

Roof work is in process

Progress photos attached

Our Mission: CCPS serves equitably through positive relationships as a safe, collaborative community. We will ensure all learners
acquire the knowledge, skills, and qualities to be responsible, caring, and ethical citizens.



Elk Neck Elementary School — Roof Replacement Project

Design and documentation are being worked on through the winter
Project is being advertised February 19, 2025

An award recommendation is anticipated for the April BOE meeting
Anticipated project start date of June 16, 2025

Cecilton Elementary School — Boiler Conversion Project

e Project scope is being developed by engineer
e Anticipated bid is mid to late Spring

Rising Sun Elementary School - Parking Lot Pavement Project

e An award recommendation is anticipated for the April BOE meeting
e Anticipated project start date of June 16, 2025



NORTH EAST MIDDLE / HIGH SCHOOL - REPLACEMENT
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CECIL COUNTY SCHOOL OF TECHNOLOGY - CHILLER REPLACEMENT
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CECIL COUNTY SCHOOL OF TECHNOLOGY - CHILLER REPLACEMENT




CECIL COUNTY SCHOOL OF TECHNOLOGY - CHILLER REPLACEMENT
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PERRYVILLE HIGH SCHOOL - FIELDHOUSE




PERRYVILLE HIGH SCHOOL - FIELDHOUSE
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