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Dunkirk City School District
2025-2026 Official Public Budget Hearing

This budget has been developed as part of our five (5) year fiscal 
plan:
Objectives:
➢ Present as accurate a budget projection as possible
➢ Reduce use of Appropriated Fund Balance
➢ Continue to improve student programming with limited impact on 

local taxpayers - Efficiency & Effectiveness work
➢ Proposed Budget to Budget increase of 3.16% -- Review of the past 5 

years budget increases
➢ Use of Appropriated Fund Balance  = 2025-2026 $1,926,856 - 2024-2025 

$2,026,513 – 2023-2024 $2,553,393
➢ Proposed Tax Levy Increase 0.00% same levy as 2024-2025 $10,786,099



Dunkirk City School District
       2024-2025 Budget Development Process

➢ Budget Workshop - January 28, 2025
○ General Support, Debt Service, Interfund Transfers including Capital Outlay Project and State Aid Projections

➢ Long Range Financial Plan - Dr. Richard Timbs – February 2025

➢ Budget Workshop - February 11, 2025
○ Athletics and Transportation

➢ Budget Workshop – February 25, 2025
o BOCES Services, Special Education Information, Tax Cap update with new PILOT agreements

� Budget Workshop – March 11, 2025
o Instructional Budget including BOCES

� Budget Workshop – March 25, 2025
○ Recreation, Employee Benefits, Budget to Budget Increase

➢ Budget Adoption - April 8, 2025
○ Final Budget Adopted $60,625,000,  Property Tax Cap Adopted

➢ Finance Committee meetings throughout the process

➢ All presentations are available on the district website under the Business Office/Required District 
       Financial Documents 2025-2026



Discussion Items for Budget Hearing

Budget Vote
Capital Reserve Fund Vote

Board Member Election
Tuesday, May 20, 2025 between the hours of 12:00 p.m. and 9:00 p.m.

Auxiliary Gym at High School, 620 Marauder Drive
➢

➢ 2025-2026 Proposed Expenditure Budget
○ Expenditures by category
○ 3-Part Budget
○ BOCES Expenditures
○ Capital Outlay Project Proposal

➢ 2025-2026 Proposed Revenue Budget
○ 0% tax levy increase
○ Contingency Budget



Budget to Budget Increase 



Three-Part Budget



BOCES Budget 2025-2026



2025-2026 Capital Outlay Project - $100,000

➢ Cost effective vehicle to address various facilities needs and 
upgrades

➢ Generates Building Aid revenue for the following budget cycle

➢ 2025-2026 Capital Outlay Project: all work at Secondary School
➢ Create Alternative Classrooms on Ground Floor. 
➢ Work includes construction of new walls, create masonry 

openings, supply and install new doors, hardware, aluminum 
window and louver, install new VCT flooring and base. Paint 
and patch ceiling and walls.  Includes some mechanical and 
electrical work.



  5 Year Budget Increase History



            2025-2026 Budget Revenues

➢ NRG - 2022-2023 was the last year for any PILOT payment 
➢ State Aid has increased minimally this year  
➢ 2025-2026 Tax Levy  is $10,786,099
➢ This reflects a 0% increase in the levy from the prior year 

levy of $10,786,099



Revenue Budget 2025-2026
Tax Levy increase is 0% and several items are combined in the 
Real Property Tax Items below including interest & penalties



RATES
ESTIMATED TAX RATES PER 
$1,000 OF ASSESSED VALUE

Levy at 0% = $10,786,099 below Tax Levy Limit
Based on $100,000 assessed value - tax rate will 

remain the same as 2024-2025 year

RATES ARE ESTIMATES
Dunkirk School District has no control over 

assessment rates determined by each municipality’s 
assessor and equalization rates determined by NYS 

Office of Real Property Tax Services



2025-2026 CONTINGENCY BUDGET

➢ Tax Levy Limit Legislation stipulates that if no budget is approved a 
Contingent Budget must be implemented:
○ A Contingent budget may not include a levy higher than the prior year’s 

levy (i.e. 0% levy increase)
○ Contingency budget levy at 2025-2026   $10,150,403
○ 2025-2026 contingent budget  $59,989,304
○ Contingency budget requires $635,696 in additional cuts to the 

proposed budget
○ Determination of non-contingent expense rests with the Board

■ Examples of non-contingent expenditure cuts under a contingent 
budget:
● Community use of buildings and grounds
● Certain equipment and pupil supply purchases
● Capital outlay construction projects



Next Steps in the Budget Process

Budget Vote
Capital Reserve Fund Vote

Board Member Election

Tuesday, May 20, 2025
Between the hours of 12:00 p.m. and 9:00 p.m.

Location:  High School Auxiliary Gym



2025-2026 BUDGET PROPOSITIONS



2025-2026 Budget Voting Qualifications

➢ Must be a qualified voter of the District
○ United States Citizen
○ 18 years of age or older  
○ A resident of the District for at least 30 days 

prior to the vote date:  Tuesday, May 20, 2025

➢ Please bring proof of residency



Questions and Comments
BUDGET QUESTIONS AND INFORMATION

District Website:  dunkirkcsd.org 
Email:    tjakse@g.dunkirkcsd.org
Phone:   716-366-9300 ext. 2013

http://dunkirkcsd.org

