TIME

5:00 L
5:20 1L
5:25 1IL
5:35 V.
6:00 VL

METROPOLITAN BOARD OF PUBLIC EDUCATION

Metropolitan Nashville Public Schools
2601 Bransford Avenue, Nashville, TN 37204

Regular Meeting — February 10, 2009 — 5:00 p.m.

David A. Fox, Chair

CONVENE

A. Establish Quorum

B. Pledge of Allegiance

C. Recognition of Audience Guests

D. Student Board Member Report

E. Student Showcase — KIPP Academy

AWARDS AND RECOGNITIONS

A. Jennifer Berry — Professional Development Workshop in Russia
PUBLIC PARTICIPATION

We will now hear from those persons who have requested to appear at this Board
meeting. For expediency reasons, speakers are requested to limit remarks to three

minutes or less. Comments will be timed.
A. Theresa Shelton — Concerns about MNPS
B Sheila A. Jones — Concerns about MNPS

GOVERNANCE ISSUES

A. Actions

1. Consent

a. Approval of Minutes — 1/27/09 Regular Meeting and 1/30/09
Special Meeting
b. Awarding of Bids and Contracts
1. Tennessee Department of Education
2. Tennessee Department of Education
3. Siemens Building Technologies, Inc.
4,  Professional Technical Services, Inc.
5. Knowledge Points of Middle Tennessee
6.  Quantum Learning Technologies, Inc.
7. Fringe Benefits Management Company
8. Beacon Technologies
¢. Recommended Approval of Policy Governance Monitoring
Calendar
d. Recommended Approval of Ends and Executive Expectations
Monitoring Forms
e. Recommended Approval of Reporting Instructions for
Administrators
f. Recommended Approval of Public Notice Policy
g. Recommended Approval of 2008-2009 Amended Capital Needs
Project List
h. Request for Textbook Approval - Avenues
2. Student Disciplinary Appeal
REPORTS
A. Director’s Report
L
B. Board Chairman’s Report

e Code of Ethics Committee Appointment
o Federal Relations Network Conference
¢ Nondiscrimination Procurement Program Committee

GP-3.1

GP-8.3

EE-10

GP-5

PAGE
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18
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24
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26



Metropolitan Board of Public Education

Page 2

February 10, 2009

6:15

6:25

6:25

VII.

VIIL

IX.

ANNOUNCEMENTS

WRITTEN INFORMATION TO THE BOARD (not for discussion)
A. Board Calendar Items

ADJOURNMENT

GP-2.6

GP-2.6
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GOVERNANCE ISSUES

A.

ACTION

2.

b.

(1

@)

CONSENT

AWARDING OF BIDS AND CONTRACTS

WHO: Tennessee Department of Education

WHAT: Grant contract to continue physical education activity, nutrition and
comprehensive health education. The term of the contract is from July 3, 2008
to June 30, 2009.

FOR WHOM: MNPS students at schools who have made exemplary efforts
in increasing physical activity for children, specifically, those at Gateway and
Pennington Elementary

HOW MUCH: $1,000 for Gateway and $500 for Pennington

HOW THIS CONTRACT WILL BE EVALUATED: Value of grant-funded
expenditures in increasing physical activity

MBPE Contract Number 2-235925-31

For Curriculum & Instruction/PE and Wellness
Metro Legal Control Number A-22989

AWARDING OF BIDS AND CONTRACTS

WHO: Tenmnessee Department of Education

WHAT: Grant contract to fund the identification of migrant students, conduct an
assessment of their needs and determine if they are on track to high school
graduation. The term of the contract is from October 1, 2008 to September 30,
2009.

FOR WHOM: MNPS migrant students

HOW MUCH: $10,000

HOW THIS CONTRACT WILL BE EVALUATED:

1. Determine if migrant students are making adequate progress toward high
school graduation

2. Gather quantitative data from interviews with student and their parents

3. Evaluate transcripts to determine if deficiencies were addressed

MBPE Contract Number 2-235925-32

For Curriculum & Instruction/ELL
Metro Legal Control Number A-22991
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111

GOVERNANCE ISSUES

A.

ACTION

2. CONSENT
b. AWARDING OF BIDS AND CONTRACTS
3) WHO: Siemens Building Technologies, Inc.

WHAT: Amendment to an existing performance contract to extend its term for a
second five years. The original contract provided comprehensive energy
conservation and water management services and energy-related capital
improvements for selected buildings and other facilities owned or managed by
MNPS. The Contractor guarantees the energy and water savings to be achieved
from each project. These savings are used to retire the debt incurred to finance
the capital improvements. The term of the amended contract is from April 7,
2004 to April 6, 2014 with an option to extend for a third five-year term. To
extend beyond five years, this contract will need to be approved by the Metro
Council.

FOR WHOM: MNPS Plant Planning and Construction

HOW MUCH: To be determined by the energy plan prepared for each group
of buildings and other facilities to be addressed by the contract. Unit labor costs
and margins on labor, equipment and materials are specified and guaranteed for
the life of the contract.

HOW THIS CONTRACT WILL BE EVALUATED: The amount of energy
and water cost savings achieved.

Metro Contract Number: 15553

For Business & Facility Services/Facilities and Operations/Plant Planning and
Construction '

Source of Funds: Special Capital Account to be retired by savings from
reductions in energy and water use
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III.

GOVERNANCE ISSUES

A,

ACTION
2. CONSENT
b. AWARDING OF BIDS AND CONTRACTS
(4)‘ WHO: Professional Technical Services, Inc. doing business as ProTech, Inc.

WHAT: Performance contract to provide hardware and software support and
maintenance of the IBM ES9000 mainframe computer. This sole-source
contract replaces an expired five-year, competitively-awarded Metro contract
with the same vendor to cover the expected 6-12 months remaining in the use of
the mainframe. The term of the contract is from January 1, 2009 to December
31, 2009. ‘

FOR WHOM: Information Technology Department

HOW MUCH: $6500 per month for preventative maintenance plus $60 per
hour for unexpected maintenance and support not to exceed $97,000 for the full
one-year term of the contract

HOW THIS CONTRACT WILL BE EVALUATED:
Sufficient maintenance and support to maintain 98 percent on-line status of the

mainframe

MBPE Contract Number 2-215780-00
For Information Technology

Metro Legal Control Number: 22943
Source of Funds: Operating Budget
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I1I.

GOVERNANCE ISSUES

A.

ACTION

2. CONSENT
b. AWARDING OF BIDS AND CONTRACTS
(5) WHO: Knowledge Points of Middle Tennessee

WHAT: Amendment to existing performance contract to change the list of
schools where services will be delivered and the compensation. The original
contract provides extended-day tutoring as required under the “No Child Left
Behind” (NCLB) law. The services include individual or small-group
instruction in reading, language, math and homework. The State Department of
Education (SDOE) approved the contractor, Under the NCLB, twenty-seven
MNPS Title 1 schools are required to offer parents the opportunity to select a
State-approved contractor to provide tutoring for their children. The term of the
original contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Napier Elementary and Antioch, Apollo, Brick
Church, Cameron, Donelson, Litton, Margaret Allen and Wright Middle Schools

HOW MUCH: $39.85 per hour not to exceed $677,500 for the second year of
the contract and $1,059,100 for the full term of the contract. Compensation for
the first year of the contract was $37.41 per hour. Compensation is determined
by the SDOE. '

HOW THIS CONTRACT WILL BE EVALUATED:

1. MNPS-generated student assessment data:
Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite '
Reading Assessments
Word Recognition Level
Grades
Sight Words
ThinkLink Reading/Math Skill Mastery
Staff and Parent Surveys.
2. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

>

OHEmUOw

MBPE Contract Number 2-594964-00A1

For Federal Programs and Grants

Metro Legal Control Number: Approved Template’
Source of Funds: Title I
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I11.

GOVERNANCE ISSUES

A.

ACTION
2. CONSENT

b. AWARDING OF BIDS AND CONTRACTS

(6) WHO: Quantum Learning Technologies, Inc.
WHAT: Performance . contract to provide the Internet-based educational
programs, “SkateKidsOnline” and “Ramps to Reading”, that deliver cognitive,
theory-based literacy and reading activities and math skills in a gaming
environment. The programs may be accessed both in and away from school.
The term of the contract is from January 5, 2009 to January 4, 2010 with options
to extend for four additional terms of one year each.
FOR WHOM: 4,792 user accounts for MNPS students at Bordeaux, Buena
Vista, Edison, Fall-Hamilton, Glengarry, Joelton, Maxwell, Pennington, Percy
Priest, Shayne and Tulip Grove Elementary Schools
HOW MUCH: $12 per account not to exceed $57,528 for the first year of the
contract
HOW THIS CONTRACT WILL BE EVALUATED:
1. Speed of startup, availability and ease of use
2. Timeliness of response to problems and speed with which they are resolved
MBPE Contract Number 2-633409-00
For Curriculum and Instruction/Elementary School Division
Metro Legal Control Number: 22797
Source of Funds: Reading First Grant

b. AWARDING OF BIDS AND CONTRACTS

(7 WHO: Fringe Benefits Management Company

WHAT: Amendment to an existing performance contract extending the term for
another year. The original contract provides administration of flexible spending
accounts for medical care and for dependent care. The term of the amended
contract is from January 1, 2008 to December 31, 2009.

FOR WHOM: MNPS certificated employees

HOW MUCH: $4.00 per participant per month for medical care and $4.00 per
participant per month for dependent care; estimated $35,000 per year

HOW THIS CONTRACT WILL BE EVALUATED:

95 percent of all claims to be processed within three business days

97 percent of all claims to be processed accurately

Website and telephone system to be operational 99 percent of the time

75 percent of all calls answered within 45 seconds

Less than 5 percent of all customer calls hang up before they are answered

N -

Metro Contract Number 16622
For Human Resources/Employee Benefits
Source of Funds: Savings derived from reduced payroll tax liability
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1.

GOVERNANCE ISSUES

A.

ACTION

2. CONSENT
b. AWARDING OF BIDS AND CONTRACTS
(8) WHO: Beacon Technologies

WHAT: Performance contract to provide new and replacement installation,
maintenance and repair of infrastructural wiring and the acquisition and
installation of components for data, voice, audio-visual and video networks.
Services meet the eligibility requirements for E-Rate funding. The term of the
contract is from July 1, 2009 to June 30, 2011.

FOR WHOM: MNPS Information Technology (IT)

HOW MUCH: Approximately $4 million per year

HOW THIS CONTRACT WILL BE EVALUATED: Inspection by MNPS
IT personnel to confirm that

1. Each installation meets MNPS wiring and cabling standards
2. Asset tags and inventory labels are affixed to all electronics
Metro Contract Number: To be determined

For Information Technology
Source of Funds: Capital and Operating Budgets
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TOPICS

Monitoring Date(s)

Administrator

4 Goals of TCSPP and
Fed‘eral Pro rarms

Méyor’s" Initiatives Status
Report

Facilities (New
Construction) Start of
School

Negotlatlons/ Staff E—

Treatment and

'JC/harte‘r Schools‘

January 13 June?g

January, April, July,
October

JuIy 14' 2009

" | Crittenden, Bozeman
| Brunette, Fletcher

Kecia Ray

| Mayor Karl Dean

Joe Edgens

| Ralph Thompson

| T’réeéy‘ Utley

ACT/SAT

October 27, 2009

Paul Changas, Jim Briggs

WRITTEN REPORTS (no board presentation required)

EE-2 Emergency
Succession

August 11, 2009

Dr. Jesse Register

EE-3 Treatment of parents,
students, and citizens

EE-10 Communication and
Counsel to the Board

EE-11 Annual Report

November 2009

Olivia Brown

EE-13 Textbooks and
Instructional Materials

GP-8E Policy Governance
Calendar

January 2009
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TOPICS Monitoring Date Administrator

State Status Report January 13, 2009 Dr. Connie Smith
4 Goals of TCSPP and January 27, 2009 Kecia Ray
Federal Programs .

February
TOPICS

' Monitoring Date(s) Administrator

Mayor’s Initiative Status February Mayor Karl Dean
Report

Special Ed February 10, 2009 Linda DePriest
ELL February 24, 2009 LaWanna Shelton
March

TOPICS
Discipline/ SSA

Administrator
Ralph Thompson

Monitoring Date(s)
March 24, 2009

April _

TOPICS Monitoring Date(s) ~ Administrator

4 Goals of TCSPP April 14, 2009 Kecia Ray

Foreign Language April 28, 2009 Beckie Gibson

May

TOPICS - Monitoring Date(s) Administrator

Negotiations/ Staff May 12, 2009 June Keel

Treatment and

Compensation

Transportation May 26, 2009 Keith Phillips

Budget May 26, 2009 Chris Henson

June

TOPICS Monitoring Date(s) Administrator

Arts/PE/Athletics June 9, 2009 Crittenden, Bozeman,
Brunette

Student Assignment June 23 Larry Collier and Chris
Weber

July

TOPICS Monitoring Date(s) Administrator

4 Goals of TCSPP July 14, 2009 Kecia Ray

Charter Schools July 14, 2009 Tracey Utley
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August '
TOPICS Administrator

Mayor Initiative Status
Report

Monitoring Date(s)

August 11, 2009

Mayor Karl Dean

Facilities (New
Construction)/ Start of
School

August 25, 2009

Joe Edgens

September

TOPICS Monitoring Date(s) Administrator
State Status Report September 8, 2009 Dr. Connie Smith
CTE/SLC'’s September 22, 2009 Starr Herrmann
October

TOPICS
4 Goals of TCSPP

- Monitoring Date(s)
October 13, 2009

- Administrator

Kecia Ray

School Calendar

October 27, 2009

Briggs, Tinnon, Patterson

ACT/SAT October 27, 2009 Changas, Briggs
November
TOPICS Monitoring Date(s) Administrator

Student Assignment

November 10, 2009

Larry Collier and Chris
Weber

AP

November 24, 2009

Paul Changas

December
TOPICS

Monitoring Date(s)

" Administrator
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Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
INDIVIDUAL BOARD MONITORING SHEET

(REPORT NAME)
Board Member: Date Report Submitted:

I have received and reviewed the official internal monitoring report of (REPORT NAME)
submitted by the Director of Schools. As a result of my review of the report, I offer the
following opinion:

- The Director of Schools has met expectations.
The Director of Schools has made reasonable progress and has plans toward

meeting expectations.

The Director of Schools has not made reasonable progress towards meeting
expectations.

The Board member finds the Director must address concerns,
comments and recommended actions:

CONCERNS:

RECOMMENDED ACTIONS:

Board Member Comments:

*Return to Board Office by fax or email by
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Metropolitan Nashville Public Schools
RESULTS FOR STUDENTS
INDIVIDUAL BOARD MONITORING SHEET

(Report Name)
Board Member: Date Report Submitted:

I have received and reviewed the official internal monitoring report of (Report Name) submitted
by the Director of Schools. As a result of my review of the report, I offer the following opinion:

The Board member finds that reasonable progress is being made towards
the ultimate achievement of this goal.

The Board member finds the Director of Schools has failed to provide

evidence of reasonable organizational progress toward the ultimate
achievement of this goal.

The Board member finds the Director must address the following
concerns, comments and recommended actions:

CONCERNS:

RECOMMENDED ACTIONS:

Board Member Comments:

**Return to Board Office by fax or email by noon, date
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Reporting Indicators to Board Members

As a result of the district’s Corrective Action status in 2007, the Governance Committee
began discussions involving the misalignment of administrative reporting to the board
and the district’s NCLB status. The Committee began discussions to revamp the
monitoring process in the spring 2008, but was interrupted by the State’s restructuring
efforts in the summer of 2008.

The Committee began meeting again in November 2008 and resumed talk of
restructuring the Board’s monitoring practices. The goal is to get a clearer picture of the
district’s status by asking the appropriate questions and hearing from the appropriate
people. As a result of these discussions, the Committee is asking for the following from
administration when reporting to the Board.

« Report should show data relevant to report (Where are we now? Where should
we be? How do we get there?)

« What actions or changes the administration has made since the last
report to the board

« Effectiveness of changes/ Assess Effectiveness

« What steps are left to be taken in order to ensure the district is
progressing to reach our goals

The Committee believes that the data provided to the Board should be a clear indicator of
the relationship between where we are and where should be. This is going be different
than what has been done in the past. We intend for this process to leave little room for
miscommunication of what the Board needs to get an accurate evaluation of the district’s
achievement status.

Attached you will find a calendar of monitoring reports for the 2009 calendar year.
Please note that it is not in school year format due the aforementioned events. You will
receive a calendar for 2009-10 in the coming months.

You will receive notice several weeks in advance regarding your scheduled report.

You will be provided with a due date to submit your report to add to the agenda
packet.
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Metropolitan Nashville Public Schools
Public Notice Policy

A calendar of all Board of Education events is available on the Metropolitan
Nashville Public Schools website and is continuously updated with adequate
notice of the date, time, location and agendas for meetings that involve two
or more Board members.

This calendar is maintained by staff in the Board’s office. In addition, the
Public Information Office is responsible for media releases.

Regular Meetings

The Metropolitan Nashville Board of Education meets the second and fourth
Tuesdays of every month except December when the Board meets on the
second Tuesday only. These meetings are posted to the website at the
beginning of each fiscal year.

Special Meetings

Special meetings may be called to conduct business between regularly
scheduled Board meetings. The Public Information Office distributes a
media release to all media entities, business contacts, community leaders,
government agencies, and parents. The advisory is posted to the website
providing adequate time for public viewing,

Work Sessions

Work Sessions are meetings that do not require action and are not
considered business meetings. These sessions are generally planned to
receive information for study. These meetings are posted to the MNPS
website and announced at Board meetings. The Public Information Office
will include notice of these work sessions either through media advisories or
through other district publications.

Committee Meetings
Committee meetings are announced at Board meetings and posted to the
MNPS website several weeks in advance of the meeting,.
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PROPOSED 2008-09 CAPITAL PROJECTS

Crieve Hall Elementary/Renovation/10 CR Addition $4,327,000
Glengarry Elementary /10 CR Additon 2,321,000
Glenview Elementary/11 CR Addition 2,630,000
Julia Green Elementary/Renovation 1,602,000
Haywood Elementary/16 CR Addition 3,807,000
Madison/Modernization for Middle School 8,488,000
Wharton/Modernization for Elementary School 7,147,000
SUB TOTAL $30,322,000

DISTRICT-WIDE PROJECTS
ADA Compliance $2,000,000
Bus Replacement 2,500,000
Entry (Security) Vestibules 330,000
Football Stadium Lighting 550,000
Pre-K Playgrounds 275,000
Roof Replacement/Repair 2,000,000
Maintenance Emergencies 3,500,000
Technology 5,000,000
SUB TOTAL $16,155,000
TOTAL $46,477,000
Energy Retrofit Projects $15,000,000

(Self-Funding from Energy Savings)

12-16-08
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Request to Approve a Textbook(s) Not on MNPS Contract

Approval is requested for the following textbook not on MNPS contract:
o Avenues, Hampton-Brown, 2004 1% Edition

The guidelines in T.C.A. 49-6-2207 (a) (1) for Guidelines for Use of Textbook
Programs Not on Contract are being followed.

A five-person committee composed of Vanessa Saucedo, Melissa Egger,
Jeanette Veile, Jan Hipwell and Judy Edwards reviewed the following textbooks:
o McGraw-Hill — letter — no curricular programs for ELL
¢ Spotlight on English, Santillana, 2008, 1°' Edition
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DATE
February

February
February
February
February
February
February
March

March

March

March

March

25

26

10

17

24

TIME
6:00 p.m.

4:00 p.m.
7:00 am.
5:00 p.m.
6:00 p.m.
12:00 p.m.
5:30 pm.
7:30 p.m.

4:00 p.m.

12:00 p.m.

5:00 p.m.

BOARD OF EDUCATION
CALENDAR OF UPCOMING EVENTS

EVENT
Community Meeting
District 5 School Tour
Budget and Finance Committee
TSBA Day on the Hill
Board Meeting
Community Meeting
Budget and Finance Committee
Public Hearing
Budget and Finance Committee
Board Meeting

~ Budget and Finance Committee
(tentative)

Board Meeting

27

LOCATION
Maplewood High

Board Room

Board Room
Overton High
Board Room
Board Room
Board Room

Martin Professional
Development Center

Board Room

Board Room



