METROPOLITAN BOARD OF PUBLIC EDUCATION
Metropolitan Nashville Public Schools
2601 Bransford Avenue, Nashville, TN 37204
Regular Meeting — November 27, 2007 - 5:00 p.m.
Marsha Warden, Chair

TIME PAGE
5:00 L CONVENE

A Establish Quorum

B. Pledge of Allegiance

C. Recognition of Audience Guests

D. Student Showcase — Jere Baxter Middle School Student Video
5:15 1L LINKAGE SESSION GP-8.2.a

For the purpose of governing with an emphasis on the Board's policies called End
Results for Students, the Board has scheduled a series of linkages designed 1o
engage the community in an intentional and constructive dialog about these policies
and related issues to student achievement and outcomes. (4" Tuesdays only)

¢ Juvenile Court Clerk Office

6:15 1L GOVERNANCE ISSUES

A Actions
1. Approve Agenda GP-2.2
2. Consent GP-8.3
a. Approval of Minutes — 11/13/07 Regular Meeting
b. Recommended Award Of Contract — Energy Consultant For Apollo 11
Middle School Addition — Energy Systems, Inc. — MBOE-07-046
c. Extension Of Contract For Design And Construction Management 11

Services — Heery International, Inc. L-1674 (Control No. A-20895)
d. Awarding of Bids and Contracts

1. Bright Sky Learning, LLC 12
2. AlphaBEST Education, Inc. 13
3. Cool Kids Learn, Inc. 14
4, ATS Educational Consulting Services — Project Success 15
5. AtoZ In-Home Tutoring 16
6. Kastle Instructional Recovery, LLC 17
7. Education Station, LLC — A Division of KL.C School 18
Partnerships
8. Martha O’Bryan Center, Inc. 19
9. Boys and Girls Clubs of Tennessee/The Positive Place for 20
Kids
10. Knowledge Points of Middle Tennessee 21
11. Educational Communications, Inc./The Learning Zone 22
12. The Minerva Group, LLC d/b/a Huntington Learning 23
Center
13. Greenlight for Learning, LLC 24
14. Sage Leadership Partners, Inc. 25
e. Approval of Policy Change EE — 17 Charter Schools 26
f.  Approval of Policy Change GP - 2.8 Governing Style 28
g. Approval of Policy Change E — | Mission Statement 30
h. Approval of Monitoring Report — E-2.6 ACT/SAT/PSAT/College 31
Entrance
Approval of Monitoring Report — EE-10 Communication with 33
Board
j-  Approval of Monitoring Report ~EE-14 District Calendar 35
k. Approval of Social Studies Textbook Adoption Committees for 37
2007-08

1. 2007-08 Strategic Plan 40
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8:00

8:10

8:15

Iv.

VI

B. Administrative Monitoring Reports
1. EE - 17 Charter Schools
2. E-2.9 — Graduation Rates

C. Board Development

This section provides the Board an opportunity for in-depth discussions on
focused topics that inform their work on End Results for Students policies.
(4™ Tuesdays only)

s  Behavior Specialists

ANNOUNCEMENTS

WRITTEN INFORMATION TO THE BOARD (not for discussion)
A.  Board Calendar Itemns

B.  Board Meeting Evaluation

C.  Sales Tax Collections as of 11/20/07

D.  Fiscal Year 2007-2008 Operating Budget Financial Report

ADJOURNMENT/BOARD MEMBER EVALUATION

GP-2

GP-2.6

GP-2.6
EE-7

GP-2.6

41
42

48
49
50

51
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GOVERNANCE ISSUES

A

ACTION
2. CONSENT
b. RECOMMENDED AWARD OF CONTRACT —~ ENERGY CONSULTANT

FOR APOLLO MIDDLE SCHOOL ADDITION — ENERGY SYSTEMS. INC.
—MBOE-07-046 (CONTROL NO. A- )

We are requesting a one-year contract with Energy Systems, Inc. to provide
state-of-the-art energy conservation methods for the Apollo Middle School
addition. This contract may be extended for one (1) year increments not to
exceed a total of five (5) years. This would be the first year of a possible five-
year term.

Compensation is monthly, at an hourly rate, as assigned work is completed.

It is recommended that this contract be approved.

Legality approved by Metro Department of Law — Control No. A-

FUNDING: 30-01-9230-572

Nov. 27, 2007
EXTENSION OF CONTRACT FOR DESIGN AND CONSTRUCTION

MANAGEMENT SERVICES — HEERY INTERNATIONAL, INC. L-1674
(CONTROL NO. A-20895)

We are requesting a one-year extension of our contract with Heery International,
Inc. The original contract states that this contract will be extended for a one (1)
year term not to exceed five years total. This would be the second of a possible
five-year plan.

1t is recommended that this extension be approved.

Legality approved by Metro Department of Law — Control No. A- 20895
FUNDING: Various Funds as work is completed

November 27, 2007
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GOVERNANCE ISSUES

A

ACTION

2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
(D WHO: Bright Sky Learning, LLC

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012,

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Glenn and Shwab Elementary; Baxter, Brick Church,
Cameron, Dalewood, Hill, and Neely’s Bend Middle; and Glencliff, Maplewood
and Stratford High Schools.

HOW MUCH: §30.28 per hour not to exceed $190,800 for the first year of
the contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data
A. WRAT 4: Math, Reading and Spelling
B. Franklin Assessments: Decoding and/or ABC Skills
C. DRP
2. MNPS-generated student assessment data:
Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite
Reading Assessments
Word Recognition Level
Grades
Sight Words
ThinkLink Reading/Math Skill Mastery
. Staff and Parent Surveys.
3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

>

QMmoo

MBPE Contract Number 2-000138-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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GOVERNANCE ISSUES

A

ACTION

2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
(2) WHO: AlphaBEST Education, Inc.

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary Schools

HOW MUCH: $36.34 per hour not to exceed $63,600 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data: AlphaBEST Academic
Assessment Test

2. MNPS-generated student assessment data:

Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or

Reading Composite

Reading Assessments

Word Recognition Level

Grades

Sight Words

Thinklink Reading/Math Skill Mastery

. Staff and Parent Surveys.

3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

>

oTETOW

MBPE Contract Number 2-100108-01

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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GOVERNANCE ISSUES

A.

ACTION

2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
3 WHO: Cool Kids Learn, Inc.

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools

HOW MUCH: $50.88 per hour not to exceed $127,200 for the first year of
the contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data:
Great Source Curriculum Program
2. MNPS-generated student assessment data:
A. Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite

Thinklink Reading/Math Skill Mastery

Staff and Parent Surveys.

3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

B. Reading Assessments

C. Word Recognition Level
D. Grades

E. Sight Words

F.

G.

MBPE Contract Nurmber 2-551951-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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Al

ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
G WHO: ATS Educational Consulting Services — Project Success

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Departiment of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools

HOW MUCH: $42.40 per hour not to exceed 363,600 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data:
Initial Placement Motion
2. MNPS-generated student assessment data:
A. Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite
Reading Assessments
Word Recognition Level
Grades
Sight Words
ThinkTink Reading/Math Skill Mastery
. Staff and Parent Surveys.
3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

Qmmuaw

MBPE Contract Number 2-552837-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I ’
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A.

ACTION

2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
(5) WHO: A to Z In-Home Tutoring

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools

HOW MUCH: $45.43 per hour not to exceed $381,600 for the first year of
the contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data:
Basic/Not Boring Incentive Publications
2. MNPS-generated student assessment data:
A. Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite
Reading Assessments
Word Recognition Level
Grades
Sight Words
ThinkI.ink Reading/Math Skill Mastery
. Staff and Parent Surveys.
State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

QHmouow

(VS

MBPE Contract Number 2-454781-03

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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GOVERNANCE ISSUES

A.

ACTION

2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
(6) WHO: Kastle Instructional Recovery, LLC

WHAT:Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools

HOW MUCH: $31.80 per hour not to exceed $254,400 for the first year of
the contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data

Spectrum

CCC Program

ThinkTLink

STAR Reading

TCAP Coach

Gateway Coach

2. MNPS generated student assessment data:

Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or

Reading Composite

Reading Assessments

Word Recognition Level

Grades

Sight Words

ThinkLink Reading/Math Skill Mastery

Staff and Parent Surveys.

3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

mHYQwWy

QE@moow »

MBPE Contract Number 2-565071-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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A

ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
N WHO: Education Station, LLC, A Division of KL.C School Partnerships

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools

HOW MUCH: $35.33 per hour not to exceed $636,000 for the first year of
the contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data:
ASA
2. MNPS-generated student assessment data:
A. Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite
Reading Assessments
Word Recognition Level
Grades
Sight Words
ThinkLink Reading/Math Skill Mastery
. Staff and Parent Surveys.
3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

QEmoOw

MBPE Contract Number 2-00141-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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A ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS

(8)

WHO: Martha O’Bryan Center, Inc.

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolied at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools

HOW MUCH: $23.13 per hour not to exceed $63,600 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data
A. Slosson Oral Reading Test
B. Woodcock Reading Mastery Test Revised
C. Durrell Analysis of Reading Difficulty

2. MNPS-generated student assessment data:

ThinkLink Reading/Math Skill Mastery

. Staff and Parent Surveys.

3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

A. Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite

B. Reading Assessments

C. Word Recognition Level

D. Grades

E. Sight Words

F.

G

MBPE Contract Number 2-220000-03

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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A ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS

®

WHO: Boys and Girls Clubs of Tennessee/The Positive Place for Kids

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools

HOW MUCH: $11.77 per hour not to exceed $31,800 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data:
SORT Test
2. MNPS-generated student assessment data:
Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite
Reading Assessments
Word Recognition Level
Grades
Sight Words
ThinkLink Reading/Math Skill Mastery
. Staff and Parent Surveys.
3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

>

OFEmouNw

MBPE Contract Number 2-262235-04

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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GOVERNANCE ISSUES
A. ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS

(10)

WHO: Knowledge Points of Middle Tennessee

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green and Glenn Elementary; Apollo, Bass,
Brick Church and Ewing Park Middle; and Glencliff High Schools

HOW MUCH: $37.41 per hour not to exceed $381,600 for the first year of
the contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data:

A. California Achievement Test

B. KP Phonics

MNPS-generated student assessment data:

A. Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or

Reading Composite

Reading Assessments

Word Recognition Level

Grades

Sight Words

ThinkLink Reading/Math Skill Mastery

. Staff and Parent Surveys.

3. State Department of Education Evaluation Instrurnent:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

o

OEEUOW

MBPE Contract Number 2-594964-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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A

ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
(1n WHO: Educational Communications Inc./The Learning Zone

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools..

HOW MUCH: $42.40 per hour not to exceed $63,600 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data:
WRAT 4
2. MNPS-generated student assessment data:
Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite
Reading Assessments
Word Recognition Leve]
Grades
Sight Words
ThinkLink Reading/Math Skill Mastery
Staff and Parent Surveys.
3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

ommuOw

MBPE Contract Number 2-603253-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I
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A

ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
(12) WHO: The Minerva Group, LL.C d/b/a Huntington Learning Center

WHAT: Performance contract to provide extended-day tutoring as required
under the “No Child Left Behind” (NCLB) law. The services include individual
or small-group instruction in reading, language, math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB,
nineteen MNPS Title 1 schools are required to offer parents the opportunity to
select a State-approved contractor to provide tutoring for their children. The
term of the contract is from September 1, 2007 to August 31, 2012.

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolled at Alex Green, Glenn and Shwab Elementary; Apollo,
Bass, Baxter, Brick Church, Cameron, Dalewood, Donelson, Ewing Park, Hill,
McMurray and Neely’s Bend Middle; and Glencliff, Maplewood, Pearl-Cohn,
Stratford and Whites Creek High Schools..

HOW MUCH: $36.34 per hour not to exceed $63,600 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data
A. California Achievement Test
B. Slosson Oral Reading Assessment
C. Huntington Math Placement Exam
2. MNPS-generated student assessment data:
Grade-level TCAP Skill Proficiency in Reading, Vocabulary and/or
Reading Composite
Reading Assessments
Word Recognition Level
Grades
Sight Words
ThinkLink Reading/Math Skill Mastery
. Staff and Parent Surveys.
3. State Department of Education Evaluation Instrument:
Data collected by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

ammouow  »

MBPE Contract Number 2-478588-01

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/5/07
Source of Funds: Title I

S}
[#S]



1.

GOVERNANCE ISSUES

A.

ACTION

2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS
(13) WHO: Greenlight for Learning, LLC

WHAT: Performance contract to provide professional development services, the
Pathwise Framework Induction Program that prepares mentors to assist
beginning teachers as they make the transition from the university or other
environments to classroom practice. The training will be done for six days the

. first year, four the second and additional sessions to be determined later. The

term of the contract is from September 1, 2007 to August 31, 2012.
FOR WHOM: Beginning MNPS teachers

HOW MUCH: $89,419.50 per year, not to exceed $457,597.50 for the full
five-year term of the contract

HOW THIS CONTRACT WILL BE EVALUATED: Participants shall
evaluate Contractor’s instruction on the final day of each workshop based on
practical value, clarity and knowledge gained relevant to improved student
achievement.

MBPE Contract Number 2-00137-00

For Curriculum & Instruction/Professional Development
Metro Legal Control Number: A-20803

Source of Funds: Operating Budget
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GOVERNANCE ISSUES
A ACTION
2. CONSENT
d. AWARDING OF BIDS AND CONTRACTS

(14)

WHO: Sage Leadership Partners, Inc.

WHAT: Performance contract to provide the expertise of successful
professionals and integrate their stories into the curriculum of the small learning
communities of MNPS high schools. This is accomplished through the
preparation of audio and video interviews of successful professionals by local
college students and high school seniors and incorporating them into a
searchable database that includes others prepared by the Contactor in other
comparable programs. The term of the contract is from October 1, 2007 to
September 30, 2012.

FOR WHOM: Selected MNPS high school students

HOW MUCH: $35,875 for the first year of the contract, $58,125 for the
second, $88,500 for the third and amounts to be determined later for subsequent
years and added to the Contract by amendment

HOW THIS CONTRACT WILL BE EVALUATED:

1. At least 40 interviews are completed each year
2. Annual surveys of students and teachers with assessment of the process,
recruiting, training and career networking opportunities

MBPE Contract Number 2-601320-00

For Information Technology, Strategic Planning and Accountability
Metro Legal Control Number: A-20948

Source of Funds: Career and Technical Education Grant



Policy Type: Executive Expectations EE-17

Charter Schools

With respect to charter school applications and monitoring of existing charter
schools, the director shall not allow contracts to be recommended or continued
if fiscal jeopardy or failure to make consistent progress towards their stated
objectives is a likely outcome or is evident. In addition, the director shall not
allow existing charter schools to operate in a manner that would jeopardize the
learning or well being of their students.

Therefore, the director shall not:

1. Fail to provide the board with an analysis of the strengths and
weaknesses of each charter application.

2. Fail to monitor the charter school environment and progress towards goals
at least twice a year for the first 2 years and at least once a year for each
subsequent year.

3. Fail to require, review and analyze quarterly financial reports from each
charter school.

4. Fail to document, in writing, any discrepancies or deficiencies—whether
fiscal, educational or related to school climate—and the steps and timelines
for correction and additional monitoring. Copies shall be provided to the
charter administration, the charter board chair, and the members of the

Board.
5. Fail to ensure compliance with the contract.
6. Fail to inform the board annually of the student achievement attained by

charter schools as well as regular public schools, using, where appropriate,
the same statistical analyses.

7. Fail to make all reasonable efforts to complete contracts with approved
charter schools before the end of the current school year.

8. Fail to have a vision for charter schools that includes use of charters as a
district component of meeting district goals.

9. Fail to make a good faith effort to work productively with existing
charter schools.




Adopted: 8/12/03
Amended: 10/11/05; 1/9/07
Changed to Executive Expectations 10/12/04

Monitoring Method:  Internal Report
Monitoring Frequency: Annually in September

Metropolitan Nashville Board of Education



GP-2

Policy Type: Governance Process

Governing Style

The Board will govern with emphasis on End results for students rather than on
interpersonal issues of the Board; encourage diversity in viewpoints; focus on strategic
leadership rather than administrative detail; observe clear distinction between Board
and Director roles; make collective rather than individual decisions; exhibit future
orientation rather than past or present; and govern proactively rather than reactively.

Accordingly:

1. The Board will cultivate a sense of group responsibility. The Board, not the
Director or staff, will be responsible for excellence in governing. The Board will
use the expertise of individual Board members to enhance the performance of
the board as a body, but will not substitute individual judgments and opinions for
the Board's collective values Accordlngly, members will:

a.
b.
c.

focus on issues rather than personahtles

respect decisions of the full board e

exercise honesty in all written and interpersonal interaction, never
intentionally mlsleadmg or mrsmformmg each other

criticize pnvately, praise publicly

make every reasonable effort to protect the integrity and promote the positive
image of the district and one another

never embarrass each other or the dlstrrct

2. 'The Board WIH hold rtself accountable for governing with excellence. This self-

- discipline will apply to a’ctendance preparation for meetings, adherence to
policymaking principles, respect of roles, and ensuring effective governance
capability into the future. To ensure that the board’s business meetings are
cond'uCted with maXi‘mum effectiveness and efficiency, members will:

T Tt a0 o

speak only When recognized during meetings

not interrupt each other during meetings

not engage in side conversations during meetings

ask questions for clarification

listen for content and understanding

not repeat what has already been said during meetings
support the chair's efforts to facilitate an orderly meeting
communicate in a timely manner to avoid surprises

ensure that all members’ voices are heard

Adhere to Robert's Rules of Order Newly Revised 10" Edition.

28
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3. The Board will direct, control, and inspire the district through the careful
establishment of written policies reflecting the Board's values and perspectives.
The Board’'s major policy focus will be on the intended long-term benefits for
students, not on the administrative or programmatic means of attaining those
benefits. Accordingly members will not: :

a. assume responsibility for resolving operational prob’lems or complaints
b. give personal direction to any part of the operational organization

4. Continuous Board development will include orientation of candidates for the
Board and new members of the Board about the Board’'s governance process,
and periodic Board discussion and evaluatron of its process to assure continued
improvement.

5. The Board will allow no officer, individua( or cdhﬁ'm'ittee of the board to hinder or
be an excuse for not fulfrllmg rts commltments

6. The Board will monitor its process and performance at each meeting through a
debriefing process. Board members’ attendance at all meetings and work
sessions will be monitored regularly. Self—monrtorlng will include comparison of
the Board's performance with pohcres in the Governance Process and Board-
Director Relat/onshlp categones ‘

7. The Board may, by majority- vote of the members of Board, revise or amend its
policies at any time. - However, normally a proposed policy revision will be
discussed at one sessron of the Board prior to being approved at a subsequent
Board meetmg ,

8. As part of the niyenitoriri:q"s’, the Governance Committee shall examine policy
to determine whether changes should be presented to the full Board for
dlscussmn :

Adopted:  4/22/03
Amended:  1/23/07

Monitoring Method: Board self-assessment
Monitoring Frequency: Annually in September

Metropolitan Nashville Board of Education



E-1
Policy Type: Ends Results for Students

Proposed Mission

The mission of Metropolitan Nashville Public Schools, the heart
and soul of the creative spirit of Music City, is to ensure each
student realizes his/her ability to excel at levels not previously
imagined, through a system distinguished by: safe environ-
ments characterized by love, value and acceptance; inclusive
communities of learners: engaged students eager to share their
thoughts: multiple paths to success: and active support among
home, school, and community.

Adopted: 4/22/03
Amended: 1/11/05

Metropolitan Nashville Board of Education
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Metropolitan Nashville Public Schools
ENDS RESULTS FOR STUDENTS POLICY
BOARD FINAL MONITORING SHEET

E-2.6 ACT/SAT/PSAT/College Entrance
Date Report Submitted: 10/23/07 Date of Board Discussion: 11/27/07
Members Submitting Monitoring Report: SG, GT. MW. MN, JB

The Board has received and reviewed the official internal monitoring report of Board policy
E- 2.6 submitted by the Director of Schools. Following its review of the report, the Board makes
the following conclusions:

X The Director of Schools has reasonably interpreted the provisions of the relevant
Board policy, and

The Board finds that the End Result has been fully achieved.

X __ The Board finds that reasonable progress is being made towards the
ultimate achievement of this End Result and finds the Director in
compliance with the following commendations and provisions:

COMMENDATIONS:
Increasing scores slightly.

I am very pleased with the addition of “strategies for moving forward.”

The trend of improved average score is encouraging considering that the
number of tests taken is also increasing.

Efforts to have all high school students take either the SAT or the ACT
based on the requirements of the schools to which the students are
applying are to be commended. Qur goal is on target in terms of preparing
students to increase their scores on both examinations. The numbers of
seniors taking the ACT exam and passing the exam increased in 2007

PROVISIONS:
Continuous improvement expected.

The improvement trend should be steeper. The challenges will continue as
all 11" oraders are tested next vear. It will be difficult to accurately
measure improvement,

The Board finds the Director of Schools has failed to provide evidence of
reasonable organizational progress toward the ultimate achievement of this
End Result.




Comments on Interpretations and Actions Needed:
Continue to work with area colleges to _explore options in increasing
partnership for mentors and specialists in our schools.

The information provided by the Director of Schools is insufficient for the Board
to decide whether reasonable progress has been made. The following monitoring
report changes or additions are suggested:

Suggested Additions or Deletions for Policy:

Other Board Member Comments:

Date:

Signatures:

Board Chair Director of Schools



Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
BOARD FINAL MONITORING SHEET

Executive Expectation: EE-10 Communication and Counsel to the Board
Date Report Submitted: 10-23-07 Date of Board Action: 11-27-07
Members Submitting Monitoring Report: SG, GT, MW, GP, MN.JB -

The Board has received and reviewed the official internal monitoring report of its policy EE-10
submitted by the Director of Schools. Following its review of the report, the Board makes the
following conclusions:

X The Director of Schools has reasonably interpreted the provisions of its policy,
and the Board finds the Director to be in full and complete compliance with the
provisions of the policy.

X The Board finds the Director of Schools to be in compliance with the following
commendations and provisions:

COMMENDATIONS:
e Excellent outreach to community, stakeholders, and this Board
member.

e Recognizing that information should be shared with Board members in
a timely fashion.
o Willing to listen more and asking how Dr. Garcia can improve.

PROVISIONS:
¢ Not following policy EE-10.13 on dress code changes in 2006-07
school year.

¢ Communication breakdown. Deep concern that the Board learned of
the district’s corrective action status in the news. Failure to advise the

Board as to what to expect based on the TREND of accountability with
the State of Tennessee.

e There seems to be periodic surprises that should have been
forewarned.

e In addition, and when possible, the monthly meetings with individual
members of the Board should continue.

The Director of Schools is not in compliance with the provisions of the policy,
and the Board determines the following actions to be appropriate:

In order to maintain its commitment to excellence in governance, to the provisions of this policy,
and to improve its own performance, the Board commits to the following FUTURE ACTIONS:
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e Develop a communication protocol for sharing information accurately about

restructuring.
e Need to schedule meetings with Dr. Connie Smith for routine reporting to the Board.

Suggested Additions or Deletions for Policy:

Other Board Comments:

The chanee in dress code policy appears to be an example of the theory that it is easier to get
forgiveness rather than permission. Such a situation is exactly the type circumstance when the
board should be notified of policy changes.

There are times when this board member feels “out of the loop.” I think that is a matter of
communication.

Date:

Signatures:

Board Chair Director of Schools
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Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
BOARD FINAL MONITORING SHEET

Executive Expectation: EE-14 District Calendar
Date Report Submitted: 10-23-07 Date of Board Action: 11/27/07
Members Submitting Monitoring Report: SG, GT, MW, GP. MN, JB

The Board has received and reviewed the official internal monitoring report of its policy EE-14
submitted by the Director of Schools. Following its review of the report, the Board makes the
following conclusions:

X The Director of Schools has reasonably interpreted the provisions of its policy,
and the Board finds the Director to be in full and complete compliance with the
provisions of the policy.

X The Board finds the Director of Schools to be in compliance with the following
commendations and provisions:

COMMENDATIONS:

PROVISIONS:
o Continuous improvement expected.

The Director of Schools is not in compliance with the provisions of the policy,
and the Board determines the following actions to be appropriate:

In order to maintain its commitment to excellence in governance, to the provisions of this policy,
and to improve its own performance, the Board commits to the following FUTURE ACTIONS:

Suggested Additions or Deletions for Policy:
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Other Board Comments:

Date:

Signatures:

Board Chair Director of Schools
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TEXTBOOK ADOPTION COMMITTEE

Approval is requested by the Board for the following teachers to serve on the K-12 Social Studies Textbook

Adoption Committees for 2007-08.

SOCIAL STUDIES Grade K

Holly Matthews
Lori Wiggins
Tammi Hendricks
Claudette Mitchell
Cheryl Humbert

Alternates
Julie Denny

SOCIAL STUDIES Grade 1

Tim Hamilton

Dianne Winstead
Lovie Foxworth-Luster
Rogina Baker

Claire Williams

Alternates
Mary Lee Merritt

SOCIAL STUDIES Grade 2

Cathy Wharmby
Barbara Collum
Caralyn Love
Robbie Yates
Tia Tate

Alternates
Gaston Williams

SOCIAL STUDIES Grade 3

Adam Bryson

John Knott

Anna Grace Campbell
Teresa Griffin

Lori West

Alternates
Marilyn McGovern

SOCIAL STUDIES Grade 4

Lyndell Keys

Mary English
Christie Bell

Doug Schulze
LuWanna Adkisson

Charlotte Park
Norman Binkley

Glenn
Bordeaux
Glencliff

Kirkpatrick

Ruby Major
Amqui
Shayne

Fall Hamilton
Gateway

Glendale

Glendale
Hickman
Cumberland
Lakeview
Amqui

Buena Vista

Caldwell
McGavock
Eakin
Cockrill
Glenview

Cole

Lockeland
Granbery
Jones

Tulip Grove
Mt. View
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Alternates

Nancy Williams Goodlettsville
SOCIAL STUDIES Grade 5

Anne Robertson Rose Park

Suzanne Cassell Meigs

Bill Haley Joelton

Denise Crawford Maxwell

Takako Jackson-Price Robertson Academy

Alternates

Betty Boudreaux Wright
SOCIAL STUDIES Grade 6

Theresa Dul.aney Bellevue

Marie Yavaronne Donelson

Mary Brack Brick Church

Judy Edwards New Comer Center

Elizabeth Conner Bailey

Alternates

Fran Clark Croft
SOCIAL STUDIES Grade 7

Claire Jasper Murrell

Susan Cannizzaro Litton

Aaron Lockhart H.G. Hill

Catherine Kelly Meigs

Kyle Alexander Rose Park

Alternates

Paul Beavers J.T. Moore
SOCIAL STUDIES Grade 8

Wendi Cain Cameron

Shakura Kharif Apollo

Susan Standbrook West End

Gladys Lake Kennedy

Kyla Krengel Bass

Alternates

Stephen Barrios Creswell

Joel Covington Margaret Allen



World Historv Grades 9-12

Jason Bihler
Brenda Anderson
Matthew Bean
Sue Gilmore

Peri Chinoda

Alternates
Barry Cordell

World Geography Grades 9-12

Bruce Jackson
Charlie Hall
Christian Sawyer
Eric Townsend
Adrian Bahan

Alternates
John Camey

U.S. Historv Grades 9-12

Jennifer Bell
Robert Lloyd
Victor Bright
Philip Stankiewicz
Seth Swihart

Alternates
Allison Halbrook

Government Grades 9-12

Kay Wright
Nancy Schwartz
Brett Kmiec
Don Sierra
Alicia Roberts

Alternates
Allison Creasman
Doug Trotter

Antioch
Hillwood
Overton
M.L. King
Hume-Fogg

McGavock

Stratford
Hunters Lane
Hillsboro
Maplewood
McGavock

Antioch

Glencliff
Whites Creek
Stratford
Antioch
Hillsboro

Hillwood

Whites Creek
M.L. King
Hume-Fogg
McGavock
East

Antioch
Overton

Economics. Psvchologv and Sociology Grades 9-12

Harold Parham
Keith Spadafino
Celia Jolly
Clarence Schutt
Janet Desha

Alternates
Chandra Williams
Mary Katherine Hall

McGavock
NSA
Stratford
Hunters Lane
East Lit.

Overton
Glencliff
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The Strategic Plan was distributed Tuesday night,
November 13 and the Board is asked to vote on the final
plan November 27, 2007 at the regular Board meeting.

40



The Monitoring Report for EE-17 Charter Schools will be
distributed to the Board at a later time.
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Metropolitan Nashville Public Schools
Policy Governance Monitoring Report

Date of Report: November 27, 2007

Report: End Results for Students: 2.9 Graduation Rate

District Status: Reasonable Progress in Meeting End Results

Graduation Rate:

For the last five years, Metropolitan Nashville Public Schools has focused on improving the Graduation Rate
for all of our students. This year there is clear evidence that the changes that have been instituted over the
last five years are resulting in an improved graduation rate.

These changes occurred because the district has systematically changed procedures and added programs to
provide opportunities and remove the obstacles for more students to graduate. Among these changes:

Attendance Rule - In 2002-03, the administration recommended and the Board of Education removed
an attendance rule that withheld credit for a high school class if the student didn’t maintain a 93% attendance
rate even if the student had passed the class (earned an A, B, C. or D). In the previous three years, that rule
resulted in students losing a total of 6,600+ credits. For many of those students, the lost credit meant the
difference in graduating in four years or in five or not at all.

Language! - Over the next two years, the district extended the new remedial reading program to
include all 18,000 students in grades 4-12 who were reading below the 35 percentile.

Credit Recovery — This program was implemented so students could re-take classes during the school
year rather than only in summer school. This meant that students could make up as many as three credits by
taking classes after the regular school day in Credit Recovery and summer school. The district also provided
transportation for these students. In 2004-20035, an additional 371 students were able to graduate due to
Credit Recovery. In 2005-2006, the number of additional graduates rose to 406.

K-12 Curriculum Standards — The district began to set standards for all subject areas in 2001-2002
and has completed all except foreign language.

Summer School Graduation — This ceremony was added as an incentive for students to graduation
since the ceremony is so important to them.

Special Education — The schedules of special education students were revised to ensure they took the
necessary classes to qualify for a regular high school diploma. Special education teachers were included in

all regular education standards-based and Gateway training.

Attendance Workers and Social Workers - The School Board added an attendance worker and a
social worker to each zoned high school.

Guidance Counselors - Each high school received a new guidance counselor to work exclusively with
ninth-graders. Eleven guidance counselors were added to the middle schools.

Student Transcript Evaluations — Two individuals were hired to review all the transcripts of all the
high school students.

Retention Policy - Changed the Retention policy to allow no more than two retentions in K-8 in 2003-
2004.

Additional Assistant Principals — These positions were added to select high schools.



District Assessments — New district assessments in math, reading, and writing and end of course exams
have been developed to measure student progress.

EduSoft — Implemented a new program to assess the level of effectiveness in the teaching of the
district’s standards and to assist teachers with identifying students who need additional help.

Advanced Middle School Classes — There are now 6000+ students taking advanced classes in middle
schools.

Leadership Classes — Student leadership classes were begun in two high schools with the plan to
increase to all high schools by 2007-08.

AVID (Advancement via Individual Determination) — AVID classes were expanded to all
comprehensive high schools. Provided Gateway training and materials for all teachers who teach Gateway
classes

Graduation Rate and NCLB

The Graduation Rate provided in this Ends Report is for 2006-2007. For NCLB purposes, however, this rate
will be counted in 2008. This delay allows districts to count those general education students who graduate
in four years plus a summer and special education and ELL students in five years plus a summer. The data
do not include any additional students who will be counted through appeals when we identify double
dropouts and diploma exchanges.

It is important to keep in mind that students in the class of 2007 began school in the fall of 2003. At that
time, annual graduation rate targets had not been established. The 2003-04 graduation rate for each school or
district served as a baseline in the calculation of future targets. The State determined annual targets by
dividing the gap between the 2003-04 graduation rate and the 2013-14 goal of 30% into equal increments.

2003- 2004- 2005- 2006-
2004 2005 2006 2007
v \ 4 A 4

On time First year that On time 2005-06
graduation seniors were graduation on time
rate > required to pass . rate from graduation
computed for Gateway to previous > rate used
first time; graduate; 2004- school year for AYP
used as 05 dropout (2004-05)
baseline for target used for AYP
future targets substituted for determination

NCLB

Results Achieved:

By the state’s NCLB formula, the graduation rate for Metro schools shows an increase of 10.8% over the past
three years from 58.2% in 2003-04 to 69.0% in 2006-07. This currently reported rate of 69.0% does not
include changes that will occur through a dropout appeals process (e.g., to remove double dropouts). We
anticipate that our rate will increase up to an additional 1% through appeals. Although the graduation rate is
not yet where we want it, our recent improvement is quite impressive for an urban district of over 70,000
students and a poverty rate of over 65%. Prior to this three-year increase, the district graduation rate had
remained virtually flat for three years at 58%.
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MNPS Graduation Rate

B Reported Late or Special Education Diplomas
100

Percent of Students
W
o]

0 b : T T T T —— T
2001-02 2002-03 2003-04 2004-05 2005-06 2006-07
School Year

The blue bars show the officially reported graduation rate. Beginning in 2003-04, only "on-time" graduates
with a regular diploma are included. There was no time restriction in previous years. For 2006-07, the blue
bar shows the reported rate prior to NCLB graduation appeals. The red bars for 2004-05, 2005-06, and 2006-
07 represent the percent of students graduating with a Special Education diploma or graduating "late" (more
than 5 years for Special Education or English Language Learners, or more than 4 years for all other students).

This overall graduation rate increase is driven, in part, by a tremendous increase in the percentage of students
with disabilities who earned a regular high school diploma. In 2002-03, that rate was 35.1%. Last year,

67.3% of students with disabilities earned a regular high school diploma, an increase of 32.2% over three
years.
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Percent of MNPS Students with Disabilities by Diploma Type:

100% ~ ;
& Special |
i Education |
| Diploma |
75% A ] }
B Regular ‘
Diploma

50% A

Percent of Students

25%

0% -

2002-03 2003-04 2004-05 2005-06 2006-07
Year

Disaggregated Results:

Another significant improvement in graduation rates is the improvements made by our NCLB subgroups. As
reported by the State, the “On Time Graduation Rate” for MNPS shows the following:

On Time Graduation Rate

Groups 20 20 20 20 20 Difference
02- 03- 04- 05- 06- from 2003 to
03 04 05 06 07 2007

Female 65. 64. 63. 73. 73. + 8.6%
1% 9% 4% 1% 7%

Male 53. 54, 55. 63. 64. +11.4%
0% 9% 1% 9% 4%

Asian 63. 70. 66. 75. 78. +15.4%
2% 0% 5% 5% 6%

Black 54, 55. 57. 67. 67. +12.4%
9% 5% 4% 3% 3%

Hispanic 43, 48. 41, 51 56. +12.7%
3% 3% 2% 6% 0%

American Indian 10 66. 66. 75. 75. N/A*
0% 7% 7% 0% 0%

White 64. 65. 65. 72. 72. + 8.1%
4% 8% 7% 4% 5%

* Less than 10 students per cohort

From 2003 to 2007, MNPS has shown gains with all subgroups earning a regular diploma. The gains have
been the greatest for Asian (15.4%), Hispanic (12.7%), and African American (12.4 students. Thisisa
positive illustration of raising the bar and closing the achievement gap.

Disaggregated results by school are shown in the table that follows. We will inform the Board as soon as
updated results are available following dropout appeals.




‘syeadde grTON Jo uonejdwoo oy oy 1o11d ‘sajer uonenpeid £0-900¢7 Areururjard sy SMOYS ULUNOD SIY ], 4

%0069 %0096 Ye0E°LY %09°8L Y%00°SL Y0V'+9 Y0L'EL %0069 %09°LY %08°89 %08"P9 Y%0E09 Y0¥ 19 %0T'8S 10 L SANW

: X : SapL
7e00'0 %06°L9 Y0S'EL Y0€'ES Y055 Y018V Y0505 Y00 €Y Ye08'LE piopens

%08°19 Y0E'EE Y05°SL Y%0L99

%OTH6 %001 %0L b6 %001 %000 %09°26 %0L'S6 %0556 %05°68 %0606 %05°68 %0L'68 %05°68 %0168 SHY At Jo
1498 SMIAUSEN

i
Y%0b'tL %Ob YL %O0EL Y%0L'16 %00°08 Y0L VL Ye08'PL %0E° €L %00°€9 %05'89 %0768 %0798 %0b'SS %09°1¢ SH
v_oo>m30—2

%0006 %000 %06'88 %00°0 %00°0 Y08°LL %001 VN VN VN VN VN VN adaj0D
2]

e

%00°SL %000 Y%0EEE %0070 %0070 %01LS %0070 Y%01'LS %08°0v Y001 Y06'EE %0781 %00°LT %00°0T 100Y28
JOSIDRIA

%0y vL %059 %0T'18 %00°09 %001 NOT'SL %0018 %00'8L Y%O01'TL YOL'TL Y09°69 %069 %01°L9 Y%09'v9 SH

%0v'18 %069L %00°€9 %001 %000 %001 L Y%09°LL Y0T PL %00'0L YOL'89 %OE'LY V0T’ €9 Y%08v9 Y%OL19

%00°0 %000 %000 %00°0 %00°0 %000 %00°0 %00°0 %0E'1E %08°0€ %06'2T %00'0 %09'p1 Y%0£°9 uew|)iH
SLUIeH

e
%01'L6 %000 Y001 %001 %00°0 %0086 %001 %0T 66 %01°99 Y%08'L6 %08'79 %0€°L6 %065 %0199 ey
ser

%0L'99 %07'99 %05°08 %07°98 %001 %06'89 %06'6L %0S L Y%09'1L %0169 Y%05°99 %09°99 %00°+9 yoonuy
MUY M dsiiy joejd uelsy puj wy e D[RLUD,] «NeY 1die], aey 10fe] ey 181e] ey [ooyos
dnosSqng £q a1y uoBENPEID LOOT-900T £0-9002 L0-900T 90-5007 90-500T S0-00Z S0-$00T $0-£00Z

—

AnOIZQNS PUE [00LDS Aq S91Ey] UONENPEID) SANIA PUE S}PSIBL UOHENPEID g TON

46



Next Steps:

The District is continuing our efforts to increase the graduation rate. In addition to continuing the previously
stated improvements, we are working on the following improvements:

¢ Pilot new, consistent withdrawal procedures in several high schools.
e Review “D” and “F” grades and comparing to student attendance to look for patterns.

e Implement End-Of-Cousse assessments in “feeder” classes, e.g., Pre-Algebra, to determine
weaknesses in curriculum.

¢ Develop “Catch Up” plans for all students behind in credits.
¢ Continue Credit and Content Recovery programs.
e Open Freshman Academies and moving to Career Academies to provide contextual learning

opportunities for students and to facilitate the development of relationships between staff and
students.

e DPlan for a flexible time high school to provide for high school to be attended flexibly between
7:00 a.m. and 8:00 p.m.

¢ Explore other innovative programs to allow students to earn degrees in non-traditional settings.
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DATE
Nov 30

Dec 4
Dec 11
Jan §

Jan 22

TIME

1:30 pm
6:30 pm
5:00 pm
5:00 pm

5:00 pm

BOARD OFEDUCATION
CALENDAR OF UPCOMING EVENTS

EVENT

Governance Committee

Public Hearing
Board Meeting
Board Meeting

Board Meeting

48

LOCATION
Board Conference Room

East Literature High School
Board Room
Board Room

Board Room



DEBRIEFING

The Board will be debriefing at the end of each Board meeting. This will be a very short

process allowing approximately one minute for each Board member to weigh in. The
questions that the discussion will surround are:

1. What did we do well?

2. What could we do better?

3. What would you wish we do at our next meeting?
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Sales Tax Collections
As of Nov 20, 2007

TOTAL 2006 - 2007 TOTAL 2007 - 2008 $ Change For % Change For % Increase/Decrease|
MONTH COLLECTIONS COLLECTIONS Month Month Year-To-Date]
September $15,127,968.10 $15,629,449.00 $501,480.90 3.21% 3.21%
QOctober 15,068,137.01 15,910,568.37 $842,.431.36 5.29% 4.26%
November 15,426,028.07 16,250,534.20 $824,506.13 5.07% 4.54%
December 15,468,324.51
January 15,012,031.81
February 19,942,060.80
March 14,759,528.51
April 13,835,027.85
May 16,374,212.54
June 15,190,525.35
July 15,496,403.91
August 16,592,691.61
TOTAL $188,292,940.07 $47,790,551.57 $2,168,418.39 4.54%

TOTAL 2007-2008 2007-2008 2007-2008 Projection Difference to

MONTH COLLECTIONS DEBT SVS OPERATIONS 102.0676080% Meet Projection
September $ 15,629,449.00 $ 1,474,016.67 3 14,155,432.33 $15,440,755.18 $188,693.82
Qctober 15,910,568.37 1,474,016.67 14,436,551.70 15,379,687.02 530,881.35
November 16,250,534.20 1,474,016.67 14,776,517.53 15,744,977.86 505,556.34
December 15,788,148.83
January 15,322,421.78
February 20,354,384.45
March 15,064,697.71
April 14,121,082.00
May 16,712,767.07
June 15,504,605.87
July 15,816,808.80
August 16,935,763.43
TOTAL $47,790,551.57 $4,422,050.01 $43,368,501.56 $192,186,100.00 $1,225,131.51
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METROPOLITAN NASHVILLE PUBLIC SCHOOLS
Revenue Analysis
FY2007 and FY2008

nual

- FYO‘?YTDActua[s  FYo7!

Jescripion through Oct 2008| Revenue Budget| vm%f»ﬁ'“ ; 7| Revenue I : p ¢
Property Taxes $ 1,737,142 | $ 213,279,600 0.8%| $ 2,633,581 | $ 217,545,200 1.2%
Local Option Sales Tax 27,378,018 167,786,400 16.3% 28,604,730 174,497,800 16.4%
Other Taxes, License, Permits 698,696 2,847,300 24.5% 753,844 2,932,700 25.7%
State Funding 54,212,798 177,236,800 30.6% 56,699,899 191,857,600 29.6%
All Other Revenues 2,153,744 3,781,200 57.0% 1,086,514 4,712,800 23.1%
Grand Total $ 86,180,398 | $ 564,931,300 15.3%| $ 89,778,568 | $§ 591,546,200 15.2%
Metropolitan Nashville Public Schools
Revenue Analysis Chart
$100,000,000 +
$90,000,000 -
$80,000,000
$70,000,000 +
$60,000,000 +
$50,000,000 -
$40,000,000
$30,000,000
$20,000,000 +
$10,000,000 -
$-
&
& 10/31/2006 Actuals E10/31/2007 Actuals
Metropolitan Nashville Public Schools
Revenue Analysis Chart
60.0% e —
55.0% +-
50.0%
45.0% -+
40.0% -
35.0% +
30.0% -
25.0% -
20.0% -
15.0% -
10.0% -
5.0% -
0.0% -
&
B 10/31/2006 YTD% E10/31/2007 YTD%
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Metropolitan Nashville Public Schools

General Purpose Fund #35131
Expenditures by Function

For the Fiscal Year Ending June 30, 2008

g ~ L - | FY2008 YIDActuals| .~
Function # ‘|Function Name FY2008 Budget| - @Oct31,2007| % Spent
ADMINISTRATION
1100 OFFICE OF DIRECTOR OF SCHOOLS 462,100 199,791 43.2%
1110 BOARD OF EDUCATION 392,000 66,615 17.0%
1150 BUSINESS AND FACILITY SERVICES 475,800 154,865 32.5%
1180 ADA COMPLIANCE 101,800 30,654 30.1%
1180 ALIGNMENT NASHVILLE 156,400 12,447 8.0%
1200 HUMAN RESQURCES 2,638,400 806,242 30.5%
1208 EMPLOYEE RELATIONS 474,100 162,725 34.3%
1300 EMPLOYEE BENEFIT SERVICES 594,800 187,265 31.5%
1500 PURCHASING DEPARTMENT 383,400 107,773 28.1%
1600 FISCAL SERVICES 1,328,600 416,019 31.3%
1650 POSTAGE 350,000 116,474 33.3%
1700 STUDENT ASSIGNMENT SERVICES 426,400 134,838 31.6%
1750 CUSTOMER SERVICE CENTER 694,500 195,452 28.1%
1800 PUBLIC INFORMATION 665,500 192,032 28.9%
TOTAL ADMINISTRATION 9,145,800 | § 2,783,192 30.4%
CURRICULUM AND INSTRUCTION

2050 CURRICULUM AND INSTRUCTION 2,035,800 654,583 32.2%
2060 STUDENT DISCIPLINE SERVICES 967,700 225,404 23.3%
2080 K-12 ADMINISTRATIVE SERVICES 938,600 734,998 78.3%
2110 SUBJECT AREA COORDINATORS 861,100 287,223 33.4%
2112 CENTRAL GUIDANCE SERVICES 226,200 3,629 1.6%
2125 IN-SCHOOL SUSPENSION 1,927,800 518,461 26.8%
2126 HOMEBOUND PROGRAM - REGULAR EDUCATION 161,400 31,845 19.7%
2132 DRUG/ALCOHOL EDUCATION PROGRAM 71,700 3,565 5.0%
2136 GIFTED/TALENTED PROGRAM 1,826,000 482,060 25.0%
2145 INTERNATIONAL BACCALAUREATE PROGRAM 180,000 21,071 11.7%
2160 PSYCHOLOGICAL SERVICES 3,782,700 1,038,202 27.4%
2170 ASSESSMENT AND EVALUATION 852,200 207,183 24.3%
2171 CENTRAL LIBRARY SERVICES 508,500 192,208 37.8%
2178 INFORMATION TECHNOLOGY 13,140,200 3,860,621 29.4%
2180 TEXTBOOK PROGRAM 6,633,100 5,258,921 80.5%
2185 ESSENTIAL LITERATURE 61,700 51,784 83.9%
2200 DISTRICT STAFF DEVELOPMENT 1,473,500 359,288 24.4%
2203 STAFF DEVELOPMENT SERVICES 572,400 94,868 16.6%
2204 AVID PROGRAM 241,500 60,627 25.1%
2210 OFFICE OF REDESIGN AND INNOVATION 270,100 81,092 33.7%
2218 PRINCIPAL LEADERSHIP ACADEMY 140,000 140,000 100.0%
2230 ELEMENTARY READING SPECIALIST 4,879,100 1,361,167 27.9%
2240 SUPPLEMENTARY TEACHER PAY 124,800 24,029 18.3%
2282 HANDS ON SCIENCE PROGRAM 441,000 124,213 28.2%
2307 ROTC TEACHING PROGRAM 608,600 158,967 26.1%
2308 PALS TEACHING PROGRAM 572,900 145,629 25.4%
2310 PRINCIPALS 36,646,200 11,451,683 31.2%
2311 GUIDANCE SERVICES 15,470,100 4,688,756 30.3%
2312 LIBRARY SERVICES 11,047,300 3,116,770 28.2%
2313 REGULAR/CTE SUBSTITUTES 6,831,800 1,658,378 22.8%
2314 HEALTH SERVICES 3,130,000 374,538 12.0%
2315 SPECIAL EDUCATION SUBSTITUTES 811,400 134,380 16.6%
2316 SCHOOL FUNDING ALLOCATION 3,600,800 727,087 20.2%
2318 MAGNET AND OPTIONAL PROGRAMS 135,300 31,868 23.6%
2320 REGULAR TEACHING 221,284,300 63,261,243 28.6%
2321 PRE-K INSTRUCTION 4,838,500 969,501 20.0%
2322 CLASSROOM PREPARATION DAY 600,400 608,607 101.4%
2324 ENGLISH LANGUAGE LEARNER 15,449,800 4,129,660 26.7%
2371 CAMPUS SUPERVISORS 3,987,700 1,046,848 26.3%
2386 FEE WAIVERS 350,000 71,584 20.5%
2388 CREDIT RECOVERY PROGRAM 600,000 - 0.0%
2505 CAREER & TECHNICAL EDUCATION SUPERVISION 169,300 52,104 30.8%
2520 CAREER & TECHNICAL EDUCATION TEACHING 7,550,400 1,815,268 24.0%
2555 METROPOLITAN GOVERNMENT [T CHARGES 4,961,100 1,663,700 33.3%
2600 ALTERNATIVE LEARNING PROGRAMS 32 3,403,200 985,356 29.2%
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Metropolitan Nashville Public Schools
General Purpose Fund #35131

Expenditures by Function

For the Fiscal Year Ending June 30, 2008

| FY2008 YTD Actuals

-Function # |Function Name FY2008 Budget] 7 @ Oct31,2007| % Spent
2700 OPENING SCHOOLS PLAN 515,800 243,679 47.2%
2711 SPECIAL EDUCATION GUIDANCE 61,600 4,297 7.0%
2805 SPECIAL EDUCATION SUPERVISION 2,950,100 855,018 29.0%
2810 SPECIAL EDUCATION PRINCIPALS 721,400 195,042 27.0%
2820 SPECIAL EDUCATION TEACHING 52 109,600 13,970,891 26.8%
2998 EXTENDED CONTRACT 1,800,000 593,471 33.0%
2999 CAREER LADDER 3,433,200 32,122 0.9%

TOTAL CURRICULUM AND INSTRUCTION 445,969,000 128,714,611 28.9%
ATTENDANCE AND SOCIAL SERVICES i
3100 ATTENDANCE SERVICES 991,200 273,384 27.6%
3200 SOCIAL SERVICES 1,910,600 495,089 25.9%
TOTAL ATTENDANCE AND SOCIAL SERVICES 2,901,800 768,473 26.5%
TRANSPORTATION
4110 TRANSPORTATION SUPERVISION 2,045,700 663,816 32.5%
4120 STOCKROOM 116,800 39,962 34.2%
4130 OPERATION OF SCHOOL BUSES 15,382,700 4,078,869 26.5%
4131 OPERATION OF SPECIAL EDUCATION BUSES 8,062,400 2,066,511 25.6%
4136 SUPPORT BUS DRIVERS 942,800 172,269 18.3%
4160 MAINTENANCE OF VEHICLES 4,002,500 1,164,003 29.1%
4319 MTA MAGNET CONTRACT 275,000 155,162 56.4%
TOTAL TRANSPORTATION 30,828,000 8,340,692 27.1%
OPERATION OF PLANT
5110 SUPERVISION 690,800 226,854 32.9%
5120 PORTABLE MOVING 250,000 300,553 120.2%
5200 CARE OF GROUNDS 2,117,300 743,287 35.1%
5210 CUSTODIAL SERVICES 28,525,700 9,106,621 31.8%
5211 CUSTODIAL SERVICES - SPECIAL EDUCATION 396,500 116,013 29.3%
5220 UTILITY SERVICES, NATURAL GAS 5,497,000 397,311 7.2%
5230 UTILITY SERVICES, WATER & SEWER 2,669,800 580,664 21.7%
5240 UTILITY SERVICES, ELECTRICITY 15,861,100 5,651,275 35.6%
5250 UTILITY SERVICES, TELEPHONES 1,118,600 358,369 32.0%
5260 UTILITY SERVICES, WASTE DISPOSAL 731,000 205,666 28.1%
5280 RADIO TRANSMISSION 500,000 205,545 41.1%
5315 FIXED ASSET SERVICES 381,700 133,662 35.0%
5320 DELIVERY & MAIL SERVICE 442 400 159,719 36.1%
5325 SAFETY AND SECURITY 1,454,300 478,164 32.9%
5326 ATHLETIC EVENT SECURITY 170,000 52,871 31.1%
5330 MAINTENANCE OF OPERATIONS EQUIPMENT 216,400 40,630 18.8%
TOTAL OPERATION OF PLANT 61,022,600 18,757,304 30.7%
MAINTENANCE OF BUILDINGS
6110 MAINTENANCE SUPERVISION 499,500 165,358 33.1%
6120 CONSTRUCTION SUPERVISION 376,600 120,409 32.0%
6300 MAINTENANCE OF FACILITIES 15,355,700 6,195,682 40.3%
TOTAL MAINTENANCE OF BUILDINGS 16,231,800 6,481,449 38.9%
FIXED CHARGES
7311 RETIREES GROUP INSURANCE-CERTIFICATED 12,607,800 3,860,789 30.6%
7315 EMPLOYEE DEATH BENEFITS 74,000 13,500 18.2%
7316 EMPLOYEE INJURIES ON THE JOB REIMBURSEMENT 1,523,100 730,352 48.0%
7318 RETIREMENT SICK LEAVE PAY-CERTIFICATED 1,020,700 201,938 19.8%
7318 RETIREMENT SICK LEAVE PAY-SUPPORT 208,100 55,321 26.6%
7320 BUILDINGS AND CONTENTS INSURANCE 512,300 512,288 100.0%
7321 BOILER & ELEVATOR INSPECTION 39,400 24,798 62.9%
7325 INSURANCE RESERVE 11,700 - 0.0%
7340 LIABILITY INSURANCE 570,600 500,000 87.6%
7499 GUARANTEED PENSION PAYMENT 4,285,000 1,428,333 33.3%
7777 PROPERTY TAX REFUND 2,346,700 35,626 1.5%
7800 FIDELITY BONDS 3,000 3,000 100.0%
7900 LEGAL SERVICES 52 118,000 51,500 43.6%
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Metropolitan Nashville Public Schools

General Purpose Fund #35131
Expenditures by Function

For the Fiscal Year Ending June 30, 2008

R .| FraoesYroActals|
Function #- [Function Name ~ - : ~ . FY2008 Budget|- @ Oct31,2007| % Spent
TOTAL FIXED CHARGES $ 23,320,400 | $ 7,417,456 31.8%
ADULT AND COMMUNITY SERVICES

8100 COMMUNITY EDUCATION 215,000 107,500 50.0%
8119 DISTRICT DUES 64,700 64,635 89.8%
8320 ADULT EDUCATION PROGRAM 466,600 243,834 52.3%
TOTAL ADULT AND COMMUNITY SERVICES $ 746,300 | $ 415,969 55.7%

OPERATING TRANSFER TO CHARTER SCHOOLS FUND | § 4,066,000 | $ 785,211 19.3%
REIMBURSABLE PROJECTS $ 3,369,000 | § 1,129,330 33.5%

GRAND TOTAL: $ 597,600,800 | § 175,593,686 29.4%
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Metropolitan Nashville Public Schools
General Purpose Fund # 35131
Monthly Budget Accountability Report

October 31, 2007

FYO7 YTD FY07 FY08 YTD FYO08 FY08 YTD
FYO07 Actuals YTD % FYo8s Actuals YTD % Budget
Annual Through Through Annual Through Through Available
Budget Oct QOct Budget Oct Oct Oct
REVENUES:
Charges, Commissions, & Fees 1,183,500 133,763 11.30% 1,208,500 178,221 14.75% 1,030,279
Other Governments & Agencies 177,236,800 54,212,798 30.59% 191,853,200 56,699,898 29.55% 135,153,302
Taxes, Licenses, & Permits 383,913,300 29,813,856 7.77% 394,975,800 31,992,155 8.10% 362,983,645
Fines, Forfeits, & Penalties 5,300 3,205 60.47% 5,300 2,985 56.32% 2,315
Transfers From Other Funds and Units 1,299,000 2,053,627 158.09% 2,205,700 379,190 17.19% 1,826,510
All Other Revenues 1,293,400 (36,851) -2.85% 1,297,700 526,119 40.54% 771,581
TOTAL REVENUES 564,931,300 86,180,398 15.26% 591,546,200 89,778,568 15.18% 501,767,632
EXPENSES:
Salaries:
Regular Pay 358,574,800 102,670,305 28.63% 377,843,500 106,945,219 28.30% 270,898,281
Overtime 1,834,300 1,232,007 67.16% 1,471,400 1,264,815 85.96% 206,585
All Other Salary Codes 11,645,900 3,657,810 30.55% 8,666,900 2,316,749 26.73% 6,350,151
Total Salaries 372,055,000 107,460,122 28.88% 387,981,800 110,526,783 28.49% 277,455,017
Fringes 106,704,700 29,789,378 27.92% 110,782,700 30,819,970 27.82% 79,962,730
Other Expenses:
Utilities 23,423,200 5,823,462 24.86% 24,027,900 5,970,934 24.85% 18,056,966
Professional and Purchased Services 8,738,418 2,133,313 24.41% 9,364,800 2,187,620 23.36% 7,177,180
Travel, Tuition, and Dues 825,000 299,473 36.30% 1,034,700 246,667 23.84% 788,033
Communications 2,707,800 869,238 32.10% 2,367,500 818,150 34.56% 1,549,350
Repairs and Maintenance Services 2,004,800 512,756 25.58% 2,288,200 1,067,258 46.64% 1,220,942
Internal Service Fees 1,761,316 388,012 22.03% 6,111,500 2,476,151 40.52% 3,635,349
Transfers To Other Funds and Units 9,791,600 2,650,667 27.07% 12,046,000 4,013,736 33.32% 8,032,264
All Other Expenses 36,919,466 15,696,812 42.52% 41,595,700 17,466,417 41.99% 24,129,283
Total Other Expenses: 86,171,600 28,373,733 32.93% 98,836,300 34,246,933 34.65% 64,589,367
TOTAL EXPENSES 564,931,300 165,623,233 29.32% 597,600,800 175,593,686 29.38% 422 007,114
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