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METROPOLITAN BOARD OF PUBLIC EDUCATION
Metropolitan Nashville Public Schools
2601 Bransford Avenue, Nashville, TN 37204
Regular Meeting - September 11, 2007 — 5:00 p.m.
Marsha Warden, Chair

CONVENE

A. Establish Quorum

B. Pledge of Allegiance

C. Recognition of Audience Guests

D. Student Showcase

AWARDS AND RECOGNITIONS

A. Foreign Language Teacher Award — Stephanie Burnett, Audrey Russell

and Jane Weaver

PUBLIC PARTICIPATION

We will now hear from those persons who have requested to appear at this Board
meeting. For expediency reasons, speakers are requested to limit remarks to three

minutes or less. Comments will be timed.

A. Paul Brenner — No Child Left Behind

B. Cindy Smith — Enrollment at Westmeade Elementary

C. Carol Nestler — Enrollment at Westmeade Elementary

D. John Cauthen — Enrollment at Westmeade Elementary

E. Erik Huth — Employee Morale and Personalized Learning Plans
GOVERNANCE ISSUES

A

Actions
1. Approve Agenda

2. Election of Board Officers
3. Consent
a. Approval of Minutes - 8/28/07 Regular Meeting and 8/30/07
Special Meeting

b. Recommended Award of Contract - Science Lab Renovations at

Various Schools (Brick Church, DuPont-Hadley, DuPont-Tyler,

Ewing Park, J.T. Moore, John Early, Martha Vaught, McKissack,

McMurray, Neely’s Bend, & Two Rivers Middle Schools) -
Shankle-Lind, LLC - MBOE-07-012 (Control No. A-20650)

c. Change Order #4 for Additions and Renovations of Eakin
Elementary School — Shankle-Lind, LLC - M-329 (Control No.
A-20602)

d. Change Order #28 for Closed Circuit TV for Various Schools

(Antioch Middle & McGavock High) Security Electronics — M-

132 (Control No. A-20661)
e. Awarding of Bids and Contracts
1. Nashville’s Media Services
2. IfI Had a Hammer
3. BlueCross BlueShield of Tennessee, Inc.
4. Fannie Battle Day Home for Children, Inc.
4. Monitoring Report — Second Reading
a. EE - 16 - Facilities
b. E- 2.5~ Advanced Placement
Administrative Monitoring Report
a. EE-1 - Executive Constraint
b. EE-2 — Emergency Succession

Uy

PAGE

ENRUS IR S S

16

17
18
19
20

21
23

26
28



Metropolitan Board of Public Education

Page 2

September 11, 2007

6:20

6:50

V.

VI

VIL

VIIT.

REPORTS
A. Director’s Report
o  Faith Representatives Tour of Schools

¢  Meeting with Chamber of Commerce Report Card Committee
B. Board Chairman’s Report

ANNOUNCEMENTS

WRITTEN INFORMATION TO THE BOARD (not for discussion)
A. Board Calendar [tems
B.  Board Meeting Evaluation

ADJOURNMENT/BOARD MEMBER EVALUATION

EE-10

GP-5

GP-2.6

GP-2.6

GP-2.6



8-13-07

Alvesia Hawkins

MNPS Board of Education

2601 Bransford Avenue
37204

As a taxpayer, please place my name on the roster to speak to the Board at its meeting on
September 11, 2007. My subject will be “Deceitful practices in MNPS due to No Child
Left Behind”.

Thank you.

o). Broanar
Paul J. genner
8065 Settlers Way
Nashville, TN

37221



§9/@6/2087 18:23 6153535909 BREGMAN PAGE B1
3l

Mo Ms. Blresta. Prwdking

September 6, 2007
Good day Ms, Hawkins,

The original request of the Westmeade PTO was to have Ms. Carol Nestler and Ms.
Cynthia Paschal address the Board at the September 11 meeting, 1left a message today
indicating that Ms, Paschal will not be able to attend the meeting, but neglected to send
this information that Ms. Cindy Smith will speak in ber place. Her contact information is
as follows:

Cindy Smith, 6324 East Valley Rd, Nashville, TN 37205, 352-2070. She will address
the issue of declining enroliment at Westmeade Elementary School. She would like to
speak before Ms. Nestler.

I apologize for any inconvenience this miscommunication may have caused,

Please feel free to contact me. Thank you, Joanne Bregman 589-9489

?‘Vy
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At Alveshn Hawlang

September 5, 2007
Good day Ms. Hawkins,

The following representatives of the Westmeade School would like to speak at the
September 11 board meeting. Their comments will not exceed the 3 minutes allotted.
They would like to comment on the declining enroliment at Westmeade School.

Carol Nestler -~ 6510 Rolling Fork Drive, Nashville, TN 37205; 353-6606
- 631 Ef\’el‘cy Drive, Nashville, TN 37205, 353-—9775
Wil rmot e Ghle o aibn
The following neighborhood association member would like to comment on how this
issue affects the neighborhood

Jobn Cauthen — 113 Carnavon Pkway, Nashville, TN 37205 352-2428
Thank you.

If you have any questions, please do not hesitate to contact me
Joanne Bregman 589-9489

(O8]
3



Hawkins, Alvesia W (MNPS)

From: Hawkins, Alvesia W (MNPS)
ent: Friday, September 07, 2007 9:28 AM
L0 ‘erick_huth@yahoo.com’
Subject: FW: Request to Appear
Mr. Huth,

We appreciate your request to appear at the September 11th Board meeting. We will add you to the agenda.

Vesia Wilson-Hawkins

Community Relations Coordinator
Metropolitan Nashville Public Schools
Public Information Office

2601 Bransford Avenue

Nashville, TN 37204

615-259-8666 ofc

615-214-8897 fax

————— Original Message--—--

From: Bryant, Melissa (MNPS)

Sent: Friday, September 07, 2007 8:54 AM
To: Hawkins, Alvesia W (MNPS)

Subject: FW: Request to Appear

----- Original Message---—-

From: Erick Huth [mailto:erick_huth@yahoo.com]
Sent: Thursday, September 06, 2007 9:36 PM
To: Bryant, Melissa (MNPS)

Subject: Request to Appear

! wish to address the Board on September 11 to discuss issues
related to employee morale and personalized learning plans.

Be a better Heartthrob. Get better relationship answers from someone who knows. Yahoo! Answers - Check it out.
http://answers.yahoo.com/dir/?link=list&sid=396545433
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GOVERNANCE ISSUES

A

ACTION
2. CONSENT
b. RECOMMENDED AWARD OF CONTRACT — SCIENCE LAB

RENOVATIONS AT VARIOUS SCHOOLS (BRICK CHURCH, DUPONT-
HADLEY. DUPONT-TYLER. EWING PARK. J.T. MOORE, JOHN EARLY,
MARTHA VAUGHT. MCKISSACK. MCMURRAY. NEELY’S BEND. &
TWO RIVERS MIDDLE SCHOOLS) —~ SHANKLE-LIND. LLC —~ MBOE-07-
012 (CONTROL NO. A-20650)

Bid Date: August 23, 2007
Architect: Buchart Homn

Bid Time: 2:00 p.m.

BIDDER: BASE BID:

Shankle-Lind, LLC 31,395,064.00

*Note: Only one bidder for this project.

Tt is recommended that this contract be awarded to Shankle-Lind, LL.C on the
basis of their low bid for the total sum of $1,395,064.00.

Projects recently successfully completed:

*  Eakin Flementary

*  Caldwell Elementary

= Goodlettsville Elementary

Legality approved by Metro Department of Law — Control No. A-20650
FUNDING: Various Funds Depending on School

September 11, 2007
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I GOVERNANCE ISSUES

A. ACTION
2. CONSENT
c. CHANGE ORDER #4 — ADDITIONS & RENOVATIONS AT EAKIN
ELEMENTARY SCHOOI, —~ SHANKLE-LIND, LLC — M-329 (CONTROL
NO. A-20602)
You are requested to make the following changes to this Contract:
1. Delete existing wood floor
refinishing at various locations Deduct § 4,590.68
2. Restore existing concrete at front
entrance stairs Add $ 5,809.70
3. Revise grading and add drainage
piping at front entrance Add  § 3,178.96
4. Provide drainage system at east
entry drive to remove large area of
water trapped under the drive Add $ 4,029.69

5. Add shot rock to the east drive

and parking lot to replace unsuitable

soil as required by soils testing

engineer Add $6,353.79
6. Deduct items of coordination due to

construction sequencing with the

adjacent site work for the Teacher

Training Facility currently under

construction Deduct $12.671.70

Total § 2,109.76
1t is recommended that this change order be approved.
Legality approved by Metro Department of Law — Control No. A-20602
FUNDING: 27-00

September 11, 2007
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. GOVERNANCE ISSUES

A. ACTION
2. CONSENT
d. CHANGE ORDER # 28 — CLOSED CIRCUIT TV FOR VARIOUS

SCHOOLS (ANTIOCH MIDDLE & McGAVOCK HIGH) — SECURITY
ELECTRONICS — M-132 (CONTROL NO. A- 20661)

You are requested to make the following changes to this Contract:

1. Install 3 additional cameras and other
misc. upgrades at Antioch

Middle ADD § 9,382.64
2. Install 6 additional cameras at

McGavock High ADD  $15,198.00
3. Increase the in-contract

contingency ADD 3 1.800.00

TOTAL $26,380.64

It is recommended that this change order be approved.
Legality approved by Metro Department of Law — Control No. A-20661
FUNDING: 27-08-9585-730

September 11, 2007
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111

GOVERNANCE ISSUES

A.

ACTION

2. CONSENT
€. AWARDING OF BIDS AND COﬁTRACTS
(1) WHO: Nashville’s Media Services

WHAT: Performance contract to provide instructional technology equipment,
particularly, classroom individual response units and “smart slates”. The MNPS
Information Technology Department managed an equipment survey and selected
specific items for classroom use that aligned with the Five-Year Technology
Plan. This contract has been designated sole source by the Metro Purchasing
Department. The term of this contract is from September 1, 2007 to August 31,
2012.

FOR WHOM: MNPS schools, beginning with the technology demonstration
schools

HOW MUCH: Individual Response Units $1,495-32,995 each
“Smart Slates” $395 each

Estimated total cost for the full five-year term of the contract
is $2.5 million.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Equipment shall be delivered within 30 days after receipt of order.

2. Warranty service shall be provided per manufacturer’s specifications

3. Service shall be provided on site within four business hours of notification.
4. Equipment shall be operational at least 95 percent of available time

Metro Contract Number 16596

For Information Technology and Accountability
Source of Funds: Information Technology Capital Budget
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GOVERNANCE ISSUES

A

ACTION
2. CONSENT
e. AWARDING OF BIDS AND CONTRACTS
2 WHO: IfIHad A Hammer

WHAT: Performance contract to provide a forty-hour supplemental intervention
program before- and after-school and during the summer. At the conclusion of
the intervention strategy is a 2.5 hour field trip to assemble a house using the
learned skills. The contractor will provide all necessary materials, personnel
and resources to build the house, is responsible for student safety, provides
unlimited online activities to supplement classroom instruction and provides
staff development. The term of this contract is from June 1, 2007 to May 31,
2012.

FOR WHOM: MNPS students selected from High Priority Title I schools

HOW MUCH: Not to exceed $10,000 per school site and $300,000 total for
the full five-year term of the contract

HOW THIS CONTRACT WILL BE EVALUATED:

1. Students will be assessed by:

a. Contractor-developed pre- and post-tests

b. TCAP skill proficiency in math

c. Grades

d. ThinkLink Math skill mastery

Staff development will be assessed by a teacher evaluation survey

3. Customer satisfaction will be assessed by staff surveys regarding
coordination with classroom instruction and by parent surveys regarding
student progress reports and responsiveness

13

MBPE Contract Number 2-00127-00

For Curriculum and Instruction/Federal Programs
Metro Legal Control Number A-20362

Source of Funds: Title I
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II1.

GOVERNANCE ISSUES

A

AWARDING OF BIDS AND CONTRACTS

WHO: BlueCross BlueShield of Tennessee, Inc.

ACTION
2. CONSENT

e.

3

WHAT: Three amendments to an existing performance contract to provide
health insurance services. The amendments extend the term for two years,
change the administration fee for the final two years of the contract and add a
subrogation provision. The MBPE Insurance Trust has approved these
amendments. The amended term of this contract now is from September 1,
2002 to August 31, 2007. Another possible amendment is under negotiation that
would further extend the term through December 31, 2007 at the same fees.

FOR WHOM: MNPS active and retired certificated employees

HOW MUCH: Administration Fee per subscriber per month:

Contract Year Active Retiree with no Retiree with
Medicare Medicare
2004/2005 $32.25 $31.75 $31.27
2005/2006 32.17 31.92 3144
9/1/06-2/28/07 33.51 33.26 32.78
3/1/07-8/31/07 34.01 33.76 33.28

HOW THIS CONTRACT WILL BE EVALUATED:
The MBPE Insurance Trust monitors all aspects of the operations of insurance
carriers providing services to certificated employees.

Metro Contract Number 15960

For Human Resources/Employee Benefits

Source of Funds: 75% from the MBPE Insurance Trust; 25% from active and
retired certificated employees
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II1.

GOVERNANCE ISSUES

A

ACTION
2. CONSENT
e. AWARDING OF BIDS AND CONTRACTS
(4) WHO: Fannie Battle Day Home for Children, Inc.

WHAT: Performance contract to provide community-based pre-K classroom
educational program using a licensed, certified MNPS pre-K teacher, MNPS
pre-K standards and appropriate furniture, supplies, curriculum, instructional
resources and playground equipment. The term of this contract is from August
1, 2006 to July 31, 2011.

FOR WHOM: One class of pre-K children

HOW MUCH: The annual allocation from the State of Tennessee, less the
cost of the pre-K teacher. The annual allocation for FY 2007 was $57,877 and
is $60,753 for FY 2008.

HOW THIS CONTRACT WILL BE EVALUATED:
Results of the assessments used by the contractor to measure student
performance that may include any of the following:
1. Peabody Picture Vocabulary Test
PALS-Pre-K
3. GetReady To Read
4. ECERS
5. ELLCO
6. Hawaii Early Learning Profile
7. Individual monthly goals
8. Biannual parent and teacher conferences
9. Daily interaction with parents
10. Metro Pre-K Report Card

MBPE Contract Number 2-429928-01

For Curriculum and Instruction
Source of Funds:; State of Tennessee Pre-K Grant
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Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
BOARD PRELIMINARY MONITORING SHEET

EE - 16 Facilities
Date Report Submitted: ___8-28-07 Date of Board Discussion:__9-11-07
Members Submitting Monitoring Report: (DF. MN. IB. MW. SG. GP. GT)

The Board has received and reviewed the official internal monitoring report of its policy EE-
submitted by the Director of Schools. Following its review of the report, the Board makes the
following preliminary conclusions:

6

The Director of Schools has reasonably interpreted the provisions of the relevant
Board policy, and _(DF. MN.JB. MW. SG. GP. GT)

2 (s6. ) The Board finds the Director of Schools to be in full and complete
compliance with the provisions of the policy.

3 us. mw. cp) The Board finds the Director of Schools to be in compliance with the
following commendations:
e High Priority has been given to Metro School buildings in terms of

safety, maintenance, cleanliness. and making them attractive. (JB)
e Thank vou for all your hard work with the AC SWAT Team. All 18

members are to be commended for their hard work under extraordinary
circumstances. (MW)

o Great Maintenance Department! Very dedicated. (GP)

3 The Board finds the Director of Schools to be in compliance with the
following provisions:

o The Board should be informed of the costs to ensure that all schools
can be adequately cooled during periods of intense heat, and the
administration should advise whether it thinks such expenditures
would be a good idea. (DF)

o Continued improvement and maintenance needed — particularly of
older buildings. (MN)

e More manpower is needed in the maintenance department in order to
better serve schools. (GP)

The Director of Schools is not in compliance with the provisions of the policy.

Comments on Interpretations and Actions needed:
e We need to be sure and plan for air conditioner situations like this.(MN)

e (Good information how buildings are evaluated. Great idea to train staff members to
conduct audit. (GP)

The information provided by the Director of Schools is insufficient for the Board
to decide whether the Director has reasonably interpreted the provisions of the
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policy or whether the Director is in compliance. The Board suggests the
following monitoring report changes or additions:

Suggested Additions or Deletions for Policy:

Suggested Additions or Deletions for Administrative Reporting:

(1)

Other Board Member Comments:
Awaitine the full facitlies assessment. Have we made progress on the planned
gymnasium at Hume-Fogg? (MN)

Date:

Signatures:

Board Chair Director of Schools
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Metropolitan Nashville Public Schools
ENDS RESULTS FOR STUDENTS POLICY
BOARD PRELIMINARY MONITORING SHEET

E-2.5
Date Report Submitted: 8-28-07 Date of Board Discussion: _9/11/07
Members Submitting Monitoring Report: (DF, MN. JB. MW, SG. GP. GT)

The Board has received and reviewed the official internal monitoring report of Board policy E-
submitted by the Director of Schools. Following its review of the report, the Board makes the
following preliminary conclusions:

6 The Director of Schools has reasonably interpreted the provisions of the relevant
Board policy, and _(DF. JB. MW. SG. GP. GT)

The Board finds that the End Result has been fully achieved.

4 oaw. 8. gp. 6T\ The Board finds that reasonable progress is being made towards
the ultimate achievement of this End Result and finds the Director in
compliance with the following commendations and provisions:

COMMENDATIONS:
o Excellent progress continues on increasing number of students
taking AP classes/ exams; now at 3.652. This is wonderful! (MW)

PROVISIONS:

e Increases in the number of students passing the AP test following
completion of course. (JB)

e Qur pass rate of students obtaining a 3. 4. or 5 continues to decline.
This continued downward trend must be stopped. (MW)

e Disappointing results in many of our comprehensive high schools
pass ratios. (SG)

e DPreparation of teachers that teach AP classes should be increased
in order to ensure success. (GP)

2 sc. pnThe Board finds the Director of Schools has failed to provide evidence of

reasonable organizational progress toward the ultimate achievement of this
End Result.

Comments on Interpretations and Actions Needed:

o With the exception of Whites Creek in 2007, the zoned
comprehensive high schools are not exhibiting a meaningfully
improving trend I the number of 3. 4. and 5 scores. (I am
interested in the number of tests with a 3, 4, or 5. then the
percentage of tests given that resultin a 3, 4. or 5.) The Board
previously has discusses the need for AP data to include the

Updated as of 9/6/2007 23



number of classes that students are taking, not just the number of
tests taken. (DF)

e Would be interested in national information pertaining to numbers
taking AP classes and those passing tests. (JB)

e 1) Need benchmark pass rates (3.4.5) for state and U.S. 2) AP
audit report to Board. 3) Report 2’s and make correlation with AP
pass rates. 4) Percentage of AP teacher professional development.
MW)

e Based upon 2007 Strategic Plan, 3500+ tests/ 53% pass rate. Re-
monitor in December 2007, (SG)

e Focus on the number of students passing the test. (GT)

__1(MN) The information provided by the Director of Schools is insufficient for the Board
to decide whether reasonable progress has been made. The following monitoring
report changes or additions are suggested:

e 1) The National Average pass rate (3. 4. and 5). 2) The State
Average pass rate. 3) The pass rate for public schools, both state
and national. 4) Analysis of which courses are doing well and
which are not. 5) Plans to improve the scores — staff development,
recruiting teachers, etc. 6) Whether there are plans to add new
courses: for example, at Pearl-Cohn. (MN)

Suggested Additions or Deletions for Policy:

Other Board Member Comments:

1. Pass rate trend across the district and at almost every school is troubling. The
past five years have seen a steady decline in scores. dropping 3.5% to 4% each
vear. In 2003. the pass rate was 58.9%. but it drops consistently each vear to
48.1% in 2007. The increase in tests taken is a great accomplishment and
demonstrates the great opportunities afforded the students of MNPS.
However, the increase in tests taken neither explains nor justifies the
decreasing pass rate. For example, from 1990 to 1994, the number of tests
taken increased 50% from 807 to 1.249. and the pass rate increased from
59.2% to0 66.4%. 2003 to 2007’s steadv decline is alarming.

2. The same trend is apparent at many of the high schools. In the past five vears.
Hume-Fogg and MLK dropped 6.3 and 5.3 percentage points respectively.
Hillsboro dropped 8.6: Glencliff dropped 13.8: Hunters Lane dropped 25.3;
McGavock dropped 37.3: Overton dropped 16.8: Stratford dropped 6.2: and
Whites Creek is up from the past three vears. but down 28.9% from 2003.

3. Some high schools stayed relatively constant. Pearl-Cohn is up from the
2003 scores, but only had 1 passing score of the 12 tests taken. In 1990,
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Pearl-Cohn had 4 passing scores of 11 tests taken. NSA is consistent and is
up 2.3 since 2003: Maplewood is up and down over the last five vears. but
only had 4 passing scores out of 100 tests: Hillwood was up this year by .7
from 2003. but has dramatically lower scores than throughout the 1990°s.
East is down 2.9, a relatively low decline, and the number of tests taken and
the number passed increased dramatically.

4. Antioch shows the only real improvement throughout the district. This year’s
pass rate is up 40 points over 2003 and is within .1 of the highest score at the
school since 1990 (this vear was 59% and 1991 was 59.1%). The past 5 years
has shown steady improvement (with the downturn exception of 2005).

5. MNPS believes it can help each child reach its potential. no matter his/her
ability. The data in this report shows that we might be failing a large number
of our students. A concentration on proficiency rather than excellence has led
to a decline in excellence. That is not acceptable. This public perception is
that NCLB. MNPS and public schools. in general. are purposefully heading
toward universal mediocrity rather than universal excellence. The data in this
report seems to support that perception. (MN)

¢ Great reports from Dr. Edwards and Dr. Chaney. I'm very proud of these
proerams in our schools. I would like to see those programs expanded. (GP)

Date:

Signatures:

Board Chair Director of Schools
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Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
INDIVIDUAL BOARD MONITORING SHEET

EE- 1- Global Executive Constraint
Board Member: Date Report Submitted:

I have received and reviewed the official internal monitoring report of Board policy EE-
submitted by the Director of Schools. As a result of my review of the report, I offer the
following opinion:

The Director of Schools has reasonably interpreted the provisions of the relevant
Board policy, and

The Board member finds the Director to be in full and complete
compliance with the provisions of the policy.

The Board member finds the Director of Schools to be in compliance with
the following commendations:

The Board member finds the Director of Schools to be in compliance with
the following provisions:

The Board member finds the Director of Schools to not be in compliance
with the provisions of the policy.

Comments on Interpretations and Actions Needed:

The information provided by the Director of Schools is insufficient for the Board
member to decide whether the Director has reasonably interpreted the provisions
of the policy or whether the Director is in compliance. The following monitoring
report changes or additions are suggested:
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Suggested Additions or Deletions for Policy:

Other Board Member Comments:

**Return to Vesia Hawkins by fax or email by noon, September 18, 2007.
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Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
INDIVIDUAL BOARD MONITORING SHEET

EE- 2- Emergency Succession
Board Member: Date Report Submitted:

I have received and reviewed the official internal monitoring report of Board policy EE-
submitted by the Director of Schools. As a result of my review of the report, I offer the
following opinion:

The Director of Schools has reasonably interpreted the provisions of the relevant
Board policy, and

The Board member finds the Director to be in full and complete
compliance with the provisions of the policy.

The Board member finds the Director of Schools to be in compliance with
the following commendations:

The Board member finds the Director of Schools to be in compliance with
the following provisions:

The Board member finds the Director of Schools to not be in compliance
with the provisions of the policy.

Comments on Interpretations and Actions Needed:

The information provided by the Director of Schools is insufficient for the Board
member to decide whether the Director has reasonably interpreted the provisions
of the policy or whether the Director is in compliance. The following monitoring
report changes or additions are suggested:

28



Suggested Additions or Deletions for Policy:

Other Board Member Comments:

**Return to Vesia Hawkins by fax or email by noon, September 18, 2007.
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BOARD OF EDUCATION
CALENDAR OF UPCOMING EVENTS

DATE TIME EVENT LOCATION
Sep 11 5:00 pm Regular Board Meeting Board Room
Sep 11 7:00 pm Suspension Hearing Board Room
Sep 25 5:00 pm Regular Board Meeting Board Room
Sep 28 2:00 pm Governance Committee Meeting Board Conference Room
Oct 9 5:00 pm Regular Board Meeting Board Room
Oct 23 5:00 pm Regular Board Meeting Board Room
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DEBRIEFING

The Board will be debriefing at the end of each Board meeting. This will be a very short

process allowing approximately one minute for each Board member to weigh in. The
questions that the discussion will surround are:

1. What did we do well?

bo

What could we do better?

3. What would you wish we do at our next meeting?
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