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METROPOLITAN BOARD OF PUBLIC EDUCATION
Metropelitan Nashvilte Public Schools
260! Bransford Avenue. Nashville, TN 37204
Regular Meeting - December 11, 2007 - 5:00 p.m.
Marsha Warden. Chair

CONVENE

Establish Quorum

Pledge of Allegiance

Recognition of Audience Guests

In Memoriam

Student Showcase — SuperStars — Jones Paideia
Councilman Mike Jameson and Councilman Erik Cole

AWARDS AND RECOGNITIONS

Tere Baxter Middle School Student Video Winners

PUBLIC PARTICIPATION

We will now hear front these persons who have requested 1o appear at this Board
meeting. For expediency reasons, speakers are requested ro limit rernarks to three
mintttes or tess. Connmenss wilf be timed,

Issues Impacting Teachers in Metro Schools — Erick Huth

Martin Luther King Magnet School — Sue Broder

GOVERNANCE ISSUES

Actions

[. Approve Agenda

2. Consent
a.  Approval of Minutes - 11/27/07 Regular Meeting
b. Recommended Award of Contract for Shankle-Lind, LLC — ADA

Improvements for Rose Park Middle and Antioch High, Package
K — MBOE - 07-022 (Control No, A-21049}

¢. Recommended Award of Contract for Advanced Mechanical
Contractors — HYAC at Middle School Gyms, Package E. Phase
One ~ MBOE - 07-030 (Control No. A-21048}

d. Exiension of Contract for Benchmark, Inc. — Roof
Design/Consuliing and Surveying - MBOE 04-006 {Control No.
A-21040)

e. Change Order # 29 for Prototypical Playgrounds at Various
Schools. Shayne Elementary — Custom Recreation. Inc. — MBOE
035-012 (Coatro! No. A-71051})

f. Change Order #30 for Prototypical Playgrounds al Various
Schools, Fajl-Hamilton Elementary — Custom Recreation, Inc. -
MBOQE 03-012 (Control No. A-21064 )

Change Order #31 for Prototypical Playgrounds at Various

Schools, Carter-Lawrence Elementary — Cusiom Recreation. Inc.

- MBOE 03-012 (Contro] No. A-21063)

f,  Extension of Contract for The Larkin Group - Design ADA
Renovations at Various Schools - MBOE 04-028 {Control No.
A-21047) ;

i.  Change Order # 1 for Cane Ridge High School - R.G. Anderson
- MBOE 06-023 (Control No. A- )

J. Awarding of Bids and Contracts

1. Club Z' In-Home Tworing Services, Inc,
2. Success Educational Services
k. Lega! Seitlement L-14510

e
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V.

VI

ViL

Viil

I, Legal Settlement L-14036

m. Recommendation of Sustainable Building Design Standards -
[.LEED Siiver Certification

n. Finance Committee Recommendation -2007-08 Budget
Amendment #1

Request for Student Disciplinary Appeal Hearing — Jason Goad

Approval of Community Taskforee for Student Assignment Proposal

Governance Committee Recommendation - EE-17 Charter School

Charter School Application Review Commitiee Recommendation

Proposed Student Assignment Plan 2008-09

L)

"‘-J‘G\UI-"‘—

B. Proposed Policy Changes — Second Reading
a. GP-2.2k - Governing Body
b. GP-3.11 - Board Job Description
¢. EE-10.13 - Communication and Counsel to the Board

C. Monitoring Reports — Second Reading
a.  EE-11 — Annual Report
b. EE-17 — Charter Schools

D. Administrative Monitoring Report
a. EE-3 - Stakeholders
b.  E24-TCAP Writing

REPORTS
A Director’s Report EE-10
o Parent University

B. Board Chairman’s Report GP-3
+  Nashvitle Alliance for Pubtic Education Update
e Tennessee Diploma Project
¢ Budget and Finance Commitiee Report
+  State Performance Audit
e Ombudsman Program in Chicago, IL
+  Other

ANNQUNCEMENTS GP-2.0

WRITTEN INFORMATION TO THE BOARD (not for discussion)

A, Board Calendar Items

B. Board Meeting Evaluation GP-2.6
C. Revised Sales Tax Collections as of 11/2G/07

D. Revised Fiscal Year 2007-2008 Operating Budget Financial Report

ADIOURNMENT/BOARD MEMBER EVALUATION GP-2.0
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Hawkins, Alvesia W (MNPS)

Y —

From: Erick Huth [erick_huth@yahoo.com]
Sent: Wednesday, December 05, 2007 1:15 PM
To: Hawkins, Alvesia W {(MNPS)

Subject: Request to Appear

I would greatly appreciate the opportunity to address the Metropolitan Nashville Board of
public Educaction at its regularly scheduled meeting on Tuesday, December 11, 2007. 1
chall address issues impacting teachers in Metro Schools.

Thank you,

Erick E. Huth,
MNEA President

ne a bectter friend, newshound, and
know-it-all with Yahoo! Mobile. Try it now. http:f/mobile.yahoo.com/;
_ylt:AhuOGiS25RBHDtDypa08WCjStAcJ
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Hawkins, Alvesia W (MNPS)

From: Eric and Sue Broder [erichro@comcast.net]

Sent:  Wednesday, December 05, 2007 2:08 PM

To: Hawkins, Alvesia W (MNFPS)

Subject: Request to Speak at December 41 Board Meeting

| would like to make public comment at the December 11 Board Meeting
Sue Broder

409 Fairfax Avenue

Nashville, TN 37212

Topic: Martin Luther King Magnet

1-3
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RECOMMENDED AWARD OF CONTRACT FOR SHAN KLE-LIND.II.C —~
ADA IMPRGVEMENTS FOR ROSE PARK MIDDLE AND ANTIOCH HIGH
— MBOE-07-022 (CONTROL NO. A-21049)

Rid Date: November 27, 2007 Bid Time: 10:00 am

Architect: Larry Woods and Associates
BIDDER: BASE BID:
Shankle-Lind. LLC $1.496.726.00
Tandem Consttuciion $1.575.000.00
Kerry G. Campbell $1.590,563.00

| George Clanton Construciion $1.821.495.00

Ii is recommended that this contract be awarded te Shankle-Lind, LLC on the
basis of their fow bid for the total sum of $1.406.726.00.

Prajects recently successtully completed:

*  Jones Padein

s ADA @ West End & Hume Fogy

=  ADA @ Pearl Cohn High

Legality approved by Metro Department of Law — Control No, A-21049
FUNDING: 27-03-9220-372

December 11, 2007

RECOMMENDED AWARD OF CONTRACT FOR ADVANCED
MECHANICAL CONTRACTORS - HVAC AT MIDDLE SCHOOL, GYMS.
PACKAGE E — MBOE-07-030 (CONTROIL, NO. A-2104%)

Bid Date: November 27, 2007 Bid Time: 2:00 p.m.
Architect: 3D Engineering, LLC.
BIDDER: BASE BID:
Advanced Mechanical Contractors, Inc. $673,000.00

Note: Only one bid received on this project.

It is recornmended that this contract be awarded to Advanced Mechanical
Contractors, Inc. on the basis of their low bid for the total sum of $675.000.00.

Projects recently successfulty compleled:

s Air Conditioning @ Middle School Gyms, Package D
»  Ajr Conditionine @ Middle School Gyms. Package C
«  Air Conditioning @ Middle School Gyms. Package B
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Legality approved by Metro Department of Law — Controt No, A-21046
FUNDING: 30-20-9220-372

December L1, 2007

EXTENSION OF CONTRACT FOR BENCHMARK, INC. - ROOE

DESIGN/CONSULTING AND SURVEYING — MBOE 04-006 (CONTROL
NQ. A-21046)

We are requesting a one-year extension of our contract with Benchmark, Inc.
The original contract states that this contract may be extended for a one (1) ysar
term not to exceed five years total. This would be the third year of a possible
five-year contract.

It is recommended that this extension be approved.

Legality approved by Metro Department of Law — Control No. A- 21046
FUNDING: 30-09-9220-903

December 11, 2007
CHANGE ORDER # 29 FOR PROTOTYPICAL K-4 PLAYGROUNDS AT

Vv ARTQUS SCHOOLS (SHAYNE ELEMENTARY)- CUSTOM
RECREATION, INC. - MBQE 03012 (CONTROL NO. A-21051)

You are requested to make the following changes 10 this Contract:

|. Furnish and Install Playground Equipment.
rmulch and borders as itemized per quote by
Custom Recreation. Inc. dated
Movember 20, 2007 ADD__ $10.807.00
TOTAL $10.807.00

Tt is recommended that this change order be approved.
Legality approved by Metro Department of Law ~ Contrel No. A-21031
FUNDING: Metro Fund # 45900 Business Unit # 80403960.409300

December 11,2007

CHANGE ORDER # 30 FOR PROTOTYPICAL PRE-K & K-4
PLAYGRQUNDS AT VARIOUS SCHOOLS (FALL-HAMILTON
ELEMENTARY)— CUSTOM RECREATION, INC. ~- MBOE 05-052
(CONTROL NO. 4-21064)

You are requested to make the following changes o this Contract:



s

1. Provide borders, muich. concrete, etc. and labor
andfor tools required to install playground gquipment
as itemized per quote by Custom Recreation, Inc. dated
November 2. 2007. ADD $43.621 0C
TOTAL $43,621.00

Tt is recommended that this change order be approved.
Legatity approved by Metro Department of Law — Control No. A- 21064

FUNDING: Metro Fund # 45900 Business Unit # £0403960.409300
FUNDING: Metro Fund # 45008 Business Unit # §0:419008.409300

December 1L, 2007

CHANGE ORDER # 31 FOR PROTOTYPICAL PRE-K PLAYGROUNDS AT
VARIOUS SCHOOLS (CARTER-LAWRENCE)}- CUSTOM RECREATION,
INC. — MBOE 05-012 (CONTROL NO. A-21063)

You arz requested to make the following changes to this Contracl:

1. Turnish and install playground equipment. mulch,
and borders as itemized per quote by Custom Recreation.
Inc., dated November 27, 2007, ADD 32
TOTAL 532

It is recommended that this change order be approved.

Legality approved by Metro Department of Law — Control No. A- 21063
FUNDING: Metro Fund # 45008 Business Unit # 80419008.409300
December 11, 2007

EXTENSION OF CONTRACT FOR THE LARKIN GROUP - DESIGN ADA

RENOYATIONS AT VARIQUS SCHOOLS ~ MBOE 04-028 {CONTROL
NG. A-21047 3

We are requesting a one-year extension of our contract with The Larkin Group.
The original contract states that this contract may be extended for a one (1) year
lerm not to exceed five years total. This would be the third year of a possible
tive-year centract.

1t is recommended that this extension be approved.

Legality approved by Metro Depariment of Law — Control No. A-21047
FUNDING: 30-03-9220-903

December 11,2007
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CHANGE ORDER # | FOR CANE RIDGE HIGH SCHOOL -R.G.
ANDERSON COMPANY ., INC. - MBOE (CONTROL NO. A- }

You are requested to make the following changes to this Contract:

These itemns were included in the original bid. but were deferred unti! additional
funding was reccived with the 2007-08 Capital budget.

[.  Athietic Fields:
Scope includes addition of bleac hers and foundation
stone under bleachers, sod at the football fields.
football field irrigation. subsurface drainage system.
fencing, site concrete to and around football fields.
stecl handrails, asphalt track and striping. field equipment.
and field lighting. ADD  $746.134.00

[

Field House:

Scope includes addition of the field house structure

and all contents inside. Add all structural concrete,

site concrete. and site rails ie and around the field

house. ADD  5400.899.00

Parking at Athletic Field:

Scope inciudes adding the east parking lot at the field

house and adding 36 spaces to the west side of the campus.

This includes above asphalt revisions. addition of all site

concrete and rails to and around the athletic field east

parking lof. and site lighting. ADD  $96,698.00

il

4. Food Service Equipment:
Return scope of food service cquipment
deferred by Danley Design letter
dated January 31,2007 ADD  $372.324.00
TOTAL $1.816,055.00

It is recommended that this change order be approved.

Legality approved by Metro Department of Law — Contro! No. A-

FUNDING: 27-10-9210-572 AND 27-07-9210-372

December 11,2007
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AWARDING OF BIDS AND CONTRACTS

WHO: Success Educational Services, Inc.

WHAT: Performance contract to provide extended-day tutoring as reguired
under the “No Child Left Behind” (NCLB} law. The services include individual
or smali-group instruction in reading. language. math and homework. The State
Deparument of Education (SDOE;) approved the contractor. Under the NCLB.
ninateen MNPS Title | schools are required to offer parents the apportunity o
select a State-approved conwacior o provide wtoring for their children. The
rerm of the contract is from September 1. 2007 to August 31, 2012

FOR WHOM: Lowest-achieving eligible students (those receiving free or
reduced meals) enrolied at Alex Green. Glenn and Shwab Elementary: Apolio.
Bass. Baxter. Brick Church, Cameron. Dalewood. Donelson, Ewing Park. Hill,
McMurray and Neely's Bend Middle; and Glencliff. Maplewood, Pearl-Coha.
Stratford and Whites Creek High Schools

HOW MUCH: $20.85 per hour not (o exceed $76.320 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated sudeni assessment data
A. K-8 Voyager Reading and Math
B. Soarto Success
C. 9-12 Gateway Coach
2. MNPS-generated student assessment data:
A. Grade-level TCAP Skill Proficiency in Reading. Vocabulary andfor
Reading Composite
. Reading Assessments
. Woard Recognition Level
. Grades
. Sight Words
ThinkLink Reading/Math Skitl Mastery
. Staff and Parent Surveys.
3. State Department of Education Evaluation Instrument:
Data collecied by the Contractor or MNPS will be provided to the SDOE as
part of the evaluation process.

Ommg 0w

MBPE Contract Number 2-364110-00

For Curgiculum & Instruction/Federal & Categorical Programs
Metro Legal Conirol Number: Templaie approved 10/5/07
Source of Funds: Tiile
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AWARDING OF BIDS AND CONTRACTS

WHO: Club Z! In-Home Tutoring Services Inc.

WHAT: Performance comtraci to provide extended-day tutoring as required
under the “No Chiid Left Behind™ (NCLB) law. The services include individual
or small-group instruction in reading. language. math and homework. The State
Department of Education (SDOE) approved the contractor. Under the NCLB.
nineteen MNPS Title 1 schools are required to ofter parents the opportunity 1o
select a Statc-approved contractor to provide tutaring for their children. The
term of the contract is from September 1. 2007 to August 31. 2012

FOR WHOM: Lowest-achieving eligible students (those recelving frec or
reduced meals) enrolled at Alex Green. Glenn and Shwab Elementary: Apollo,
Bass, Baxter. Brick Church. Cameron. Dalewood. Donelson. Ewing Park. Hill.
McMurray and Nealy's Bend Middle: and Glenclitf. Maplewood. Pearl-Cohn.
Straiford and Whites Creek High Schools

HOW MUCH: $50.88 per hour not to exceed $63.600 for the first year of the
contract. Compensation is determined by the SDOE.

HOW THIS CONTRACT WILL BE EVALUATED:

1. Contractor-generated student assessment data

A. GRADE and GMADE. Reading and Math Level Indicator

B. Kaufman Test of Educational Achievement
. MNPS-generated student assessment data:

A. Grade-level TCAP Skill Proficiency in Reading. Vocabulary and/or

Reading

B. Composite
C. Reuding Assessmenis
D. Word Recognition Level
E. Grades
F.
G
H

It

Sight Words
. ThinkLink Reading/Math Skill Mastery
. Staff and Parent Surveyvs.
3. State Department of Education Evaluation Instrument.
Data collected by the Contracior or MNPS will be provided to the SDOE as
part of the evaluation process.

MBPE Contract Number 2-00139-00

For Curriculum & Instruction/Federal & Categorical Programs
Metro Legal Control Number: Template approved 10/3/07
Source of Funds: Title t

LEGAL SETTLEMENT CLAIM L-14510 ($35.000)

[V
L=

LEGAL SETTLEMENT CLAIM L-14636 ($6.500)




SUSTAINABLE DESIGN RECOMMENDATION

On June 3, 2007, the Metropolitan Council approved, and the Mayor signed, substitute Ordinance No. BL-2007-
1374, an ordinance amending Title 16 of the Metropclitan Code regarding Sustainable Building Design Standards
for new and renovated Memopolitan Government Buildings and Facilities. The Ordinance states that “The
Metropolitan Council recognizes and accepts its responsibility to implement and promote building practices that
protect the quality of the air, water, and other natural resources; reduce construction practices that impact native
vegetation, wildlife, and other ecosystems; and minimize the human impact on local and regional ecosystens”. The
ordinance also states that “The U.S. Green Building Council’s Leadership in Energy and Environmental Design
(LEEDTM) green building rating system is 2 nationally recognized standard for excelience in facility design
offering multiple levels of certification that is currently in use by 69 cities, 20 states, and 12 federal agencies,
inclading GSA, NASA, and the rlitary branches™ and “the Metropolitan Government should take a jeadership role
by incorporating green building practices into all new construction of government facilitics and incorporating hife
cycle and total cost accounting in the design, construction, demolition, operation, and maintenance of all
Metropolitan Government buildings™.

As a bit of background, “The green building market began to form as a cohesive entity in the late 1980s when mdoor
air quality (IAQ), energy efficicncy, renewable energy, materials use/re-use, water conservation, and moisture
control began to be weated in integrated fashion. Then, in the early “90s, The U.S. Green Building Coungcil
(USGBC) emerged when a team of farsighted, market-savvy individuals saw the economic poteniial for green
buildings, and formed a dues-paying alliance. In relativity short order, the USGBC became the vanguard of the
green buildings movement and, with the development of LEED, ultimately launched the green building market into

mainstream America”. !

LEED, as a rating system, is comprised of prerequisites for site, energy, and indoor and outdoor air and water
quality. After prerequisites are met, documents are subrmitted to third party contractors who determine LEED points
to he awarded for various sustainable features or strategies in a construciion project — the more elements that meet

LEED standards, the more poinis. Based on how many points are awarded, a project can be designated as certified,
silver, gold, or platinum.

Substitute Ordnance No. BL 2007-1374 requires the integration of green and/or sustainable building principles and
practices into the design, construction, and operation of all Metropolitan Government facilities and Metropolitan
Government-funded projects, It further requires that the LEEDTM Green Building Rating Systems in effect at the
cme of enactment of the ordnance be adopted as the standard for sustainable building principles and practices of the
Metropolitan Government, and that projects are o go through the U.S. Green Building Council to obtain a LEED
TM silver certification. The ordinance applies to new construction and additions, for which the planning and
construction commences on or after August 1, 2007.

While more colleges and school systems are either adopting or considering sustainable design standards based on
LEED, National Collaborative for High Performance Schools (NCHPS), or other measurable criteria, the
constriction requirements and certification/verification process 1s not without additional “up-front” cost. The
additional cost can vary between projects, with estimates of 2% - 15 9 of the construction: cost, The most frequently
printed range is 3% - 5%. The concemn, frorn MNPS staff, with substitute Ordnance No. BL 2007-1374, is that it
applies to projects after August 1, 2007, This date would impact projects funded in the 2007-08 Capital budget,
Council approved on July 17, 2007. The request for that funding was approved by the Board in January, 2007 and
did not contain amounts for LEED certification. Recognizing that sustainable design is the environmentally
responsible thing to do and MNPS could serve as a positive example to other school systems, it is
recommended that MNPS adopt the standards established in BL 2007-1374 for all projects funded in the
2008-09 Capital Budget and thereafter. This allows the opporiunity to include funding to cover the additional up-
front cost.

1 Michael [vonovich and Emery (Pete) Neitzer AMCA International in Mation, October, 2006



METROPFPOLITAN

Nashville

PUBLIC SCHOOLS

Fiscal Year 2007 - 2008
OPERATING BUDGET

proposed Amendment # 1

Presented to Finance Committee on

Monday, December 10, 2007




Metropolitan Nashville Public Schools
Summary of Proposed Amendment # 1
FY2007 - 2008 Operating Budget

Account # Description Positions Totals
2007-2008 Approved Operating Budget 84949 $ 597,600,300
$100.27 .6 Special Assistant 1013 97,100
12051/ .6 Senior Secretary 1.0 48,500
1600.4 Start up supplies for new school bookkeeping system 40,000
231007 .6 Align 1o Staffing formula 3.0 254,700
93101/ .6 Schoal secrt_atawfbookkeepers for district 40 170,300
coverage/Align to staffing formula
23112/ .8 Behavior Specialists 20 £0,500
2324.0/ .6 Align to Staffing formula 20 105,600
2600 AIternatwe:‘Non_—Tradihonal Schools - teachers, 313 262,400
campus supervisor
2820.0/.2/.6 Align to Staffing formuta 2.0 82,500
4137.21 86 Bus Monitors 10.0 181,600
8320 Adult Education - teachers, registrar 47 302,400
2050, 2080, 2112 Reorganization of Administrative staff 9.0 721,300
various Miscellaneous line item budget adjustments 3.5 (2,326,900)
Sub-Total 455 % -
Total Operating Budget FY2007-2008 8,540.4 $ 597,600,800
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To: All Board of Education Members:
From: Karen Y. Johnson, BOE member
Subject: Community Task Force for Student Assignment Proposal

At the recent conference of the Council of the Great City Schools, one of the workshops
was focused on a successful model for drawing student attendance zones for schools in
Austin, Texas. I would like to propose thai we recommend Administration to
immediately create our Community Task Force to follow the Austin model:

1. The Task Force would become an initial committee that would work on student
assignment issues as required and as directed by the Board.

9 Each Board member would appoint one person to the Task Force. That person’s term
on the Task Force would coincide with the term of the Board member who appointed him
ot her. In addition, the Schools Director would appoint one persoqn as an Administration
Liaison, the Mayor would appoint one person as a Mayor’s liaison and the School Board
Chair would appoint one person as the Board liaison.

3. The members of the Task Force would participate in an orientation workshop
presented by Administration on concepts of capacity and utilization and on demo graphic
information about the district and about the geographic area/s under consideration.

4. The Task Force would be responsible for:
A. Periodically reviewing capacity parameters to ensure efficient building utilization.
B. Recommending specific proposals for more efficient use of under-utilized
facilities,
C. Designing student assignment recommendations that meet the needs of the district
with as minimal an impact on students as possible.

5, The general sequence of the Task Force's work would be:

A Work with MNPS administrators and Metro City departments such as the Planning
Commission to develop tentative proposals for any new schools or revised
attendance boundaries.

B. Involve parents, staff and community members of each affected school to serve as
ad hoc members. These ad hoc members would provide feedback and/or
suggested modifications to the drafi proposal.

C. Revise draft proposals based on comments and suggestions from ad hoc members
and Administration.

D. Co-host a public hearing in cooperation with the School Board to hear comments
and/or suggestions from the public.

E. Made any revisions to the proposals based.on comments and suggestions from the
public.

F. Present recommendations to the School Board for action.
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6. This model requires:
e Team-building and clarification of district-wide needs and interests early in the
process.
e Timely and accuraie demographic and development data.
e Effective facilitation of the group process when the Task Force is in sessiomn.
« Sufficient resources for the Task Force to implement the process effectively.

7. Initially, the Task Force would be convened as quickly as possible in January 2008
with the goal of making recommendations to the School Board in April for the 2009-2010
school vear. As 2 recommendation, in the future, the procedure could begin in August or
Sepiember, with the goal of making recommendations to the School Board in three to six
months for the following school year.
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Governance Committee — EE-17 Charter Schools

Please review and determine the feasibilitv of a separate office adequately stafied
for the purpose of making sure all areas of the Charter School application process
are being followed in a timely manner. The goal will be to identify an improved
structure that enables MNPS to successfully perform this work without undue
strain on MNPS employvees, board members. and community volunteers. This office
will be charged with responsibility for conducting this process, for managing the
ongoing relationship with existing charter schools and for monitoring their
compliance with MNPS and State policv. Please complete this review and submit to
the Board by January 8. 2008.
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CHARTER SCHOOL APPLICATION REVIEW COMMITTEE
The Charter School Application Review Committee will share their recommendations to

the Metropolitan Nashville Public Schools Board of Education on Tuesday, December
11, 2007. These recommendations will be sent out once they are ready for distribution.
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To:  Board Members

From: Larry Collier

Date: December 6, 2007

RE: Student Assignment Plan

On behalf of the members of the MNPS student assignment office, please accept my
sincere thanks for the many hours you have invested studying proposed student
assignment changes, conducting public meetings, discussing issues with your constituents
and weighing the needs of our district. Tknow the topic has been emotional for some and
challenging for each of you, and it is a pleasure to serve a group of individuals who want
to do what is best for our students and our community.

I recognize the original plan was withdrawn at the last work session, with some
discussion about limiting changes to only those necessary regarding Cane Ridge High
School. My concem is, and ] know you share that with me, is that during the series of
public meetings across Davidson County to discuss the proposal, there was much
evidence of concem about current student assignments.

T would ask the Board 1o consider some modifications (attached) which have significantly
less impact than the original proposal, but would provide many benefits to students and

families.

Thank you for your consideration.
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Modified Rezoning Recommendations — 12-5-07

Antioch/Cane Ridee Clusters: It is recommended that the original plan presented to the
Board for the opening of Cane Ridge High School and Thurgood Marshall Middle School
be approved for the 2008-09 school year. The original plan is as follows:

Kelley:

Maxwell:

Mt. View:

Antioch MS:

Kennedy:

The fifth grade was added to Kelley for the 07-08 school year only,
in order to keep students from having to change schools 3
consecutive years. In 2008-09, the fifth grade will be removed
from Kelley since Marshall will open with grades 5-8.

Kelley is reassigned from the Antioch Cluster to the Cane Ridge
Cluster.

The fifth grade was added to Maxwell for the 07-08 school year
only, in order to keep students from having to change schools 2
consecutive years. In 2008-09, the fifth grade will be removed
from Maxwell since Marshall will open with grades 5-8.

Maxwell will move from the Antioch Cluster 1o the Cane Ridge
Cluster.

Reassign 5" graders in map area 1-A from M. View lo Marshall.

Students in grades K-4 who live in area 1-B will remain zoned to
Mt. View, even though students in middle and high school from
this area will go to Marshall and Cane Ridge. Kelley does not
have the space to reassign these students from Mt. View. Since
MNPS has land in 1-B to build an elementary school in the future,
it is not desirable to rezone children in 1-B now to Kelley, and then
rezone them again 1o the new school in 3 to 5 years.

Areas 1-B, 1-C, and 1-D are reassigned from Antioch MS fo
Marshall. Current students rising to grades 7 and 8 have the
voluntary grandfather option and may apply to remain at Antioch
MS, without fransportation being provided.

Antioch MS is reassigned from the Antioch Cluster to the Cane
Ridge Cluster.

Kennedy moves from the Marshall building back to the original
location on Hobson Pike.
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Kennedy (cont’d) Students in grades 6-8 in map area 1-A are reassigned from
Kennedy to Marshall. Curent students rising to grades 7 and &
have the voluntary grandfather option and may apply to remain at
Kennedy, without transportation being provided.

Antioch HS: The 9" Grade Academy at Antioch will refocate to the main
campus.

Students rising to the 9" and 10™ grades in 08-09 who reside in
arcas 1-A, 1-B, 1-C, 1-D and 1-E are reassigned from Antioch HS
to Cane Ridge.

Hunters Lane Cluster: Currently, students leaving Gateway after the 4 grade are split
between Goodlettsville Middle School and Brick Church Middie School. This feeder
pattern violates one of the 2 immutable zoning factors which the Board approved in 1998
(consistent feeder pattern). Until a permanent determination is made regarding Gateway,
it is recommended that all students from Gateway feed into Goodlettsville Middle School
beginning with the 2008-09 school year. Less than 30 students are affected by this
recommendation.

McGavock Cluster: It is recommended that map area 7-A be reassigned from the
McGavock Cluster to the Hillsboro Cluster for the 2008-09 school year. This area
involves no elementary or middle school students. Only 1 high school student will be
affected. The intent is to use I-40 as the boundary between the 2 clusters, which makes
the boundary more easily identifiable. The one student affected by this recommendation
would be allowed the grandfather option to remain at McGavock,

Pearl-Cohn Cluster: Cockrill Elementary School is overcrowded. Park Avenue
Enhanced Option School is significantly under-enrolled. It is recommended that map
area 9-A be reassigned from Cockrill to Park Avenue beginning with the 2008-09 school
year. In addition to relieving the overcrowding conditions at Cocksill, this
recontmendation would create space for one or two additional pre-kindergarten classes at
Cockrill. There is a need for these classes. Approximately 130 students would be
affected by this recommendation.

Stratford Cluster: It 1s recommended that Dalewood be made available for other
instructional uses for the 2008-09 school year, as originally proposed. Since Maplewood
is scheduled to be renovated next year, space is needed at Dalewood for the relocation of
Maplewood’s 9" Grade Academy. If Dalewood is not made available next year, an
alternative plan must be pursued for students at Maplewood. If portables are moved to
Maplewood as an alternative plan, an additional cost of $12,000 per portable move must
be budgeted. It appears that 12 to 15 portables would be required. Specifically:

Bailey: Areas 10-E and 10-F are reassigned from Dalewood to Bailey.
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To: All Board of Education Members:;
From: Karen Y. Johnson, BOE member
Subject: Community Task Force for Student Assignment Proposal

At the recent conference of the Council of the Greai City Schools, one of the workshops
was focused on a successful model for drawing student attendance zones for schools in
Austin, Texas. I would like to propose that we recommend Administration to
immediately create our Community Task Force to follow the Austin model:

1. The Task Force would become an initial committee that would work on student
assignment issues as required and as directed by the Board.

2. Each Board member would appoint one person to the Task Force. That person’s term
on the Task Force would coincide with the term of the Board member who appointed him
or her. In addition, the Schools Director would appeint one person as an Administration
Liaison, the Mayor would appoint one person as a Mayor’s liaison and the School Board
Chair would appoint one person as the Board liaison.

3. The members of the Task Force would participate in an orientation workshop
presented by Administration on concepts of capacity and utilization and on demographic
information about the district and about the geographic area/s under consideration.

4, The Task Force would be responsible for:
A. Periodically reviewing capacity parameters to ensure efficient building utitization.
B. Recommending specific proposals for more efficient use of under-utilized
facilities.
C. Designing student assignment recommendations that meet the needs of the district
with as minimal an impact on students as possible.

5. The general sequence of the Task Force’s work would be:

A. Work with MNPS adminisirators and Metro City departments such as the Planning
Commission to develop tentative proposals for any new schools or revised
aitendance boundaries.

B. Involve parents, staff and community members of each affected school to serve as
ad hoc members. These ad hoc members would provide feedback and/or
suggested modifications to the drait proposal.

C. Revise draft proposals based on comments and suggestions from ad hoc members
and Administration,

D. Co-host a public hearing in cooperation with the School Board to hear comments
and/or suggestions from the public.

E. Made any revisions to the proposals based on comments and suggestions from the
public. '

F. Present recommendations to the School Board for actien.

Community Task Force for Student Assignmeht Proposal Page 1



6. This model requires:
e Team-building and clarification of district-wide needs and interests early in the
process.
o Timely and accurate demographic and development data.
Effective facilitation of the group process when the Task Force is in session.
e Sufficient resources for the Task Force to implement the process effectively.

7. Initially, the Task Force would be convened as quickly as possible in January 2008
with the goal of making recommendations to the School Board in April for the 2009-2010
school year. As a recommendation, in the future, the procedure could begin in August or
September, with the goal of making recommendations to the School Board in three to six
months for the following school year.

Community Task Force for Student Assignment Proposal Page 2



Governance Commitiee — EE-17 Charter Schoels

Please review and determine the feasibility of a separate office adequately staffed
for the purpose of making sure all areas of the Charter School application process

are being followed in a timely manner. The goal will be to identify an improved
structure that enables MINPS to successfully perform this work without undue

strain on MNPS emplovees, board members, and community volunteers. This office
will be charged with responsibility for conducting this process, for managing the
ongoing relationship with existing charter schools and for monitoring their
compliance with MINPS and State policv. Please complete this review and submit to
the Board by January 8. 2008.
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CHARTER SCHOOL APPLICATION REVIEW COMMITTEE
The Charter School Application Review Committee will share their recommendations to

the Metropolitan Nashville Public Schools Board of Education on Tuesday, December
11, 2007. These recommendations will be sent out once they are ready for distribution.
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To:  Board Members

From: Larry Collier

Date: December 6, 2007

RE:  Student Assignment Plan

On behalf of the members of the MNPS student assignment office, please accept my
sincere thanks for the many hours you have invested studying proposed student
assignment changes, conducting public meetings, discussing issues with your constituents
and weighing the needs of our district. I know the topic has been emotional for some and
challenging for each of you, and it is a pleasure to serve a group of mndividuals who want
to do what is best for our students and our commaunity.

I recognize the original plan was withdrawn at the last work session, with some
discussion about limiting changes to only those necessary regarding Cane Ridge High
School. My concern is, and I know you share that with me, is that during the series of
public meetings across Davidson County to discuss the proposal, there was much
evidence of concemn about current student assignments.

I would ask the Board to consider some modifications {attached) which have significantly
less impact than the original proposal, but would provide many benefits to students and
families.

Thank you for your consideration.
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Modified Rezoning Recommendations — 12-5-07

Antioch/Cane Ridge Clusters: It is recommended that the original plan presented to the

Board for the opening of Cane Ridge High School and Thurgeod Marshall Middle School
be approved for the 2008-09 school year. The original plan is as follows:

Kelley:

Maxwell:

Mt View;

Antioch MS:

Kennedy:

The fifth grade was added to Kelley for the 07-08 school year only,
in order to keep students from having tc change schools 3
consecutive years. In 2008-09, the fifth grade will be removed
from Kelley since Marshall will open with grades 5-8.

Keliey is reassigned from the Antioch Cluster to the Cane Ridge
Cluster.

The fifth grade was added to Maxwell for the 07-08 school year
only, in order to keep students from having to change schools 2
consccutive years. In 2008-09, the fifth grade will be removed
from Maxwell since Marshall will open with grades 5-8.

Maxwell will move from the Antioch Cluster to the Cane Ridge
Cluster.

Reassign 5" graders in map area 1-A from Mt. View to Marshall.

Students in grades K-4 who live in area 1-B will remain zoned to
Mt. View, even though students in middle and high school from
this area will go to Marshall and Cane Ridge. Kelley does not
have the space to reassign these students from Mt. View. Since
MNPS has land in 1-B to build an elementary scheol in the future,
it is not desirable to rezone children in 1-B now to Kelley, and then
rezone them again to the new school in 3 to 5 years,

Areas 1-B, 1-C, and 1-D are reassigned from Antioch MS to
Marshall. Current students rising to grades 7 and 8 have the
voluntary grandfather opiion and may apply to remain at Antioch
MBS, without transportation being provided.

Antioch MS is reassigned from the Antioch Cluster to the Cane
Ridge Cluster.

Kennedy moves from the Marshall building back to the ongmal
location on Hobson Pike.
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Kennedy (cont’d) Students in grades 6-8 in map area 1-A are reassigned from
Kennedy to Marshall. Current students rising to grades 7 and 8
have the voluntary grandfather option and may apply to remain at
Kennedy, without transportation being provided.,

Antioch HS: The 9™ Grade Academy at Antioch will relocate to the main
campus.

Students rising to the 9" and 10" grades in 08-09 who reside in
areas 1-A, 1-B, 1-C, 1-D and 1-E are reassigned from Antioch HS
to Cane Ridge.

Hunters Lane Cluster: Currently, students leaving Gateway after the 4" grade are split
between Goodlettsville Middle School and Brick Church Middle School. This feeder
pattern violates one of the 2 immutable zoning factors which the Board approved in 1998
{consistent feeder pattem). Until a permanent determination is made regarding Gateway,
it is recommended that all students from Gateway feed into Goodlettsville Middle School
beginning with the 2008-09 school year. Less than 30 students are affected by this
recommendation.

McGavock Cluster: It is recommended that mep area 7-A be reassigned from the
MecGavock Cluster to the Hillshoro Cluster for the 2008-09 school year. This area
mvolves no elementary or middle school students. Only I high school student will be
affected. The intent is to use I-40 as the boundary between the 2 clusters, which makes
the boundary more easily identifiable. The one student affected by this recommendation
would be allowed the grandfather option to remain at McGavock.

Pearl-Cohn Cluster:  Cocknill Elementary School is overcrowded. Park Avenue
Enhanced Option School is significantly under-enrolled. It is recommended that map
area 9-A be reassigned from Cockrill to Park Avenue beginning with the 2008-09 school
year. In addition to relieving the overcrowding conditions at Cockrill, this
recommendation would create space for one or two additional pre-kindergarten classes at
Cockrill. There is a need for these classes. Approximately 130 students would be
affected by this recommendation,

Stratford Cluster: It is recommended that Dalewood be made available for other
instructional uses for the 2008-09 school year, as originally proposed. Since Maplewood
1s scheduled to be renovated next year, space is needed at Dalewood for the relocation of
Maplewood’s 9" Grade Academy. If Dalewood is not made available next year, an
alternative plan must be pursued for students at Maplewood. If portables are moved to
Maplewood as an alternative plan, an additional cost of $12,000 per portable move must
be budgeted. It appears that 12 to 15 portables would be required. Specifically:

Bailey: Areas 10-E and 10-F are reassigned from Dalewood to Bailey.



Dalewcod: Dalewood is being made available as a temporary location for
Maplewood’s 9" Grade Academy while the Maplewood facility is
renovated during the 2008-09 school year.

Areas 10-A and 10-B are reassigned from Dalewood to Litton.
Area 10-F is reassigned from Dalewood to Bailey.

Isaac Litton: Area 10-E is reassigned from Litton to Bailey in order to make
space available at Litton for areas 10-A, 10-B, and 10-G.

Area 10-G is reassigned from Dalewood to Litton.

[t is recommended that the zones for Dan Mills and Inglewood be adjusted for the 2008-
09 school year, as originally proposed. The intent is to create an easily identifiable
boundaty between the 2 schools. Currently, the boundaries are most difficult for citizens
to discern. This recommendation affects 61 students at Inglewood and 60 students at Dan
Mills. Specifically:

Dan Mills; Areas 10-A and 10-B are reassigned to Dan Mills from Inglewood.
Current students rising to grades 3 and 4 have the voluntary
grandfather option and may apply to remain at Inglewood, without
transportation being provided.

Area 10-D is reassigned from Dan Mills to Inglewood. Current
students rising to grades 3 and 4 have the voluntary grandfather
option and may apply to remain at Dan Mills, without
transportation being provided.

Inglewood: Arcas 10-A and 10-B are reassigned from Inglewood to Dan Mills.
Current students rising to grades 3 and 4 have the voluntary
grandfather option and may apply to remain at Inglewood, without
transportation being provided,

Area 10-D is reassigned from Dan Mills to Inglewoed. Current
students rising to grades 3 and 4 have the voluntary grandfather
option and may apply to remain at Dan Mills, without
transportation being provided.



Dalewood: Dalewood is being made available as a temporary location for
Maplewood’s 9" Grade Academy while the Maplewood facility is
renovated during the 2008-09 school year.

Areas 10-A and 10-B are reassigned from Dalewood to Litton.
Area 10-F 1s reassigned from Dalewood to Bailey.

Isaac Litton: Area 10-E is reassigned from Litton to Bailey in order to make
space avatlable at Litton for areas 10-A, 10-B, and 10-G.

Area 10-G is reassigned from Dalewood to Litton.

It is recommended that the zones for Dan Mills and Inglewood be adjusted for the 2008-
09 school year, as originally proposed. The intent is to create an easily identifiable
boundary between the 2 schools. Currently, the boundaries are most difficult for citizens
to discern. This recommendation affects 61 students at Inglewood and 60 students at Dan
Mills. Specifically:

Dan Mills: Areas 10-A and 10-B are reassigned to Dan Mills from Inglewood.
Current students rising to grades 3 and 4 have the voluntary
grandfather option and may apply to remain at Inglewood, without
transportation being provided.

Area 10-D is reassigned from Dan Mills to Inglewood. Current
students rising to grades 3 and 4 have the voluntary grandfather
option and may apply to remain at Dan Mills, without
transportation being provided.

Inglewood: Areas 10-A and 10-B are reassigned from Inglewood to Dan Milils.
Current students nsing to grades 3 and 4 have the voluntary
grandfather option and may apply to remain at Inglewood, without
transportation being provided.

Area 10-D is reassigned from Dan Mills to Inglewood. Current
students rising to grades 3 and 4 have the voluntary grandfather
option and may apply to remain at Dan Mills, without
transportation being provided.
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Pearl-Cohn High School Cluster
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Stratford High School Cluster
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GP-2

Policy Type: Governance Process

Governing Style

The Board will govern with emphasis on End results for students rather than on
interpersonal issues of the Board; encourage diversity in viewpoints; focus on strategic
leadership rather than administrative detail, observe clear distinction between Board
and Director roles: make collective rather than individual decisions; exhibit future
orientation rather than past or present; and govern proactively rather than reactively.

Accordingty:

1. The Board will cuitivate a sense of group responsibility. The Board, not the
Director or staff, will be responsible for excellence in governing. The Board will
use the expertise of individual Board members to enhance the performance of
the board as a body, but will not substitute individual judgments and opinions for
the Board's collective values. Accordingly, members will:

a.
b.
C.

facus on issues rather than personalities

respect decisions of the full board

exercise honesty in all written and interpersonal interaction, never
intentionally misleading or misinforming each other

criticize privately, praise publicly

make every reasonable effort to protect the integrity and promote the positive
image of the district and one another

never embarrass each other or the district

2. The Board will hold itself accountable for governing with excellence. This seif-
discipline will apply to attendance, preparation for meetings, adherence to
policymaking principles, respect of roles, and ensuring effective governance
capability into the future. To ensure that the board’s business meetings are
conducted with maximum effectiveness and efficiency, members will:

T F@ "0 000w

speak only when recognized during meetings

not interrupt each other during meetings

not engage in side conversations during mestings

ask guestions for clarification

listen for content and understanding

not repeat what has already been said during meetings
support the chair's efforts to facilitate an orderly meeting
communicate in a timely manner to avoid surprises

ensure that all members’ voices are heard

Adhere to Robert’'s Rules of Order Newly Revised 10™ Edition.
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GP-2

k. refrain from introducing a motion as new business for matters not
directly related to the current meeting’s agenda items nor reiated to an
issue currently under consideration. Instead, any unrelated motions
should be accompanied with a request to place the motion on the next

regular meeting’s agenda for action.

. The Board will direct, control, and inspire the district through the careful
establishment of written policies reflecting the Board’s values and perspectives.
The Board's major policy focus will be on the intended long-term benefits for
students, not on the administrative or programmatic means of attaining those
benefits. Accordingly members will not:

a. assume responsibility for resolving operational problems or complainis
b. give personal direction to any part of the operational organization

. Continuous Board development will include orientation of candidates for the
Board and new members of the Board about the Board's governance process,
and periodic Board discussion and evaluation of its process fo assure continued
improvement.

. The Board will allow no officer, individual, or committee of the board o hinder or
be an excuse for not fuffilling its commitments.

. The Board will monitor its process and performance at each meeting through a
debriefing process. Board members’ attendance at all meetings and work
sessions will be monitored regularly. Self-monitoring will include comparison of
the Board’s performance with policies in the Governance Process and Board-
Director Relationship categories.

. The Board may, by majority vote of the members of Board, revise or amend its
policies at any time. However, normally a proposed policy revision will be
discussed at one session of the Board prior to being approved at a subsequent
Board meeting.

. As part of the monitorings, the Governance Commitiee shall examine policy to
determine whether changes should be presented to the full Board for discussion.

Adopted: 4/22/03
Amended:  1/23/07

11/27/07

Monitoring Method: Board self-assessment
Monitoring Frequency: Annually in September
Metropolitan Nashville Board of Education
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GP-3

Policy Type: Governance Process

Board Job Description

The job of the Board is to represent the citizens and to lead the organization by
determining and demanding appropriate and excellent organizational performance.
To distinguish the Board’s own unigue job from the jobs of the Director and staff, the
Board will concentrate its efforts on the following:

1. Complying with all federal, state and local laws and regulations:

a.

The board is a corporate body. The authority of a board member includes
expressing an opinion and casting a vote in a board meeting. Outside a board
meeting, a board member has no authority over, s’chool matters. T.C. A §49-2-
203 A

The board is a policy-making body. The boa’rd speaks through policy. Matters
which the board chooses not to address/through pelicy are left to the
discretion of the superintendent. School boards make pollcy and
superintendents carry out the po!rcy/ T CA §40-2- 203 _

The board of education is to manage and contrel ali pubirc schools
established under its jurisdiction. This gives the ‘board of education the
primary authority over school matters, but management responsibilities are
delegated to the supenntendent T:C.A §B 36-105

. The board of education shall, appernt and\evaiuate the performance of a

superintendent of spheols to admmlster the dlstnct T.C.A §6-36-10¢, T.C.A
§40-2-203 e S

At the first meetlng after each regular blennlal glection, the board shall elect a
chair and vice chain.T, C.A 86- 36- 104

Review, revise and approve budgetestrmates prepared by the Director T.C.A
§6- 36-«(05 S S S

Grant tenure.and hold\dlsmls\saﬂweanngs (the Board hears and determines
appeals of decrsrens ‘of the Director regarding termination of certificated
persennel) T.C. A §49 .2-203

. Set saiarres and appre\re evatuation plans for employees (the Board

negotiates workmg conditions with the recognized bargaining associations)
T.C.A §49-2-203 7

Determining and using proactive strategies to ensure constructive two-way
dialogue for input from students, staff, parents and the citizens as a means o
link with the entire community around the Board’s Ends policies.

Developing written governing policies that, at the broadest levels, address:

a. Ends: Organizational impacts, benefits, and end results for specified

recipients and their relative worth (what end result is desired for whom and
at what cost),

b. Executive Expectations: Constraints on executive authaority which estabiish

the practical, ethical and legal boundaries within which all staff activity and
decision-making will take place and be monitored,;
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10.

1.

GP-3

c. Governance Process. How the Board will conceive, carry out and monitor
its own work;

d. Board/Director Relationship. How authority is delegated and its proper use
monitored; the Director role, authority and accountability.

Ensuring Director performance through momtonng Ends and Executive
Expectations policies. ) .

/" R
Ensuring Board performance through momtormg quemance Process and
Board-Director Relationship policies. '.’_ " \_\

Ensuring that the Ends are the focus of organlzatlonal performance

Advocating on behalf of the organlzatlon ‘and a!JThe students zt Serves.
o &

Naming of schools and par(s of schools

e
.,

'\ \
.

Electing a Board Chair with a term of one year The term of the Chair shali not
exceed two consecutlve\years unless the| Boarcl specifically determines that
there are spemal circumstances’ whlch/warrant an additional year, in which case
the Chair may'be eiected for one addmonal year. In no event shall the term
exceed three consecutlve years- '

——— "
.. /“"'\»._\ -

Fac:llztatlng tlmelyﬁnd effic cneni ‘communications with the administration and
congtituerits by, offering to eagh Board member the use of a district provided
laptop. or a resldentlal fax line with fax machine.

The total Boardftravel budget shall be divided into ten equal shares. Each
member shall have' use of their 1/10" travel budget for Board related
travel expenses.’ “1110'" of the total travel budget shall be held in reserve
to be approved by the chair for any national committee travel or
additional travel needed for Board business. Personal frequent travel
programs shall not be credited when members travel on behalf of the
Board. Board members shall adhere to the District’s travel policy (DSOP
4202 — Employee Travel Regulations).

Adopted: 4/22/03
Amended: 8/12/03

8/26/03
8/8/06
8/22/06

Monitoring Method: Board self-assessment
Monitoring Frequency:  Annually in September

Metropolitan Nashville Board of Education
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EE-10

Policy Type: Executive Expectations

Communication and Counsel to the Board

With respect to providing information and counsel fo the Board, the Director shall not
fail to give the Board as much information as necessary to allow Board members to
be adequately informed.

Accordingly, the Director may not:

1.

10.

Fail to submit monitoring data required by the Board (see policy B/DR-5—
Monitoring Director Performance) in a timely, thorough, accurate and
understandable fashion, directly addressing provisions of the Board policies
being monitored.

Fail to advise the Beard in a timely manner of trends, facts and information
relevant to the Board’s work.

Fail to advise the Board of significant changes substantially affecting the
district's financial condition.

Fail to advise the Board of changes in assumptions upon which the District
Standard Operating Procedure (DSOP) has been established.

Fail to provide for the Board as many staff and external points of view and
opinions as needed for fully informed Board decisions.

Fail 1o advise the Board of anticipated significant media coverage.

Fail to advise the Board if, in the Director’s opinion, the Board or individual
members are not in compliance with the board's policies on Governance
Process and Board-Director Relations.

Present information in unnecessarily complex or lengthy form.

Fail to provide a process for official Board, officer and committee
communications,

Fail to work with the Board as a whole except when:
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11.

12.

13.

14.

EE-10

a. Fulfiling individual requests for information, provided such requests are not

disruptive or do not require a material amount of staff time or resources,
b, Working with officers or committees duly charged by the Board,;

¢c. Communicating with the chair,

Fail to report in a timely manner any actual or anticipated significant
noncompliance with any Board Ends or Executive Expectations policy.

Fail to supply for the consent agenda all items delegated to the Director that
are required by law or contract to be Board-approved, along with adequate
information necessary to Keep the Board informed.

Fail to provide the Board with the status of the review and revisions to
district operational policies on a guarterly basis and to notify the Board
thirty days in advance of significant changes to district operational policies and
the date on which the change will occur, along with adequate information
necessary to keep the Board informed.

Fail to establish a procedure for informing the Board in a timely manner of the
adminisfrative disposition of complaints presented to the Director by the Board.

Adopted: 4122163
Changed to Executive Expectations 10/12/04
Amended: 12/14/04

2/8/05

Monitoring Method: Internal report
Monitoring Frequency: October

Metropaolitan Nashville Board of Education



Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
BOARD FINAL MONITORING SHEET

Executive Expectation: EE-11 Annual Report
Date Report Submitted: 11-13-07 Date of Board Action:
Members Submitting Monitoring Report: (DF, MN, MW, SG, GT, KJ)

The Board has received and reviewed the official internal monitoring report of its policy EE-11
submitted by the Director of Schools. Following its review of the report, the Board makes the
following conclusions:

X The Director of Schools has reasonably interpreted the provisions of its policy,

o and the Board finds the Director to be in full and complete compliance with the
provisions of the policy.

X The Board finds the Director of Schools to be in compliance with the following
commendations and provisions:

COMMENDATIONS:

PROVISIONS:

¢ The data in the annual report should be 2 current as possible. Dafa
from 2005-2006 is a bit daied for 2006-2007 report.

s (Continuous improvement is needed,

The Director of Schools is not in compliance with the provisions of the policy,
and the Board determines the following actions to be appropiiate:

In order to maintain its commitment to excellence in governance, o the provisions of this policy,
and to improve its own performance, the Board commits to the following FUTURE ACTIONS:

. Would like to see comparable annual reports from private schools relative to
ours. [ have expressed that we need to market our district betier and although
the annual report has great content and the layout is ok, I still see some room for

improvement.
. Use current district data when compiling reports in future.

Suggested Additions or Deletions for Policy:
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Other Board Comments:

Date:

Signatures:

Board Chair Director of Schools
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Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
BOARD FINAL MONITORING SHEET

Executive Expectation: EE-17 Charter Schools
Date Report Submitted; 11-13-07 Date of Board Action:
Members Submitting Monitoring Report: (DF, MN, MW, JB, GP, SG. GT. KJ)

The Board has received and reviewed the official internal monitoring report of its policy EE-17
submitted by the Director of Schools. Following its review of the report, the Board makes the
following conclusions:

X The Director of Schools has reasonably interpreted the provisions of its policy,
and the Board finds the Director to be in full and complete compliance with the
provisions of the policy.

X The Board finds the Director of Schools to be in compliance with the following
commendations and provisions:

COMMENDATIONS:
e Sireamlining of Charter application checklist 18 o be commended.
e I am pleased that KIPP and SCA have made AYP. Since SCA was in
the Safe Harbor caiegory.
e The Charter School Committee does an excellent iob of evaluation of

application.
& Review of applications completed within timeframe.

PROVISIONS:
o Continuous improvement needed in the oversight of existing charter
schools.

The Director of Schools is not in compliance with the provisions of the policy,
and the Board determines the following actions to be appropriate:

In order to maintain its commitment to excellence in govemance, io the provisions of this policy,
and to improve its own performance, the Board commits to the following FUTURE ACTIONS:

e Al supporting information, including TCAP scores, should be attached with review
applications for board consideration. Continued monitoring on SCA recommended
due to falling short AYP targets.

e Please provide the student-teacher ratio in each.




Please review and determine the feasibility of a separate office adequately staffed for
the purpose of making sure all areas of the Charter School application process are
being followed in a timely manner. The goal will be to identify an improved structure
that enables MNPS to successfully perform this work without undue strain on MNPS
emplovees. board members, and community vohunteers. This office wili be charged
with responsibility for conducting this process, for managing the ongoing relationship
with existing charter schools and for monitoring_their compliance with MNPS and
State policy. Please complete this review and subinit to the Board by January 8.
2008,

Suggested Additions or Deletions for Policy:

Other Board Commenis:

Date:

Signatures:

Board Chair Director of Schools
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Abbreviated Monitoring of Executive Expectation 3 — Treatment of
Parents, Students and Citizens

December 11, 2007

THE POLICY

With respect to treatment of parents, students, and citizens, the Director shall not cause or
atlow conditions, procedures, actions or decisions which are unlawful, unethical, unsafe,
disrespectful, undignified, or in violation of Board policy.

Alignment to Strategic Plan
Strategy VI: We will immerse every family in their child’s education.
Strategy VII: We will ensure the convergence of schools and communities to achieve

student success.

Overall Status
Compliance

The supporting attachments provide current statistics related to treatment of parents,
students and citizens. The Customer Service Center provided statistics related to call
volume and topic. The Executive Summary of the 2007-2014 Strategic Plan is included to
describe the community wide process of developing this plan. The final attachment is a
table including all committees representing stakeholder involvement.

It is important to note that Standard School Aitire implementation involved much mput
from parents, students and other community members. Community meetings were held
throughout the district to receive input and incorporate recommendations into the
implementation process.

DATA SUPPORTING POLICY COMPLIANCE

e Customer Service Center Statistics (Attachment 1)
¢ Sirategic Plan Executive Summary (Attachment 2)
e Table of Committees (Attachment 3)
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Attachment 1: Customer Service Center Statistics

A. Three year trend data on call statistics

B. 2007 Call Category by Month — July through November

C. Calls by Percentage First Week 2007

D. Calls by Percent — August 2007

E. Average Number of Days to Resolve Complaints by Category
F. SSA Tickets — August through November

G. SSA Tickets by Month

H. SSA Tickets by Tier
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Metropolitan Nashville Pubiic Schools 2007-2014 Strategic Plan B

Neshyille

PLELIC SCHOOLS

Attachment 2: 2007-2014 Strategic Plan Executive Summary

EXECUTIVE SUMMARY

In November of 2005, a Strategic Planning Taskforce was established 1o prepare for the
development of the MNPS 2007-2014 Strategic Plan. This taskforce determined that the
development of the Strategic Plan should be facilitated by an expert in the field of education
strategic plans. Members of the taskforce included both district personnel and community
members. The taskforce suggested the administration consider a contracted facilitator. The
Cambridge Group was recommended by the Tying Nashville Together organization.

The Nashville Area Chamber of Commerce agreed to financially support this endeavor
and a Request for Proposal was released in September of 2006. The Cambridge Group, along
with several other professional organizations specializing in strategic planning development
submitted proposals, which were reviewed by the Administration and narrowed down to three
finalists. The three finalists presented their proposals to the Strategic Planning Taskforce and the
Cambridge Group was selected.

The Cambridge Group presented its irademarked process for strategic plan development
to the Board in November of 2006, The Board agreed that this process would be beneficial to the
community as a whole and that it would offer the community an opportunity to be more actively
involved in our schoo! districi. Also in November, facilitators were identified by the
administration and attended a week-long training to lead awareness sessions for recruifing action
team members and to facilitate action team meetings. Fifteen persons were trained as facilitators
(Appendices A) in November; however, three persons withdrew from facilitator duties and one
person organized strategic planming meetings separate from MNPS and was dismissed at the
direction of the Cambridge Group.

A Planning Team was selected to lead the direction of the plan’s development. Members
of the community, the Board, and the Director’s Cabinet submitted names to the Director for
consideration as planning team members. Thirty-one people representing all facets of the
Nashville community were able to commit to serve on the Planning Team. The team was
required to meet for a three-day retreat in addition to a two-day review of draft action plans and a
half-day review of final action plans. The team will convene annually 1o review the
implementation of the plan. See Appendices B for the list of planning team members. The
Planning Team met in January to create the Planning Document that would guide the plan’s
development. The Planning Document consists of a Mission, Beliefs, Parameters, Objectives,
and Strategies. Nine strategies were defined by the Planming Team.

In January 2007, the trained facilitators began conducting awareness sessions to orient
the greater Nashville community to the strategic planning process and to invite members of the
community to participate in the planning process. Thirty- seven awareness sessions in 22 ZIP
codes were conducted throughout the greater Nashville community. See Appendices C for a
complete list of awareness sessions. These awareness sessions resulted in more than 300 persons
signing up to serve on one of the nine action teams. An action team was assigned to support each
strategy. Media was contacted and reported on the strategic plan’s process. Parents and staff

12/6/2007 3
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Nashville
members were contacted via the MNPS Telephone Call Out System. In additionte = "
media, public awareness sessions and the call out message, the Nashvilte Public Library posted
information about awareness sessions and placed Action Team Sign Up forms at all area
branches. Awareness session handouts were also translated into Spanish to share with members
of the Hispanic community.

Action team leaders were selected by the adminisiration. Leaders were not cabinet level
personnel but they were MNPS personnel. In addition to action team leaders, community chairs
were selected to represent the community perspective in the planning process. Action team
leaders were trained by the Cambridge Group in February and met with the Cambridge Group
again in March. These leaders were assigned a strategy and a designated location. The action
team meetings were held in schools on Thursday evenings. Due to the number of meetings
scheduled to occur over a 10-week period of time, libraries and other facilities available to
schools at no cost were not able to accommodate the request to use the facility. Each team
selected and agreed upon meeting times (Appendices D) during the kick off meeting, which
occurred March 8 at [saiah T. Creswell following the Director’s State of Schools Address.

Three-hundred and two community members, MNPS employees, and MNPS students, as
well as alumni, signed up to participate on an action team. Community menibers were also able
to offer comments on the MNPS website as we moved through the stages of the process.
Demographics were not collected to distinguish the number of community members versus the
number of district personnel.

The Cambridge Group indicated there would be attrition over the course of the planning
process. Indeed, all teams experienced some attrition. Action Teams 1, 7, and & experienced the
most attrition with a loss of more than 50 percent of their membership. The remaming teams
maintained a consistent core member group of approximately 75% of the original team. All
action team leaders were informed of childcare opportunities for members and several members
contacted the coordinator with regard to childeare services. Many groups offered food either by
donation from a community group or by team menibers volunteering to provide snacks.

One of the primary objectives of the planning process is to achieve agreement throughout
the development of the strategic plan. The Planning Team agreed upon the planning document
before it was released to the action teams. Each action team was charged with that same
responsibility. All action teams, with the exception of one, were able to reach agreement on their
final plans. Action Team 4 was not able to reach agreement. After the Planning Team reviewed
the research and draft plans created by Action Team 4, a taskforce (Appendices E) was appointed
by the Director to review and complete Action Team 4 plans. This taskforce finalized all four of
the action plans created by Action Team 4. These plans are included in the final document
submitted to the planning tean:.

Throughout the development of the plan, all documents, meeting minutes, media releases
and an Executive Summary update were posted on the MNPS website and are available in the
MNPS Customer Service Center as well as periodic email updates. The administration also
participated in a linkage session with the Board to provide an update of the strategic planning
process. Each Board member participated on an action team that they selected during a Board
retreat designed to further inform the Board of the Strategic Planning status. The Planning Team
reviewed and agreed upon the final plans on June 22, 2007. The administration reviewed the
final plans and agreed on developing implementation strategies for the action steps aligned with
each strategic result. Upon the recommendation of Action Team One teamn leaders, the
administration embedded action team one action steps into the remaining eight strategies.

12/6/2007 4
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submitted to the Board of Education for review. The Board directed the administration to include
implementation strategies and costs and to organize the plan into a more cohesive document. The
adminisiration began the process of further defining the final plan with anticipation of submitiing

Metropolitan Nashville Public Schools 2007-2014 Strategic Plan B
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On July 10, 2007, the final plans from the action teams were compiled and

a comprehensive high quality strategic plan to the Board by the end of August 2007.

In July 2007, the district entered into Corrective Action under the NCLB requirements set

forth by the state and federal legislation. This status resulted in the assignment of state
cousuttants working with the administration in the final stages of the strategic planning process
to ensure strategic results and actions steps address our NCLB status. In addition to the status
change, significant statutes were passed during the July legislative session (see TSBA.net for
further details) affecting some strategies. Revisions were made to reflect recommendations and

requirements from the state department and legislation. The final draft plan was presented to the
Board on November 13, 2007.

Because each team acted independently, many ideas and action items were replicated
throughout the original document. In an effort to respond to the board’s request to streamline and

consolidate the document, these duplicate action items were collapsed into one action item. Key
Actions with their implementation strategies are outlined in our district comprehensive plan
(Tennessee Comprehensive Systemwide Planning Process — TCSPP) and include timelines,
persons responsible, budget information, evaluation strategies and other details. The

comprehensive plan is available on the MNPS website under the Policy and Planning link and
print through the MNPS Customer Service Center.

MISSION

The mission of Metropolitan Nashville Public Schools, the heart and soul of the creative spirit of

Music City, is te ensure each student realizes his or her ability to excel at levels not previously

imagined, through a system distinguished by: safe environments characterized by love, value and

acceptance; inclusive communities of leamers; engaged students eager to share their thoughts;

multipe paths to success; and active support among home, schoal, and conmumunity.

STRATEGY . WE WILL ENSURE ALL STUDENTS ACHIEVE
ACADEMIC EXCELLENCE.

Strategic Result A: Ensure that all students meet or exceed MNFS, State, and National
Standards

Key Actions

Set targets for AYP based on NCLB data.

Ensure that all students reach or exceed proficiency levels for NCLB subject areas.
Define and assess benchmarks for MNPS, State, and National standards and
communicate projected benchmarks to all tier levels, teachers, students, and parents.
Assess students more frequently with a variety .of assessment tools and more
effectively use the assessments to guide instruction.,

Analyze and evaluate summative test data and coordinate the testing and deployment
of technelogies to facilitate formative assessments.

12/6/2007
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o Re-design school schedules to ensure adequate time for mentoring, Pk seRee
assessment, and tutorial blocks.

e Provide high quality, research-based staff development to ensure best teaching
practices in all classrooms as measured by the growth in student achievement.

¢ Implement the district’s Five-Year IT Plan which emphasizes classroom-based
technologies and the related infrastructure and support.

« Build a MNPS District Accountability System Framework to meet the needs of the
accountability requirements for schools and the district.

« Develop uniform standards of instruction across ali levels of education.

o Develop school-based student interventions/problem solving team to address grade
level standards for every student.

« Ensure that students with disabilities are provided educational opportunities with non-
disabled peers to the maximum extent possible as determined by the IEP process.

e Use homework effectively to maximize student achievement.

Strategic Result B: Increase the graduation rate each year until 2014 in order to veach

our goal of 100% of MINPS students graduating from high school.

Kev Actions

o Meet NCLB targets for graduation rate.

+ Assess incoming Pre-Kindergarten and Kindergarten students to determine readiness.

+ Market and promote relevant and engaging extra-curricular activities for students at risk
of dropping out.

o Creaic an annual agreement between teacher and student fo address individual student
achievement and acknowledge the student's personal goals/pursuits.

» Address dropout rate by establishing alternative educational opportunities and settings for
students @ risk.

Strategic Resuit C: Decrease the achievement gap by increasing the opportunity for ALL

students to meet more challenging expectations for their success.

Kev Aetions

e Set targets for AYP based on NCLB data.

« Provide Honors course opportunities for all MS/HS students and Advanced Placement
courses for all HS students.

o Offer all students foreign language opportunities in the middle and high schools.

e Design and implement a content (credit) recovery program in middle schools.

e Select and use technology in developmentally appropriate ways to promote active learning,
improve student engagement, and individualize instruction.
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STRATEGY 1I: WE WILL PROVIDE ALL STUDENTS WITH SAFE AND NURTURING
LEARNING ENVIRONMENTS.

Strategic Result A: Establish school-wide positive behavior support system that fosters safe
and nurtaring learning environments.

Key Actions

e Establish a positive behavior support program that would include anti-bullying and conflict
resolution curricula in all K-12 schools; ensure that all students engage in a conflict
resolution program.

e Evaluate and redesign social work programs to ensure social and emotional needs of students
are addressed.

« Implement SSA to promote positive behavior and increase student achievement.

Strategic Result B: Develop and implement safety standards and plans that ensure safe and

nurturing learning environments.

Kev Actions

e Standardize district wide protocol for all emergency procedures.

e Incomporate gang education training for all personnel.

e Increase the use of technology and other strategies to ensure safety and security in all
schools.

e Utilize technology on all school buses to help regulate safety.

« Conduct a comprehensive school climate survey to detect perceptions on safety.

STRATEGY III: WE WILL ENSURE THAT WE HAVE EXEMPLARY STAFF THROUGHOUT
THE DISTRICT.

Strategic Result A: Develop accountability/assessnent tools to determine employee

effectiveness to recognize exemplary performance and to address areas of conceri.

Kev Actions

+ Conduct periodic mandatory employee evaluations,

e+ Provide a mandatory component of the administrative/supervisory evaluation that uses staff
feedback.

¢ Make diversity of staff a component of the Principals evaluation document.

¢ Design periodic evaluation tools to measure effectiveness of suggested strategies m
improving student performance, staff quality, recruitment and retention against projected
benchmarks.
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Strategic Result B: Develop compensation and incentive systems aligned with broader school

and district improvement strategies that nieet and will eventually exceed industry standards for

the purpose of attracting and maintaining top-quality enployees.

Kev Acrions

¢ Design a new compensation system.

» Design an incentive plan in accordance with P.C. 376 (2007).

« Ensure that both employed and retired staff medical benefit packages will service the
employees to the highest extent.

Strategic Result C: Establish a three-tiered employee professional development program that

encompasses every aspect of school staff leadership, including induction, internship, and

mentoring.

Kev Actions

e Establish a mentoring team of seasoned employees at each school, department, and at the
district wide level to provide support to new and/or struggling employees throughout the
year.

e Continue new employee orientation and strengthen orientation at each school and department
level.

o FEducate employees during new employee training and as a part of continual statf
development about available employee assistant options.

¢ Allow for cross-departmental as well as school-based training that focuses on system-wide
issues.

¢ Establish a three-tiered teacher induction program.

e Establish an internship program at the central administration level.

Strategic Result D: Recruit and retain teachers and staff to meet the needs of the student
population.

Ker Actions

o Revise current recruitment plan to reflect the needs of the student population.

e Recruit and hire teacher candidates early and allow principals to select from the pool of
candidates.

e Revise hiring practices to centralize hiring of all employees.

o Revise selection practices for administrators to fill positions within their school.

» Recruit, from other professions, alternative licensed teachers dedicated to addressing needs
of student population.

+ Evaluate effectiveness of recruitment plan annually.

o Provide opportunities to cross-train exemplary staff to critical need areas by offering time,
money and tuition reimbursement to take course work.

¢ Provide teacher preparation programs for minority college students and employees,
especially African Americans and African American males that provide test-taking seminars
and tutorials sessions for the PRAXIS I and IL.
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STRATEGY IV: WE WILL ENSURE AN ARRAY OF EDUCATIONAL
OPTIONS FOR EACH STUDENT TO PURSUE HIS/HER PERSONAL GOALS.

Strategic Result A: Options should be available to all students regardless of

geography/transportation and scheduling.

Kev Actions

o Develop cluster open enrollment that ensures zones that allow movement within a geographic
area which includes a management system for enrollment and procedures and ruies for
pathways.

Strategic Result B: Provide all students CHOICE among unique and diverse option schools.

Kev Actions

o Create integral new programs annually in our schools so that over time we create diverse,
different programs and choices within mega-clusters.

« Evaluate each school by the multiple benchmarks and consider reinvention of those schools
that under perform on multiple benchmarks, while recognizing those that show marked
SUCCEss.

o Establish dialogue with surrounding counties to consider open enrollment.

« Continue to design and implement non-traditional schools to attract and maintain students.

Strategic Result C: Increase student responsibility and accountability as decision-makers and
managers of their educational pursuits.

Kev Actions

« Increase avenues for student participation In school-wide decision making and governance.

Strategic Result D: Create a process for developing small learning communifies and other

programs focused on the concept of sinaller learning environments in schools distributed

across the clusters over a seven year thne-frante.

Kev Actions

e Develop technology demonsiration programs at all grade levels.

e Implement pilot dual enrollment programs for high school students to explore their personal
goals.

s Formulate Freshman Acadeniies to ease the transition for studenis as they enter high school.

s Develop small learning communities in grades 5-12.

« Establish single gender classrooms and/or schools to address student academic and personal
achievement needs.

+ Evaluate Middle College program and enhance as needed.
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Strategic Result E: Facilitate student exposure to options and provide ntore opportunities to
engage with the learning community.

Kev Actions

¢ Recruit recent accomplished high school graduates from cluster to talk to groups of students
PreK-12 to discuss relevant issues and choices in their educational experience.

» Develop career days for grades five to ten matching cwrrent curriculum topics with speakers
who will discuss the importance of these topics in their daily work.

« Expose students to more opportunities in business, sports, aris.

STRATEGY V: WE WILL ENSURE A NETWORK OF PERSONAL SUPPORT FOR EACH
STUDENT.

Strategic Result A: Adopt and implement a comprehensive district-wide inodel to ensure the
intentional advancement and support of a social-emotional learning and youth development.

Key Actions

e Create a pervasive healthy and nurturing culture and climate throughout the District, schools,
home and community.

» Evaluate and redesign school counseling programs to ensure they address social and
emotional needs of students.

¢ Establish and sustain a network of supportive adults from home, school, and the community
for each student.

o Identify and reduce risk factors that negatively impact students.
Provide on-going opportunities for student engagement.

Strategic Result B: Establish the oversight and infrastructure needed to ensure the successful
implementation of a Secial/Emotional Learning/Youth Development model in all district
schaols.

Kev Actions

o Create a resource center in every school for students, staff, parents, and community to
provide a variety of supports.

STRATEGY VI: WE WILL IMMERSE EVERY FAMILY IN THEIR CHILD’S
EDUCATION.

Strategic Resuit A: MNPS will provide a nerwork of support that enables families to

participate actively in their child’s school and education.

Kev Actions

o Ensure that each school offers a welcoming environment and maintains an “open dootr”
policy that aliows families regular access to the school and provides for opportunities to
observe 1n the classroom.

« Provide volunteer opportunities, appropriate training, clear instructions, recognition, and
appreciation for volunteer involvement to all stakeholders.
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Assist and encourage families to become involved at all levels.

Establish a sense of community at the level of individual schools, clusters, and the district.

Strategic Result B: MNPS will communicate effectively and responsively with 100 percent of
its students’ families.

Kev Actions

Create and implement 2 written plan for district-level communications with parents.
Establish a communication plan that invites full participation of all families.

Compose school and district communications in jargon-free language readily understandable
to those outside the educational professions.

Communicate with and respond to parents in a timely fashion.

STRATEGY VII; WE WILL ENSURE THE CONVERGENCE OF SCHOOLS AND
COMMUNITIES TO ACHIEVE STUDENT SUCCESS.

Strategic Result A: Establish full-service community schools that reflect the diversity in each
commnity.

Kev Actions

Allow community access to MNPS sites to fulfill the needs of the community.

Designate one individual as a site-based community planner to coordinate the community
school.

Conduct an annual evaluation review and revises assessment to meet the ever-changing needs
of each community.

Strategic Result B: Launch and improve partnerships between school district and all
community stakeholders to provide active support for all students.

Kev Actions

Develop district guidelines o ensure the implementation of school community convergence.
Establish a central clearinghouse of information and programs available within the system, as
well as lecal and national communities.

Create an environment for building trust which reflects the following: accurate, accessible
information, opportunities for dialogue, clear understanding of roles, mutuat respect, and
fault-free environment.

Involve new comumunity groups in providing intervention programs in schools and family
resource centers in all schools.

Ensure that all MNPS buildings adequately support the instructional program intended for
them.
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STRATEGY VIII: WE WILL ESTABLISH MINPS AS THE PREMIER EDUCATIONAL SYSTEM
FOR ENSURING EVERY STUDENT EXCELS AT LEVELS NOT PREVIOUSLY IMAGINED.

Strategic Result A: Hentify and acknowledge the needs of MNPS stakeholders and promote
on-going achievements to address those needs.

Kev Actions
o Maintain a ceniral office staff with the capacity and resources for marketing and promotional
campaigns.

» Develop and maintain metrics for measuring the effect of communication strategies.

e Identify perceptions of MNPS community and greater Nashville community and conduct
needed campaigns.

e Maintain a deliberate focus on the position of MNPS within the Nashville Community.

Glossary (in progress)
Appendix A

Facilitators

Sam Braden, MNPS Staff

Ruben de Pena, MINPS Staff

Rodger Dinwiddie, Center for Youth Issues — Nashville
Harold Finch, MNPS Staff

Henry Flenory, MNPS Staif

Elois Freeman, Parent Leadership Institute *

Rev. Enoch Fuzz, Interdenominational Ministerial Fellowship, NAACP
Debby Gould, PENCIL Foundation

Dr. Brenda King, MNPS Staff

Josias Arteaga, YMCA *

Deirdre Reed, Tying Nashville Together®

Dr. Kecia Ray, MNPS Staff
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Appendix B

The Planning Team of 31 members mirrored the face of Nashville, with participants who
represented a wide variety of community and educational groups. These are the members, with a
breakdown of the group’s composition:

Dr. Mebenin Awipi The Honorable Jim Forkum
NAACP, Tennessee Metro Council
State University Ms. Angela Galloway
Ms. Julia Baldridge Middle School Teacher
FACE — Family Advisory Council for Dr. Pedro Garcia
Special Education Director of Schools
Ms. Gail Carr Williams Dr. Lora Hall
Private School Parent, Vanderbilt High School Principal
University Rev. Barton Harris
Ms. Stephanie Chatham Tying Nashville Together
Elementary School Principal Ms. Susan Howard
Mr. Vern Denncy Steel Workers
Central Office — Facilities / Zoning Mr, Erick Huth
Ms. Margaret Dolan MNEA
Nashville's Agenda The Honorable Ed Kindall
Ms. Lendozia Edwards Board of Education
Central Office — Learning Mz, Julie L.amb

Support Services Parents Advisory Council,
Ms. Kim Finch Parent at Title 1 School
Middle School Principal Ms. Gretchen Logan
Mr. Jose Flores High School Counselor
COPLA, ELL
Mr. Lance Lott Ms. Sydney Rogers
Central Office — Information Alignment Nashville —
Technology Non-Profit Organizations
Ms. Rita McDonald Mr. Ralph Schulz
Magnet School Parent, YMCA Nashville Area Chamber
Ms. Brenda Morrow of Commerce
Edgehill Family Resources Center Rev. Victor Singletary
Ms. Carmen Qverby Interdenominational Ministerial
High School Student Fellowship
Ms. Virginia Pupo-Walker Mr. Ralph Thompson
High School Teacher Central Office - Cabinet
Mir. David Rhodes Ms. Tonya Venters
High School Student Flementary School Teacher
Ms. Betty Russell
SEIU

12/6/2007 87 13



Metropolitan Nashville Public Schools 2007-2014 Strategic Plan m

Nashville

PUELIC 3CHOCLS

Planning Team Composition By Affiliaion

42%

CMHP S Staff Paticipsnts
oCommunity P aticipants

55%

Planhing Team Composition By Race

5%

10%

OAfican Amsican
pWhite

OHispanic

0Other

49%
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Organizations Hosting Awareness Sessions
Civic/Service Organizations Forest View
Alignment Nashville Committees Hadiey Park
Book Em!
PENCIL Board
Nashville Area Hispanic Chamber of
Commerce

Nashville Area Chamber of Commerce
League of Women Voters

NAACP

Northwest YMCA

Nashville Alliance

Greater Nashville Alliance of Black
Educators

Nashville Women’s Breakfast Club
STARS

TSU Graduate Class

Bordeaux Town Hall Meeting

Parent Organizations
Parent Advisory Councit
Whites Creek Cluster Meeting
Whites Creek PTO
Percy Priest PTO

Rose Park PTO

Jones PTO

Harpeth Valley PTO
Hermitage PTO
Cumberland PTO
Hillsboro PTO

FACE

McGavock PTO
COPLA

Churches

Corinthian Baptist

Iglesias Hispana de Nashville
Interfaith Ministerial Fellowship
Temple Baptist

Lakeview Community Church
Lakeshore Christian Church

Neighborhood Associations
Haynes Manor
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1 | Susan Whitworth Manuel Fonseca {Ruben dePena [David Fox/ 3 J. T. Moore
Rise’ Pope 5:30-8:00

2 | Linda Miller [Elizabeth Knox [Sam Braden Ed Kindall/ 7 Croft Middle
Michael Ross 6:30-8:00

3 | Renita Perkins Henry Flenory George Thompson/ 1 Taylor Stratton
Pam Stockett 6:00-8:00

4 | Janette Carter Kathy Nevill Debby Gould [fo Ann Brannon/ 2 (Gra-Mar
Margie Johnson 4:00-6:00

5 | Greg Patterson  |Lynn Stuart Geny Alteri  Gracie Porter/ 5 L ockeland
Kay Rackard 5:30-7:30

6 | Jim Overstreet  |Avi Poster Brenda King  Karen Johnson/ 6 Una
Rob Sasser 5:00-7:00

7 | Alvin Jones Kathy Buggs Enoch Fuzz Marsha Warden/ 9 [Eakin
Brenda Stecle 5:00-7:00

8 | Jim Briggs Mare Hill Harold Finch  [Pam Garrett/ 3 Hull-Jackson
Cherish Piche 5:30-7:00

9 | Wayne Parker  [Dan Surface Rodger Steve Glover/ 4 Stanford
Ervin Tinnon Corine Jackson [Dinwiddie 4:30-6:30 i
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Strategy 4Taskforce Members—
Rev. Sonnye Dixon
Margaret Dolan

Jose Gonzalez

Rev. Enoch Fuzz
Erick Huth

June Keel

Brenda King

Bishop George Price
Rev. Victor Singletary
Ralph Thompson

Action Team Member Commitments by Team and Demographics

Gender Race
Toidl
Team Participants Male Female White  Black Hispanic Other Unknown
1 27 7 20 | 13 8 0 0 6
2 47 12 29 18 15 3 0 5
3 27 4 23 8 15 0 1 3
4 33 11 22 12 12 0 Q %
5 42 15 26 19 21 0 1 1
b 31 7 23 12 10 0 ] 8
7 35 5 3G 12 12 0 1 10
8 38 12 26 17 16 0 2 3
9 28 6 22 11 10 ] 0 6
Total 302 79 221 122 119 4 é 51
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Number
of
Name of Group Sponsor Members | Source of Members Purpose
ELL Advisery Group | ELL 6 Community Agencies, | Toprovide an
Parents, opporiunity for
Teachers, comimunity leaders,
Coordinator and families and schoel
Media Representatives | persennel to discuss
educational and secial
issues that are affecting
immigrant families.
Special Education Director of L2 MNPS Department To serve as a problem
Advisory Group Special Staff and Parents solving body regarding
Education special ed issues within
the district.
COPLA Director of 60 Hispanics parent and | Ta serve as a voice for
Schools citizen advisory group | the Hispanic
community in the
school district.
Parent Advisory Director of 33 Elementary, Middle To discuss parent
Group Schools and High School issues in district and
parents from each of receive input on
the 11 clusters. strategies.
Diirector’s Advisory | Assistant 45 Student organization To present issues of
Council (formerly Superintendent comprised of concern to students and
InterHigh) Administrative representatives from serve in an advisory
Services cach high school. capacity to the Director
regarding policies and
procedures.
Alignment Nashville | Ditector of 3% Non-profit community | To align the non-profit
Schools resources community around the
strategic plan of the
district
Calendar Committee | Chief 10 MMNEA, Distriet To discuss and develop
Instructional Representatives, the district academic
Officer Support Personnel, caiendar
and a Parent
Interfaith Ministries | Director of 13 Interfaith Ministries To discuss the needs of
Fellowship Advisory | Schools Fellowship, Cabinet at risk children enrolled
Members in our schools
SSA Committee Director of 12 Principals, Parents, To revise Personal
Schools Students Appcarance and Dress
Code Policy and define
the implementation
; procedures.
*membership subject to change based on needs of committee
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Metropolitan Nashville Public Schools
EXECUTIVE EXPECTATIONS
INDIVIDUAL BOARD MONITORING SHEET

EE-3 Stakeholders
Board Member: Date Report Submitied:

1 have received and reviewed the official internal monitoring report of Board policy EE-3
submitted by the Director of Schools. As a result of my review of the report, 1 offer the
following opinion:

The Director of Schools has reasonably interpreted the provisions of the relevant
Board policy, and

The Board member finds the Director to be in full and complete
compliance with the provisions of the policy.

The Board member finds the Director of Schools to be In compliance with
the following commendations:

The Board member finds the Director of Schools to be in compliance with
the following provisions:

The Board member finds the Director of Schools to mot be in compliance
with the provisions of the policy.

Comments on Interpretations and Actions Needed:

The information provided by the Director of Schools is insufficient for the Board
member to decide whether the Director has reasonably interpreted the provisions
of the policy or whether the Director is in compliance. The following monitoring
report changes or additions are suggested:
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Suggested Additions or Deletions for Policy:

Other Board Member Comments:

**Retumn to Board Office by fax or email by December 13, 2007
04



Metropolitan Nashville Public Schools
Policy Governance Monitoring Report

Date of Report: December 11, 2007

Report: End Results for Students: 2.4 Academic Achievement Tennessee
Comprehensive Assessment Program (TCAP) - Writing

District Status: Reasonable Progress in Meeting End Results

For NCLB, the Reading/Language Arts results on the TCAP include not only the
Criterion Referenced Test (CRT) but the TCAP writing assessment, at Grades 5, §, and
11. The writing test is included in the scores for NCLB purposes, at these grade levels,
but not in the TCAP CRT results. For NCLB purposes, the CRT counts as two thirds of
the score and the writing test one third.

For several years, intense focus has been placed on improving overall student
achievement inctuding performance on the TCAP Writing tests. These improvement
efforts have included:

s Developing and implementing Academic Standards in all core subject areas.

e Initiating and providing extensive training for K-4 teachers in using research-
based techniques to teach reading. Since we know that reading and writing skills
co-develop, this has been essential training to improve both reading and writing
skills.

o Adding MNPS writing assessments in Grades 1, 2, 3, 4, 7, and 9. These wrniting
assessments focus on the domains (types) of writing outhined in the standards.
The assessments are scored on a six-point rubric that is read by two different
teachers. This training provides invaluable insights for teachers in the teaching
and assessing of writing.

Results Achieved:
The 2007 results show the following:

» MNPS studenis at grades 8 and 11 earned a State Report Card grade of A for
TCAP Writing, with three-year average scores equal to the Competent
performance level (4). Fifth graders received a grade of B, with an average
writing score of 3.9.

s  MNPS cleventh graders equaled the state three-year average, while fifth graders
and eighth graders were within two tenths of a point of the state average.

» The vast majority of Metro students continue to score at the Competent level or
higher on the TCAP Writing Assessment. The percent of fifth graders scoring
Competent or Advanced decreased from 73% in 2006 to 71% in 2007. Grade 8
scores remained unchanged at 82% Competent in 2007. The percent scoring
Competent at Grade 11 increased from 78% in 2006 to 79% in 2007.



Percent of Students

Percent of Students

¢ Disaggregated results for Grade 5 show a 13.3% increase for English Language
Learners from 2006 to 2007 and a 9.3% increase for Students with Disabilities.
Declines of more than one percent were observed for White (-3.7%), African
American (-3.0%), and Economically Disadvantaged (-2.8%) students.

e The subgroups making competency gains from 2006 to 2007 at Grade 8 were
English Language Leamers (+11.0%), Students with Disabilities (+9.2%), and
African-American (+2.2%). White students had a decline of 2.2%.

» English Language Learners at Grade 11 made huge gains from the previous year
(+27.7%). Students with Disabilities (+9.3%), African-American (-+2.3%]),
Economically Disadvantaged (+3.5%), and Hispanic (+1.9%) students also
showed increases from 2006 to 2007,

e MNPS eleventh graders had three-year Value Added gains that were significantly
above students statewide.
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Grade 11
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Next Steps:

MNPS is committed to continuing to increase our writing scores for all students and
closing the achievement gap. To continue our forward movement, we will:

e Conduct a K-12 Writing Summit in February 2008 to address the teaching of
writing. This summit will include central office administrators and principals and
teachers from all tiers.

e Develop focused professional development (e.g., a Writing Institute) to address
instructional challenges and areas of need.

s Review current District Writing Assessments, with the goal of moving the
assessment window by 2008-09 io an earlier time of year. This wilk allow more
time for these formative assessments to positively impact classroom instruction.

s Provide Anchor Booklets to all teachers for use as a teaching tool to improve
writing in all of our classrooms.

¢ Continue to implement the new K-12 Academic Vocabulary Initiative.

» Provide additional training for teachers in teaching writing,
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Metropolitan Nashville Public Schools
ENDS RESULTS FOR STUDENTS POLICY
INDIVIDUAL BOARD MONITORING SHEET

E-2.4 TCAP Writing
Board Member: Date Report Submitted:

I have received and reviewed the official internal monitoring report of Board policy E-2.4
submitied by the Director of Schools. As a result of my review of the report, I offer the
following opinion:

The Director of Schools has reasonably interpreted the provisions of the relevant
Board policy, and

The Board member finds that the End Result has been fully achieved.
The Board member finds that reasonable progress 1s being made towards

the ultimate achievement of this End Result and finds the Director in
compliance with the following commendations and provisions:

COMMENDATIONS:

PROVISIONS:

The Board member finds the Director of Schools has failed to provide
evidence of reasonable organizational progress toward the ultimate
achievement of this End Result.

Comments on Inierpretations and Actions Needed:

The information provided by the Director of Schools is insufficient for the Board
member to decide whether reasonable progress has been made. The following
monitoring report changes or additions are suggested:
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Suggested Additions or Deletions for Policy:

Other Board Member Comments:

#**Retum to Board Office by fax or email December 13, 2007.
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BOARD OF EDUCATION
CALENDAR OF UPCOMING EVENTS

DATE TIME EVENT LOCATION
Dec 14 1:30 pm Policy Govemance Board Conference Rooem
Dec 14 3:00 pm Director Evaluation Committee Board Conference Room
Jan & 5:00 pm Board Meeting Board Room
Jan 22 5:00 pm Board Meeting Board Room
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DEBRIEFING

The Board will be debriefing at the end of each Board meeting. This will be a very short
process allowing approximately one minute for each Board member to weigh in. The
questions that the discussion will surround are:

1. What did we do weli?

[

What could we do better?

[

What would you wish we do at our next meeting”?
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Sales Tax Collections

As of Nov 20, 2007 (revised)

TOTAL. 2006 - 2007

TOTAL 2007 - 2008

$ Change For

% Change For

Yo Increase."Decreas;|

MONTH COLLECTIONS COLLECTIONS Month Month Year-To-Date

September $15,127 868.10 £15,334,652.53 $206,584.43 1.35% 1.35%

October 15,068,137.01 15,610,367.74 $542,230.73 3.47% 2.42%

November 15426 ,028.07 15943,919.09 $517,801.02 3.25% 2.70%

December 15 468,324 51

January 15,012,031.81%

February 19,842 060.80

March 14,758,528.51

April 13,835,027.85

May 16,374,212.54

June 15,190,525.35

July 15,406,403.91

August 16,582,691.61

[TOTAL 81 88,292,9403? $46,882,839.26 $1,266,706.18 2,70%
TOTAL 2007-2008 2007-2008 2007-2008 Projection Difference to

MONTH COLLECTIONS DEBT SV§ OPERATIONS 102.0676030% NMeet Projection

September 5 15,334,552.53 § 1,474,016.67 § 13,860,535.86 * $15,440,755.18 (3106,202.65}

October 15,610,367.74 1.474,016.67 14,136,351.07 * 15,379,687.02 230,680.72

November 15,943,919.09 1,474,016.67 14,460,802.42 * 15,744 9877.86 108,941.23

Cecember 15,788,148.83

January 15,322,421.78

February 20,354,384.45

March 15,064,697.71

April 14,121,082.00

MWay 16,712,767.07

June 15,504,605.87

July 15,816,808.80

[August 16,935,763.43

TOTAL $46,888,839.36 $4,422,050.01 $42,466,789.35 $192,186,100.00 $323,419.30

*Error in the previous numbers received from Metro Finance.
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METROPOLITAN NASHVIELE PUBLIC SCHOOLS
Revenue Analysis {Revised)

FY2007 and FY2008
FY07 YTD Actuals FY07 Annual| FY08 YTD Actuals FYD8 Annua‘lJ
Description through Gct 2006| Revenue Budged| YTD %| through Oct 2067| Revenue Budge YTD %
Property Taxes $ 1,737142 |8 213,279,600 0.8%| % 2,633,581 | § 217,545,200 1.2%
Lacal Option Sales Tax™* 27,376,018 167,786,400 16.3% 28,009,633 174,497,900 16.1%
Qther Taxes, License, Permits 598,696 2,847 300 24.5% 753,844 2,932,700 257%
State Funding 54,212,798 177,236,800 30.6% 56,600,899 161,857,600 29.6%
All Other Revenues 2,153,744 3,781,200 57.0% 1,086,514 4,712,880 23.1%
Grand Total $ 86,580,398 | § 564,931,300 15.3%)| $ 89,183,471 |6 591,546,200 15.1%
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* Error in the previous numbaers received from Metro Financs.
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