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http://www.youtube.com/watch?v=ByD78IvC-Mw
http://www.youtube.com/watch?v=ByD78IvC-Mw

Overall LBUSD Estimated 2025-26 General Fund Revenue Budget

(as of First Interim - December 2024)

__— Entitlements
and Revenue

Title Programs $41M

~ Special Education IDEA $15M ederal Grants
' & Entitlements
Special Education AB602 $67M $55.8M

}-STRS on Behalf of $40M

ELOP $31M -
R TENEL ) State Grants & Entitlements Learning

| Programs $15M $197.8M Acceleration and

Local Grants, Gt

b el

- LONG
BEACH

UNLEIED
SCHOOL
DISTRICT

| 97Tk

Music $10M Support Plan

LCFF Supplemental & Concentration
$126.6M

LCFF Base $699.7M
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School Site Allocations

Literacy Intervention

Care/Wellness Centers

Pupil Support Services

\ HS Leadership Academies & College

3( Promise
(
3

Restorative Justice
’00”]0{ Foster & Homeless Youth Support

Community Priorities in Action

All 10 Priorities were
funded in the LCAP.
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egic Plan Themes

jality Learning for Students
itable & Liberatory District
: ering with Community
y Transformative Change
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Reimagined
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@) LCAP Goal Alignment
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Let's
reimagine

education
in LBUSD.
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Planning to thoughtfully align the LCAP Goals and Metrics with
the Strategic Plan Themes and the Board & Superintendent Goals

LCAP Goals & Metrics
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Board & Superintenaent Goals

Reading Proficiency
Reading Acceleration
Algebra Proficiency
College & Career Readiness
Resilient & Mindful Students G )
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Board of Education Guardrails



https://www.lbschools.net/departments/board-of-education/board-of-education-goals
https://resources.finalsite.net/images/v1701365207/lbusdk12caus/etektbnrw319gwxztlf8/Superintendent-Goals-2023-2024.pdf
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h Quality Learning for All
h Quality Learning for Black Student Achievement ,
Quality Learning for English Learners/Long Term English Learng)'s
uality Learning for Students with Disabilities
Juality Learning for Foster & Homeless Youth
Authentic Family Partnerships
ulturally-Affirming Education

isive and Future-Ready Education

_earning for Students in Alternative or
hools




Pupil Services (Base)

Instruction (Base)

RSN

Instruction-Related Services (Base)
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Literacy Support
Learning Acceleration Supports
2 T, F2 S
CTE/Linked Learning
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Wellness Centers

11 $29.0M

Counselors,

Psychologists,
Nurses

1.2 $369.0M

Teachers,

School
Materials

13 $66.3M
TOSAs,

Principals, Site
Office Staff

Budget of Action ltems

- $519.8M (as of 12.31.24)

1.6 $15.8M

Literacy Specialists,
Materials, OCIPD
Literacy Coaches
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17 $10.0M
Agile Minds, APEX, Khan,
Curriculum Assoc, iReady,
PSAT, CORE, AP Exams

U

1.8 $41M

Pathway/SLC Coordinators;
College/Career Specialists;
Student Interns; HS Pathway
Allocations

19 $5.5M

Social Workers, Wellness
Center Materials
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INCREASE REDESIGNATION RATE
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Goals & Actions (Continued) Long Beach Unified School District 2024-25 LCAP

PLANNED 2024-25 ACTIONS & EXPENDITURES

Prowde interpretation, translation, assessment, instructional support, and resources to enhance English
Learner progress, including tools like ELLevation, Lexia, Rosetta Stone, and targeted interventions
through the Multilingual Office.

Offer targeted professional learning and on-site coaching to support teachers and administrators at
high-need schools in improving English Learner achievement and language acquisition.
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Let's Begin the Engagement! (\@7’

ThoughtExchange Link

To participate, go to: tejoin.com

Code: 229-794-639
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https://tejoin.com/scroll/229794639

Check for all LCAP updates at
Ibschools.net/Icap
Thank You







