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Overall LBUSD Estimated
2025-26 General Fund Revenue Budget
(as of Second Interim ~March 2025)
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Title Programs $40M
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PHASE |

Feb-Mar 2025

Gathering Community
Voices to Budget

Launch ThoughtExchange:
e Idea Exchange

" Engagement Sessions to be
posted on
www.|bschools.net/LCAP

Distribute Monthly Updates to
families and staff

PHASE Il

April-May 2025

Continue LCAP Input &
Drafting LCAP

Staff will engage parent advisory
groups to share preliminary
ThoughtExchange results

Broad budget & LCAP content will
be publicly released.

May 2025:

Draft LCAP Released and
Community Feedback on Draft
LCAP Solicited

PHASE Il

May - June 2025

Finalizing the LCAP

Staff will continue to refine

the LCAP.

June 2025: s

Response to community SN\ g

feedback =
o

Board will review the budget INRE

and LCAP for approval. \,


http://www.lbschools.net/LCAP
http://www.lbschools.net/LCAP

N

texchange

1316

though

lorities

roughtExchange Engagement
' Priori ’




R

Exchange Question thought

excha
\/) NNt [

nge

Vi

develop next year’'s LCAP, what programs, f

es, or supports do you believe will have the
npact on student success in LBUSD?




Thought Exchange

Participants

Student 21% (459)

Parent/Guardian
Certificated Staff l 3% (75)
Classified Staff | 1%(15)
Administrator 0% (6)

Community Member I 1% (17)

40%

As we develop next year's LCAP, what programs, services, or
supports do you believe will have the most impact on student
success in LBUSD?

African American/Black

Asian [ 5 200
Cambodian [l 2%«

Latino/a or Lating
Filipino [l 2% ®

Native American [] %13

74% (1617)

Pacific Islander 0%

Two or More Races

White

Decline to State
e Other [ + o

' ' '
0% 10% 20% 30%
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Academic support
Mental Health
Support

Teacher Supports
Tutoring Programs
Parent involvement

Arts programs
Special Ed.
Services
College / Career

Wellness Centers
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Goal 1: High Quality Learning for All

Total Number of Thoughts
0 20 40 60 80 100 120 140 160 180 200

Academic Support
Mental Health Support

Tutoring Programs

Wellness Centers
(MS/HS)

Career Guidance

Smaller Class Sizes

220

240

260

280

300




Goal 2: High Quality Learning for Black Student Achievement

Star score

Respondents suggest focusing on programs fostering social
emotional learning, equity, social justice, diversity, and inclusion.
They emphasize supporting Black and minority students through
initiatives like the Black Student Union, Sankofa Village, and

Theme: mentorship programs to address academic achievement gaps and

Bz‘;":;:':‘::: provide safe spaces. Enhancing mental health support, culturally
relevant curriculums, and community engagement is

recommended. Some respondents advocate for equal support for
all students, regardless of race, while others stress the
importance of addressing racism and bullying directly. Promoting
diverse staff representation and supporting homeless students
were also noted as critical to student success.
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Goal 3: High Quality Learning for English Learners & Long Term English Learners

Thoughts by Theme: English Learners and Long Term English Learners (5)

0 1 2 3

Al Summary

The responses primarily emphasize the need for enhanced English language
support for Latino and Spanish-speaking students to improve their educational
experience and integration. Suggestions include increasing dual immersion

English LI:;TI? programs, providing more English classes and tutoring, and ensuring additional

Il support for non-English speakers in classrooms. Respondents believe that

prioritizing English language learning will aid in student confidence, academic
success, and social acceptance. Additionally, there is recognition of the need
for teachers' assistants to manage workloads effectively and help English
learners. Overall, English proficiency is highlighted as crucial for student
success in LBUSD.

Star Rating

~




Goal 4: High Quality Learning for Students with Disabilities

Thoughts by Theme: Special Education Services (98)

Theme:

Special
Education
Services

1 2 3 4

Al Summary

The responses highlight a pressing need for increased support and resources
for special education within LBUSD. Key suggestions include expanding autism
support programs, providing smaller class sizes, maintaining the Collaborative
Co-Teaching (CCT) model through 5th grade, and ensuring 100% counselor
availability at elementary schools. Additional recommendations stress the

importance of specialized training for teachers and counselors, increased
one-on-one aids, sensory-friendly spaces, and more robust behavioral and
emotional support services. The overarching theme is to offer comprehensive,
individualized support for students with diverse needs to promote equal
opportunities and overall student success.

Star Rating

—_

] /(>‘/ RIS

N

0N



Goal 5: High Quality Learning for Homeless and Foster Youth
Thoughts by Theme: Homeless and Foster Youth .
)

0.5 1 1.5 2 25 3 3.5 4

Respondents emphasized the need for mental health support,
Theme: tutoring, counseling, peer groups, and diversity initiatives. They

Supports for Homeless highlighted support for homeless families, foster children, and

programs aimed at achieving increased student achievement.
Specific mentions included the Bethine Homeless Foster Program
and general wellness programs.




/

Thought EXChange & Participants M Thoughts # Ratings
2,318 1,510 36,029
A I S u m m a ry Last activity: O days ago 0.7 thoughts / participant 15.5 ratings / participant

Responses emphasized parental and community involvement, anti-drug
education, mental health resources, and smaller class sizes. Suggestions also
included increased funding for arts, music, physical education, after-school
programs, and resources for learning disabilities. To enhance academic
success, tutoring, dedicated teachers, modern classroom practices, college
prep, and vocational training were highlighted. Additionally, student wellness
centers, support for special needs, emotional and social development
programs, and improved school safety were prioritized. Lastly, advocating for
educational equity, inclusive policies, and enhanced communication between
schools and families were noted.
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All 10 Priorities are ®
funded in the LCAP.
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Restorative Justice

Foster & Homeless Youth Support







Local Control and Accountability Plan DRAFT #1 (5/2/25)

Local Educational Agency (LEA) Name | Contact Name and Tile | Email and Phone.

lifornia Department of Education uses a
rdized template for all school districts to use for

AP.

The Draft will be revised with additions and other revisions.
The next slides have check marks that signify there are draft narratives in
the section. The checks do not signify completion.




hat Will Be in LCAP Draft #1? B

n Summary This section provides information about the school
as well as relevant information about student needs and performance.

General Information :
escription of the district, its schools, and its students.
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ections: Annual Performance )

tion on annual performance based on a review of the California School
rd and local data. f

ns: Technical Assistance NPLES
f the work underway as part of technical assistance: \Emiyons
ited Assistance” e e

nsive Support and Improvement
100ls identified for comprehensive support and |mprovement_
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jaging Educational Partners

iﬁbél.of this section is to allow the community to understand how the LEA engaged
al partners and the impact of that engagement.

(

hat Will Be in LCAP Draft #17 4

mmary of the process used to engage educational partners in the development of the '

& S,
districts must consult with teachers, principals, administrators, other school personnel,

rgaining units, parents, and students in the development of the LCAP. f

developed in response to the educational partner feedback. F R

LEA Local Education Agency




hether the planned actions were effective towards achieving the goal.

rvices that have a projected budget. Some Actions are "contributing” (the et O
incipally benefits foster youth, low-income students and/or English Learners). -~

o

~ LCAP Local Control Accountability Plan | LCFF Local Control Funding Formula



hat Will Be in LCAP Draft #1? &

7 s

reased or Improved Services for Foster Youth, Comin Sm»')n“
glish Learners, and Low-Income Students B
Low-Income
Students o
NEXT STEP: S
The Draft will be revised with additions and other revisions. < ',j._, -
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itable & Libratory District
rtnering with Community

Education 4
Reimagined
i S

Planning for Alignment S0

N
VISION

( I Let's
reimagine
education
(n in LBUSD.

LCAP Goals & Metrics

Planning to thoughtfully align the LCAP Goals and Metrics with
the Strategic Plan Themes and the Board & Superintendent Goals

,,,,,, el

Board & Superinteﬁdent Goals

Reading Proficiency
Reading Acceleration

Algebra Proficiency ¥
College & Career Readiness /
Resilient & Mindful Students ( j
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Metrics @
M11,1.2,13: SBAC R e e e (=
M1.4:A-G

MI5CTE 5
M16:CTE/A-G
M17: AP Exams B
M18&19: College Ready (EAP)
M1.10: Board Goal #1
M1.11: Board Goal #2
M1.12: Supt. Goal #11

M113: Supt. Goal #1.2 Superintendent Goals
M1.14: Supt. Goal #31 ;




n

System Portraits:
-Equitable System Focused on
Excellence for All

Board & Superintendent Goals.
ta
Board Goals 1and 2 ©
Supt. Goal 11, 1.2, and 3.1 S

-A culture of Inclusion,
Well-being & Affirmation
- Flexible, High Quality
Learning with Real-World
Application




Metrics e

-(_Base)

_Related Services (Base)

'M112: Supt. Goal #11
M1.13: Supt. Goal #1.2
M1.14: Supt. Goal #311 , Rt



Pupil Services (Base)

ﬁ/ (T
Instruction (Base)

A

Instruction-Related Services (Base)

L|teracy Support

Learnrng Acceleratron Supports
T, 22

CTE/Linked Learning
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High Quality Learnlng for AJ_L
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11 17

APEX, Edgenuity, Khan,
Curriculum Assoc, iReady,
PSAT, CORE, AP Exams

Counselors,

Psychologists,
Nurses

P

18
2 A
Pathway/SLC Coordinators; |
College/Career Specialists; i

Student Interns; HS Pathway
Allocations

12

Teachers,

School
Materials

13 16 g

TOSAs, Literacy Specialists,
Materials, OCIPD
Literacy Coaches

Social Workers, Wellness
Center Materials

Principals, Site
Office Staff

N o e e
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2 - High Quality Learning for Black Student Achieveme t 7
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Board Goals #3 and #4 !
Supt. Goal #1.3, #2.2, and #3.3 @)
Excellence and Equity Policy

System Portrait:
Equitable System Focused on
Excellence for All
Adult Portrait:
Equity-Focused Change
Agent

Goal




I Metrics Alignment Goal

High Quality Learnmg for Black,
Student AchleverhenF

Metrics o
M2.1: Black students meet SRR S G o g
Algebra A-G in 9th grade- ' ﬁg i
' F R Board Go
M2.2:Black students graduate CEatRe
meeting A-G . p 7o ts S 9

2 - = oy e oA

M2.3:Black students' academic
growth with no gap

M2.4.Black students’ Identity,

) Superintendent Goals
Belonging, Agency, no gap

M2.5:Black students graduate
meeting A-G




amples of Action ltems

Black Student Achievement Initiative

- BSAIBlack Student Achievement Initiative

pA

BSAI Activities

Sankofa Parent Workshops
Sankofa Saturdays

Sankofa After-School
Young Black Scholars

Black Student Unions
Center for Black Excellence

High Qualit
Black Student




l 3 — High Quality Learning for English Learners and o il

Long Term English Learners At
Board & Superintendent Goals Ot
Board Goals #3 and #4 1

’a

Supt. Goal #13, #2.2,and #33 ()
Excellence and Equity Policy ©

£
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Goal

System Portraits:
Equitable System Focused on
Excellence for All

Global Competence and
Connectivity
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Goal

High Qualitﬁe\a@%f RN
English Learners & LTE

31 7%
LBUSD Interpreter Unit . oo
ELPAC Substitutes : : @ i
Research Department Support e
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Testing Materials
Multilingual Office and Staff

ELLevation

Newcomer Support




4 - High Quality Learning for Students with Disabilities-
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Board & Superintendent Goals o
Excellence and Equity Policy

System Portrait:
| Equitable System Focused on
\ Excellence for All
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Adult Portrait: Adaptable &
Reflective Lifelong Learners




I Metrics Alignment

.....

Metrics

M4.1.

M4.2:

M4.3:

M4 4.

M4.5:

Least Restrictive
Environment

Suspension Rate
Graduation Rate

SBAC Scores

N

CORE Survey Resulté Sk

o

CA Dashboard ﬁ)cus




High Quality- ear\nfp
Students with Disabil

Special Education Support (Base)

B woRa 2l

Pupil Services: Health Services

4]

Special Education Teachers and Classroom Aides

Transportation

Support Exceeding State and Federal Resources for Special Education
Non-public Agency Support

SRR

Pupil Services: Instructional Aides

42

Site Nurses
Health Assistants
Psychologists

43

Instructional Aides

009
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15 — High Quality Learning for Foster & Homeless Youth
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_ttateglc Plan Theme(s)

ning for Students Excellence and Equity Policy

VISION
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prpreres

Board & Superintendent Goals o

System Portraits:
-Equitable System Focused
on Excellence for All
-A culture of Inclusion,
Well-being & Affirmation
- Flexible, High Quality

Goal

Learning with Real-World
Application




I Metrics Alignment Goal

Metrics o
eless and Foster Youth M51:  SBAC ELA Proficiency (Foster Youth) '
M5.2: SBACELA Proﬁuency (Homeless
students) ; : _
M5.3: On track with A- G (Foster Youfhj oo -
M5.4: On-track with A-G (Homeless P QA Dashhoarﬂ:
students) 'r\' : K 22

(7 07/ S

M5.5: Suspension Rates : ‘ 3
M5.6: Graduation Rates heehaiel P el S

3 > P ;
3 2 (% 1

M57: Attendance Rates

.....
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Homeless & Foster Youth Services
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51
Social Workers

Foster Youth Transportation
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D will cultivate authentic and inclusive partnerships between families, schools, and the community, rooted inti

Board & Superintendent Goals |

’a

Board Guardrails o
Excellence and Equity Policy

@

W|th Community

W
n
System Portrait:
Open District: Family,
Community, and City
Collaboration

Goal

Adult Portrait:
Community-Minded and
Collaborative Leader




Metrics




6.1
Recreation Aides
Most Inspiring Students

High School Sports
(Coaching, transportation
and officials)

Community Permits

Sports Trainers
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Board & Superintendent Goals

Excellence and Equity Policy
®

A
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o/

)

7
: \
‘ System Portrait: A culture of |
| Equity-Centered Innovation & oa
Creativity

Adult Portrait: Creative and
Critical Thinker




Metrics

istration and Other

712 Sense of Belonging, Identity and Agency  Superintendent Goal 2.1
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Goal 7

Equitable and Lib%fstoryb

hS

é’ General Administration & Other Services 71
| : S (Base) Non-Maintenance Operations: 11
“h | b 4 stud District Departments [/Ialz & I?male
- eadershi
o€ Of) se Student Support Health Benefit Administration Academieg Site
P Insurance Sta
Early Learning Initiative £F
R

72 Leadership Academy

School Site LCFF Allocations
to All Schools

13

TK Teachers
Educare Staff

009

% il ‘-;? & N s ; 'LCFF Local Control Funding Formula | TK Transitional Kindergarten



1

N

Board & Superintendent Goals

Excellence and Equity Policy =

System Portrait:
Transformational Adult
Practices and Leadership

Goal

Alignment

t
R
3

Adult Portrait: Empowering
Facilitator of Learning







81 8.3
Certificated Professional

Maintenance Development
Operations

Business Services
Equipment Replacement

Classified Professional
Development

Leadership Development

8.2

Curriculum Coaches
Program Specialists,
Research & Technology-
OCIPD

OCIPD Office of Curriculum Instruction and Professional Development




Board & Superintendent Goals /:

Excellence and Equity Policy

koal

u
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System Portrait: Flexible,
High-Quality Learning with
Real-World Application




Accelerated Learning f@ ‘
Alternative or Contin

Metrics



Accelerated Learning 1@ Stude ts in
Alternative or Continuation Schook

Alternative Programs Support 91 93

Additional HS Staffing at Additional Personnel

Reid and EPHS Wellness & Resource Ctr
Community Agencies
Technology Updates
Student Celebrations

Reid HS Support Services

9.2

Community Agencies
Professional Development
College & Career Advisor
Student Celebrations

12 20 L U TYRE N

EPHS Educational Partnership High School




. process and for providing
comments, and program

Draft LCAP

Draft #1is available for review.
During the month of May, sections
of the draft may be revised as a
result of more information received
through staff, community

engagement, county review and/or

state guidance. \ t



http://www.lbschools.net/LCAP

PHASE |

Feb-Mar 2025

| Gathering Community
~ | Voices to Budget

; Launch ThoughtExchange:
e Idea Exchange

Engagement Sessions to be
| posted on
www.Ibschools.net/LCAP

Distribute Monthly Updates to
families and staff

PHASE Il

April-May 2025

Continue LCAP Input &
Drafting LCAP

Staff will engage parent advisory
groups and share-out preliminary
results of the ThoughtExchange

Broad budget & LCAP content will
be released to inform the public.

May 2025:

Draft LCAP Released and
Community Feedback on Draft
LCAP Solicited

Distribute Monthly Updates to
families and staff.

PHASE Il

May - June 2025

Finalizing the LCAP

Staff will continue to refine the LCAP.|

June 2025: SE
Response to community feedback |

Board will review the budget and
LCAP for approval. B:a6
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